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1  The Report covers entities where SUEK holds 50% or more ownership.

Welcome to SUEK’s latest 
Corporate Social Responsibility 
Report, which documents our 
activities to deliver sustainable 
growth and development during 
2011-2013. 

This Report describes SUEK’s 
principles, strategy and achievements 
in developing sustainable production, 
as well as describing our business, 
social and environmental policies,  
for the benefit of both ourselves 
and society.

The Report addresses a wide  
range of stakeholders, and will be  
of interest to anyone looking for a 
comprehensive picture of SUEK’s 
activities and operating results,  
which are guided by the principles  
of corporate social responsibility  
and sustainable growth. 

This is SUEK’s fifth Corporate Social Responsibility Report.  
It has been prepared in accordance with the internationally 
recognised Guidance on Sustainable Reporting of the 
Global Reporting Initiative (GRI), to meet standard 
compliance level B+.

SUEK has been publishing corporate reports on its social 
responsibility and sustainable growth since 2006. Between 
2007 and 2010 the reports were published every two years. 
In 2012, we changed this as it was decided that we should 
make a gradual transition to integrated reporting. The first 
step in this direction was to bring the release schedules  
for our Annual Report and Corporate Social Responsibility 
Report as close in time to each other as reasonably 
practicable. Our last Corporate Social Responsibility  
Report was published in 2011. 

The Report presents information on SUEK Open Joint-Stock 
Company (OJSC) and its subsidiary and affiliate entities  
(also referred to as SUEK, OJSC SUEK or the Company) 
during the calendar years 2011, 2012 and 2013.1 

To prepare the Report, we have used management  
and audited IAS-compliant financial reports filed by  
OJSC SUEK. Unless otherwise indicated, data on 
employees, environmental protection and social welfare 
activities covers both SUEK and its subsidiaries and 
affiliates. We collect and analyse data by type of activity 
using GRI recommendations (version G3.1). We have also 
used data from corporate IT systems. The Report also 
integrates indicators from the sector-specific Mining and 
Metals Sector Supplement to the Guidance on Sustainable 
Reporting (2010 version), as well as the Basic Efficiency 
Indicators developed by the Russian Union of Industrialists 
and Entrepreneurs (RSPP). 

The wide range of issues covered in the Report can be  
seen from its contents list. Our choice of sustainability 
priorities – business efficiency, environmental protection, 
industrial safety and regional social programmes – has  
been influenced both by corporate objectives and by 
recommendations from stakeholders.

This Report is available both as a hard copy, and digitally  
in Russian and English on our website. It has been reviewed 
internally by SUEK’s Internal Control and Audit Department 
and externally by Bureau Veritas, and has been approved  
by the Audit Committee of SUEK’s Board of Directors. It was 
also assured by the non-financial reporting panel of RSPP.

Find our Reports online at:  
www.suek.ru
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Letter from the Chairman  
of the Board of Directors and the CEO

Khabarovsk Territory and Republics of Buryatia and 
Khakasia; upgrading and expanding coal mining and 
cleaning facilities in Kuzbass, in Khakasia-based plants  
and at our Tugnuisky open pit; the launch and expansion  
of coal mining at the Apsat coal deposit in Zabaikalye; 
construction of the second phase of the Vanino Bulk 
Terminal; the acquisition of a significant share in OJSC 
Murmansk Commercial Seaport and reconstruction of 
its port facilities; and the construction of our own railway 
infrastructure. We have particularly prioritised projects 
targeting significant improvements in productivity and  
safety in all SUEK operations. 

We remain acutely aware of our responsibilities to our 
employees and their families, to local citizens in the regions 
where we operate, to society and to future generations.  
We pay close attention to employee relations, operate  
a range of regional social programmes, work hard  
to improve operational safety and protect the natural 
environment. Our aim is always to meet or exceed 
international standards in our corporate social  
responsibility activities. 

We know that our employees are the key to our success  
and future growth. Their wellbeing is our number one priority,  
and we spent over 7.9 billion roubles on industrial safety  
and workforce protection in 2011-2013. We have not  
only adopted the most advanced technologies and 
equipment, but have also continued in our efforts to  
embed a safety culture. 

However, despite the significant progress we have made  
in reducing injuries and accidents, we still face the challenge  
of eliminating fatal and serious accidents. One of the  
gravest incidents occurred in 2013 at Mine No.7 in Kuzbass, 
resulting in the death of eight of our colleagues. The 
Company expresses its deepest condolences to the families, 
friends and co-workers of the victims. After the accident,  
we immediately provided financial support and help to the 
affected families and we pledge to provide all necessary 
assistance to them in the future. 

We have fully analysed the factors that caused the accident 
at all management levels within SUEK, and as a result we 
have introduced an updated, large-scale and more detailed 
programme of safety measures.

We also provide a full programme of occupational training 
and career opportunities for employees. This includes our 
Corporate University, which provides ongoing advanced 

training for all levels of employees and helps to expand  
our talent pool. Training and career development for our 
employees is also available through our regional network  
of occupational training colleges. In 2013, more than 21,000 
employees received advanced training or retraining.

SUEK actively supports development programmes in the 
regions where we operate. In 2011-2013, we continued 
working to raise the living standards of employees and their 
families and the wider population in the regions where we 
work. Our ‘SUEK to the regions’ fund has become a trusted 
partner for authorities and local communities, implementing 
scores of social development projects. Key achievements  
during the reporting period include building effective 
systems for engaging with local citizens, and the launch  
of a practical programme to boost social activity among 
local communities. 

An important working principle for us is to always be 
environmentally responsible, making careful and rational  
use of natural resources. For example, we design and  
build treatment facilities for the by-products of our mining 
activities, we remediate contaminated land and we 
participate in global environmental projects.

Our future plans include new and more efficient 
programmes, all aligned with our goals and objectives  
as a socially responsible business.

The Corporate Social Responsibility Report that follows  
provides detailed information about our efforts and 
successes in sustainable development during 2011-2013. 
We hope this will give stakeholders a complete and objective 
picture of our current work, together with an understanding 
of our future goals and aspirations.

Andrey Melnichenko,  
Chairman of the Board of Directors

Vladimir Rashevskiy,  
Chief Executive Officer

Dear fellow stakeholders,

We are pleased to present  
SUEK’s fifth Corporate Social 
Responsibility Report, covering  
the years 2011 to 2013. These  
three years have been a period  
of continuous development for our 
production and market leadership, 
and our strong commitment to 
sustainable growth and corporate 
social responsibility continues  
to provide the benchmark for all 
our activities.

We have achieved a leadership position in the Russian  
coal industry, and continue to be one of the leading players 
in the international coal market. In the last three years  
coal production by our companies has risen by 11.5%  
to 96.5 million tonnes – 27.4% of Russia’s entire coal 
production. Between 2010 and 2013, our international  
sales rose nearly 46% to 42.4 million tonnes, or about 5%  
of global power coal sales. 

This strong performance comes despite a complicated 
global market situation and reduced prices on the 
international coal market, caused partly by global economic 
problems and partly by stronger competition among coal 
producers – especially increasing production of shale gas  
in the USA. Our improved leadership positions flow from  
our strategy of ensuring that we remain highly competitive 
and increase our presence in the most promising and 
dynamic markets. At the same time, we strive for continuous 
improvement in operating efficiency, industrial safety, 
transport infrastructure and product quality, notably  
through coal processing and cleaning.

To achieve our strategic goals we have continued to 
implement a large-scale investment programme, comprising 
some 77.2 billion roubles in 2011-2013. Major projects  
over the reporting period included the construction and 
upgrading of coal-cleaning plants in the Kemerovo Region, 

Andrey Melnichenko, 
Chairman of the Board of Directors

Vladimir Rashevskiy, 
Chief Executive Officer 

rub7.9bn
spent on safety



06 SUEK Corporate Social Responsibility Report 2011-2013 SUEK Corporate Social Responsibility Report 2011-2013 07

Overview

O
verview

M
anagem

ent
E

conom
ic stability  

and efficiency
S

ocial effectiveness:  
S

U
E

K
’s hum

an capital
O

ccupational health  
and safety

E
nvironm

ental perform
ance: 

safety and efficiency
S

U
E

K
 and the regions:  

a partnership for  
sustainable developm

ent

About SUEK

SUEK is the largest coal  
producer and exporter in Russia, 
and one of the world’s major  
coal mining businesses.

Based on its coal deposits – 5.61 billion tonnes – SUEK  
ranks fifth among the world’s coal companies. In terms  
of production volumes, it is in the top ten globally. 

We provide 36% of all coal supplied to our domestic market, 
and are Russia’s number one coal company in terms of 
production volumes for open-pit and underground mining.

SUEK is also a leading coal exporter to the European and 
Asia-Pacific coal markets, providing more than 26% of all 
Russian export coal. We rank number seven among major 
global coal exporters.

Our current strategic priorities are: 
•	 increasing exports, primarily to the Asia-Pacific markets;
•	 securing leadership in the domestic market;
•	 raising the share of high-value coals within our sales mix. 

Over the next five years, we intend to increase coal 
production by 14-18 million tonnes, and increase exports 
by 6-8 million tonnes, subject to market conditions and 
improvements in the railway network. 

To achieve these goals we are optimising our assets, 
investing in our development and implementing innovations 
across the business. 

SUEK’s open pits and underground mines are located  
in seven regions in Siberia and the Russian Far East: 
Zabaikalye, Krasnoyarsk, Primorye Territory, Khabarovsk 
Territory, Kemerovo Region, the Republic of Buryatia and  
the Republic of Khakasia, and our headquarters are in 
Moscow. Overall, SUEK employs more than 33,500 people.

SUEK’s assets
Underground mines Open pits Washing plants

SUEK operates 12 mines in four  
Russian regions. Underground coal 
mining accounts for nearly a third of  
our total annual production, equating  
to 30.3 million tonnes per year.

Sales offices PortsRail transport

SUEK has 17 open pits mining both  
hard coal and brown coal. The total 
production capacity of these pits is  
66.2 million tonnes per year. Open-pit 
mining accounts for about 69% of 
SUEK’s total production volumes. 

We have seven dedicated washing 
plants and processing facilities,  
which enable us to maximise the  
quality of our coal.

SUEK exports coal to customers in 30 
countries in Europe and the Asia-Pacific 
Region via its specialised port facilities 
in both eastern and western Russia.

We operate one of the largest rail fleets 
in Russia, sending coal to more than 
1,000 consumers on the domestic 
market, as well as to ports despatching 
supplies to international markets.

For Russian customers, we deliver coal 
orders directly without intermediaries. 
However, exports are processed 
through our subsidiary SUEK AG  
which has offices in eight key countries: 
Switzerland, Poland, China, Japan, 
Taiwan, South Korea, Indonesia and  
the USA.

1  SUEK’s proven and likely coal reserves, according to a report  
from SRK Consulting as at 1 April 2011, totalled 5.9 billion tonnes.  
Given the volume of production in the period from April 2011  
to December 2013, as at 31 December 2013 reserves stood  
at 5.6 billion tonnes.

See our Annual Report for  
more information about our 
assets at: www.suek.ru,  
the Investors section.

 33,500
employees
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•	 9 underground mines
•	 3 open pits
•	 3 washing plants

•	 3 open pits •	 1 underground mine
•	  3 open pits
•	 1 washing plant

•	 1 open pit
•	 1 washing plant

•	 3 open pits •	 1 underground mine
•	 2 open pits
•	  1 processing facility
•	  1 washing plant  

(under construction)

•	 1 underground mine
•	 2 open pits
•	 1 processing facility

Rail
•	  Around 20,400 rail cars  

under operation
Ports
•	 3 ports

Where we operate
We have production, processing and logistics operations across Russia.  
The favourable geographic distribution of our coal assets, combined with access 
to key transport infrastructure, enables us to access the key markets of Russia, 
Europe and the Asia-Pacific Region.

See our Annual Report for  
more information about our 
assets at: www.suek.ru,  
the Investors section.

Kemerovo1 Krasnoyarsk2 Khakasia3 Buryatia4 Zabaikalye5 Khabarovsk6 Primorye7 Rail assets and ports

29
mines across 

7 regions 
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SUEK: facts and figures

42.4Mt
International sales in 2013 were  
42.4 million tonnes, or about 5% of total 
global sales of coal used for power 
generation. Exports of coal produced  
by SUEK itself were the highest  
in our history: 38.7 million tonnes  
(+7% compared to 2012).

Our own logistics
We are actively developing our own logistics.  
We purchased shares in Murmansk Commercial 
Seaport, expanded our key coal terminal  
at the port of Vanino, and invested in our own  
railway infrastructure.

96.5Mt
Coal production in 2013 was 96.5 million 
tonnes, up 11.5% in three years.

RUB77.2bn
Our investment programme is one of 
the biggest in the Russian coal-mining 
industry. Investments in 2011-2013 
amounted to 77.2 billion roubles. 

RUB185.6m
We are one of Russia’s major 
employers and run a wide  
range of training, occupational 
and career development 
programmes for employees.  
In 2011-2013, we spent  
185.6 million roubles on  
these initiatives. 

RUB7.9bn
We invest heavily to improve industrial safety  
and workforce protection, moving towards world-class 
safety standards. In 2011-2013 we spent more than  
7.9 billion roubles on industrial health and safety 
initiatives. A striking result of SUEK’s work on industrial 
safety has been a reduction of 44% in overall injuries 
between 2010 and 2013. 

30 countries
SUEK supplies coal to more than  
1,000 domestic Russian customers 
and 200 export customers in  
30 countries.

Record-setting 
production
Our businesses set a series of national 
and world records in 2011-2013. In 2012, 
Taldinskaya-Zapadnaya 1 mine set 
a new national record by producing 
827,000 tonnes of coal monthly from 
one breakage face. In 2013, this figure 
was more than a million tonnes.

Tugnuisky open pit set world production 
records for mined rock haulage and  
well drilling. These records were broken 
several times during the reporting period. 

RUB1.2bn
The ‘SUEK to the regions’ fund, 
a non-profit socio-economic 
regional support organisation, 
develops and implements 
programmes to enhance local 
social environments and raise 
living standards for our employees 
and their families. In 2011-2013,  
its investments amounted  
to  1.2 billion roubles.

Award-winning  
health initiative
In 2013, SUEK’s Health Initiative, designed to protect and improve  
the health of its employees, received an award from the international 
non-profit organisation the Institute for Health and Productivity Management 
(IHPM).1 SUEK is the first Russian company and the world’s first mining 
company to achieve recognition from this organisation.

1   IHPM leads the Workplace Wellness Alliance (titled Health in the Workplace), established 
in 2009 under the aegis of the World Economic Forum.

RUB 1.1bn 
We operate a range of 
environmental protection 
initiatives, and spent  
1.11 billion roubles in this area 
during 2011-2013. Pollutant  
levels in wastewater in 2013 were  
down 61% compared to 2010.  
In the same period, methane air 
pollution fell by 7%. SUEK is also 
the only Russian business to have 
successfully implemented and 
verified projects to capture and 
reuse mine methane gas under 
the Kyoto Protocol. These 
projects came on stream between 
the fourth quarter of 2009 and 
December 2012.
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Sustainable growth:  
priorities, control, interaction

Our strategic sustainability 
priorities consist of improving  
the efficiency of our production, 
achieving the highest levels  
of industrial safety, looking after 
the health and wellbeing of our 
staff and training our employees.

Our sustainable growth strategy has the  
following priorities:
•	 achieving high international standards of  

corporate governance;
•	 maintaining financial stability and effective  

risk management;
•	 continuously improving management systems and 

production processes;
•	 providing higher product quality and first-class  

customer service; 
•	 harnessing innovations in coal mining and processing, 

including the creation of new products with high  
added value;

•	 improving worker protection and industrial safety;
•	 minimising environmental impacts and promoting 

environmentally-friendly production;
•	 promoting professional standards and incentivising 

employees to deliver operating efficiency and  
safe production;

•	 supporting socio-economic growth in the regions where 
we operate, through participation in social projects and 
adoption of innovative social technologies;

•	 promoting dialogue and cooperation with stakeholders  
to address sustainability issues.

During the reporting period, our sustainable growth 
strategy was implemented in line with our long-term strategy 
and objectives for 2011-2013. Information on specific 
deliverables and sustainability objectives for the next period 
is disclosed throughout the various sections of this Report.

Our position and policy on CSR are guided by internationally 
recognised principles and standards in the area, as defined 
in the UN Global Compact, the Social Charter of Russian 
Business, the ISO 26000 standard (Guidance on Social 
Responsibility),2 and the recommendations of the Global 
Reporting Initiative. In line with international best practice,  
we seek to integrate the principles of social responsibility  
into our decision-making processes and operations.

We work hard to use natural resources wisely and to harness 
technologies which will minimise any negative impacts our 
activities may have on the environment. Our regional social 
activities aim to improve living conditions for local people 
and encourage sustainable socio-economic development 
wherever we operate.

We see corporate social responsibility (CSR)1 as a key 
principle guiding our activities. This social responsibility 
principle and the objective of sustainable growth are 
integrated into our strategy. 

SUEK’s position on CSR and sustainable growth
SUEK’s strategy considers public interests and aims to 
achieve a balance between SUEK’s interests and those  
of its stakeholders. We ensure legal compliance, observe 
generally accepted moral and ethical standards, respect 
human rights and practise corporate transparency  
and openness. 

It contributes to the development  
of the Russian economy

It assists in raising living standards and 
promoting social improvements in the regions 
where it works

It works to improve living conditions  
for future generations

SUEK is a socially responsible business

1  SUEK adopts the definition of CSR accepted by the global community – namely, responsibility for balancing the goals of its business  
and the public in a sustainable way.

2  The GOST R ISO 26000:2012 standard enacted in 2012 is identical to international ISO 26000:2010 Guidance on Social Responsibility  
(ISO 26000:2010 approved by the Federal Agency for Technical Regulation and Metrology, Exec. Order of 29 November 2012).

We have identified the following sustainable 
growth goals for 2020: 

Effective oversight and management:
•	 improving our system of corporate governance;
•	 improving control and management of our 

operational effectiveness.

Building HR potential:
•	 more efficient use of human resources;
•	 skills and incentive development;
•	 boosting loyalty and commitment.

Health and Safety:
•	 further improvements to occupational health and 

safety and industrial safety;
•	 crisis management readiness and aerological safety;
•	 mitigation of risks relating to industrial injury or 

occupational disease; 
•	 promotion of a safety culture.

Environmental protection:
•	 strengthening environmental management systems; 
•	 reducing environmental impacts; 
•	 more efficient use of energy.

Cooperation with external social and  
economic partners:
•	 dialogue with stakeholders and development  

of partnerships within our sector, to promote 
sustainable social and economic growth in  
the regions where we work;

•	 developing regional social and economic potential, 
including improving the quality of human capital;

•	 adopting innovative social technologies.

 Goals for 2020
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Corporate governance

The strength of our corporate 
governance system is an important 
component in our business 
success, enabling us to deliver 
balanced strategic decisions  
and effective risk management. 

Policies and procedures for sustainable development 
and social responsibility 
SUEK’s approach to implementing its sustainability  
strategy is governed by a range of corporate documents 
which provide a framework for sustainable growth and  
CSR activities. 

Our corporate values are described in our Code of 
Corporate Conduct. The main internal regulations covering  
our corporate governance are: Charter, Bylaws for 
preparation, convocation and conduct of a General  
Meeting of Shareholders, Board of Directors Regulations, 
Management Board Regulations, Auditing Commission 
Regulations, Code of Corporate Conduct and Insider 
Information Regulations. During the reporting period,  
we continuously scrutinised our regulatory framework. 
We reviewed the terms of work of Board committees, 
approved a new version of our Insider Information 
Regulations and established a procedure for informing 
Board directors about crisis situations.

These documents are available  
on our corporate website at: 
www.suek.ru, the Corporate 
responsibility section.

The following policy documents set out SUEK’s principles, 
priorities and activities in sustainable development:8 
•	 environmental policy; 
•	 industrial safety and occupational health and safety policy;
•	 coal quality policy; 
•	 information policy;
•	 agreements with employees on social, employment  

and economic relations;
•	 agreements with regional administrations on social and 

economic cooperation.

These documents are available 
on our corporate website at: 
www.suek.ru, the Corporate 
responsibility section.

The system is based on Russian law, regulatory requirements, 
our own internal standards of corporate governance and 
universally accepted international practices.

We seek to ensure that our activities remain transparent and 
we regularly publish financial, managerial and CSR reports. 

These documents are available  
on our corporate website at:  
www.suek.ru, the Corporate 
responsibility section.

The following principles underpin SUEK’s  
corporate governance:
•	 equal treatment of all Company shareholders, protecting 

and upholding shareholder rights under the law;
•	 ensuring effective internal control systems;
•	 transparency of information and in financial dealings; 
•	 adherence to high standards of business ethics;
•	 effective resolution of social issues and the creation  

of good working conditions for employees.

 SUEK adheres to both the Code of Corporate 
Conduct recommended by the Russian Federal 
Committee on Securities Management (FCSM) 
and the UK Financial Reporting Council’s 
Corporate Governance Code. We closely  
follow evolving best practice in corporate 
governance and adopt measures that  
promote our strategic goals.

SUEK’s corporate governance structure

Strategy Committee GENERAL MEETING OF SHAREHOLDERS

Chief Executive Officer Management Board Internal Control and 
Audit Department

External Auditor

Auditing Commission

Nomination and 
Compensation 

Committee

Audit Committee

BOARD OF DIRECTORS
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SUEK’s management structures

Audit  
Committee

Nomination and 
Compensation 

Committee 

Strategy  
Committee

The Board has three committees4

The Audit Committee and the Nomination and 
Compensation Committee are formed entirely  
of independent Directors. 

The role of the committees is to examine complex issues 
within their remit and make considered recommendations  
to the Board.

The requirements imposed on Board Directors, as well as 
procedures to assess their competence and contribution, 
are governed by SUEK’s Code of Corporate Conduct,  
Board of Directors Regulations and Nomination and 
Compensation Committee terms of reference. The key 
criteria governing Board recruitment are qualifications. 
Candidates are selected regardless of ethnicity and gender. 
To ensure sustainable and successful growth, the Board 
comprises specialists with a range of relevant professional 
experience, able to offer a diversity of expert opinion and 
to effectively analyse corporate structures and procedures. 

 These documents are available  
on our corporate website at:  
www.suek.ru, the Corporate 
responsibility section.

SUEK’s managerial structure 
includes the General Meeting  
of Shareholders, the Board of 
Directors, the Management Board 
and the Chief Executive Officer.

Details of the structure and functions of our senior 
management during 2011-2013 are given in the SUEK  
Annual Reports for 2011-2013. The Reports are posted on  
our corporate website at: www.suek.ru, the Investors section. 
This Report provides general information on the structure  
of SUEK’s senior management and corporate governance,  
as it relates to SUEK’s sustainable growth objectives.

General Meeting of Shareholders 
This is our highest governing body, which decides the  
most fundamental corporate issues such as restructurings, 
liquidation, approval of the Bylaws and Board elections.

In 2011, we held one Annual General Meeting of 
Shareholders and four Extraordinary Meetings; in 2012 there 
was one Annual General Meeting and one Extraordinary 
Meeting; in 2013, one Annual General Meeting and two 
Extraordinary Meetings. Meetings approved Annual Reports 
and financial statements for 2011 and 2012, appointed  
the auditor, elected the Board and the Auditing Commission, 
distributed profits and also approved changes to our Bylaws.

Shareholders can access information relating to the 
shareholder meetings and examine related materials  
at our head office; they can also request and receive  
copies of corporate documents. 

We have in place mechanisms designed to prevent  
conflicts of interest, as described in the Board of Directors 
Regulations and stated in the declaration of interests form 
which each Board Director must complete upon their 
election and keep updated. Directors are remunerated in  
line with our Directors’ remuneration policy, and the Board 
sets annual targets for key managers and evaluates  
their performance.

The Board works to an annual plan which is reviewed and 
revised every six months. This targeted approach ensures 
that Directors take a proactive attitude to their role; this is 
evidenced by an attendance rate in 2011-2013 of over 96%. 
Each Director may sit on any committee and access all 
relevant information.

During the calendar year, we hold between six and eight 
physical Board meetings, one of which takes place at a 
SUEK operational site. In addition, conference calls are used 
whenever necessary. Board and executive management 
contact is not limited to meetings; informal consultations and 
visits to production facilities are also held. Each month, the 
Directors receive management reports, alerts on significant 
corporate events, and market and sector reviews.

SUEK assesses Board performance on an annual  
basis, combining external evaluation and self-evaluation.  
In March 2011, the Board’s effectiveness was evaluated by 
Dr Neville Bain, a leading international expert in corporate 
governance and head of the UK Institute of Directors.  
In 2012-2013, SUEK’s Board, together with the Nomination 
and Compensation Committee, for the first time used  
a questionnaire-based self-assessment approach,  
which examined various aspects of the Board’s activities. 

The sole shareholder of OJSC SUEK is SUEK PLC, which 
owns 100% of the equity capital of the Company. The share 
of the companies which represent the interests of Andrey 
Melnichenko in the equity capital of SUEK PLC amounts to 
91.2%. Altmirco, which represents the interests of Vladimir 
Rashevskiy, owns 7.8% of the equity capital of SUEK PLC. 
Birkdale Investments Holdings Ltd, which represents the 
interests of Martin Anderson, owns 1.0% of the equity  
capital of SUEK PLC.

Board of Directors
The Board determines SUEK’s mission and exercises 
strategic oversight. It also monitors the actions of 
management to ensure that management controls  
the Company effectively, takes advantage of strategic 
opportunities, assesses risks adequately and ensures  
sustainable growth.

The Board includes independent1 Directors. As of  
December 2013 the majority of Board members  
were independent Directors: Alexander Landia,  
Dmitry Bosky,2 Richard Sheath, Klaus-Dieter Beck,  
Jaroslav Mil and Clifford Kent Potter. All Board Directors, 
except Vladimir Rashevskiy, Chief Executive Officer,  
are non-executive3 Directors.

Andrey Melnichenko is the elected Chairman of the Board. 

  Detailed information on the 
structure of the Board of 
Directors is available on  
our corporate website  
at: www.suek.ru, the  
Investors section.

4  The remit, functions and list of committees are set out in SUEK’s 2013 Annual Report.

1  The criteria for judging Directors’ independence are set out in SUEK’s  
Board of Directors Regulations, as recommended by the RF FCSM  
Code of Corporate Conduct and the UK Corporate Governance Code.

2  Dmitry Bosky resigned from the Board at the start of 2014. 
3  A non-executive Director is defined as one not employed by the Company.
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SUEK’s management structures continued

During the reporting period, both the Board and the executive 
management focused on SUEK’s strategic development  
and efforts to strengthen its corporate governance. 

The Board:
•	 decided to change SUEK’s governance model. Its head 

office now takes a strategic rather than an operational 
management role, with some functions delegated to 
regional management. These changes will simplify 
operational and management processes and reduce 
administrative costs;

•	 determined the development strategy for Tugnuisky  
open pit and the Nikolskoye deposit; 

•	 approved development strategies for Urgalugol  
and the Apsatsky deposit, operations in Kuzbass  
and the Republic of Khakasia;

•	 determined a future strategy for our brown coal business;
•	 adopted new budgeting principles which are aligned to the 

corporate strategy. One of the most significant changes 
was a transition to capital investment planning for the 
entire investment period;

•	 approved a long-term investment programme for 
2011-2015; 

•	 reviewed the executive incentive system, aligning  
each top executive’s targets to corporate objectives  
and tightening individual accountability for achieving 
industrial and workforce safety targets;

•	 adopted a new long-term incentive programme to 
encourage implementation of strategic long-term projects;

•	 approved targets for top executives for 2012 and  
2013, which include social and environmental 
performance targets.

The Board also remained firmly focused on issues such  
as building a culture of industrial and environmental safety, 
employee health and safety, and standards of social 
reporting. Industrial safety was among the priority issues. 
The Board performed root cause analyses of accidents and 
incidents, and developed measures aimed at preventing 
such situations recurring. 

Chief Executive Officer and Management Board
Responsibility for the day-to-day management of SUEK  
rests with the Chief Executive Officer (who is an executive 
Director) and our Management Board (a collegiate executive 
body formed and established by resolution of the General 
Meeting of Shareholders on 28 June 2004).

The Chief Executive Officer is appointed by the Board for  
an indefinite period. Vladimir Rashevskiy has been SUEK’s 
Chief Executive Officer since 23 December 2004. In August 
2005, the Chief Executive Officer became Chairman of 
SUEK’s Management Board.

The Chief Executive Officer is responsible for all  
operational management issues except those reserved  
for the General Meeting of Shareholders, the Board and  
the Management Board.

The Management Board reports to the General Meeting  
of Shareholders and the Board. Its main objectives include 
the timely and effective enforcement of resolutions passed 
by the General Meeting of Shareholders and the Board,  
the co-ordination of development and operational strategy 
for SUEK’s companies, and the overall management of  
key day-to-day activities.

Internal Control and Audit Department
SUEK’s Internal Control and Audit Department has been  
in place since 2005. To ensure an independent and 
unbiased approach, the Department reports primarily  
to the Audit Committee with a secondary reporting line  
to the Chief Executive Officer.

Its role is to ensure optimisation of the internal control 
system, monitor risks in our business processes, and assist 
management in delivering robust corporate governance  
and risk management. It is responsible for: 
•	 verifying compliance with national laws, external and 

internal regulations and corporate standards of ethics;
•	 assessing internal documents and instructions  

to ensure that they do not conflict with laws, directives  
and requirements issued by supervisory and other 
competent agencies;

•	 assessing reporting processes and the accuracy of  
reporting to ensure that they are in line with relevant  
Russian and international standards; 

•	 assessing the effectiveness of our communication  
and IT processes.

The Department reports quarterly to the Board and its 
committees, where its activities and findings are scrutinised. 
It has office bases in all three main regions where SUEK 
works: Kemerovo Region, Krasnoyarsk Territory and the 
Russian Far East.

 In 2012 the Board contracted independent 
experts to audit industrial safety at its coal 
mines, taking into account the importance  
of safety aspects for SUEK’s operations.

Sustainability matters examined by Board committees  
in 2011-2013:

Strategy Committee:
•	 ways to increase the Company’s value; determining  

an optimum business structure, and ensuring efficient 
business management; 

•	 setting investment priorities and overseeing the 
implementation of projects;

•	 analysing strategic opportunities;
•	 implementing environmental policies and  

addressing industrial safety issues.

Audit Committee:
•	 developing SUEK’s internal control system and risk 

management functions, including a plan to implement  
the risk management system throughout the business; 

•	 assessing internal audit processes, identifying  
potential risks and specifying key areas for attention;

•	 improving the budgeting process and  
planning procedures. 

Nomination and Compensation Committee:
•	 confirming new appointments to key executive positions;
•	 establishing principles for the incentivisation of key 

executive managers; 
•	 setting targets and key performance metrics for 

executives, including incentives to deliver SUEK’s  
most important projects;

•	 assessing the effectiveness of employee training  
and development programmes at a range of levels,  
from heads of production sites to top executives; 

•	 reviewing the remuneration and benefits policy; 
•	 assessing the Board’s effectiveness; 
•	 monitoring the preparation of SUEK’s corporate  

social responsibility reports; 
•	 reviewing SUEK’s constitutive documents, policies  

and regulations on corporate governance;
•	 monitoring compliance with corporate  

governance principles.

 Following the accident at Mine No.7, in which 
eight miners died, independent Director 
Klaus-Dieter Beck participated in technical 
audit work and also inspected Mine No.7, 
Kotinskaya mine, and Taldinskaya-Zapadnaya 
mines 1 and 2. He then presented his findings 
and recommendations to the Board. 
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We have developed and 
implemented a risk management 
system that allows us to identify, 
assess and minimise risks, as well 
as raise awareness of them. 

The risk management system forms part of SUEK’s 
corporate governance system. Monitoring reports on  
the most important risks, as well as the effectiveness  
of related controls, are regularly received and assessed  
by the Management Board and Audit Committee.

The identification and assessment of key risks is delegated 
to the Risk Management Committee, a sub-committee of the 
Management Board. The Risk Management Committee is 
responsible for ensuring key managers and specialist staff 
work together on field-specific issues to mitigate risk. The 
Risk Management Committee meets at least once a quarter.

Our risk management approach ensures that:
•	 the risk management system is aligned with our general 

strategy and is embedded at every management level;
•	 the risk management system functions effectively and  

in accordance with a plan;
•	 risk management is a component of our general 

governance system and annual planning process; 
•	 all major risks that could inhibit achievement of our stated 

goals are identified on an ongoing basis and suitable 
management/mitigation plans implemented; 

•	 risk management activities are planned on an  
integrated basis;

•	 employees are made aware of their responsibilities in 
relation to risk management through training and briefings. 

Since 2008, SUEK has been 
working to develop, deploy  
and certify an integrated 
management system designed  
to meet three leading international 
standards: ISO 9001 (quality 
management), ISO 14001 
(environmental management),  
and OHSAS 18001 (production 
health and safety management). 

Our aim is to ensure that we have the best possible system  
of corporate governance, aligned with international best 
practices. Deployment of the integrated management 
system ensures: 
•	 maximum effectiveness in delivering our strategic goals;
•	 products/services that meet client requirements;
•	 enhanced client satisfaction;
•	 reduced overheads; 
•	 improved product quality as a result of high-quality 

business processes;
•	 greater responsibility and discipline among employees;
•	 adoption of responsible practices and attitudes towards 

the environment;
•	 a system-based approach to managing industrial safety, 

which in turn improves production processes.

Our operations expose us to risks in the areas of worker 
safety, industrial safety and environmental safety. We are 
vigilant in ensuring that our activities remain compliant with 
applicable law and corporate regulations, and develop  
and implement programmes to minimise these types of risk. 
For example, each operational unit has a tailored action plan 
to improve industrial and production safety. We also work 
hard to protect the natural environment, and pay special 
attention to operational management at high-risk  
production facilities.

We also carefully track our social and HR risks. Our toolkit  
for this includes programmes to improve the effectiveness  
of occupational training, enhance employee bonus and 
incentive systems, and address wider social issues in the 
regions where we work. Control of these risks is seen as 
an essential element in our overall risk management system.

A description of SUEK’s key risks and risk management 
measures is provided each year in the Annual Report.  
Further details on environmental and social risks can be found  
later in this Report in the sections: Environmental performance: 
safety and efficiency and SUEK and the regions: a partnership 
for sustainable development. 

 We seek to identify and assess key risks,  
both financial and non-financial. These include 
social, environmental, human and reputational 
risks; business partnership risks; and other risks 
arising from interaction with key stakeholders 
such as government authorities, shareholders, 
employees, suppliers and customers, local 
communities and business partners.

Risk management Management systems

Minimising  
related risks

Ensuring timely and  
appropriate executive  
decisions based on  

complete and reliable 
information

Adopting standardised 
production control  

processes 

Building an integrated  
process control model

More control over  
processes and operations 

1

2

3

4

5

Deploying management systems to increase management effectiveness

MAKING PROCESSES TRANSPARENT; IDENTIFyING  
AND REMOVING DUPLICATION AND BOTTLENECKS  

IN PROCESS ORGANISATION

IDENTIFyING PRODUCTION-RELATED PROCESSES; 
FINDING PROCESS LINKS; EMPLOyEE INTERACTION
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Several SUEK companies have successfully achieved international certification  
from AFNOR and BVQI:

ISO 9001-2008 (quality management system) OJSC SUEK head office
OJSC SUEK-Krasnoyarsk
OJSC SUEK-Kuzbass

ISO 14001-2004 (environmental management system) OJSC SUEK-Krasnoyarsk
OJSC SUEK-Kuzbass

OHSAS 18001 (production health and safety management system) OJSC SUEK-Krasnoyarsk
OJSC SUEK-Kuzbass

Management systems continued Interaction with stakeholders

is accurate, complete, relevant, objective and consistent,  
and can be freely accessed. 

SUEK’s internal communications methods include corporate 
media, an intranet, the corporate website, a telephone 
hotline, conferences for employees to exchange 
experiences, and others. SUEK companies also regularly 
hold meetings where staff can meet management and 
discuss current issues.

For a detailed description of the internal communications 
system, see the Social effectiveness: SUEK’s human capital 
section. For communications with external stakeholders 
in SUEK’s regions, see the SUEK and the regions:  
a partnership for sustainable development section.

Externally, SUEK’s communications system uses many 
channels including the corporate website, media releases, 
press tours, interviews, production site visits, competitions 
and media conferences. We are currently developing  
a regular programme of round tables, workshops and  
public conferences. We also hold public hearings.

Interaction between SUEK and its stakeholders can be both 
formal and informal. It may take place on a regular basis  
(when signing and executing collective contracts or social 
and economic cooperation agreements) or be mandated  
for some specific reason (e.g. public hearings held as part  
of the EIE procedure2); or it may be initiated by either the 
Company or its stakeholders (e.g. conferences and 
round-tables). 

SUEK’s strategy for engaging with its stakeholders1  
aims to promote sustainable growth and corporate  
social responsibility.

In identifying our most significant stakeholders, we consider 
on the one hand the influence they have or may have on our 
operating results, and on the other hand our own influence 
on their welfare. Thus SUEK has identified the following key 
stakeholder groups: 
•	 shareholders and investors;
•	 staff;
•	 customers, suppliers and business partners;
•	 government authorities;
•	 local communities in the regions where we operate;
•	 specialist and public organisations.

Relations with our stakeholders are based on the principles  
of our Code of Corporate Conduct, namely: 
•	 compliance with applicable Russian federal law;
•	 consideration of the interests of all parties, including 

making all reasonable efforts to actively cooperate  
in a spirit of integrity, openness and mutual respect;

•	 informational and financial transparency; 
•	 adoption of an ethical approach to doing business.

We consistently work to strengthen stakeholder relationships 
on the basis of mutual benefits, mutual responsibility and 
shared interests. 

We interact with stakeholders using a system of 
communications which, in accordance with our information 
exchange policy, ensures that company information  

In 2012, these SUEK companies passed confirmation  
audits, which are backed up by regular internal audits  
to confirm ongoing compliance. Fifty-five staff at 
SUEK-Krasnoyarsk and SUEK-Kuzbass have also been  
fully trained in implementing the management system. 

As part of the system, SUEK has adopted a policy on coal 
quality, defining its quality objectives and the procedures 
needed to achieve them. It has also built a model to measure 
and evaluate customer satisfaction in both the domestic and 
international markets. 

The adoption of OHSAS 18001 has ensured more effective 
control of health and safety risks for both employees and 
communities in the regions where SUEK works. It has also 
helped us systematise how we identify, assess and manage 
these risks, thus preventing emergencies and accidents,  
and contributing to greater production safety.

1  The Company’s stakeholders are corporate entities and individuals who are influenced by, and/or can themselves influence, SUEK’s performance.
2  EIE stands for ‘environmental impact estimate’, a measure device to assess environmental impact, including related consequences.

MAIN FORMATS FOR  
OUR INTERACTION  

WITH STAKEHOLDERS

Polling, focus groups  
and surveys

Corporate published media

Association memberships, 
exhibitions

Intranet-based interface  
 with employees

Relations with media outlets
Interaction regulated by  

business contracts, treaties  
and cooperation agreements

Joint-task force project groups

Conferences  
and round-tables

Creation and maintenance  
of the corporate website

Public hearings Employee meetings with  
Company management

Telephone hotline  
for employees and customers
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Interaction with stakeholders 
continued

We maintain an ongoing dialogue with our key stakeholders 
on issues important to all parties. The relevance and 
importance of the topics for discussion are defined through 
analysis of corporate communications and media coverage, 
social studies and public polls in the areas where SUEK 
works, as well as discussions with stakeholders. The results 
of such dialogues are described in detail later in this Report.

Priority directions for stakeholder interaction
Employees
The key areas of interaction with staff include: fair and 
adequate pay, meeting the Company’s social obligations, 
developing employees’ work-related and personal 
competencies, effective and safe working practices, health 
protection, and the implementation of social programmes  
to raise living standards for employees and their families. 

Interaction between SUEK and its employees is governed  
by a number of corporate documents, including the Code  
of Corporate Conduct. Our social obligations are set out  
in bilateral territorial agreements signed with trade unions,  
in collective contracts regulating social and employee 
relations between employer and employee, and in schedules 
of social benefits and guarantees available to staff.

Shareholders 
Key aspects for discussion with shareholders include 
ensuring our sustainable growth and delivering value  
to shareholders. SUEK absolutely respects shareholder 
rights, and allows shareholders full and timely access  
to all relevant information.

 Read more about reporting  
and disclosure of information to 
shareholders in the subsection:  
SUEK’s management structures.

Investors
One of SUEK’s strategic goals is to make its business more 
attractive to investors through better corporate governance 
and greater operational effectiveness. We provide full 
disclosure of data of interest to investors. Information on our 
corporate strategy, productivity and financial performance 
is published in our Annual Reports and on our corporate 
website in the Investors section, and is shared with 
the media.

Specialist organisations and NGOs
SUEK’s active engagement with NGOs and specialist 
organisations helps us improve our environmental and social 
effectiveness. We invite this stakeholder group to work with 
us on social projects, programmes for environmental safety, 
and the protection of the environment. Our relationships  
with specialists and NGOs are based on the principles of 
openness and equitable partnership in working towards  
a common goal of solving sustainable growth problems  
that confront both SUEK and the public.

Government 
The cornerstone of our interaction with government  
is full legal and regulatory compliance. Beyond this,  
we seek to partner with government to increase  
the competitiveness of Russia’s national and regional 
economies, assist regional social development  
and resolve environmental problems, on the basis  
of transparency and respecting the law.

Our executives and specialists actively work with many 
government agencies at both regional and federal levels.  
At the regional level, the interaction is based on social  
and economic cooperation agreements, which are signed 
annually with governments and municipalities in the regions 
and aim to address local development issues. At the federal 
level, SUEK works with the government to develop and 
improve the regulatory base for the fuel and energy sector. 
Government agencies regularly call on SUEK’s expert 
knowledge to inform strategic decisions about the 
development of this sector, and to prepare targeted 
programmes of intervention.

 SUEK sits on the Russian Trilateral Commission 
on the Regulation of Social and Labour 
Relations, including its Committee for Economic 
Policy. Issues discussed during the reporting 
period included: key statistics in the Russian 
Federation social and economic development 
forecast; the draft Federal Budget; the main 
aims of federal taxation policy for 2014, 2015 
and 2016; draft bills and regulations; and 
measures to support domestic economic 
activities in the light of Russia’s membership 
of the World Trade Organisation.

Examples of interaction with government in 2011-2013:
•	 SUEK was actively involved in drafting the Russian 

Federation Coal Industry Development Strategy to 2030, 
approved by government in January 2012;

•	 SUEK participated in government-sponsored work  
to update the regulatory basis for design specification  
and technical supervision in coal mining companies.  
This work aims to align regulation with the advanced 
equipment and technologies now used in coal mining;

•	 SUEK provided expert input to the national programme 
Social and Economic Development of the Russian  
Far East and Baikal Region, adopted in 2013;

•	 SUEK also provided input to the national programme of 
government support to single-employer communities.

In addition, we participated in several international projects 
launched by Russian government agencies to foster 
cooperation in the coal and energy sectors. For example, 
we are a permanent member of the coal industry taskforce 
within the inter-governmental Russia-China Energy Dialogue, 
and we have represented the Russian coal industry in 
international unions and associations, including the Coal 
Industry Advisory Board (CIAB) under the International 
Energy Agency, and the Clean Coal Centre.

 In 2011-2013, SUEK representatives also 
participated in meetings and events hosted  
by government agencies to discuss issues 
facing the coal industry, such as freight railway 
transportation, use of coal, financing of 
transport infrastructure, the development of the 
Russian Far East and Eastern Siberia Regions, 
and the effect of economic policy priorities  
on our business. We were involved in providing 
expert scrutiny of relevant draft bills and 
regulations. In 2012 Vladimir Rashevskiy,  
SUEK’s Chief Executive Officer, joined the 
Russian government’s Expert Council and 
participated in and participated in the  
‘Open government’ initiatives.

Suppliers and business partners
SUEK seeks to establish lasting and stable business 
relations and cooperation with its suppliers and partners  
in order to create value for both parties. Achieving this relies 
on adherence to high standards of business ethics and the 
meeting of contractual obligations. SUEK’s relationships  
with its business partners are formalised in contracts and 
agreements, including open tenders for suppliers. Other 
interactions with business partners and suppliers include 
meetings, membership of national and international 
professional organisations, and media publications.

Customers 
Here, our priorities are ensuring uninterrupted, timely 
supplies and top quality service. SUEK is committed to 
consistently raising its product quality and delivering  
a personalised service to each customer. Client satisfaction 
and loyalty are always a key focus. We have developed  
and deployed an IT system for complaints management.

 For details, see the Economic 
stability and efficiency section.

Local communities in the regions where we work
SUEK seeks to work with local communities to improve 
social infrastructure, support local initiatives and businesses, 
and implement projects and activities that protect the natural 
environment. As part of its social programmes, SUEK  
invites local communities to help identify solutions to social 
problems and needs, and sees this work as a prerequisite 
for sustainable regional growth. We support charitable 
projects in healthcare, education, housing, culture and  
sport, as well as providing aid to disadvantaged groups.
We maintain an ongoing and constructive dialogue with  
local communities by hosting regular round tables, 
workshops and conferences.
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The years 2011-2013 saw considerable growth and 
progress for SUEK. Across a range of industrial and 
economic indicators, we achieved record performance, 
confirming our leadership position within the Russian  
coal industry and as a major global coal producer.  
These achievements are the result of targeted 
programmes to increase production, improve efficiency 
and implement an advanced management system.

In this section
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Our stable management and  
strong finances and output  
create direct economic benefits  
for stakeholders. They also  
enable us to make a material 
contribution to the national 
economy and to regional social 
and economic development. 

Revenues in 2011 amounted to  
167 billion roubles (a 27% increase 
on 2010), to 175 billion roubles  
in 2012, and to 171 billion roubles 
in 2013. Net profit in 2011  
was 24.87 billion roubles, over  
30 billion roubles in 2012, and  
4.2 billion roubles in 2013. 

The reduction in net profit in 2013 was due to EBITDA being 
lower by 13.8 billion roubles, and foreign currency losses of 
$3.1 billion due to the weakness of the rouble as SUEK loans 
were revalued. A second factor was increased depreciation 
due to the revaluation of coal mining licences in Q1 2013  
and the acquisition of fixed assets.

Revenues 2011-2013, million roubles
2011 2012 2013

Export 113,148 121,910 116,196
Domestic market 49,632 49,827 50,316
Other 4,233 3,477 4,874

Total 167,013 175,214 171,386

Financial expenditure amounted to 6.47 billion roubles 
(including interest of 4.4 billion roubles) in 2011, and  
4.48 billion roubles (including interest of 3.88 billion roubles) 
in 2012. Financial expenditure for 2013 amounted to  
4.51 billion roubles, including interest of 4.06 billion roubles.

EBITDA, billion roubles 

2013

2012

2011

33.04

46.80

52.00

The decline in EBITDA in 2012 and 2013 was due primarily 
to the significant decrease in export prices during this period. 
In 2013, the export price reduction was 15% compared  
to 2012. The dynamics of EBITDA in 2013 were due  
to a decrease in sales volumes in the domestic market  
of 2.7 million tonnes and an increase in the unit cost of sales 
of 12%, linked to an increase in production of export-
oriented, more expensive coal of 2.7 million tonnes and  
an increase in inflation of 6.5%.

In 2011, we produced 92.2 million tonnes of coal; in 2012, 
97.5 million tonnes; and in 2013 96.5 million tonnes – 
accounting for 27.5% of all coal mined in Russia. Compared 
with 2012, 2013 production volumes of mainly export-
oriented coal increased by 2 million tonnes (3.3%). The  
main cause of the overall fall in coal production in 2013 was  
a decrease in coal power-generating capacity, due to 
extremely high water levels in the rivers of Siberia and an 
increase in electricity production from hydroelectric power 
stations. Additional factors were a general slowdown in 
electricity consumption in the Russian Federation, as well  
as the temporary suspension of work at SUEK-Kuzbass’s  
Mine No.7 due to an accident at the plant.

Sales in 2011 totalled 88.9 million tonnes; in 2012, 91.7 million 
tonnes; and in 2013 92.6 million tonnes. These figures 
include total coal exports, which were the highest in our 
history: 38.7 million tonnes (an increase of 7% over 2012). 
This result was achieved despite a fairly difficult economic 
backdrop, which included price declines on the international 
coal market in 2012 and 2013.

Economic efficiency Key financial indicators

  The impressive results for 2011-2013 were 
achieved through the coordinated and  
intensive efforts of all our companies, with  
many of our production units achieving truly 
outstanding results. For example, in July 2012, 
the Kuzbass Taldinskaya-Zapadnaya 1 mine set 
a new national record for monthly production 
per active coalface – 827,000 tonnes (later 
surpassed by the same unit in March 2013 with 
1,003,000 tonnes) – while Tugnuisky open pit 
set Russian and world production records for 
haulage and drilling. The best figures in the 
history of their businesses were achieved 
in 2013 by the Vostochnoe mining teams 
in Primorye, by Borodinsky and Nazarovsky 
open pits in the Krasnoyarsk Territory, and  
by a number of mines and open pits in the 
Kemerovo Region. 

rub4.2bn
Net profit in 2013



Economic stability and efficiency

32 SUEK Corporate Social Responsibility Report 2011-2013 SUEK Corporate Social Responsibility Report 2011-2013 33

O
verview

M
anagem

ent
E

conom
ic stability  

and efficiency
S

ocial effectiveness:  
S

U
E

K
’s hum

an capital
O

ccupational health  
and safety

E
nvironm

ental perform
ance: 

safety and efficiency
S

U
E

K
 and the regions:  

a partnership for  
sustainable developm

ent

Production growth

Our efficient production units with 
their low production costs provide 
a stable supply of high-quality 
thermal coal and allow us to 
maintain our leading position  
and make ambitious growth plans. 
To carry out these plans, we are 
investing heavily in modern,  
high-performance equipment  
and hi-tech retooling of  
production units.

Over the reporting period, our investment programme has 
been implemented in full, despite significantly deteriorating 
market conditions followed by market stagnation. Funds for 
investment in 2011-2013 amounted to 77.2 billion roubles.

Key outcomes of our investment programme  
during 2011-2013:
•	 dramatic rise in output and efficiency at all stages 

of production;
•	 improved production safety and worker protection;
•	 productivity boost for Kuzbass export-quality coal  

(mining and cleaning); 
•	 expansion and upgrading of production and coal-cleaning 

plants and transport infrastructure in those businesses 
near the Asia-Pacific markets;

•	 expansion of our own railway network and marine 
transport infrastructure.

In 2011-2013, we continued our strategy to develop our 
transport infrastructure. 

In 2012, we purchased a holding in OJSC Murmansk 
Commercial Seaport, and are now the largest shareholder. 
Work has been carried out to redesign facilities at  
the seaport, which in 2013 achieved its highest ever  
turnover. Freight turnover exceeded 17.1 million tonnes  
(2012: 15.7 million tonnes), including transhipment of  
13.1 million tonnes of coal (2012: 12.5 million tonnes).

During 2012-2013 we also implemented a project to increase 
the transhipment capacity of our Vanino Bulk Terminal.  
In 2012, the terminal reached its planned capacity of  
12 million tonnes, and figures for 2013 show it handled 
almost 14 million tonnes. We have implemented a further 
project to achieve or even exceed 20 million tonnes of 
capacity in the future. 

Finally, we continued building our own railway infrastructure, 
increasing the throughput capacity of loading and 
transportation units, depots and connecting stations.  
SUEK is now among the largest rail car operators in Russia, 
commanding a fleet of around 20,400 owned and leased 
open freight rail cars.

During the reporting period, we continued to develop  
a number of coal deposits. One of our most significant 
investment projects aims to increase coal production  
at the Urgal deposit in Khabarovsk Territory. 

In 2012, we began mining at the Apsatsky deposit in 
Zabaikalye. Despite difficult mining conditions which delayed 
the development of Apsatsky for decades during both the 
Soviet and modern eras, we managed to launch the project 
and produce the first 126,000 tonnes of coal in 2012. In 2013, 
the Apsatsky pit had already yielded 650,000 tonnes. The 
Government of Zabaikalye awarded the Apsatsky open pit 
the status of an investment project of regional significance. 

In 2013, a licence was acquired to develop the Khabaktinsky 
coal deposits, and we also continued active work on the 
modernisation and expansion of production capacities in 
Kuzbass, Khakasia and the Tugnuisky open pit in Buryatia.

Significant developments also took place at our processing 
facilities. Module No.2 of the Kirova plant came into 
operation, which increased the overall productivity of the 
plant to 8.2 million tonnes per year and now allows the 
processing of all coal mined at this and neighbouring mines. 
Construction was completed on the second module of the 
Chernogorsky washing plant in Khakasia, increasing the 
production capacity of the plant to 8.4 million tonnes per 
year. By the end of 2013, much of the construction work  
on the Chegdomyn facility in Urgal (Khabarovsk Territory) 
was also completed.

Workforce productivity 
2010 2011 2012 20131

Production, 1,000 tonnes 86,796 92,217 97,463 96,469
PMP (production personnel) – number of employees 27,849 27,962 28,317 28,837

PMP efficiency (tonnes per person) 260 275 287 279

1  The small decline in workforce productivity in 2013 can be attributed partly to the overall decrease in coal production, and partly to an increase  
in the number of industrial staff. A key reason for this increase was the decision to bring in house previously outsourced rock mass transportation 
services at SUEK-Kuzbass.

 In 2013, the Chernogorsky washing plant  
set a new production record: 28,500 tonnes  
of coal per day.

 In September 2013, we put into operation  
6,000 state-of-the-art rail cars from the Tikhvin 
railway wagon plant. Rail cars of this type 
provide increased capacity and generate 
savings in transport costs. We were the first 
Russian company to sign a lease agreement 
for these innovative rail cars, and we plan 
to increase our fleet to some 10,000 units 
in 2015-2017.

 SUEK’s current infrastructure development, 
combined with its own rolling stock and port 
terminals, enable reliable and cost-effective 
deliveries to customers.
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Key priorities for SUEK in product 
quality include meeting customer 
specifications, ensuring timely  
and reliable supplies and avoiding 
customer compensation claims, 
thus increasing levels of 
satisfaction and loyalty among  
its clients and partners. 

SUEK’s product quality initiatives seek to eliminate potential 
defects and minimise risks at each phase of production and 
consumption – from exploration to surveying and mining, 
from storage to shipping and delivery, and during use  
of the products by consumers.

SUEK’s working principles for coal quality are stated  
in its quality control policy for coal products. We have  
a programme to ensure the quality of commodity coal 
products which is compliant with international standard  
ISO 9000:2000. Since 2009, SUEK business units have 
certified their management system for compliance under  
the standard. In 2012, OJSC SUEK-Krasnoyarsk received  
an audit visit and was successfully recertificated.

Our quality control policy  
for coal products is  
available on our website at:  
www.suek.ru, the Corporate 
responsibility section.

SUEK is the largest supplier 
of coal to the Russian domestic 
market (158.3 million tonnes in 
2011-2013), and the main supplier 
of Russian power coals to the 
global market (114.9 million  
tonnes in 2011-2013). 

Our sales strategy assumes a balance between the 
domestic market and export supplies. We sell coal  
in every federal district nationwide.

Our largest sales volumes in the domestic market go  
to Russian power-generating companies on long-term 
contracts. This creates an important synergy due to strong 
demand from consumers located near our facilities, as well 
as in terms of integrated logistics. Coal products are also 
sold to housing operators, federal consumers (Ministry  
of Defence, Russian Railways, law enforcement agencies,  
the FSB) and to manufacturers and private consumers. 

We aim to retain our leadership position in the domestic 
market. Factors that determine growth of domestic supplies 
include the liberalisation of the electric power market, its 
orientation in favour of coal-burning power generation and 
the continuing growth of energy consumption in the country.

We export to more than 30 countries through our own  
foreign sales offices, with a focus on key markets in the 
Asia-Pacific Region and Europe. More than 85% of export 
sales are made direct to end-consumers. Our established 
sales offices closely monitor key markets and keep  
directly in touch with customers. Foreign consumers  
of our products represent a wide range of sectors,  
including power generation, cement production and  
metallurgical companies.

The main way to improve product quality is to increase the 
volume and extent of coal processing. To do this, we have 
retrofitted our coal-cleaning plants and units, introduced  
new equipment and technologies for coal cleaning,  
and built new facilities to process and clean mined coal. 

Activities undertaken in 2011-20131 to ensure the required 
quality included: 
•	 ensuring achievement of superior performance by 

benchmarking against our key performance indicators 
(KPIs);

•	 technical audit of the existing quality management system;
•	 audits to confirm the reliability and adequacy of mining 

and geological survey data (for each quality indicator  
at each coalbed in each mining operation);

•	 optimisation of coal stocks held in our mining warehouses 
and processing units; 

•	 programmes to boost coal production and improve  
quality control;

•	 collaboration between the independent auditors and our 
internal departments managing the technical quality 
control system;

•	 development of a methodology to assess risks in quality 
assurance, together with an action plan to mitigate  
such risks.

Improving product quality Strengthening our market position 

1  These activities have continued into 2014.

Sales dynamics in 2011-2013, million tonnes 

2013

2012

2011

50.2

52.9

55.2

42.4

38.8

33.7

International market Domestic market

2013
1

2
3

4 Power-generating companies 37.22
Housing, public utilities and state enterprises 8.37
Industrial enterprises 2.05
Other 2.85

1

2

3

4

Structure of domestic sales in 2013 by type of consumer, million tonnes

 SUEK is the largest supplier of power coal  
to the Russian domestic market. In 2013, 
we provided 36% of total deliveries of coal 
to the Russian electricity market.
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Strengthening our market position continued Interaction with customers

Our customer relationships are 
based on uninterrupted and timely 
supplies, and high standards  
of service across the business. 

We seek to develop and maintain direct relationships  
with consumers of coal, and offer a customised service  
to buyers, allowing the volume, timing and quality 
characteristics of the commercial products we ship to  
be adjusted to customers’ specific requirements. We are  
proud of our reputation as a reliable provider that honours 
its contract obligations regardless of market volatility.

We actively monitor the satisfaction of our customers.  
Since 2009, we have undertaken consumer evaluation  
of our product quality and services. 

 Our representatives have participated in  
a number of international sector-specific 
conferences and forums. SUEK is a member  
of international sector trade bodies, including 
globalCOAL and the Germany-based 
association of coal importers Verein der 
Kohlenimporteure e.V. SUEK is also actively 
involved in discussion of the Code and 
standards of the new organisation, Better  
Coal, created to promote social responsibility 
among coal producers worldwide.

One of our most important objectives is to boost our 
international sales of coal and related hydrocarbon products. 
Annual sales in this segment have averaged more than  
2.5 million tonnes and keep growing. As well as Russia-
mined coal purchased from other producers, we also  
resell coal from Indonesia, the USA and Colombia.

 Commissioned in 2008, our Vanino Bulk 
Terminal is a highly automated commercial 
seaport, and provides our most cost-effective 
handling of coal delivery to end-users in the 
Asia-Pacific Region. In 2013, 13.7 million tonnes 
of coal passed through the port of Vanino –  
about 70% of SUEK’s total seaborne coal 
exports to Asia-Pacific markets. The terminal 
includes an innovative railway sorting facility,  
a circular route for wagon movements, 
automated unloading and long-term storage 
warehouses. All these contribute to a significant 
increase in the port’s operational efficiency.  
The berthing facilities include an 87-metre 
approach jetty, a 170-metre belt conveyor and 
a 365-metre-long pier designed for mooring 
bulk carriers with DWT up to 200,000 tonnes,  
such as Panamax and Capesize.  

 In August 2013, the port served its first two 
Capesize vessels. Given the steady growth  
of the power coal market in the Asia-Pacific 
Region, our current investment in this  
key export hub is of strategic importance, 
providing a solution to possible bottlenecks  
in coal supply and reducing our dependence 
on other ports in the Far East. Additional 
investment is planned which will increase transit 
terminal capacity to 21 million tonnes per year 
by 2018, generating economies of scale and 
associated cost savings.

Our most significant markets in the Atlantic Region are  
the UK, Finland, Denmark, Germany, Poland and Israel.  
Total coal sales to these nations were 16.5 million tonnes  
in 2013. 

Key importers from SUEK in the Asia-Pacific Region  
are China, Japan, Korea and Taiwan, to whom we sold  
25.9 million tonnes in 2013. In 2011-2013, Asia’s share of 
SUEK’s sales rose by 31 percentage points (from 30% in 
2010 to 61% in 2013). This increase was due to the rapidly 
growing economies in the region, which drive the demand 
for coal. Further rapid economic development in the region, 
in conjunction with the launch of our own coal processing 
terminal and its presence not only in the Kuzbass Region but 
also in Eastern Siberia and the Far East – where the potential 
growth of supply is less dependent on railway infrastructure 
limitations – will in the near future open up broad prospects 
for us to develop further export opportunities.

To strengthen our sales position, we are trying to reduce  
the cost of bringing coal to buyers. To this end, we have 
continued work on building our own transhipment facilities  
in the Vanino Bulk Terminal (Khabarovsk Territory). In 2012,  
by purchasing a significant stake in OJSC Murmansk 
Commercial Seaport, we finally secured our own 
transhipment facilities in the Russian North-West. Productive 
cooperation continues with the Universal Transhipment 
Terminal of the Ust-Luga Port (Baltic Sea) and Vostochny 
Port (Far East). In addition, increased transhipment capacity 
in Maly Port (Far East) will allow to guarantee stable coal 
transhipment volumes for export in the long term and also to 
develop long-term contracts with the main coal consumers.
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We embrace innovation in  
all areas of our operations  
and see this as one of our  
key competitive advantages.

Our innovation strategy is designed to raise the quality of 
commodity coal products and ensure both a more complete 
extraction of combustible mass and a more comprehensive 
use of the natural resources found within its coal deposits. 
Once achieved, these objectives will result in more 
environmentally friendly and economical production.

Currently, we are working on applied technologies  
for coal drying and briquetting, as well as optimum uses  
for coal waste based on the specific characteristics of 
various coal products. At the same time, we are monitoring 
existing production methods for coal gasification and 
liquefaction, with a view to implementation over the  
longer term.

We are also intensively researching how best to process 
mined coals, including the extraction of less-common and 
rare metals, and the refining and efficient processing of 
low-metamorphosed black and brown coals (which 
historically have been a speciality of SUEK companies). 
Initially, we are looking into processing brown coal from the 
Kansko-Achinsky Basin. Products from this processing – 
semi-coke and synthetic liquid fuel – can be sold both on 
traditional power markets and to new markets such as the 
metallurgy, oil and petrochemical industries. We are also 
researching the possibility of obtaining and refining coal-tar 
resins from the Russian Far East coal.

We are currently implementing a range of innovative 
projects, such as methane utilisation (Kirova, Polysaevskaya, 
November 7th and October mines in the Kemerovo Region);  
the production of semi-coke (Berezovsky open pit in the 
Krasnoyarsk Territory); the production of micro-spheres from 
waste ash and cinders from our thermal generation system; 
and the production of construction materials from this waste. 

For details, see the 
Environmental performance:  
safety and efficiency section.

Innovative activities Our focus for the future

 Direction and objectives for the next reporting period

Production developments: 
•	 further development of the Apsatsky coking coal  

deposits in Zabaikalye; 
•	 increasing coal production at the Urgal deposit  

in the Khabarovsk Territory; 
•	 development of the Kabaktinskoe coal deposit; 
•	 modernisation and expansion of production capacity  

in Kuzbass, Khakasia and the Tugnuisky open pit  
in Buryatia. 

Strengthening our sales position: 
•	 maintaining coal sales in key segments of the  

domestic market;
•	 boosting sales in export markets, including Asia-Pacific;
•	 increasing the supply of high-quality coal to Poland  

and Turkey;
•	 raising the share of high-value coals in the sales 

portfolio;
•	 entering new markets, including the domestic market – 

e.g. bringing our coal to metallurgical and cement-
making customers and to newly commissioned 
power-generating facilities in Russia’s Central district, 
the Urals and the Far East;

•	 implementing projects to replace fuel oil with our  
coal in regional boiler installations; 

•	 optimising transport networks within the supply  
chain and modernising the rail infrastructure;

•	 expanding port transhipment capacity; 
•	 building long-term relations with key customers.

 Higher product quality: 
•	 investing to develop mining and coal-cleaning facilities, 

including upgrading existing coal-cleaning plants, 
launching the processing plant at Urgalugol and 
developing enrichment capacity in Kemerovo Region; 

•	 implementing programmes to improve quality control 
and raise the grade composition of our coal;

•	 improving quality control systems.

Developing innovation:
•	 Development and adoption of innovative technologies  

in priority areas – namely coal production and 
preparation – including technologies for coal quality 
improvement, development of new high-added-value 
coal products, effective reuse of combustion waste,  
and technologies for processing brown coal into 
products for the metallurgical markets.

In coal production:
•	 environmentally friendly coal mining;
•	 lower production costs;
•	 higher productivity.

In deep processing of coals:
•	 higher brown coal calorie content;
•	 extraction of chemical products from brown coals; 
•	 synthesis of motor fuel from brown coals.

 Goals of our innovation strategy



Leading 
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We see our employees as our  
key asset. Their skills, experience 
and commitment are critical  
to our ability to succeed and  
to strengthen our leadership.  
For this reason we prioritise 
employees’ wellbeing and  
self-development.
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Human resources trends  
and achievements in 2011-2013

Priorities, policy and management

SUEK is the largest employer  
in the coal sector. We offer  
our employees good working 
conditions, competitive  
pay, clear opportunities for  
career development, social 
guarantees and family support.

Our HR management strategy is 
aligned with our strategic goals, 
helping ensure that we remain 
competitive. Key objectives 
include efforts to build an  
internal talent pool and develop 
employees’ competencies  
so that they can deliver our 
business strategy. 

As part of the strategy, we monitor the state of the labour 
market, maintain active dialogue with stakeholders 
(government, trade unions and employees), and undertake 
comprehensive analysis of external and internal regional 
factors and other data. 

SUEK is also an active lobbyist on proposals to amend 
existing employment law and other statutory instruments  
that regulate labour relations.

Our main HR activities include: 
•	 increasing staff productivity and controlling labour costs;
•	 improving our system of remuneration and  

employment benefits;
•	 managing recruitment and contracting;
•	 boosting employees’ loyalty;
•	 providing basic and advanced training for staff.

Our HR management policy, based on the principles of 
social responsibility and SUEK’s long-term goals, seeks to 
offer good working conditions and meaningful work, career 
development, and progressively rising living standards  
for employees.

The principles of SUEK’s HR 
management policy are set out 
in our corporate social policy 
document, available on our 
website at: www.suek.ru, the 
Corporate responsibility section.

Our main HR priorities include:
•	 developing high managerial competencies and skills;
•	 using human resources efficiently;
•	 raising living standards: better working conditions  

and leisure opportunities for employees, and social 
assistance to SUEK pensioners;

•	 creating an integrated system of HR training, 
development, assessment and promotion;

•	 developing a dynamic corporate culture; 
•	 building social partnerships and  

collaborative relationships;
•	 creating and maintaining a stable and positive  

social environment in our business units;
•	 upgrading HR management tools. 

 Priorities

Our HR management is based on compliance with Russian 
federal employment law, other relevant acts and regulations, 
and the SUEK Code of Corporate Conduct for employees.1 
The Code sets employee behavioural standards that align 
with our main objectives and principles. The Code requires 
unfailing legal compliance, sets forth principles of efficient 
and honest work, regulates relations with peers and 
superiors, and provides procedures for conflict resolution 
and interactions with third parties such as partners,  
NGOs and the media.

We guarantee to each employee that we will respect 
employment-related rights under international and national 
laws and regulations, including equal opportunities and  
a commitment to zero discrimination. We recognise 
employees’ lawful right to form voluntary public associations 
as a means to protect their rights and interests, including the 
right to create and join trade unions.

We do not use child labour, or forced labour in any form,  
and guarantee that there shall be no discrimination in any  
of our operations on the basis of race, gender, social class, 
age or any other grounds.

Trends and achievements
•	 The Federal Sector-Specific Agreement on the Russian 

Coal Industry for the period 1 April 2013 to 31 March 2015 
has been signed. 

•	 A standard collective contract has been drawn up, and 
collective contracts signed for our various coal-mining 
companies. These enable us to operate a common policy 
on social guarantees for all employees.

•	 A programme entitled ‘Health’, designed to promote 
employees’ physical wellbeing, has been introduced and 
implemented across all our business units. This has 
helped reduce working time lost due to illness and injury 
from 12.4 days per worker in 2010 to 7.7 days per worker  
in 2013.

•	 A training programme to prepare talented staff to become 
future directors of production units has been launched, 
along with a pool of ‘Director’ posts. In 2013, 44 people 
completed the programme.

•	 A parallel training programme has been set up to equip 
staff to become key middle managers, notably site  
heads and deputy heads. In 2011-2012, 78 participants 
underwent training under this programme, and a further  
63 in 2013. 

•	 A new system of incentives to motivate employees 
undertaking the management of long-term development 
projects has been created and implemented.

•	 As part of the development of HR capacity within our 
business units, a number of Youth Councils have  
been created.

•	 We are working on diagnostic tools which will help us 
minimise the risk of individual staff adopting unsafe 
working practices. These have so far been used to assess 
23,000 employees. Similar tools are now being used  
as part of the recruitment process for production and 
technical jobs with SUEK.

1  The full text of the Code of Corporate Conduct for employees is available on SUEK’s corporate intranet, accessible to all employees.
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We employ more than 33,500 staff, 
and are present in eight Russian 
regions and ten countries.  
Our personnel are involved  
in coal mining, processing, 
transportation and sales. 

Of the staff, 74% are production workers while 26% are 
managerial and office employees, or specialists.

We exhibit stable social and demographic characteristics, 
with an even age distribution. The average employee age 
remains stable at 40.4 (40.1 in 2012, 40.3 in 2011). Gender 
ratios remained unchanged in 2011-2013: around 75%  
of staff are men and 25% women. 

Priorities, policy and management continued Employees and job roles

 Since 2012 we have organised regular annual 
corporate conferences for heads of HR 
services from our units. These aim to discuss 
employment policy issues and improve  
HR management. 

 In 2013, two such conferences were held.  
At the first, HR specialists discussed specific 
techniques they were introducing to improve  
HR planning, role evaluation, sickness and 
absence prevention, as well as enhancement  
of the incentive role of social benefits and 
guarantees. At the second conference, held  
six months later, participants presented the 
results achieved using these new techniques. 

Our HR management system covers all functional levels.

Implementation of the HR management strategy is monitored 
by SUEK’s Board of Directors. Key issues such as 
employment strategy, recruitment and remuneration, 
corporate governance and social policy, workplace safety 
and industrial safety management are supervised by the 
Nomination and Compensation Committee. During 
2011-2013, the Committee examined a range of issues, 
including planning for staff increases and associated costs, 
staff and management motivation, building an internal talent 
pool, and evaluating training and development programmes. 

Number and types of employees
2010 2011 2012 2013

Average headcount – total 30,777 30,770 31,044 33,5881 

Headcount at end of period – total 31,439 31,387 32,152 34,755

Of which:
Men 23,472 23,587 24,455 26,221
Women 7,967 7,800 7,697 8,534

Of which:
Production workers 23,270 23,520 24,420 25,859
ESO (executive, specialist, office) workers 8,169 7,867 7,732 8,896

Staff turnover, % 15 17 18 18

Workforce age structure
2010 2011 2012 2013

Average headcount – total 30,777 30,770 31,044 33,5881

Headcount at end of period – total 31,439 31,387 32,152 34,755

Of which aged:
under 20 years 302 320 366 229
20-30 years 6,801 7,285 7,686 7,753
31-40 years 8,058 7,989 8,349 9,686
41-50 years 7,950 7,565 7,454 7,971
51-60 years 7,425 7,243 7,248 7,883
over 60 years 903 985 1,049 1,233

Average age, years 40.7 40.3 40.1 40.4

1  Headcount increased largely due to the inclusion of the Murmansk Commercial Seaport employees.

Distribution of authority in HR management

HEAD OFFICE
HR and Administration Unit.

STRATEGy
Managing motivation and employee relations.

Shared corporate policies and regulations.
Managing budgeting and headcount.

Implementing key projects in HR management.
Consolidated reporting.

REGIONAL BUSINESS DIVISIONS  
AND MANAGING BRANCHES

Regional HR.

OPERATIONS AND PRODUCTION UNITS
Local HR services.

OPERATIONS MANAGEMENT
Planning for employment costs  

and social spending.
Implementing HR and social policy  

in line with regional specifics.
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Employees and job roles continued Incentives and remuneration

Workforce tenure structure1

2010 2011 2012 2013
Full-time employees 29,351 29,382 30,448 30,288
Part-time employees 0 5 8 11
Permanent employees 28,929 29,006 29,958 29,332

Contract employees 428 383 480 967

Certain Russian social and demographic trends, particularly 
evident in regions where we operate, have aggravated the 
risk of staff shortages, both skilled and unskilled, in critical 
and scarce trades. The causes include the lower prestige  
of employment in the coal industry, a lack of vocational 
schools for coal industry-related training, a lack of 
appropriately qualified graduates, and workforce flight  
from remoter regions due to poor social and housing 
infrastructure. All these factors inhibit recruitment and  
lead to workforce ageing.

To address the problem of access to sufficient skilled 
personnel, we work actively to recruit and train staff, 
encourage their loyalty, provide them with social support, 
and create incentives for their career development. We also 
run wider programmes to assist regional development in the 
areas where we work and improve local living standards. 
 

For details of how we attract 
skilled personnel, see elsewhere 
in this section of the Report.

For details of assisting  
regional development, see  
the SUEK and the regions: 
partnership for sustainable 
development section.

Our system of incentives and remuneration  
aims to ensure competitive pay and fair  
reward for staff, by setting a suitable correlation 
between achieved strategic goals and objectives  
and employee reward.

Salary costs and social benefit payments to employees, million roubles
2010 2011 2012 2013

Total payments 9,296.192 11,429.485 12,795.890 14,528.484

of which:    
Salaries and wages 8,963.378 11,056.050 12,383.530 14,080.840

Social benefits and payments 332.814 373.436 412.360 447.644

We regularly monitor labour market trends in Moscow and the areas in which we operate, and are involved in annual reviews 
and surveys of pay, compensation and benefits. The data captured enables a flexible response to market trends, so we can 
offer our employees attractive working conditions.
 
Employee pay includes both fixed and variable components. The fixed component is paid for performance at the required 
level of skill. The variable component is an incentive for effective performance and achieved targets. The ratio is 70/30,1 
regardless of whether production targets have been met. In addition, a bonus is available from the salary budget for safe 
operating practices.

Main components of our remuneration and incentives system 

Salary Fixed element:
•	 base pay (salary/tariff rates);
•	 extras, additional benefits.

Variable element:
•	 quarterly/monthly bonuses;
•	 annual bonuses paid for achieved key performance indicators (KPIs)  

and individual targets;
•	 bonuses under the system of long-term project-based incentives;  

one-off incentive payments.

Benefits and compensation Reimbursement of holiday travel costs for employees and their families;  
help with housing and utility costs; voluntary health insurance; one-off retirement 
payments; help with the cost of health resort services; financial aid, etc.

Non-financial incentives Awards from the government, public offices and corporate management;  
corporate events, competitions and publicity in corporate media to honour our 
best employees/subdivisions.

1  Data relates to SUEK coal mining business units. The average 2013 headcount in the coal mining businesses was 30,456 people,  
or 98% of total SUEK employees. 1  For SUEK employees directly engaged in mining activities.
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We also use a system of long-term project-based incentives 
(our project-based bonus programme). The main purpose  
is to reward extraordinary entrepreneurial efforts by key 
executives and specialists, and to encourage them  
to achieve long-term corporate goals. In addition, the 
programme incentivises all employees involved in key 
strategic projects to upgrade and develop production 
facilities. The programme fosters business expansion, 
diversification and enhanced stability. It establishes a link 
between executives’ variable pay and the interests of 
shareholders. The programme currently involves about  
240 specialists.

 We make extensive use of both financial  
and non-financial incentives for our employees. 
For example, SUEK-Kuzbass has ‘Motivation  
to reduce costs’ as an incentive designed to 
improve production processes. A fund has 
been established to reward employees who 
propose and implement projects delivering 
productivity increases. For initiatives that save 
up to 1,000,000 roubles, 50% of the saving is 
paid to the initiating employee. For savings over 
1,000,000 roubles, the reward is calculated on 
a specially approved scale.

The social support available  
to employees includes benefits, 
compensation and social 
guarantees under the law, sector-
specific agreements with trade 
unions, collective contracts,  
and corporate social treaties. 

Specific benefits include the cost of services and fares for 
employees’ and their families’ holiday travel; a retirement 
payment of 15% of the employee’s annual pay, averaged 
over their years of employment in the coal industry; financial 
aid; voluntary health insurance; free coal supplies for  
their households; and contributions towards the cost of 
electric power. 

Healthcare support for employees is a key element of our 
social support programmes. In 2011-2013, our voluntary 
health insurance programme covered more than  
18,000 employees (in the regions of Kuzbass, Khakasia, 
Krasnoyarsk and Primorye) with a budget of 127 million 
roubles. From 2014, the voluntary health insurance 
programme is being extended to all staff. 

Since 2010, we have run a programme entitled ‘Health’, 
designed to help employees protect and improve their 
health, taking into account their occupational and individual 
risks. The programme seeks to reduce industrial and  
home injuries and occupational health problems, and the 
resulting lost working time. It includes measures to identify 
occupational disease at an early stage and to systematically 
protect employees’ health – through annual medical 
check-ups, the maintenance of health records, preventive 
activities, and the promotion of healthy lifestyles. As part  
of the programme, all our businesses are being equipped 
with the latest medical equipment. As such, 2013 saw the 
purchase and commissioning of 26 physiotherapy suites, 
allowing for different types of therapies, as well as two ‘David 
Back Concept’ medical diagnostic complexes, intended for 
the rehabilitation of cardiovascular and lung disease patients 
and those suffering musculoskeletal problems.

Between 2011 and 2013, all SUEK’s production workers 
underwent comprehensive health checks, after which health 
certificates were issued to them. These recorded detailed 
medical information and included recommendations to  
use the services of health resorts and special clinics and 
participate in health groups. Following this, employees  
were encouraged to work jointly with their doctor to improve  
their physical health. Further medical examinations and 
rehabilitation activities will be organised on a regular basis.

Three years into its implementation, ‘Health’ has reduced 
annual lost working time caused by illness and production  
or home injuries from 12.4 days per employee in 2010 to  
7.7 calendar days in 2013. During the period, the proportion 
of employees who took no sick leave at all rose from 55%  
to 68% (2013 figure), while the proportion of long-term illness 
cases fell from 7% to 2.2% (2013). Our target for 2014 is  
to reduce working time lost due to illness and injury to just 
seven calendar days per employee. 

In 2013, the ‘Health’ programme won an award from the 
Institute for Health and Productivity Management (IHPM). 
IHPM leads the global Workplace Wellness Alliance (titled 
Health in the Workplace), established in 2009 under the 
aegis of the World Economic Forum, and SUEK is the first 
Russian – and the world’s first coal-mining – business to  
win recognition from this organisation.

Incentives and remuneration continued Social support for employees

Pay rates for employees are calculated in accordance  
with ‘The Russian Federation Pay Levels for Coal Industry 
Workers’, regulated by the government’s statutory Federal 
Sector-Specific Agreement on the Russian Coal Industry.  
In line with the current provisions of its collective contracts, 
We carry out a quarterly index-based readjustment of  
pay rates, based on information provided by the Federal 
Government Statistics Service. As an example, the index for 
pay rates and base salaries was 1.075 in 2011, 1.067 in 2012, 
and 1.061 in 2013. 

We operate a system of quarterly and monthly bonuses,  
as well as various programmes of financial incentives for 
managers at different levels. For our executive Directors, 
these short-term incentives are based on their delivery 
against assigned KPIs. 

In 2012, this approach was enhanced by a goal-based 
management system: along with the KPI targets for individual 
executives, comprehensive annual targets are now set,  
each comprising a list of mandatory activities, parameters  
to achieve, and mechanisms for performance evaluation. 
Annual targets for executives include, among others, 
production safety, social and charitable activities, and 
interaction with stakeholders, as part of our efforts  
to deliver sustainable growth.
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The main tools used to train and develop personnel are:
•	 a regional network of proprietary training centres  

and institutions;
•	 SUEK’s Corporate University;
•	 partnership training programmes developed with  

state-run schools and institutions.

There are 17 SUEK occupational training centres offering 
training in 50 specific skills and able to train 15,000 people 
every year. Their main focus is teaching new and secondary 
(complementary) trades and raising the qualification levels  
of personnel. There is a particular emphasis on training  
in workplace safety and industrial safety. In 2013, 21,161 
employees, 17,564 of whom hold production jobs in plants, 
attended training, retraining or higher qualification courses.

SUEK’s Corporate University is our centre for knowledge and 
development of HR capacity. It provides ongoing advanced 
training for all employee groups and helps to build our talent 
pool. The University’s courses focus on managerial/business 
skills and modern production practices, and their application 
to our strategic and tactical objectives. The courses also 
facilitate team-building and the exchange of experiences 
between different management levels and units  
throughout SUEK.

Investment in personnel training and development, 
million roubles

2013

2012

2011

2010

2009

83.7

56.3

45.6

39.9

36.6

In 2011-2013, we spent 185.6 million roubles on personnel 
training and development programmes.

Our training and development system covers all categories 
of employees and also targets prospective employees, 
starting with career advice in high schools and supporting  
all future stages of their career path. The Corporate University works follows a standardised 

system of training and development that includes the 
following programmes and aims: 
•	 Top List – strategic sessions for top managers, designed 

to improve the effectiveness of joint decision-making.
•	 Locomotive – a programme to promote and rotate  

key employees across our businesses. Participants  
are given opportunities for career growth, increased 
responsibility, and implementation of projects. Since  
its launch, the programme has trained 172 candidates. 

•	 Director – a programme to develop directors of 
production units, and those designated for such roles  
in the future. Launched in 2012, the programme seeks  
to develop directors’ key competencies, as well as 
imparting in-depth management knowledge and skills  
to employees tipped for such positions in the future.  
The programme includes teamwork on projects  
aimed at addressing live issues within SUEK, and their 
subsequent resolution. In 2013, 44 specialists completed 
the programme.

•	 Section Head – a programme to support key middle 
managers in mining companies, and those designated for 
such roles. The aim is to develop professional, personal 
and managerial competencies. During 2011-2012,  
78 people were trained under this programme, and  
63 more in 2013.

•	 Learning from relevant foreign experiences. This 
programme includes apprenticeships outside Russia, 
allowing our specialists to examine best practices in 
mining. Our key partner in this area is RAG Mining 
Solutions GmbH in Germany. To date, 45 participants  
have taken part in the programme.

Our current training and 
development system has been 
designed to help employees 
uncover and realise their 
occupational and intellectual 
potential, to give them the 
knowledge and skills they 
need to work effectively, to 
assist in building an internal 
talent pool, and to preserve 
and share valuable knowledge 
and experience.

Staff training
2010 2011 2012 2013

Trained employees, total 16,598 15,703 16,338 21,161
of which:
Executives and specialists 3,060 2,717 2,605 3,597
Production workers 13,538 12,986 13,733 17,564

Men 14,197 13,432 13,975 18,198
Women 2,401 2,271 2,363 2,963

by type of training:
Basic and advanced training, retraining 2,391 3,221 2,979 3,504
Advanced training 1,820 2,176 3,398 3,358
Training in workplace safety and industrial safety 12,387 10,306 9,961 14,299

by training source:
Training centres 9,901 8,909 6,339 11,965
On site 1,910 3,031 2,712 3,372

Third-party providers 4,787 3,763 7,287 5,824

Training hours, total 752,358 867,331 880,862 1,128,190
of which:
Executives and specialists 57,340 47,048 40,521 57,943
Production workers 695,018 820,283 840,341 1,070,248

Men 643,517 758,987 706,673 952,375

Women 108,841 108,344 174,189 175,815

Training and development

Hierarchy of staff development programmes 

1  ‘Top List’ programme

2  Development programme for heads of subsidiary businesses

3  Development programme for production directors and designates

4  Apprenticeships for chief engineers and deputy production directors

5  Development programme for site managers and designates

6  Advanced training programme for mining foremen and shift managers

7  Advanced training programme for employees

8  Recruitment programme in schools and colleges
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  In 2013, we launched a new HR project: Youth 
Councils. The aim is to develop the leadership 
qualities of our young professionals and enable 
them to fulfil their personal and professional 
potential. All young employees of SUEK are 
eligible to join if they choose. Youth Council 
members develop projects aimed at improving 
productivity, and also participate in careers 
fairs, training and conferences, and sporting 
and cultural events. One such example was the 
participation by young professionals in the 
SUEK youth forum entitled ‘Mining School 2013: 
Safety and more safety’, which in 2013 won  
an award from the Russian Ministry of Energy  
‘for achievements in the field of human capital 
development in the fuel and energy sector, 
programmes for creating human resource 
pools, and use of innovative approaches 
through the Mining School youth forum’.

For more information about  
the forum, see the Industrial 
health and safety section 
later in this Report.

We are always keen to recruit promising young sector 
specialists in all regions where we operate. We organise 
career advice sessions for high-school students and 
undergraduates, and also run free specialist classes.  
In Sharypovo (Krasnoyarsk Territory) in 2013, for example,  
we ran a class designed to prepare students to study  
mining after they leave school, with a view to later  
becoming SUEK employees. 

To attract young professionals, we work with colleges and 
universities offering relevant courses. The goal is to recruit 
engineering and technical staff, primarily from among 
high-school graduates in the regions where we work,  
and to support promising students. We currently work  
with nine major universities in Russia, including Kuzbass 
State Engineering University, Moscow Mining University,  
St Petersburg Mining Institute, Siberian State Industrial 
University and Irkutsk State Engineering University. 

At the same time, we are working on a partnership project  
to adapt university and college curricula to better meet  
our needs – for example by improving the specialist 
knowledge of college teachers, offering practical training 
and enabling candidates to sit examinations within SUEK 
companies. This project is being piloted at Moscow Mining 
University, St Petersburg Mining Institute and the Siberian 
Federal University.

  In 2011-2013, we presented our methodology 
for evaluating leadership potential through 
development and use of a competency model 
at two sector conferences held in Moscow: 
Global Trends in Personnel Assessment, 
as Reflected in Russian Practices (14 October 
2011) and Managing Competencies in Russia 
and the CIS: Uncovering Leadership Potential 
and Retaining High-Value Employees in 
a Volatile Market (25-27 January 2012).

We use an established ‘job competencies’ model as the 
keystone of our HR work. This is used in many ways: as a 
basis for evaluating leadership potential at different levels  
of management; for the generation of clear job descriptions; 
for rotating employees across production sites; and for 
developing an effective and well-balanced system of 
training. The competency model has been developed  
by management experts, top executives and key 
representatives from SUEK’s various regions. 
 

Training and development continued

•	 The Corporate University web portal. To reinforce  
these training programmes, our Corporate University  
has developed a web portal as part of its knowledge 
management system. The portal gives employees access 
to updates on training and development programmes,  
and to a catalogue of projects created by programme 
participants during training. The portal has become  
a forum where our subdivisions and production units 
exchange expertise.

Career management is an important component of the  
HR support system, and is fully covered in our guidance  
on career progression, adopted in 2010, which describes  
the opportunities available to production workers, specialists, 
engineers and office staff within SUEK.

Building a talent pool for key roles

Writing the 
competency model 
for a given role

Building a  
candidate list

Assessing fit with 
the competency 
model

Professional 
assessment

Results of 
assessment

Informing relevant 
senior staff about  
the project

Polling SUEK 
specialists to draw  
up a person’s work 
skills and identify 
competencies

Ranking 
competencies within 
the generated model

Collating a list  
of candidates, 
nominated by heads  
of subdivisions

Informing staff of 
opportunities for 
self-nomination  
and building lists  
of self-nominated 
candidates

Informing participants 
about project goals 

Testing critical 
competencies

Evaluation  
using exercises 
based on the 
competency model

Listing job tasks 

Field meeting  
of Professional 
Assessment 
Committee

Writing 
recommendations  
for individuals’ 
development:  
e.g. apprenticeship/ 
occupational training

Building lists of 
potential postholders

Summarising 
assessment  
results, identifying  
development areas

Creating individual 
development  
plans under three  
key headings: 
competency 
development, 
occupational training 
and apprenticeship

1 2 3 4 5
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We actively engage with trade unions in a spirit of social partnership 
and constructive dialogue. Our employees include members of the 
Russian Independent Trade Union of Coal Industry Workers, and  
the Independent Trade Union of Russian Miners.

Union membership levels in SUEK coal mining companies 
2011 2012 2013

Region

Staff 
numbers 

as at 
31.12.2011

of these, 
trade union 

members %

Staff 
numbers  

as at 
31.12.2012

of these, 
trade union 

members %

Staff 
numbers 

as at 
31.12.2013

of these, 
trade union 

members %
Total 28,707 21,419 74.6 29,587 21,818 73.7 30,966 22,996 74.3
Buryatia 2,231 1,671 74.9 2,181 1,843 84.5 2,151 1,941 90.2
Krasnoyarsk 4,769 3,232 67.8 4,737 3,098 65.4 4,681 3,355 71.7

Zabaikalye 1,182 1,174 99.3 1,335 1,236 92.6 1,495 1,309 87.6
Khakasia 3,426 2,319 67.7 3,501 2,297 65.6 3,354 2,129 63.5
Kemerovo 12,744 9,122 71.6 13,656 9,770 71.5 15,352 10,994 71.6
Primorye 2,361 1,938 82.1 2,066 1,740 84.2 1,757 1,443 82.1

Khabarovsk 1,994 1,963 98.4 2,111 1,834 86.9 2,176 1,825 83.9

Our social obligations are set out in bilateral territorial agreements signed with the trade unions, and in collective contracts. 
These contracts regulate social and employment relations between employer and employee, and specify a list of agreed 
social benefits and guarantees, to ensure stability within SUEK companies. During 2011-2013, SUEK’s social commitments 
detailed within the collective contracts were fully honoured, at a cost of 3,049,937 thousand roubles.

Engagement with trade unions

1  Federal Laws No.426-F3 of 28 December 2013 ‘On industry-specific assessment of working conditions’ and No.421-F3 of 28 December 2013  
‘On amendments to other laws in connection with the introduction of industry-specific assessment of working conditions’.

Payment type, thousand roubles
 2011 2012 2013

Long service awards 305,505 323,368 345,299
Coal allowances to employees 101,817 88,889 88,836
Public transport allowances 62,981 77,751 86,009
One-off payments (‘rewards’) upon retirement 110,010 145,775 166,195
Stays at health resorts for employees and their families 40,768 42,866 40,001
Financial aid to employees 37,654 41,051 31,898
Financial aid and other social payments to former employees 225,534 208,292 238,502
Voluntary insurance for employees, including voluntary health insurance 68,118 84,774 88,041

Total 952,388 1,012,766 1,084,783

SUEK is a standing member of the Federal Sector-Specific Agreement on the Russian Coal Industry and in 2012 it was 
among the founders of the National Sector-Specific Association of Employers in the Coal Industry (NSAECI). As an NSAECI 
member, SUEK actively participated in negotiating the provisions of the Agreement for 2013-2015. After the Agreement  
was signed, a standard collective contract was drafted, which formed the basis of collective contracts across our various 
companies. The aim is to develop a uniform policy on social benefits for all employees. 

We also draft proposals for legislation in our spheres of interest. These reflect our desire to update current Russian law to 
include transitional and regulatory provisions appropriate to contemporary working conditions. For example, in the current 
reporting period, we have been involved in developing proposals for industry-specific assessment of working conditions, 
which, from 2014, replace the previous system of workplace assessment.1
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 On 29 March 2013, Vladimir Melnik, head of  
the coal cleaning team at SUEK-Kuzbass’s 
Kotinskaya mine, received the national title 
‘Hero of Labour’. This year is the first time  
in post-Soviet history that gold medals and 
diplomas of honour have been awarded with 
this title – which is conferred on Russian citizens 
for distinguished service to the nation and the 
Russian people through achievement in  
public and business life. Russian President 
Vladimir Putin presented the award  
to Vladimir Melnik on 1 May 2013, in  
Constantine’s Palace, St Petersburg.

 Mr Melnik’s team has repeatedly set national 
performance records. In 2006, for the first time 
in Russian coal mining history, the team 
produced four million tonnes of coal from  
a single breakage face. In 2007, the team set 
two more national coal production records: 
552,000 tonnes per month, and 4,414,000 
tonnes per year. In March 2010, the team set 
a new monthly record: 707,000 tonnes of coal.

Corporate culture

We have also created internal associations to exchange 
experiences and boost output. For example, about five  
years ago we established our ‘Drift Miner’ and ‘Coal Cutter’ 
clubs, tasked with organising productivity competitions, 
sharing experience and training employees. 

Employees who have made outstanding contributions to 
SUEK and the coal industry generally receive awards from 
government, industrial associations and their employer. 
Traditionally, the highest mining award is the Miner’s Glory 
medal (Classes 1 to 3). Full medal-holders are entitled to 
special benefits from their region (e.g. bonuses or an  
uprated pension from the local municipality).

In 2011-2013, 67 SUEK employees received federal 
government awards, and another 618 received awards  
from the Russian Ministry of Energy. Over 3,000 received 
Company awards, including the SUEK Miner’s Merit medal 
(Classes 1 and 2). The SUEK Veteran Collier medal was 
awarded to more than 500 individuals.

 Between 30 July and 3 August 2012, coal 
mining companies gathered in Kuzbass for  
the national Best in Trade mining skills contest, 
which brought together 65 teams and more 
than 200 specialists in underground and 
open-cut mining. Mine workers competed for 
the accolades of Best Truck Driver, Best 
Excavator Operator, Best Electrician, Best Drift 
Miner and Best Breakage Collier. The SUEK 
team gave an outstanding performance,  
and won prizes in every category.

We include many non-financial incentives for employees 
in its efforts to promote its corporate culture.

Regionally, Miners’ Day is widely celebrated. As part of  
the festivities, communities receive traditional gifts: sports 
grounds, playgrounds, and leisure and cultural centres.  
The regions hold celebratory events such as shows  
and sports competitions, as well as honouring veteran 
employees and the most productive workers. SUEK’s  
Chief Executive Officer hosts an annual reception in Moscow 
for the year’s top managers of mining and support units. 

Every year before Miners’ Day, we organise productivity 
contests where winners are awarded gifts and prizes. 
Production units have weekly ‘high output days’ and 
‘improvement days’, and award trophies, prizes and bonuses  
to high-performing employees. Employees also participate  
in domestic and international competitions.

 Our monthly corporate magazine Events  
and People won the 10th All-Russia Annual 
Corporate Media competition. The magazine 
reports on a wide range of aspects of corporate 
life in SUEK, from analysis to interviews with 
senior executives and specialists and articles 
on life in mining communities. It also covers 
local competitions and social and charitable 
projects. It is an important tool in generating 
employee loyalty, and is read not only by staff, 
but also by their families and local citizens.

We consider our overarching 
corporate culture, which rests  
on shared values, principles and 
behaviour, to be a key factor in  
our success and the achievement  
of our strategic goals.

Our main corporate values are professionalism, commitment, 
enterprise, leadership, fair and open treatment, social 
responsibility and operational safety.

We benefit from a number of internal communications 
channels. The most important are corporate media, internal 
posts and alerts at production facilities and employee 
meetings to discuss administrative and other issues.  
We have a corporate intranet that enables easy exchange  
of information between regions and Group companies,  
and provides extensive access to Company documents, 
details of current and future projects, and other information. 
Employees also have access to a dedicated telephone 
hotline on which they can report non-compliance, abuse  
or safety breaches at work.



Increasing  
productivity and  

containing staff-related 
spending

Improving the pay  
and benefits system

Recruitment

Basic and advanced 
training for employees

Rewarding 
employee loyalty

Social effectiveness: SUEK’s human capital
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Our focus for the future

 Direction and objectives for the next reporting period

Increasing productivity and containing  
staff-related spending: 
•	 introducing staffing quotas and optimising staff  

numbers under investment programmes to introduce  
high-output equipment;

•	 working with government agencies to improve statutory 
regulations governing workforce management.

Improving the pay and benefits system:
•	 aligning regulations on bonus payments across  

all production sites;
•	 rolling out voluntary health insurance programmes  

to all staff, including discounted options for  
family members.

Recruitment:
•	 implementing programmes to recruit and retain  

young employees;
•	 developing young workers through SUEK’s Youth 

Council programme, which includes training young 
professionals in the Company’s businesses; preparing 
them to enter SUEK’s Mining School; and facilitating  
their participation in scientific conferences;

•	 speeding up the rotation of engineering and technical 
staff around Group companies in different regions.

Rewarding employee loyalty:
•	 promoting SUEK’s image as a reliable and  

generous employer;
•	 increasing worker loyalty by further developing  

internal communications mechanisms;
•	 holding a ‘Professional Skills Olympics 2014’  

competition for our production businesses;
•	 helping employees access low-cost mortgages  

and consumer loans;
•	 organising work-related transport for employees.

Basic and advanced training for employees:
•	 further enhancing the quality of our  

training programmes;
•	 relaunching mentoring schemes;
•	 developing incentives to reward the best skills  

among production workers and executives. 



Leading 

the way

Coal mining and coal conversion 
activities are subject to technical, 
technological and organisational 
risks. Minimising these risks  
is essential both for SUEK’s 
operational stability and to 
improve occupational safety.

Occupational  
health and 
safety
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Our OHS approach

We develop annual integrated 
plans for occupational, industrial 
and environmental safety at each 
of our sites, which include specific 
measures for implementation. 

Our occupational health and safety (OHS) management 
system aims to continuously reduce accident, injury and 
occupational disease rates.

Maintaining the highest standards 
of occupational health and safety 
has been an absolute priority since 
SUEK was established. 

Our long-term OHS strategy supports our business strategy 
and aims to match the highest international standards  
in OHS and emergency reduction measures.

Our key OHS goals are to:
•	 implement strategies to prevent injuries, accidents and 

incidents, and if they occur to deal with them swiftly and 
resolve them; 

•	 reduce and ultimately eliminate the costs associated  
with accidents, incidents, casualties and occupational 
health problems;

•	 create the conditions for sustainable operation of our 
business, by insuring against unplanned losses and the 
hazardous nature of coal production.

•	 continuous development of mechanisms to  
promote operational safety;

•	 systematic training and skill development of  
health and safety specialists, training for all staff  
in safe working practices, and improving work  
safety discipline;

•	 devising an integrated solution to aerological  
safety issues;

•	 installing new equipment, modern technologies  
and security-enhancing products; implementing 
modern systems and inspection tools (including 
early-warning systems);

•	 implementing leisure and general health 
programmes;

•	 implementing a comprehensive safety  
information system.

 Our OHS priorities

Our OHS activities are governed by Russian federal  
law and are further regulated by a set of internal  
documents, including:
•	 an industrial and occupational safety policy;
•	 a management system for industrial safety and  

protection of mineral resources;
•	 regulations on compliance with industrial safety  

measures at hazardous production facilities,  
and with measures to conserve mineral resources;

•	 a manual on safe working practices for employees 
involved in open-pit and underground mining.

All corporate OHS provisions also apply to SUEK 
subcontractors, and this is stipulated in the relevant 
agreements and contracts. 

We always comply with the requirements of federal 
special-purpose, field and regional special-purpose 
programmes to improve working conditions and 
occupational health and safety. We assist with state 
supervision and public control measures in this sphere. 

We also operate work safety protection committees, which 
include both union and management representatives.  
These committees help draft those sections of a collective 
agreement covering safe and healthy working practice, 
inspect working and safety conditions and share their 
findings with employees.

 The Kirova mine at SUEK-Kuzbass (Kemerovo 
Region) is running a pilot project of public  
safety inspections for mining operations.  
A team of workers, foremen and SUEK section 
leaders regularly check the mines and make 
notes designed to prevent dangerous 
situations. All comments are reviewed at joint 
meetings with management, and decisions 
taken for corrective action.

Key OHS activities in 2011-2013
•	 In accordance with SUEK’s OHS implementation project, 

SUEK-Krasnoyarsk and SUEK-Kuzbass are certified to  
the international standard OHSAS 18001:2007/2008.  
In 2012-2013, both subsidiaries successfully underwent  
a verification audit.

•	 A system for assessing occupational risks has been 
introduced. This is based on a rolling programme of 
certification of working conditions at each workplace.

•	 In 2013, SUEK companies set two world records for  
drilling underground degasification wells. 

•	 To increase levels of aerological safety, new types  
of drilling equipment were commissioned, including  
some new to Russia: drilling rigs and underground  
drilling rigs, mobile decontamination equipment,  
rock dusting machinery, etc.

•	 Four main fan systems were modernised, and  
three new fan systems installed – at Taldinskaya-
Zapadnaya 2, Severnaya (Urgalugol), Kotinskaya,  
Kirova, No.7, Polysaevskaya and Komsomolets mines. 

•	 Work continues to upgrade all facilities with modern 
equipment and to introduce dedusting systems across  
the organisation. Dedusting systems are already in place 
at the Vanino Bulk Terminal, Khakasskaya mine and  
Kirova mine. 

•	 To increase staff OHS awareness and expertise,  
video stands with information on occupational health  
and safety matters were installed at all our sites.

Priorities, policies and management

rub2.8bn
Invested in OHS in 2013
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Priorities, policies and management continued

We invest heavily to improve occupational health and safety. 
In 2011 our spending on OHS amounted to 2.37 billion 
roubles, in 2012 2.73 billion roubles, and in 2013 over  
2.8 billion roubles. OHS spending has risen by almost  
700 million roubles since 2010.

We deploy advanced technologies in mine decontamination 
and ventilation, in communication and alerting systems,  
in aerogas control systems, and in protection against 
explosions at mine openings. 

 In March 2011 and April 2013, DONG Energy 
carried out initial and repeat audits into the 
effectiveness of SUEK’s OHS systems at  
SUEK subsidiaries. The repeat audit showed 
that we had made significant progress  
in addressing earlier recommendations by 
developing existing policies, strengthening 
internal control, and improving industrial  
safety and health.

Ultimate responsibility for the effectiveness of the OHS 
strategy rests with SUEK’s Board of Directors. Industrial 
safety issues are considered at Board meetings as a matter 
of priority. In the reporting period, the Board of Directors 
analysed the causes and consequences of emergency 
situations that caused production downtime or accidents, 
evaluating whether management took adequate measures.  
It also examined such issues as the development of an 
occupational safety culture, improvements to occupational 
safety management within our businesses, and the 
adequacy of the OHS management system. 

In accordance with its strategic OHS goals, we are 
implementing a certification project to ensure that the 
requirements of OHSAS 18001:2007/2008 are met within our 
businesses. In 2011, SUEK-Kuzbass and SUEK-Krasnoyarsk 
underwent audits which confirmed their compliance with 
OHSAS standards, and received the OHS Management 
System certification. Both successfully underwent 
verification audits, in 2012 and 2013 respectively.

Occupational health and safety management system
We operate a vertically integrated OHS management system 
which covers all company enterprises. At the heart of this 
system is our Department of operational control, industrial 
safety, workplace safety and environmental protection, which 
has bases at SUEK’s headquarters, at local production 
groups and sites. Two other departments based at SUEK’s 
head office, the Aerological Safety Department and the 
Emergency Preparedness Department, also carry out 
analytical work to improve safety in their areas of expertise.

 The incentive system for all key managers, 
including Management Board members, tracks 
performance against an indicator of lost time 
injury frequency rates (LTIFR).

Kuzbass 1,286.1
Urgalugol 571.4
Krasnoyarsk 401.3
Khakasia 207.1
Buryatia 144.5
Primorskugol 88.4
Zabaikalye 88.0
Daltransugol 21.4
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Distribution of OHS funding in 2013, by regional business division, million roubles

Technical measures 1,412.8
Mine rescue brigades and other emergency response teams 460.3
Purchase of PPE 324.3
Organisational measures 178.6
Improvement of working area condition 174.4
Purchase of inspection equipment 117.1
Design and survey work on OHS and examination of industrial safety 91.9

2013
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Insurance 48.98

Distribution of OHS funding in 2013, by type of activity, million roubles

Distribution of authority within the OHS management system 

HEad OFFICE 
PrOdUCtIOn dIvISIOn 

Department of operational control,  
industrial safety, workplace safety and 

environmental protection.
Aerological Safety Department.

StratEgIC OHS PLannIng
Corporate policies and regulatory documents 

aimed at reducing health and safety risks.
Improving OHS management systems.

OvErSIgHt OF OPEratIOnS

rEgIOnaL BUSInESS dIvISIOnS
Regional production supervision, industrial, 

occupational and environmental safety services.

OPEratIOnS and PrOdUCtIOn UnItS
Local production supervision, industrial, 

occupational and environmental safety services.

OPEratIOnaL OHS aCtIvItIES
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Ensuring emergency preparedness Ensuring aerological safety

We are in the process of 
implementing a set of measures  
to improve our readiness for 
potential emergencies at our 
plants. all our coal mining and 
conversion businesses are also 
contracted into an obligatory 
emergency service provided  
by russia’s federal Mine  
rescue Brigade. 

We have also created our own emergency rescue service, 
known as auxiliary mine rescue teams. 

Emergency Response Plans (ERPs) are prepared annually  
at all our businesses that have hazardous production 
facilities, and are co-ordinated with the Mine Rescue 
Brigade. The implementation of ERPs includes compulsory 
employee training and briefings, such as practical on-site 
emergency response drills and management exercises. 
Some exercises are carried out at the facilities of affiliated 
power companies, and their outcomes recorded as  
training films. 

We are installing surveillance equipment that can raise  
the alarm over accidents anywhere in a mine, as well  
as providing search tools to find any affected miners. 

Coal mining activities carry  
the risk of potentially explosive 
methane concentration and dust 
concentration. to minimise these 
risks and ensure safe working 
conditions, we operate a set  
of aerological safety measures  
at each of our sites.2

These include: 
•	 adequate air supply and even distribution of air  

through the mine;
•	 safe ventilation and maintenance of mine  

ventilation systems;
•	 efficient management of gas emissions  

and methane surface drainage;
•	 sophisticated decontamination systems;
•	 computer-aided systems for aerogas control.

To ensure dust safety, we:
•	 carry out regular monitoring of dust content;
•	 take steps to reduce airborne and deposited dust;
•	 use new technologies for integrated dust control. 

As part of this activity, during the reporting period,  
we took the following actions:
•	 Modernisation of four main fan installations and 

commissioning of three new fan installations at the 
Taldinskaya-Zapadnaya 2, Severnaya (Urgalugol), 
Kotinskaya, Kirova, Mine No.7, Polysaevskaya and 
Komsomolets mines. 

•	 In 2013, SUEK-Kuzbass commissioned two Sandvik 
DE-880 rigs, designed for industrial drilling of 
degasification wells. This is the first time equipment of  
this type has been used in Russia. Using this equipment 
can significantly improve the safety and productivity  
of treatment works. 

•	 An underground VLD-type 1000A drill rig has been 
commissioned with a space-orientation system, allowing 
degassing boreholes of up to 1,000 metres to be drilled. 
These wells can effectively reduce the methane content  
of the coal-mining environment.

•	 Twelve modern mobile degasification units were 
commissioned, equipped with various types of vacuum 
pumps, an automated control system and information 
transmission systems communicating directly with  
the mine manager.

•	 Vanino Bulk Terminal and the Khakasskaya and Kirova 
mines have commissioned dust control systems.

•	 In the Kemerovo Region mines, about 200 rock-dusting 
machines3 have been introduced to improve the quality  
of rock dusting at the workings. This includes Russian 
equipment produced by Sib Damel Ltd.

•	 The Tugnuisky and Chernogorsky washing plants have 
introduced industrial vacuum equipment for removing 
accumulated coal dust from processing facilities and  
the factory area. This will significantly decrease the risk  
of explosion. The new equipment can remove 480 m3  
of dust per hour.

  During 2012 our companies set a number  
of Russian records, and in 2013 two new world 
records were set for drilling degasification  
wells. The teams that set these records drilled  
456 linear metres per day and 50,499 linear 
metres per month.

For example, Kotinskaya mine operates the Grunch SBGPS 
automated supervisory system, which is based on internet 
technology, wifi and standard telephony. Grunch is the 
world’s first underground navigation system, continuously 
displaying the location of a person deep underground. The 
system allows direct communication with miners, ensuring 
that each person generates a location signal which can be 
continuously monitored. Grunch also checks the methane 
content in the air at each workstation in real time.

At the Kirova mine, the Davis Derby automated system of 
integrated safety control for underground operations is used. 
This system tracks the movements of underground workers, 
monitors their location and maintains communication with 
employees in case of need. The Davis Derby system also 
checks the atmosphere in ventilation shafts, stops electrical 
equipment if there is a ventilation malfunction, detects 
excessive methane concentrations, monitors voltage at 
underground work sites and controls conveyor transport.

In 2011-2013, we recorded two accidents and 165 incidents.1 
Of these, 141 incidents occurred in businesses engaged in 
underground mining, 22 in businesses involved in open-pit 
mining, and two during ancillary works.

Annual working days lost to occupational injuries in 2013  
fell to 9,797, compared to 10,806 in 2011.

During the reporting period, our activities in the area of  
civil defence, prevention and emergency response were 
audited by the Russian Ministry of Energy. The audit,  
which included analysis of SUEK’s documents and reports, 
confirmed our sound emergency preparedness management. 

2  Aerological safety is ensured by effective ventilation and monitoring of atmospheric parameters, which safeguard the microclimate  
within mining facilities under both normal and emergency conditions.

3 Rock dusting aims to reduce the explosiveness of coal dust by introducing inert dust to the walls of the workings.

1  As registered with Rostechnadzor in accordance with its Guidelines for Classification of Accidents and Incidents at Hazardous Production 
Facilities within the Coal Industry, RD 05-392-00. According to this classification, an incident is ‘failure or damage of a technical device used  
at a hazardous production facility’, or a ‘deviation from technological processes’. 
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Occupational injury risk management

Occupational injury risk is a 
feature of the mining industry.  
We have long worked to minimise 
this risk and create safe working 
conditions. Measures include 
introducing modern mining 
equipment and technologies, 
including automated information 
systems with a special module for 
safety and injuries, and increasing 
mechanisation and automation.

Performance indicator description
2011 2012 2013

I. Overall rate of injuries:
1.  Number of people injured as a result of industrial accidents  

(including subcontractor organisations) 104 101 77
2.  Number of fatal injuries as a result of industrial accidents  

(including subcontractor organisations) 7 6 17

3. Days of disability caused by occupational injuries 10,806 9,934 9,797

II. International occupational injuries indices:
1. Fatal injury frequency rate (FIFR) – number of fatalities per million hours worked
1.1 (including subcontractor organisations) 0.15 0.12 0.34
2.  Lost time injury frequency rate (LTIFR) – number of people injured as a result  

of industrial accidents per million hours worked
2.1 (including subcontractor organisations) 2.21 2.07 1.54
2.2 LTIFR, open-pit mining 1.14 0.92 0.71
2.3 LTIFR, underground mining 4.47 4.00 3.18

3. Lost time injury severity rate (LTISR) – days of disability per million hours worked 230.1 203.2 196.39 

III. russian occupational injuries indices:
1. Injury frequency rate per million tonnes 1.03 0.96 0.78
2. Injury frequency rate per 1,000 employees 3.25 3.12 2.45
3. Fatal injury frequency rate per million tonnes 0.03 0.04 0.18
4.  Fatal injury frequency rate per 1,000 employees 0.10 0.13 0.55

5.  Severity rate 117.5 110.4 168.91
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2013

2012

2011

2010

2009

2008

2007

2006
253

213
31

205
175

15
15

157
134

15

15

8

5

119
99

135
111

16
8

95
84

8
3

94
81

9
4

75
52

6
17

9

Overall injuries Light injuries Severe injuries Fatal injuries

Lack of training on occupational health and safety 4

Neglect of personal protective equipment by employees 2
Lack of provision of protective equipment by employer 1

Breaches of work schedules and discipline by employees 20

Work performed by unqualified staff 1

Other reasons identified upon investigation 2

Incorrect working practices 3

2013 16
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Design flaws and failure of machinery, devices, equipment 1

8

Flawed technological process 1

Neglect of regulator technical specifications 14

Unsatisfactory physical condition of buildings, structures, areas 2

Breaches of technological process 4

Breaches of vehicle safety equipment 2

Traffic violations 4

Poor work planning 11

9

10

11

12

13

14

15

Poor maintenance and deficiencies in organisation of workplaces 3

16

Distribution of accidents across SUEK companies in 2013 by cause1

1  Not including subcontractor organisations. 

A striking achievement of our work on industrial safety is the 
reduction by 44% in overall injuries between 2010 and 2013. 

We thoroughly analyse every accident to establish its  
cause, and develop preventive mechanisms to avoid 
reoccurrence. This work contributes to our strategic goal  
of zero fatal accidents.

In 2011-2013, the main cause of production accidents was 
organisational, stemming from breaches of OHS rules as 
often as from lack of OHS training. We have therefore 
implemented a set of measures to improve the quality of 
work organisation and technical discipline. These measures 
include assessing workplaces to identify risks and taking 
steps to eliminate them. 
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Occupational injury risk management continued Health and prevention  
of occupational diseases

Unfortunately, despite the decrease in total injuries,  
fatal accidents did occur at SUEK businesses during  
the reporting period. 

In 2011 three of our employees were fatally injured. One 
accident took place during mine equipment installation 
works, one employee suffered an electric shock from  
a surface high voltage power line, and the third miner  
died carrying out longwall works.
 
In 2012 we lost four employees at our sites in the Republic  
of Khakasia and Kemerovo Region. Two were fatally injured 
during mining works, one died as a result of a railway 
accident, and one as a result of a road accident.
 
Tragically, we experienced 17 fatal accidents during 2013, 
which took place in regions where we mainly extract coal 
from underground mines in Kuzbass, Primorye and 
Khabarovsk Territory. Eight miners were killed in a methane 
gas explosion at Mine No.7 in Kuzbass in January.  
Two miners from Kuzbass and one miner from Primorye  
were fatally injured by falls of rock and other materials.  
Two miners from Kuzbass and Urgal were killed by 
electrocution, and four miners from Kuzbass were killed 
while working at height and operating mining equipment. 

We deeply regret the loss of our colleagues. 

The significant increase in the number of fatalities in 2013 
was due mainly to an accident at SUEK-Kuzbass’s Mine  
No.7, where eight miners were killed. We gave practical  
help and financial support to the families of the miners  
amounting to three million roubles. Working with the 
Kemerovo Region authorities, we also established teams  
of senior SUEK officials and social workers, who were in 
constant contact with the families of the victims.

SUEK immediately launched an internal investigation to 
ascertain the causes and circumstances of the accident. 
Our detailed analysis indicated that human factors played  
a large role in the accident, specifically relating to safety 
protection systems on electrical equipment.

To avoid such misuse of equipment being possible again,  
a decision was taken to upgrade the starting equipment  
for machinery on tunnel faces to include electronic and 
microprocessor control circuits. A pilot project for this 
initiative is now running at the Rubana mine in Kuzbass. 

To ensure uninterrupted technical control of production 
processes in Kuzbass mines, we are also introducing 
infrared surveillance cameras in all mines equipped with  

We work in a range of ways to protect our employees’  
health and prevent occupational disease.  
The main pillars of this work are:
•	 evaluation of working conditions;
•	 mitigation of any negative effects of the production 

environment;
•	 medical care.

Regular assessment of working conditions highlights  
any harmful production factors within the workplace, and 
recommends specialist measures to reduce their effects  
on workers. 

Such measures include reducing the dust load in 
underground works by modernising production technology, 
and installing dust-extraction units both at the preliminary 
development stage and at mined rock reload stations.  
We also issue staff with modern personal protective 
equipment, such as special clothes and shoes, and 
protective eyewear.

Comprehensive medical care is available to employees  
in accordance with our health protection and medical  
care policy. 

Our health protection policy has two key targets: 
•	 to promote awareness among all employees of the need 

for health protection and improvement, and the need for 
safe working practices; 

•	 to put in place effective health protection measures  
which take into account both production and individual  
risk factors.

Our medical care system includes information provision, 
consulting, diagnosis and medical support. We also run  
our award-winning ‘Health’ programme, aimed at reducing 
occupational and home injuries, occupational diseases and 
consequent lost working time.

For more details on this programme, 
see the Social effectiveness:  
SUEK’s human capital section.

 
 Depending on conditions at individual 
workplaces and the degree of hazard and 
danger associated with each role, staff  
may qualify for additional benefits such as  
a reduced working week or shorter shift, 
additional leave or preventive health  
nutrition advice.

a conveyor belt. Information from these cameras will be 
streamed to the mine’s remote controller. We also plan to 
install downhole equipment with built-in sensors to measure 
gas concentrations, which will shut down electric circuits  
if gases reach critical levels.

Based on our findings at Mine No.7, we have adopted and 
implemented a comprehensive plan of measures to ensure a 
uniform and even higher level of industrial safety at our mines. 
The plan includes over 80 technical and organisational 
actions and aims to eliminate the risk of human error and 
improve staff discipline, training and motivation.

As part of the plan, additional comprehensive inspections  
of industrial safety at our coal mining businesses have been 
implemented, with training and certification for personnel  
to confirm their knowledge of regulations in this area. The 
existing system of incentives for employees with responsibility 
for industrial safety has been revised and is now linked to 
OHS performance requirements and any violations.

Additionally, we have begun testing employees’ propensity 
for unsafe or risky behaviour. The first stage of this project 
was to evaluate existing staff in production and technical 
roles to assess their risk tolerance and compliance with 
rules. Staff were then divided into groups based on their 
responses, and given tailored training designed to improve 
the safety culture and develop employees’ knowledge in  
this field. In the second stage of the project, testing has  
been introduced as part of the assessment of candidates  
for vacant positions.

We have also agreed to undergo regular technical 
independent audits and OHS assessment by leading  
foreign experts.

 During 2013, leading specialists from RAG 
Mining Solutions (Germany) carried out two 
technical audits of industrial safety at mines  
in the Kuzbass Region. These audits found  
the planning and overall organisation of 
production processes at all mines surveyed  
to be satisfactory. The auditors made 
recommendations on opportunities for 
optimisation and improvements in various 
areas, which are now considered part  
of SUEK’s operational planning process.

The structure of medical support  
in SUEK includes:

Medical 
stations

Cabinets  
of pre-shift 

medical 
records

Signalling 
system of the 

account of 
temporary 
disability
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Safety culture

the key to effective industrial 
safety is a responsible attitude  
by employees. We aim to increase 
employees’ commitment to safety 
by embedding a safety culture in 
all workplaces, and ensuring that 
all sites have an OHS certification 
and training system. 

We have introduced stringent regulations on safe  
working practices for employees engaged in open-pit  
and underground mining operations,1 which are fully 
compliant with the Russian Federal Labour Code.  
The regulations specify sanctions in the case of violations  
of safety requirements, including dismissal for  
serious breaches.

We organise regular staff training and professional 
development to raise employees’ awareness,  
consciousness and sense of personal responsibility  
for following the OHS requirements. 

We hold annual conferences on industrial, occupational  
and environmental safety, bringing together business 
leaders, representatives of regulatory authorities, scientific 
and educational institutions, and manufacturers of personal 
protective equipment. Participants analyse the past year’s 
OHS achievements, share experiences and introduce best 
practice in OHS management. The conferences include 
analysis and modelling seminars in which all participants  
aim to find solutions to live OHS issues.

In autumn 2013, the town of Leninsk-Kuznetsky in the 
Kemerovo Region hosted international conference 
‘Underground mining in the 21st century’. This event  
was organised by SUEK with support from the Institute  
of Comprehensive Development of Mineral Resources  
(Russian Academy of Science). The conference brought 
together some 500 mining engineers, Russian and overseas 
researchers, and leading manufacturers of mining 
equipment. Particular attention was paid at the event  
to OHS issues and environmental protection, notably the 
aerogas regime and degassing. Conference participants 
were also able to review the latest developments in personal 
protective equipment and clothing. 

 In 2013, Khakasia hosted the mining industry’s 
largest ever mining Youth Forum, entitled 
‘Mining School 2013: safety and more safety’. 
The event was organised jointly by SUEK  
and the Youth Leaders’ Mining Forum, with  
the support of Russia’s Ministry of Energy, 
Rosmolodezh and the Government of the 
Republic of Khakasia. Participants were  
a mixture of young professionals from SUEK, 
and undergraduate and graduate trainee 
managers studying at partner universities.  
The main theme of the forum was how to 
improve industrial safety in mining production. 
At the event, teams looked at a range of mining 
case studies, offering their ideas for improving 
production safety, as well as learning from 
interactive lectures and business consultations. 
SUEK specialists also attended, alongside 
lecturers from leading specialist universities  
and research centres, and representatives  
of government ministries and departments.  
The most active and promising attendees will 
be encouraged to move to more senior roles 
within SUEK.

 Employees at all levels participate in corporate 
seminars and training sessions aimed at 
reducing the risk of workplace accidents and 
injuries. Participants are divided into groups 
and jointly offer solutions to current operating 
safety issues. In addition to training, the 
seminars also help to strengthen teamwork 
skills. Seminars are held in all our divisions  
and are organised in conjunction with the 
Chelyabinsk Centre for Expertise  
in Open-Pit Mining.

  During the reporting period, all our coal mines 
introduced a badge system for mines and  
a coupon system for open pits. The aim is to 
reduce and ultimately eliminate industrial safety 
violations. Every mine worker has been given  
a green badge. For a first OHS violation, the 
badge is replaced by a yellow one, and the 
offender faces disciplinary action and may have 
to retake their exams. For second offenders,  
the badge is replaced by a red one, with any 
subsequent breach leading to termination  
of their contract of employment. This system  
not only has an effect on offenders, but also 
informs management and staff of the presence 
in the production process of a potentially 
dangerous employee. An equivalent coupon 
system is used in SUEK’s open-pit mines. 

We run an OHS training and professional development 
system which involves all employees and includes  
the following:
•	 induction training;
•	 regular refresher training and ad hoc training in response 

to changes in legislation and technological processes;
•	 pre-certification training in safe mining operations for 

engineers and technical workers, and re-certification  
every three years;

•	 training for managers in areas such as OHS audit,  
risk identification, evaluation and analysis, and  
systematic investigation of incidents such as accidents 
and breakdowns;

•	 promotional ‘Safety Regulations’ weeks;
•	 corporate seminars and training on how to reduce the risk 

of workplace accidents and injuries;
•	 further professional training at in-house training centres 

and on site, as well as in cooperation with industrial 
training institutes;

•	 preparation and dissemination of OHS educational 
materials in various formats (for example, books, films,  
3D graphics).

1  Employees are required to thoroughly read and understand this regulations when applying to work at SUEK.



Risk management  
of operational injuries  

and reduction  
of occupational disease

Ensuring emergency 
preparedness and  
aerological safety

Further enhancement  
of OHS management 
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Our focus for the future

 Further development and targets for the next reporting period

Further enhancement of OHS management: 
•	 continued implementation across our businesses  

of the OHS management system, to comply with  
the OHSAS 18001:2007/2008 international standard;

•	 establishment of a central hub to provide rapid response 
integrated management for OHS aerological safety, and 
emergency preparedness issues;

•	 implementation of a pilot project at the Rubana mine  
in Kuzbass to replace starting equipment on restricted 
tunnel faces with electronic and microprocessor  
control circuits.

Ensuring emergency preparedness and  
aerological safety:
•	 introduction of dust-collecting units on tunnelling 

machines in mines;
•	 further roll-out of gas emission management  

procedures at our businesses using sophisticated 
decontamination systems;

•	 further implementation of our project to drill directional 
drainage boreholes, including surface drilling of angled 
and horizontal boreholes;

•	 implementation of modern systems of rock-dusting  
at mine openings;

•	 increase in removal of inert dust, to improve dust 
explosion safety in mines.

Industrial injury risk management and reduction  
of occupational illness:
•	 further implementation of our ‘Health’ programme;
•	 reduction of working hours lost due to illness and  

injury, down to seven calendar days per employee.



Leading 

the way

Environmental awareness is  
a key focus in achieving our 
strategic objectives. We always 
consider the environment  
when making management  
and investment decisions and 
conducting our operations. 

Environmental 
performance:
safety and 
efficiency

In this section

Environmental protection activities 
and performance in 2011-2013

78

Priorities, policies and management 79

Reduction of negative impacts  
on the environment

82

Land remediation 83

Rational water use and  
wastewater purification

84

Abatement of pollutant air emissions 86

Waste disposal 88

Energy consumption  
and energy efficiency

89

Our focus for the future 92

Environmental performance: 
safety and efficiency

O
verview

M
anagem

ent
E

conom
ic stability  

and efficiency
S

ocial effectiveness:  
S

U
E

K
’s hum

an capital
O

ccupational health  
and safety

E
nvironm

ental perform
ance: 

safety and efficiency
S

U
E

K
 and the regions:  

a partnership for  
sustainable developm

ent



Environmental performance: safety and efficiency

78 SUEK Corporate Social Responsibility Report 2011-2013 SUEK Corporate Social Responsibility Report 2011-2013 79

O
verview

M
anagem

ent
E

conom
ic stability  

and efficiency
S

ocial effectiveness:  
S

U
E

K
’s hum

an capital
O

ccupational health  
and safety

E
nvironm

ental perform
ance: 

safety and efficiency
S

U
E

K
 and the regions:  

a partnership for  
sustainable developm

ent

Environmental protection activities  
and performance in 2011-2013

Priorities, policies and management

We are aware of the technogenic 
impact of our operational activities 
on the environment and recognise 
that coal mining carries ecological 
risks. We are committed to 
sustainable development and aim 
to preserve a healthy environment  
for future generations.

To this end, we take action to mitigate any negative impact  
we may have on the environment. This action includes  
the minimisation of polluting emissions, responsible water 
use, wastewater treatment, waste disposal and recycling,  
land remediation, modernisation of production facilities, 
prioritising energy efficiency and energy saving, and  
training employees in environmental issues and awareness.

In 2011-2013, we invested 1.11 billion roubles in 
environmental protection projects.

Our priority is the step-by-step 
reduction of industrial impact  
on the environment. 

Our environmental safety strategy fully complies with 
Russian environmental law. Our environmental policy is also 
guided by international law and the precautionary principle, 
as endorsed by many global conventions.1 

The full document is  
publicly available at:  
www.suek.ru, the Corporate 
responsibility section.

Environmental protection activities  
and performance in 2011-2013

development of environmental management systems:
•	 SUEK-Kuzbass and SUEK-Krasnoyarsk achieved  

ISO 14001:2004 recertification for their environmental 
management systems.

Mitigation of any negative impacts on the environment:
•	 Wastewater pollutants down 61% in 2013 compared  

to 2010. 
•	 To achieve the binding targets of the Kyoto Protocol,  

a further stage in our greenhouse gas emission reduction 
project was implemented. This targeted coalbed methane 
emissions to the atmosphere, which over the reporting 
period were reduced by around 23 million m3. 

•	 Our project to capture and reuse coal mine gas  
in our Kuzbass mines was awarded a gold medal at  
the Ecotech international exhibition of environmental 
technologies, organised by the administration  
of Kemerovo Region.

•	 SUEK-Khakasia LLC was designated one of the  
‘100 Best Companies in Russia’ following its 2012  
results. It received a corporate medal and a diploma  
in ecological and environmental management.

•	 Mine water treatment facilities were constructed  
at SUEK-Kuzbass’s Rubana mine.

Energy efficiency improvement:
•	 Our subsidiary companies have all been comprehensively 

energy-assessed. All the legal entities affiliated to SUEK 
obtained energy performance certificates and registered 
them with the Russian Ministry of Energy.

•	 A comprehensive programme of energy saving and 
energy efficiency has been developed for 2014-2016.

•	 Automatic accounting systems to measure heat 
production and consumption were installed at SUEK 
businesses in Krasnoyarsk Territory, Kemerovo Region,  
the Republics of Buryatia and Khakasia, and  
Primorye Territory.

•	 Benchmark levels of energy consumption for modern 
mining machinery, equipment and facilities were 
determined and are being introduced at SUEK’s  
subsidiary and associated coal-mining businesses. 

•	 Automatic power quality control systems for excavators 
and other types of primary power-consuming equipment 
have been introduced.

1  The precautionary principle states that if an action has a potential risk of causing harm to the public or the environment, then preventive  
measures shall be taken even if proof of a cause-and-effect relationship is lacking.

Key areas of focus

OPEratIOnaL aCtIvItIES:
–  compliance of production processes with  

national regulations;
–  prioritisation of industrial and ecological safety; 
–  energy and resource conservation at every stage  

of production; 
–  mitigation and, where possible, prevention of  

any harmful impacts on the health and safety  
of local communities.

ManagEMEnt:
–  continuous improvement of the environmental 

management system;
–  continuous improvement in environmental performance;
–  management and investment decisions that give 

proper regard to environmental priorities and 
economic and social factors;

–  planning production volumes with regard to 
environmental conditions in the regions where 
we work;

–  deploying the best available technologies and  
being proactive in establishing environmentally  
safe production processes;

–  training staff in environmental awareness and  
involving them in environmental risk mitigation.

MItIgatIOn OF any nEgatIvE IMPaCtS  
On tHE EnvIrOnMEnt:
–  mitigation of environmental risks;
–  actions to protect biodiversity and repair  

any environmental damage;
– sustainable use of natural resources.

StaKEHOLdEr EngagEMEnt:
–  environmental transparency; dissemination  

of information about our environmental  
conservation activities; 

–  voluntary disclosure of environmental reports;
–  participation of the general public and local 

governments in discussions and implementation  
of environmental protection solutions;

–  respect for the rights of indigenous minorities  
to maintain their traditional way of life and preserve 
their living environment.

SUEK’S COMMItMEntS In tHE arEa OF EnvIrOnMEntaL PrOtECtIOn 

When planning business operations, we carefully assess  
the ecological risks and strive to avoid severe or irreversible 
environmental disturbance wherever possible.

Managers at all levels within SUEK are responsible  
for environmental safety. 
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Priorities, policies and management continued

We continuously monitor the impact of our operations  
on the environment. If required under Russian law, our 
businesses will carry out environmental impact assessments 
(EIAs) of their planned or other activities and the social, 
economic and other consequences they may have,1 and  
will involve representatives of SUEK, independent experts 
and the general public. Thus, in 2011, the general public 
participated in EIAs of the following projects: extraction of the 
coalbed reserves of the Kirova mine (SUEK-Kuzbass), and 
construction of a processing terminal for the export coal 
traffic of various deposits of CJSC Daltransugol. In 2012, 
an EIA was carried out on our planned new activity at 
Kotinskaya: the uncovering, conditioning and extraction of 
coal seam 50 at the Kotinskaya minefield (SUEK-Kuzbass).

risk Mitigation mechanism

air pollution;  
greenhouse gas  
(gHg) emissions

Reduction of dust and gaseous pollutant emissions during extraction, processing,  
storage and transportation of coal and rocks, as well as during power-engineering  
and auxiliary works.

Use of modern technologies and best international practices to reduce GHG emissions.

Development of ‘sanitary protection zones’ around work sites.

discharge of  
polluted wastewater;  
depletion and  
contamination  
of groundwater

Multiple recycling of mine drainage and quarry water, greywater systems and wastewater 
disposal systems, minimising levels of pollution in wastewater discharged to local  
drainage systems.

abandonment of  
land covered by  
overburden rock

Reduction of waste volumes from primary and secondary production and engineering 
infrastructure; maximising reuse of waste materials and environmentally safe siting  
of waste.

Remediation of land disturbed by mining operations in accordance with  
contracted conditions.

Use of advanced technologies to store overburden and host rocks in ways that allow 
effective bioremediation; use of scientific methods to restore fertility to affected land.

Implementation of measures to protect biodiversity.

Environmental impact  
of SUEK’s product when  
used by customers

Development of coal dressing and processing technologies to produce high-quality  
fuels with improved environmental performance.

We are also constantly improving our environmental training 
systems, and offer many opportunities for continuing 
professional development. We regularly hold professional 
development seminars for our environmental team, leading  
to government-recognised certification. Several times a year, 
our environmental specialists also take part in networking 
and training events to improve their knowledge and share 
experience. Further staff training and education is available 
at our regional business units.

Our businesses play an active role in national and 
international environmental initiatives. For example, 
SUEK-Kuzbass is a member of the National Carbon  
Union, a non-profit body established in 2003 to create  
a Russian carbon market, with the support of the  
Economic Department of the Presidential administration. 

 Our environmental management system  
draws on international best practice.  
Since 2009, we have been progressively 
implementing a key project to gain 
ISO 14001:2004 certification for the system  
at all our industrial enterprises. During the 
reporting period, businesses within  
SUEK-Kuzbass and SUEK-Krasnoyarsk 
successfully secured recertification.

Our Board of Directors has strategic oversight of all 
environmental safety and nature conservation issues.  
In 2011-2013, the Board was regularly briefed on the 
environmental strategy’s implementation and its results. 

Environmental risk management is included in our overall risk 
management system, and the mitigation of environmental 
risks is seen as a key way to improve business performance. 
Potential benefits include: recovering coalbed methane and 
using it in the carbon accounting process, capture and 
exploitation of valuable coal by-products, reduction of mining 
and processing losses, and energy- and resource-saving at 
all stages of production.

Mechanisms to minimise environmental risks during production 

1  Federal Law No.174-FЗ dated 23 November 1995 ‘On environmental assessment’. 

Distribution of environmental management authority

HEad OFFICE
PrOdUCtIOn dIvISIOn

 Department of operational control,  
industrial safety, workplace safety  

and environmental protection.

StratEgIC PLannIng FOr 
EnvIrOnMEntaL PrOtECtIOn and 

ratIOnaL USE OF natUraL rESOUrCES
Corporate policies and standards to mitigate 

environmental risks. 
Improvements to environmental  

management system. 
Robust management of operational activities.

rEgIOnaL BUSInESS dIvISIOnS
Environmental services.

OPEratIOnS and PrOdUCtIOn UnItS
Environmental specialists within businesses  

and production units.

OPEratIOnaL aCtIvItIES  
tO PrOtECt tHE EnvIrOnMEnt  

and EnSUrE ECOLOgICaL SaFEty  
In tHE COaL-MInIng SECtOr.
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reduction of negative impacts  
on the environment

Land remediation

development of coal deposits 
entails topsoil disturbance.  
In line with our environmental 
policy and with national 
requirements1 we undertake 
extensive land remediation. 

The recultivation process involves a wide range of works, 
including restoration of the terrain, levelling-out of spoil 
heaps, soil remediation, revegetation, foresting, tree planting 
and landscaping. Our goal is to bring disturbed land back  
to its original condition, so that it can be used for other 
purposes in the future. 

Throughout our production activity, we also strive to minimise 
the footprint of stripped and underworked sites and reduce 
the size of external spoil heaps.

In 2011-2013, we invested 207.9 million roubles in  
land remediation.

The reduction in the amount of land recultivated during 2013 
is due to force majeure: the abnormally high rainfall in the 
Kuzbass Region in 2013. The plan for land recultivation  
in this region has been transferred to 2014. 

When implementing land remediation projects, we apply  
the latest techniques and fund scientific and technological 
research to establish the most effective methods. An 
example is our work at SUEK-Khakasia, where a successful 
experimental technique of spoil heap management has been 

Environmental protection expenditure, million roubles
2010 2011 2012 2013

Operating costs, including:  221.7 224.3 226.1 265.8
protection of water bodies  174.4  142.8 142.0 185.0
protection of the environment (land resources) from  
production and consumption waste 10.5 14.3 23.4 33.9
protection of the atmosphere  36.8 67.2 60.7 46.9

Environmental levies, total 72.4 101.0 80.7 104.5
Investments in environmental protection measures 21.4 37.8 39.2 30.2

total 315.5 363.1 346.0 400.5

Use and remediation of land 
2010 2011 2012 2013

disturbed land, hectares
At beginning of year 14,271.20  15,583.27 17,602.95 19,248.15
At end of year  15,583.27  17,602.95 19,248.15 21,286.65
Disturbed in the course of the year  1,401.07  2,136.98  2,090.50 2,038.50

remediated in the course of the year, hectares, including:  157.80  280.14  454.66 141.85
industrial land 157.80 238.40 275.36 104.72

agricultural land 0.70
forestry fund land 156.00 17.47
land inhabited by communities 41.20 22.60 19.66

remediation costs, ’000 roubles 22,973.00 54,448.90 130,873.99 22,673.00

Our actions to reduce any negative impact of our production 
activities on the environment include: 
•	 reduction of pollutant emissions;
•	 rational water use and wastewater purification;
•	 greater efficiency in using production waste and provision 

of landfill sites;
•	 recultivation of disturbed lands; 
•	 energy efficiency. 

The above expenditure includes actions undertaken as part 
of our wider investment programme. In 2011-2013, the key 
projects were as detailed below:

2011
•	 purchase of dust-collectors for the Chernogorsky 

processing plant;
•	 reconstruction of a pump filtration unit in the mine water 

treatment facilities at the November 7th mine;
•	 construction of treatment facilities at the Rubana mine;
•	 reconstruction of the mine water treatment facilities  

at the Kotinskaya mine;
•	 purchase of cyclonic dust collectors for the boiler-room  

at the Kirova mine.

developed in partnership with Khakasia’s Institute of 
Agricultural Problems. Previously, standard industry practice 
was to level the heaps. However, the fertile topsoil quickly 
erodes from the flat areas, inhibiting land rehabilitation.  
The new technique involves the formation of furrows in which 
vegetation is planted, which rapidly grows over the rocks and 
prevents soil erosion. This technology reduces both the time 
and the costs associated with land reclamation.

In 2013, SUEK-Khakasia also participated in the Biodiversity 
Protection Project implemented by the Global Environmental 
Fund and the UN Development Programme in collaboration 
with the Russian Ministry of Environment. Our Chernogorsky 
open pit was the demonstration area for a pilot project  
to recultivate lands affected by coal mining in the Khakasia 
climatic zone, using an experimental technique for biological 
recreation of the forest environment. Fruit- and berry-bearing 
species and conifers were planted on the heaps, and – 
based on early analysis – appeared to speed up 
regeneration of the humus layer 2.5 times as fast as 
conventional remediation methods. With this method,  
heavy metal content also declined to well below the 
maximum permissible concentration.

The project was justly acclaimed by government as a 
significant contribution to environmental stewardship: the 
Council of the State Duma of the Federal Assembly of the 
Russian Federation awarded the Chernogorsky employees 
involved medals ‘for the greening of industrial production 
in the Russian Federation’.

The technique used at the Chernogorsky open pit is 
currently being replicated at SUEK’s Vostochno-Beisky  
and Izykhsky open pits in Khakasia.

2012
•	 replacement of a cyclonic dust collectors in the central 

boiler-room at the Komsomolets mine;
•	 modernisation of treatment facilities for surface waters  

and production wastewater in the production area at  
CSJC Daltransugol’s Vanino Bulk Terminal (design and  
survey operations);

•	 construction of treatment facilities at the Rubana mine. 

2013
•	 construction and launch of treatment facilities at the 

Rubana mine;
•	 construction of treatment facilities at the Kotinskaya mine;
•	 design of treatment facilities for mine and quarry waters  

at the Khakasskaya, Chernogorsky, Severnaya, 
Taldinskaya-Zapadnaya 1, Berezovsky mines.

1  GOST 1.7.5.3.04-83 ‘Labour safety. Lands. General requirements for the recultivation of land’.
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rational water use and  
wastewater purification

total water consumption and discharges
2010 2011 2012 2013 

total water consumption, million m3  171.611  175.198  165.745 120.330
Transferred to other consumers (unused)  161.726  164.643  153.832 107.176

Wastewater disposed, million m3  160.779  168.241 158.294 110.088
Including unpurified  65.365  125.917  92.005 40.770
Partially purified  79.646  19.815  54.575 57.112
Pure to required standard  5.268  6.031  4.147 3.933
Treated to standard quality  8.870  10.066 0.477 0.609
Transferred to other consumers (after use)  1.111  0.741  0.626 1.118

Concentration of pollutants within wastewater, ’000 tonnes  100.376  80.114  58.539 39.041
Substances in suspension  2.129  1.189  1.421 1.356
Oil products  0.009 0.006  0.004 0.005
Soluble BOD  0.452  0.327  0.413 0.347
Dry residue  80.523  63.466  42.593 23.949
Iron  0.024  0.040  0.036 0.020
Nitrates  0.435  0.333  0.520 0.354
Sulphates  11.869  10.137  8.909 8.232
Chlorides  2.655  3.041  2.471 2.638

Other  2.277  1.572  2.168 2.140

As a result of these activities, in 2013 pollutant levels  
in our wastewater were down 33% compared to 2012.  
The concentration of pollutants in wastewater per tonne  
of production also decreased over the period, amounting  
to 0.4 kg per tonne in 2013. 

As part of our measures to protect water resources, we also 
carry out industrial environmental monitoring and implement 
policies for responsible water use. In 2013, as part of  
a wider investment project, we purchased 12 devices  
for measuring air emissions and discharged waste water  
for our sanitary-industrial laboratory at the Borodinsky open 
pit. These devices indicate whether the water is sufficiently 
oxygenated, and work alongside new air analysers which 
provide real-time monitoring of airborne levels of carbon 
monoxide, sulphur dioxide and nitrogen. To date the 
laboratory has over 100 pieces of environmental monitoring 
equipment, which enable us to carry out all types  
of research necessary for environmental management.

Effluents discharged by our 
businesses are mainly natural 
waters from the local area, which 
have the same characteristics  
as local groundwater.

In line with our commitment to responsible use of  
natural resources, we have a dedicated programme  
of designing, building and modernising industrial  
wastewater purification facilities.

 In 2013, the Rubana mine saw the opening  
of water treatment facilities using innovative, 
multi-stage purification technology. As a result, 
the water we return to the natural environment 
at Rubana is now purer than the water we 
extract, meeting the quality requirements for 
drinking water. Only stainless aluminium and 
plastic were used to build the facility. The 
cleaning process is as automated as possible, 
and operation of the plant is managed by 
remote control. Of the water purified at Rubana, 
we retain 30% for technological applications, 
and return the remaining 70% to the local  
water system.

 SUEK-Kuzbass won two awards in the 
competition ‘Best Investor in the Kemerovo 
Region 2012’. The accolades came in the 
‘Industrial production investor of the year’ 
category, and were for our wastewater 
management projects at the Rubana mine  
and recycling sludge from sludge lagoons  
at the Kirova mine.

In 2011-2013, the main projects within this programme were:
•	 reconstruction of the pumping-filter plant of the mine water 

treatment facility at the November 7th mine;
•	 construction of a sewage water treatment facility  

at the Rubana mine;
•	 reconstruction of the mine water treatment facility  

at the Kotinskaya mine;
•	 modernisation of the surface water and industrial 

wastewater treatment facility at the production site of the 
Vanino Bulk Terminal, CJSC Daltransugol (design and 
survey works);

•	 construction of a container-type mine water treatment 
facility at the Kotinskaya mine (design and survey works);

•	 design of treatment facilities for mine/quarry water 
(Khakasskaya mine, Chernogorsky open pit, Severnaya 
mine, Taldinskaya-Zapadnaya 1 mine, Berezovsky  
open pit);

•	 purchase of modern equipment for a diversified sanitary 
and industrial laboratory at the Borodinsky open pit.
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abatement of pollutant air emissions

Methane is our main emission 
(86%), released by the gas 
drainage work that we carry  
out to improve mine safety.

Heat generation

Indicator Utilisation of methane Generation

Total
Generating

 power
Generating

 heat Power Heat
Year m3 tonnes tonnes tonnes MWh Gcal
2009 1,981,526 1,421 1,211 210 5,971 2,257
2010 4,553,748 3,265 2,682 583 12,773 8,679
2011 5,878,224 4,215 1,367 851 6,429 10,426
2012 5,893,627 4,226 2,105 198 9,786 2,232
2013 4,971,921 3,565 1,568 1,040 7,288 12,477

total 23,279,046 16,691 8,933 2,882 42,247 36,071

Although our air emissions between 2011 and 2013 
increased by 18%, this was primarily due to methane 
emissions caused by improved gas drainage efficiency. 

We have implemented a number of measures to utilise 
methane and reduce air emissions. Methane emissions  
have fallen by 7% in 2011-2013 thanks in particular to 
innovative work at the Kirova and Komsomolets mines.
These mines initiated projects to use methane for  
generating heat and power, which were recommended  
by the Kyoto Protocol.

We have also worked hard to improve air quality in the  
areas where we work. Over the reporting period our actions 
have included the replacement of parts on boiler cyclones, 
cyclonic adjustment, repair and adjustment of vacuum 
systems, dust suppression on haulage roads and work sites 
at open-pit mines and spoil heaps, mitigation of endogenous 
fire risks, and environmental monitoring at the borders of 
sanitary protection zones.

  In 2013, the Kirova mine methane capture 
project was named ‘Energy conservation and 
efficient use of energy investor of the year’  
in the ‘Best Investor in the Kemerovo Region 
2012’ competition.

Our first step was to join the European Commission’s 
international COMET project (Coalbed Methane: New 
solutions for the use of coalbed methane and reduction of 
GHG emissions). Following this, two 8 MWh containerised 
gas recovery plants and one 0.4 MWh gas-engine plant  
were commissioned, and the boilerhouse at the Kirova mine 
was rebuilt to run on methane. We estimate that the new 
equipment will help to reuse an extra 20,000 tonnes of 
methane per year. 

A verification exercise during the reporting period  
confirmed that coalbed methane emissions had reduced  
by 18.3 million m3. This is equivalent to 263,300 tonnes  
of CO2 – 138,300 tonnes between 1 January 2009  
and 30 September 2011, and 125,000 tonnes between  
1 October 2011 and 31 December 2012. At the same time, 
35,000 MWh of electricity was generated, and more  
than 23,000 Gcal of heat was generated at the boilerhouse 
of the Kirova mine, as shown in the following table. 

 SUEK’s Vanino Bulk Terminal minimises coal 
dust pollution by using the latest equipment 
and technology. One example is the use of 
power vacuuming systems, which are backed  
up by diffusers to collect the dust and redirect  
it to the general traffic flow. Another is the 
deployment of chemical-based applications 
which inhibit dust without impacting human 
health. When combined with water, these 
chemical reagents cause copious foaming  
that virtually eliminates dust formation  
on overflow stations.

atmospheric emissions
2010 2011 2012 2013

gross atmospheric emissions, ’000 tonnes  174.19 157.664 148.619 187.048
including: CO  12.69  8.904 8.213 13.54
NOx  4.4  3.448  4.004 2.748
SO2  1.89  1.65  3.249 1.987
Solid matter  7.12  6.522  5.861 5.891
VOCs (total)  148.09 137.14  127.29 162.78
Methane  146.52  135.93 125.98 161.76

VOCs excluding methane  1.57  1.28  1.3 1.02

gross atmospheric emissions by region, ’000 tonnes

Kemerovo Krasnoyarsk
Zabaikalye 

and Buryatia Primorye Khabarovsk Khakasia
2010 152.48 4.01 5.55 1.29 1.64 9.22
2011  140.88 4.646 4.522 0.766 1.13 5.768
2012 130.65 6.416 4.562 0.853 1.784 4.436

2013 166.46 2.543 5.180 0.874 1.751 10.240
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Waste disposal Energy consumption  
and energy efficiency

the vast majority of waste that  
we generate is overburden rock, 
which belongs to Hazard Class v 
(non-toxic). the rest includes coal 
washing waste, ash slag, waste 
oils and tyres. 

The overburden rock is mostly stored on internal spoil  
heaps and/or waste disposal sites, which are located within 
the industrial zones of our businesses, and is later used  
to remediate the land disturbed by mining operations.

A total of 104.1 million tonnes of production-related waste 
was disposed of in 2011, 61.8 million tonnes in 2012,  
and 106.3 million tonnes in 2013. The reduction in volume  
of waste rock in 2012 compared to 2011 is due to the 
recultivation and lease of lands at Tugnuisky open pit. 

Waste disposal

Indicators 2010 2011 2012 2013 
Waste generation, ’000 tonnes 215,458.8 260,993.2 220,747.4 336,911
including:
Hazard Class I 0.003 0.0042 0.004 0.004
Hazard Class II 0.056 0.034 0.034 0.031
Hazard Class III 2.672 2.536 1.44 2.016
Hazard Class IV 11.364 10.4 7.2 8.94
Hazard Class V 215,444.754 260,980.34 220,738.8 336,900
Waste input from other organisations 1,871.3 1,924.5 2,126.5 2,809.1

Waste utilisation (including that given away for use  
by other companies), ’000 tonnes 151,935.424 166,432.6 161,030.8 235,793.99
including:
Hazard Class I 0.000143 0.000699 0.000522 0
Hazard Class II 0.0046 0.0178 0.018 0.015
Hazard Class III 2.23 2.28 1.1 1.46
Hazard Class IV 4.99 3.02 1.93 3.04
Hazard Class V 151,928.2 166,427.27 161,027.8 235,789.47

Waste neutralisation and burial (including waste given away  
for neutralisation and burial by other companies), ’000 tonnes 1,013.642 818.2 19.07 20.16
including:
Hazard Class I 0.0037 0.0077 0.0041 0.0048
Hazard Class II 0.039 0.017 0.019 0.012
Hazard Class III 0.21 0.214 0.31 0.612
Hazard Class IV 3.74 6.33 4.76 6.048
Hazard Class V 1,009.65 811.7 13.97 13.4

Waste remaining at the end of the year, ’000 tonnes 1,041,304 1,049,244.4 1,077,822.7 1,217,233.3
including:
Hazard Class I 0 0.003 0.002 0
Hazard Class II 0 0.004 0.004 0.03
Hazard Class III 0 0.161 0.118 0.076
Hazard Class IV 5 3.5 3.31 3.29

Hazard Class V 1,041,299 1,049,240.7 1,077,822 1,217,229.9

In 2011-2013, our energy 
consumption grew due to an 
increase in production volumes. 
However, we take robust action  
to conserve energy and improve 
energy efficiency, and aim to 
reduce the energy required for  
our production activities while 
maintaining the reliability and 
quality of energy resources.

To achieve this, we are improving the efficiency of our 
energy-consuming equipment in buildings and installations, 
increasing production efficiency and reducing  
energy consumption.

 We are actively working with government on 
energy efficiency issues. We are a member of 
the Russian Ministry of Energy’s Coordinating 
Council on Energy Saving and Energy 
Efficiency in the Coal Industry.

Breakdown of energy consumption, %

2013

2012

2011

2010

13.0

13.9

14.5

16.1

16.3

17.0

17.4

19.5

25.7

23.4

21.2

16.2

45.0

45.7

46.9

48.2

Electricity Heating Boiler and furnace fuel Motor fuel

Energy consumption, ’000 tonnes of oil equivalent

Coal output, ’000 tonnes
Rock mass processing, ’000 m3

Trends in SUEK’s production and 
energy consumption

2011201020092008 20132012

659.5 676.8

837.7 884.6 922.3 929.8337,085 342,968
368,650 419,523 440,541 429,112

91,703 85,737 86,797 92,217 97,467 96,451

Trends in SUEK’s energy consumption for coal mining 
and rock mass processing

2013

2012

2011

2010

9.64
2.17

9.46
2.09

9.59
2.11

2.27
9.65

Energy intensity of coal mining, kg of oil equivalent/tonne

Energy intensity of rock mass processing, kg of oil equivalent/m3
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Energy consumption  
and energy efficiency continued

Measures to reduce energy consumption in 2011-2013
Improving the efficiency of energy-consuming 
equipment in our buildings and installations:
•	 repair of equipment, buildings and installations to  

maintain energy performance in compliance with  
standard technical specifications;

•	 upgrading and modernisation of power-consuming 
equipment to improve its energy performance and 
purchase of new energy-efficient equipment.

Increasing production efficiency: 
•	 introduction of fuel and power accounting devices  

and systems;
•	 development of the Energoseti software suite;
•	 benchmarking of fuel and power consumption.

Between 2011 and 2013, energy resources tracking systems 
were introduced at businesses in Krasnoyarsk Territory, 
Kemerovo Region, the Republics of Buryatia and Khakasia 
and Primorye Territory. ‘Quarry’, an automated system  
used to manage mining transport infrastructure, was 
introduced at OJSC SUEK-Kuzbass, OJSC Primorskugol, 
OJSC Tugnuisky open pit, SUEK-Khakasia LLC and 
OJSC Vostochno-Beisky open pit. The aim of the project 
was to improve the efficiency with which we deliver 
operational management of our businesses. The new 
systems will help us to save 10% of our diesel fuel, improve 
our loaded mileage proportion by 7.6%, raise productivity  
by 12.7% as measured by transportation load and by 19.2% 
as measured by freight turnover, and also reduce the  
energy intensity of our excavators by approximately 30%.

In the same period, we have also been working to 
benchmark electricity usage norms at our subsidiaries  
and affiliated mining enterprises. These norms will be  
based on modern mining machinery, equipment and  
working practices.

 Our investment to upgrade the operating 
systems for mining excavators used at  
our Krasnoyarsk open-pit mines has  
reduced power consumption by 71%  
under no-load conditions.

Improvement of energy use practices:
•	 energy efficiency assessments and development  

of programmes to conserve power and improve  
energy efficiency;

•	 optimisation of the types of fuel and energy used;
•	 optimisation of energy sources and energy  

consumption modes;
•	 development of corporate policies and standards  

on energy efficiency and energy savings;
•	 improvement of professional development and training, 

and of incentives for staff to deliver environmental 
improvements.

In 2012, SUEK completed an energy efficiency assessment 
of all its sites within the timeframe specified by Russian law.1 
All legal entities associated with SUEK have obtained 
statutory energy performance certificates. The goal of the 
assessment was to promote economically viable energy 
efficiency measures and reduce heat and power costs.

In 2013, SUEK also drew up a comprehensive plan for 
energy conservation and efficiency for the period 2014-2016. 
This includes specific measures to optimise fuel and energy 
consumption, harness secondary energy sources, upgrade 
existing plant and systems, and purchase of new 
energy-efficient equipment and technology.

 Our methodology for organising its energy 
efficiency assessments has been recommended 
as a model for other coal mining companies  
by the Russian Ministry of Energy.

 Between 2011 and 2013, 97 in-house mining 
specialists were trained in energy-saving and 
energy-efficient practices at Moscow State 
Mining University, on a course specially 
designed for SUEK.

Energy efficiency achievements

1  Federal Law No.261-FЗ dated 23 November 2009: On energy efficiency, improvement of energy efficiency and amendment of certain legislative 
acts of the Russian Federation. 

Power consumption, million kWh

Coal production, million tonnes
Rock mass processing, million m3

Operating performance and electricity consumption

2011201020092008 20132012

1,058.58 1,126.89 1,172.72 1,205.47 1,224.33 1,215.01

337.09 342.97
368.65

419.52
440.54 429.11

91.70 85.74 86.80 92.22 97.47 96.45

Heating costs and energy consumption

2013

2012

2011

2010

2009

2008 859.76
345.98

851.95
400.85

906.49
616.53

641.66
862.90

713.05
862.70

813.60
704.62

Heat, ’000 Gcal Heat, ’000 roubles

Unit cost, roubles/tonne

Weighted average cost, roubles/kWh

Energy costs per tonne of coal mined

2011201020092008 20132012

15.25

19.47
22.86

24.40

20.66 21.91
1.32

1.48
1.69

1.87
1.64 1.74
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Our focus for the future

 direction and objectives for the next reporting period

Further development of environmental  
management systems: 
•	 maintenance of environmental management efficiency 

at our businesses to ISO 14001:2004 standards;
•	 development of corporate policies and standards  

on energy efficiency and energy saving;
•	 development of corporate policies and standards  

on environmental protection. 

Mitigation of any negative environmental impacts:
•	 development and implementation of a long-term 

environmental action programme using the best 
technologies and practices available; 

•	 participation in global initiatives aimed at averting 
climate change and protecting biodiversity;

•	 commissioning of container-type treatment facilities  
at SUEK-Kuzbass’s Kotinskaya mine;

•	 a project to enclose Vanino Bulk Terminal inside a 
wind-screening, dust-guarding fence, and exploration  
of the feasibility of briquetting the harvested coal dust.

Energy efficiency improvements:
•	 implementation of a comprehensive programme  

to save energy and improve energy efficiency in 
2014-2016;;

•	 design and delivery of a plant to liquefy coal-mine 
methane for use as an alternative fuel to power  
mining equipment;

•	 design and implementation of energy-saving projects 
based on heat pumps powered by low-intensity  
heat sources in the soil and within groundwater in  
coal mines; 

•	 feasibility studies on linking with local energy systems  
to generate electricity from the synthetic gas produced 
by processing brown and low-calorie lignite coals;

•	 development and roll-out of technically and 
organisationally robust benchmark levels for  
energy consumption;

•	 improvement of the energy efficiency of basic 
technological and auxiliary equipment.
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SUEK and the regions: a partnership  
for sustainable development

regional profile

We consider social action to be 
one of the most important factors 
in achieving our strategic goals.  
We work constructively in the 
regions where we operate, and 
enter into dialogue with regional 
and municipal administrations, 
ngOs and communities.

We operate in the Kemerovo and Murmansk 
regions, the Krasnoyarsk, Khabarovsk, 
Zabaikalye and Primorye territories and the 
republics of Buryatia and Khakasia. Our head 
office is located in Moscow. We are the local 
economic mainstay for 11 towns and villages 
with a total population of over 700,000 people.

SUEK headcount, by region 
Region 2011 2012 2013
total 30,770 31,044 33,588
of which:   
Krasnoyarsk 6,054 5,738 5,705
Buryatia 2,092 2,112 2,126
Zabaikalye 1,144 1,300 1,408
Khakasia 3,430 3,451 3,434
Primorye 2,384 2,228 1,855
Khabarovsk 2,404 2,429 2,542
Kemerovo 12,666 13,289 14,335
Moscow City 447 359 363
Murmansk 1,682 

Other 149 138 138

Our main tool for implementing our regional social policy is 
our charitable arm: the ‘SUEK to the regions’ fund (hereafter 
‘the Fund’). The Fund was established in 2007 and has a 
remit to provide socio-economic support to the regions.

 SUEK’s social programmes span 48 towns and 
villages in the territories where we operate, in 
eight Russian regions. In 2011-2013, our social 
investments totalled around 1.2 billion roubles.

Contribution to socio-economic development in the regions where we operate:

Creating workplaces  
and upgrading production 

infrastructure 

Developing human capital  
and social activities within  

local communities

Contributing to regional  
and local budgets 

Financing programmes to  
support small and medium-sized 

businesses, modernise 
single-industry towns and  
diversify their economies

Implementing corporate 
programmes to address  
urgent social challenges  
and create conditions for 

sustainable regional 
development

Assisting with modernisation of 
regional social infrastructure



SUEK and the regions: a partnership for sustainable development

98 SUEK Corporate Social Responsibility Report 2011-2013 SUEK Corporate Social Responsibility Report 2011-2013 99

O
verview

M
anagem

ent
E

conom
ic stability  

and efficiency
S

ocial effectiveness:  
S

U
E

K
’s hum

an capital
O

ccupational health  
and safety

E
nvironm

ental perform
ance: 

safety and efficiency
S

U
E

K
 and the regions:  

a partnership for  
sustainable developm

ent

We aim to address the 
development challenges of 
individual areas in ways that  
align with our business strategy. 
Our interactions are designed  
in line with our corporate social 
policy, which is based on the  
social responsibility principle. 

The corporate social policy is 
published on SUEK’s website at:  
www.suek.ru, the Corporate 
responsibility section.

Social activity in the regions:  
priorities, policy, management

We continuously monitor regional developments  
to ensure that our social programmes stay relevant. Data  
is obtained through comprehensive social studies, cluster 
surveys and programme feedback, and allows us to evaluate 
the effectiveness of our ongoing work and shape the future 
directions of our investment. We consistently work to improve 
the sustainability of our social investments, for example by: 
•	 developing mechanisms to attract budgetary and  

ad hoc funds; 
•	 forming partnerships with regional administrations;
•	 advanced training for employees of social infrastructure 

institutions and local governments, to help them access 
new financial and organisational opportunities;

•	 interacting with partner organisations interested 
in developing regional social infrastructure.

Our social investment activities are managed on  
a number of levels. The overarching corporate social  
policy is approved by the Board of Directors. Day-to-day 
implementation is the responsibility of SUEK’s Chief 
Executive Officer and Management Board.

•	 creating a favourable social climate for effective 
development of SUEK; 

•	 ensuring a stable social environment and improving 
the quality of life for residents of mining towns and 
villages in the regions of our presence;

•	 working with regional administrations in the roll-out  
of projects to improve housing conditions and  
develop education, sport, healthcare and culture;

•	 increasing the appeal of the regions where we work 
to young people, and attracting young people to 
work in the coal sector;

•	 increasing the effectiveness of social action, through: 
harnessing modern social technologies to tackle 
regional social challenges; working with regional 
administrations to engage with local NGOs and 
businesses; and helping local authorities work  
more effectively.

 Our social policy priorities include:

Based on these priorities, both independently and in 
partnership with regional administrations, we implement  
a range of socio-economic and charitable initiatives. 

Our overarching aim is to develop human capital, which 
provides the building blocks for regional sustainable 
development by fostering a socially active community that 
can independently create and use opportunities to address 
the immediate challenges of its village, town or region.  
This aim can be achieved through programmes that:
•	 provide employment for local people
•	 expand and diversify their work 
•	 activate local communities
•	 expand the service sector and create jobs
•	 adopt innovative social technologies and methods.

Distribution of management authority for SUEK’s regional social policy

HEad OFFICE
External relations and communications.

StratEgIC PLanIng and BUdgEtIng  
FOr rEgIOnaL SOCIaL POLICy
Corporate policies and standards.

Improvement of the social investment 
management system.

Overall co-ordination of activities.  
Organisation and co-ordination of special 

communications and social policy projects.
Preparation, implementation and follow-up  

of agreements with regional administrations.
Management of the ‘SUEK to the regions’ fund.

rEgIOnaL BUSInESS dIvISIOnS
Public relations services.
Media relations services.

OPEratIOnS and PrOdUCtIOn UnItS
Subsidiaries’ PR desks.

IMPLEMEntatIOn OF SOCIaL  
and CHarItaBLE PrOjECtS

(‘SUEK to the regions’ fund programmes)
Engagement with regional  
and local administrators.

Engagement with community organisations,  
NGOs and local networks.

Engagement with regional subsidiaries.
Local economic  

mainstay for 11 towns  
and villages
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the ‘SUEK to the regions’ fund

Our regional social programmes 
are developed and implemented 
through the ‘SUEK to the regions’ 
fund for socio-economic support. 

The Fund’s activities cover all regions of SUEK’s presence 
and aim, first and foremost, to create and improve 
sustainable mechanisms for regional development. 

Most of the Fund’s projects are long-term. The priority and 
level of participation of a particular region in Fund projects 
depend on a number of factors. Among them are relevance 
of the project to that region (determined by specialist 
consultants and as a result of social monitoring), experience 
of previous project activities in a region, and potential 
regional benefits.

Management of the ‘SUEK to the regions’ fund 
The Fund has two management bodies:
•	 the Management Board of the Fund  

(the overall management body);
•	 the President of the Fund (the executive body).

The Chair of the Management Board of the Fund  
is Vladimir Rashevskiy, SUEK’s Chief Executive Officer.  
The President of the Fund is Sergei Grigoryev, Deputy  
Chief Executive Officer and SUEK’s Public Relations  
and Communications Director. 

The Fund’s activities, the use of funds and its compliance 
with Russian law are supervised by the Board of Trustees  
of the Fund. Information on the Fund’s activities is regularly 
disclosed in Annual Reports and published on the website  
of the Fund. 

The Fund’s reports can be found 
at: www.fond.suek.ru

Quantitative: 
•	 number of events held; 
•	 number of recipients of support; 
•	 amount of funds raised from other sources to support 

implementation of SUEK’s social programmes;
•	 number of ‘growth points’ resulting from our 

social initiatives.

Qualitative: 
•	 improvement in effectiveness of public-private 

partnerships and enhancement of the interaction  
between businesses and the non-profit sector to  
address social problems;

•	 sustainability of existing social projects (for example,  
their ability to carry on independently raising funds from 
different sources, without SUEK’s financial support);

•	 improvement in opportunities for interaction with 
government authorities and the public; 

•	 the effect on our reputation as a financially  
stable and socially responsible company.

Main activities of the Fund in 2011-2013:
•	 promoting new mechanisms and practices for  

regional development; 
•	 creating community hubs for local development; 
•	 supporting and implementing programmes and  

activities to strengthen the role of the family within  
society and the state, by promoting motherhood, 
childhood and fatherhood; 

•	 supporting community initiatives;
•	 supporting youth initiatives; 
•	 supporting the development of small and  

medium-sized enterprises; 
•	 developing social entrepreneurship; 
•	 developing regional systems of innovation; 
•	 supporting healthcare, education, science, culture,  

arts and sports institutions; 
•	 developing social infrastructure; 
•	 helping ethnocultural and religious organisations.

We take an integrated approach to planning and 
implementing our social and charitable programmes  
and projects; all programmes are interrelated and logically 
complement each other. Projects and programmes are 
generally aimed at building the development potential  
of the communities. They seek to provide the infrastructure 
and knowledge that will allow communities to solve topical 
social problems and attract necessary resources on their 
own. Funds are also channelled to directly address the  
most pressing social problems. In all cases, decisions  
on funding projects are made taking the views of 
stakeholders into account.

The effectiveness of our social investments is regularly 
evaluated. Effective projects are rolled out to other regions. 
Monitoring and evaluation of results is carried out on an 
ongoing basis by both independent experts and in-house 
specialists, according to the following criteria:

Building a portfolio of social programmes 

The independent and 
corporate experts monitor 
the social conditions and 

programmes in the regions 
where we operate.  

The results are analysed. 

Shaping and implementing 
social programmes  

and activities.

Updating the portfolio  
of programmes and their 

implementation tools.

The independent and 
corporate experts monitor 
the social conditions and 

programmes in the regions 
where we operate.  

The results are analysed. 

Shaping and implementing 
social programmes  

and activities.
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the ‘SUEK to the regions’ fund continued

The effectiveness evaluation of the Fund’s 2011-2013 
projects indicates that the social investment principle, 
whereby money is allocated not to isolated social projects, 
but to those with a clear potential for development and 
measurable results, is the most flexible and effective tool  
for solving regional socio-economic problems:
•	 the development of small and medium-sized businesses 

allows people to purchase goods and services in their 
regions, creating additional jobs and keeping more money 
within communities;

•	 the development and implementation of social projects 
engages local labour and harnesses local public funds  
to address urgent local issues and create ‘growth  
points’ where social infrastructure and capital build 
particularly quickly; 

•	 the development of small businesses and the non-profit 
sector greatly enhances efficient use of buildings and 
infrastructure in the region; 

•	 targeted capacity-building programmes for municipal 
workers equip them to raise funds from higher-level 
budgets and official funds for infrastructure development.

 Thanks to expert support from SUEK, most 
single-industry towns where we operate are 
included in the federal schedule of towns to 
which national public funding is provided. 
These towns benefit from integrated investment 
plans which promote the development of  
small and medium-sized businesses.

 In 2013 we won several categories in the  
2013 Leaders in Corporate Philanthropy 
awards. Our School of Social Entrepreneurship 
project came first in the ‘Best corporate 
philanthropy programme (project) as part of  
a company’s development strategy’ category. 
Our Professional Identity project won the  
‘Best programme (project) contributing to the 
development of vocational education and 
training in the Russian Federation’ category.  
We also won the ‘Most Improved’ category.  
In a ranking of Russian and international 
companies compiled as part of the Leaders  
in Corporate Philanthropy project, we came  
in the top three; in the regional rankings we 
came top; and in the mining industry  
rankings we came second.

 a model social project: the School of Social Entrepreneurship (launched 2012)
region: Kemerovo Region, Republic of Khakasia,  
Khabarovsk Territory. 

goals: To create an environment conducive to the 
emergence and sustainable operation of small and medium-
sized socially oriented businesses; to ensure sustainable 
regional development; to improve quality of life as a result 
of an increased supply of goods and services; to create 
new employment opportunities; to address regional social 
challenges more effectively.

target audience: socially active citizens capable of 
entrepreneurial activity and keen to start their own businesses.

tasks: 
•	 launch and mentor social entrepreneurship projects;
•	 provide entrepreneurship training for new and  

established entrepreneurs;
•	 provide a game-changing level of support for social 

entrepreneurship projects and initiatives;
•	 bring together representatives of NGOs, business  

and government;
•	 create public-private partnerships to launch further Schools 

of Social Entrepreneurship in the regions where we work;
•	 publicise the School to create a positive image of 

entrepreneurship in the regions where the project operates; 
•	 create new job opportunities.

Project partners: local, district and regional administrations, 
regional Ministries of Economic and Regional Development; 
employment agencies; agencies supporting small and 
medium-sized businesses; SUEK’s regional businesses;  
the New Eurasia Foundation; the Centre for Social  
Innovation (Omsk).

Implementation mechanisms:
•	 competitive selection of project participants  

after analysing their submitted ideas for  
entrepreneurial projects;

•	 organisation of training seminars on social entrepreneurship;
•	 setting-up of mentoring systems in the form of face-to-face 

and remote support for project participants on topics such 
as business planning, taxation, accounting, legal 
registration and day-to-day management;

•	 Organisation of public events to present progress and results.

Presentation of the social projects take place at the forums of 
social entrepreneurs. At the Second Forum of Russian Social 
Entrepreneurs and Investors, held in Omsk in October 2012,  
two projects from Leninsk-Kuznetsky received Forum diplomas 
after evaluation by a panel of experts. These were a prenatal 
obstetric and gynaecological care centre, and a centre for 
alternative medicine. Four other projects won special grants  
from the ‘SUEK to the regions’ fund.

Another significant project about to be launched is a wellness  
and recreation centre for children with cerebral palsy in the 
Ust-Abakan district of the Republic of Khakasia. This project 
was awarded a prize at the Third International Forum for Social 
Entrepreneurs and Investors, and was put forward for financial 
support by the Forum’s investment committee.

Key achievements in 2012-2013:
•	 37 social entrepreneurship projects developed and  

33 launched;
•	 three projects received diplomas from the Forum  

of Russian Social Entrepreneurs and Investors;
•	 four projects were awarded special grants from the  

‘SUEK to the regions’ fund;
•	 the projects helped a total of 6,717 people; 
•	 136 new jobs have been created;
•	 over 21.5 million roubles of funding has been raised  

for the projects, including from equity entrepreneurs  
(13.8 million roubles) and budgets, grants and other 
sources (over 7.7 million roubles).

Local social benefits: 
Leninsk-Kuznetsky, Kemerovo Region
•	 leveraging of investment into the town to address  

social problems;
•	 wider opportunities for social municipal institutions,  

and additional funds for their development;
•	 opening of the SPARTAK Ice Sports Palace; a hydrotherapy 

room; a centre for alternative medicine; a prenatal obstetric 
and gynaecological care centre; 

•	 construction of sports and leisure centres; 
•	 women’s fitness project; 
•	 launch of a recreational science and technology centre; 
•	 launch of ‘Festivities’ agency to help teenagers in trouble 

with the police find work.

Chernogorsk, Altaisky, Beisky and Ust-Abakansky districts, 
Republic of Khakasia:
•	 additional funds leveraged and resources mobilised  

for social entrepreneurship projects;
•	 multipurpose sewing shop created;
•	 ‘Gladiator’ paintball club opened (the Gladiator agency  

helps teenagers in trouble with the police find work); 
•	 hippotherapy centre opened for children with disabilities;
•	 ‘All ages should yield to computers’ project launched 

(teaching computer skills to senior citizens in rural areas).

Chegdomyn village, Khabarovsk Territory:
•	 additional funds leveraged to develop the village and 

one-off grants secured to develop municipal institutions;
•	 ‘Raylets’ project launched (organising children’s parties  

and crèches for pre-school children); 
•	 ‘We are together’ project initiated (providing paid childcare 

for children aged 3 to 7);
•	 ‘Brother Rabbit’ farm opened (supplying affordable  

organic produce). 

Project participant and entrepreneur Oksana Chistyakova, 
who lives in Tses village, says: “At first, I thought it would be 
easy to develop a project, but it turned out to be a whole 
science, applying non-standard business methods.  
Practical training and expert advice opened my eyes to new 
opportunities and gave me mechanisms to bring my ideas  
to life. Thanks to the School of Social Entrepreneurship and 
talking to like-minded people, I now realise how I can fulfil  
my own potential and at the same time benefit society.”

Evaluation system for SUEK’s social investment effectiveness

COntInUOUS  
MOnItOrIng OF PrOjECt 

IMPLEMEntatIOn

tools: working meetings  
of project expert groups, 
on-site focus groups with 

officials from local and  
regional administrations

FInaL EvaLUatIOn OF 
PrOgraMME rESULtS

EvaLUatIOn OF SELECtEd 
aCtIvItIES and 

PrOgraMME rESULtS

tools: expert surveys, polls  
of people directly involved in 
activities, presentation and 

discussion of results at public 
events with the participation  

of all stakeholders
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dialogue with stakeholders
addressing regional socio-economic 
challenges through public-private 
partnerships

One of the key tasks of the  
‘SUEK to the regions’ fund  
is to establish a meaningful  
dialogue with our stakeholders.  
We organised a series of round-
table meetings for this purpose. 

The content, objectives and 
results of these discussions  
are contained in Appendix 5  
to this Report.

Participants included representatives of federal,  
regional and municipal authorities, employees, business 
representatives, members of special-interest networks and 
NGOs, local government bodies, and local communities. 

Topics covered by the round-table talks included:

2011
•	 career opportunities for young people and the  

labour market; 
•	 innovations in regional economies – experiences, 

challenges, solutions;
•	 harnessing public projects as a regional  

development resource;
•	 career guidance as a regional development resource;
•	 tailoring large-company HR policies to meet  

regional needs.

2012
•	 creative thinking as a prerequisite for innovation  

and behavioural change; 
•	 development opportunities for small businesses  

in Novoshakhtinsky village, Primorye Territory; 
•	 social entrepreneurship as a regional development tool; 
•	 supporting social responsibility and innovation – national 

and regional experiences;
•	 the impact of federal and regional development 

programmes 2009-2012 on single-industry towns  
in Russia. 

•	 new social technologies and their practical application  
to developing single-industry areas;

•	 creating a training centre focusing on careers in the  
coal mining industry.

the principle underlying our 
regional social activity is to build 
partnerships with all stakeholders. 
With regional authorities, annually 
signed agreements on socio-
economic cooperation form the 
basis of such relations. 

The work areas within these agreements are determined  
by regional social development challenges and SUEK’s  
CSR principles, and can include issues as diverse as 
education and healthcare, cultural and sporting life,  
and urban redevelopment.

In 2011-2013, agreements were concluded with the 
administration of the Kemerovo Region, the authorities  
in the Krasnoyarsk, Zabaikalye and Khabarovsk Territories,  
and the Republics of Buryatia and Khakasia. The main focus 
of these public-private partnerships were: the modernisation  
of mining industry towns; the development of housing and 
public utilities; residential construction; the modernisation  
of primary and secondary schools; and the refurbishment  
or creation of sports facilities. 

2013
•	 inter-agency cooperation to implement specific  

career guidance measures for young people;
•	 the older generation: challenges and opportunities; 
•	 creating a training centre focusing on careers in the  

coal mining industry; 
•	 the interaction of federal, regional and municipal 

government in the implementation of industrial policy;
•	 challenges of professional training for local enterprises; 
•	 social entrepreneurship as a regional development tool; 
•	 municipal strategies for employee training and the 

development of practical skills; 
•	 evaluation of the secondary school project  

‘Choosing a professional career for life’  
(Mukhorshibirsky district, Republic of Buryatia);

•	 effective cooperation between business and local 
authorities to address socio-economic challenges  
under specific economic conditions – Russian and 
international experiences.

 On 23 August 2013, Sharypovo in  
Krasnoyarsk Territory hosted a round-table  
on ‘Social entrepreneurship as a regional 
development tool’, organised by the School  
of Social Entrepreneurship.

 The event discussed findings on the best  
ways to improve the performance and social 
relevance of social business projects in the 
town. The round-table was attended by the 
mayor of Sharypovo and his deputies, the 
Director of the Sharypovo SME Support 
Agency, specialists from the city administration 
and members of the School of Social 
Entrepreneurship. Participants discussed the 
opportunities for social entrepreneurship, 
evaluated the social value of existing projects 
and developed practical recommendations  
for strengthening the business component  
of projects.
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Key social programmes in 2011-2013

We have worked on a range of 
regional initiatives to find durable 
solutions to pressing social 
problems and create opportunities 
for modern regional development 
approaches. Our work not only 
modernises the mining towns 
where we work, but also enhances 
their social and investment appeal. 

Particular attention has been paid to tasks such as creating 
effective social partnerships between governments, 
business and civil communities, mobilising and diversifying 
resources for regional development, and devising innovative 
social programmes.

Social investment: developing regional infrastructure  
and human capital, introducing social innovations,  
and supporting education and youth initiatives 
•	 development of small and medium-sized businesses 

(Republics of Khakasia and Buryatia; Kemerovo Region; 
Khabarovsk, Primorye, Zabaikalye and Krasnoyarsk 
Territories). This project aims to create conditions for small 
and medium-sized businesses to launch and thrive, to 
provide alternative employment in single-industry towns 
and to inspire the local community. The project trains 
entrepreneurial residents who wish to start their own 
business, offering mentoring and start-up or development 
grants. Priority is given to projects providing alternative 
jobs for women, people who have had to take early 
retirement, young people and vulnerable groups.

•	 ‘Most pleasant environment’ annual inter-regional 
social projects competition (Kemerovo Region; 
Republics of Buryatia and Khakasia; Krasnoyarsk, 
Khabarovsk and Primorye Territories). This project aims  
to generate ‘quality of life’ ideas and initiatives from the 
general public and encourage citizens to participate  
in the improvement of their communities. Competition 
winners receive grants to carry out their projects.

•	 Innovative mechanisms and practices for regional 
development (Kemerovo Region, Republic of Khakasia, 
Khabarovsk Territory, Republic of Buryatia). This initiative 
aims to harness innovative regional development 
mechanisms to improve socio-economic conditions.  
For example in 2012 SUEK, working with the Ministry  
of Regional Development, developed the concept of  
new towns for the Abakan-Chernogorsk and Kuzbass 
conurbations. Integrated investment plans for the town  
of Chernogorsk in the Republic of Khakasia and the  
village of Chegdomyn in the Khabarovsk Territory were 
also developed and agreed. More recently, in 2013 the 
Ministry of Regional Development of the Russian 
Federation approved SUEK’s comprehensive investment 
plan for Sagan-Nur (Republic of Buryatia).

•	 Career guidance and support centres for  
young people (Kemerovo Region, Krasnoyarsk Territory, 
Republics of Buryatia and Khakasia). This project aims  
to offer careers guidance in line with younger employees’ 
expectations and will enhance the appeal of mining as a 
career. The project covers the following areas: encouraging 
young people to consider working in a local industry; 
training professionals to work with children and young 
people; modern career guidance methods and tools; and 
the opening of regional centres for recreational science 
and technology to help young people and students 
choose a career direction.

•	 Creating a regional and municipal system for 
developing innovative thinking among young people 
(Krasnoyarsk Territory, Kemerovo Region). This project 
aims to deliver a modular training programme on 
innovative thinking targeted at university undergraduates. 
As part of the project, in 2012-2013 two Festivals of 
Science were held in Leninsk-Kuznetsky in partnership 
with Kuzbass State Technical University and the Siberian 
Federal University.

•	 Public-private partnership to modernise basic and 
intermediate vocational education. This project aims to 
attract qualified young personnel who have trained in state 
vocational education institutions to work in the regions 
where we are active.

•	 SUEK work placement teams (Krasnoyarsk Territory, 
Republic of Buryatia, Primorye Territory, Kemerovo  
Region). This project aims to involve young people in the 
socio-economic development of their regions. Objectives 
include summer holiday employment for teenagers, 
provision of organised leisure activities, prevention of 
juvenile delinquency, social opportunities for young people 
and help with career counselling. At the same time, the 
project alleviates the staffing challenges we face due  
to the exodus of residents to larger regional centres.

 Since it opened three years ago, the Leninsk-
Kuznetsky (Kemerovo Region) careers centre 
has helped shape the career choices of over 
2,500 young people. Of those it has helped, 
76% can see themselves working in the  
coal industry. Seven recreational science  
and technology centres have been created  
in five regions where we operate. Working with 
interactive exhibits, children learn through  
direct experience about the world, natural 
phenomena and processes, and fundamental 
scientific laws. In 2011-2012, four creative 
contests for young people entitled 
‘Breakthrough in the 21st century’ took place  
as part of a project in Leninsk-Kuznetsky 
(Kemerovo Region) and Borodino  
(Krasnoyarsk Territory). The contests aimed  
to encourage innovative thinking among 
children and young people, and to find and 
support young inventors. The competition 
attracted 221 school research projects. 

•	 ‘Local Community Learning’ (Kemerovo Region, 
Krasnoyarsk Territory, Republics of Buryatia and  
Khakasia). This networking project allows participants  
to exchange best practices and their experience of 
implementing social initiatives, and rolls out the most 
successful models to other regions. 

•	 ‘Creation 2013’ inter-regional competition for 
socio-entrepreneurial and entrepreneurial projects. 
This competition identifies the most successful and 
socially significant projects, and encourages the 
development of new ones in the regions where SUEK 
operates. In 2013, projects from six regions took part  
in the competition.

•	 ‘the third age is Best’. This is a competition to 
recognise social projects developed by elderly people 
in the Mukhorshibirsky Region, Republic of Buryatia. 
The project aims to increase social activity levels  
among citizens of retirement and pre-retirement age.

•	 ‘gold Personnel reserve’ inter-regional student 
competition (Kemerovo Region; Republics of Buryatia  
and Khakasia; Krasnoyarsk, Khabarovsk and Primorye 
Territories). This competition offers networking 
opportunities for entrepreneurial, creative young people 
who may wish to work for SUEK in the future. It also aims  
to promote youth employment and innovation in the 
development of the coal industry. 

•	 Creation of ‘industrial innovation centres’ in regional 
universities (Kuzbass State Technical University, 
Kemerovo Region; Siberian Federal University, 
Krasnoyarsk Territory). Drawing on international best 
practice, these two centres aim to improve the innovation 
capacity of state universities in the regions where SUEK 
operates, by offering practical training to innovative 
entrepreneurs and supporting the commercialisation of 
their ideas. Chosen by a panel of experts, the innovative 
projects selected to date include a scheme to develop 
eco-friendly energy-saving devices for coal from  
the Kansko-Achinsky basin to be used in heat and  
power plants, and a proposal to develop biomedical 
polyhydroxyalkanoate-based products. Projects benefit 
from extensive support from the best experts, including 
training workshops, help with funding applications, 
assistance in assembling interdisciplinary teams, and 
project management consultancy. 
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 Every year in the Krasnoyarsk Territory, over 
500 teenagers aged 14-17 take up SUEK work 
placements. Of these, 75-80% are children  
of employees and 20-25% are children from 
low-income, socially disadvantaged families or 
children with disabilities. The project has been 
supported by the Krasnoyarsk Agency for 
Labour and Employment since 2005, and runs 
in the mining towns of Borodino, Nazarovo  
and Sharypovo, as well as in the Sharypovsky, 
Nazarovsky and Rybinsky districts.  
 
During the summer, students help veterans, 
clean up and landscape their towns and 
villages, and carry out projects in recreational 
areas: refurbishing children’s playgrounds, 
tidying parks, working in the archives, or 
teaching seniors computer skills. Since 2012, 
the focus has been extended to the clean-up of 
lakes, ponds and nearby beaches. We finance 
wages, uniforms and leisure activities for the 
young people. Work placement participants  
go on guided tours of coal mines, to events 
dedicated to the mining profession and to 
sporting events and KVN (Club of the Funny 
and Inventive) games. In 2012, the project  
won a prize in the national ‘Corporate Charity 
Leaders’ contest, scooping first place in the 
‘Best programme promoting youth involvement 
in socio-economic development’ category.

 

Key social programmes in 2011-2013 continued

Charitable work
Key areas for our charitable work:
•	 providing assistance to veterans, people with impairment, 

pensioners, large and low-income families, and related 
voluntary organisations; 

•	 providing financial support for healthcare institutions, 
purchasing modern medical equipment, promoting healthy 
lifestyles, financing and implementing health programmes.

•	 supporting cultural and educational institutions;
•	 providing financial assistance for the organisation and 

staging of activities relating to the celebration of national, 
professional, regional and local holidays; 

•	 supporting youth sports by financing the construction of 
sports facilities, purchasing sports equipment, organising 
sporting competitions for young people, disabled people 
and other groups, and organising youth work placements;

•	 supporting the construction and repair of religious 
buildings; supporting national cultures, and programmes 
and activities to promote spiritual development.

•	 Electronic library (Kemerovo Region, Krasnoyarsk 
Territory, Republic of Buryatia). This project aims  
to provide educational and leisure centres in the regions 
where we work. Each centre is equipped with computer  
and network hardware and software, and offers fiction  
and non-fiction archives, Internet access and distance  
learning opportunities. 

•	 ‘Chegdomyn 2.0. reboot’ project. This scheme, 
launched in 2013, aims to regenerate the town of 
Chegdomyn (Khabarovsk Territory). A masterplan for  
the future development of the town has been drawn up, 
involving citizens in a public discussion and an exhibition 
presenting some of the best designs. A conceptual design 
for Chegdomyn’s public spaces has also been developed.

•	 ‘SUEK Olympics’ (Krasnoyarsk Territory). This 2013 
project aimed to promote healthy lifestyles among young 
people by organising an Olympic-style sports event. About 
100 children from mining areas in the Krasnoyarsk Territory 
took part in the programme, which included competitions 
in volleyball, mini-football, tennis and other sports. 

•	 ‘SUEK’s little stars’. This children’s art festival supports 
children’s creativity and youth initiatives. In 2013, it was 
attended by 1,200 children from Borodino, Rybinsk, 
Sharypovo and Nazarovo and their districts.

 We were a top prize-winner in the Russian 
Union of Industrialists and Entrepreneurs 
(RSPP)’s 2013 ‘Best Russian enterprises: 
dynamics, efficiency, responsibility’ competition, 
in the category ‘Most socially responsible 
business’. In 2012 we were also a winner in  
the ‘Social programmes to support families  
in the territories where the company  
operates’ category. 

 In 2013 we extended the project to the 
Kemerovo Region, the Republic of Buryatia  
and Primorye Territory. This meant that in the 
2013 summer vacation we were able to offer 
temporary employment to 750 14-18-year-olds. 

  Vadim Khokhlov, Mayor of Sharypovo, says: 
“Thanks to SUEK’s track record, work 
placements have become a very popular 
choice with young people. I would like to 
highlight the Company’s creative approach to 
the employment of teenagers. These children 
work just four hours a day, while the rest of their 
time is dedicated to leisure. They play sports, 
go on trips to the mine, and learn new things. 
One can only wish further expansion to  
a project like that.”

 Anatoly Borchukov, Mayor of Borodino, says: 
“SUEK takes genuine care of our children.  
They get involved in socially useful work for the 
good of their communities and participate in 
engaging social projects in a wide variety of 
areas. This is an excellent experience for kids.”
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Examples of charity projects

Inter-regional projects
•	 Treatment and rehabilitation of children from SUEK regions 

at the Polyana Recreation and Retreat Centre, owned by 
the Administrative Department of the President of the 
Russian Federation. This project is supported by the 
Administrative Department. Since 2009, more than 150 
children a year have benefited from a rehabilitation course.

•	 Treatment of veteran miners at the Gertsen Health Resort, 
also owned by the Administrative Department of the 
President of the Russian Federation. This project also runs 
with the support of the Administrative Department. Since 
2010, over 40 miners per year visit the resort, where they 
undergo specialist medical examinations and receive a 
tailored course of interventions and recommendations. 

•	 Building over 20 children’s playgrounds in towns and 
villages where we operate.

•	 Providing financial support for sports organisations,  
sports competitions and festivals.

•	 ‘Economic and financial history of Russia’ educational 
project. This project aims to improve the economic, 
financial and legal literacy of students, by making and 
distributing films to educational institutions. Over the 
reporting period, films were provided to 55 educational 
institutions in the regions where we operate.

•	 ‘Illustrated books’ project. This initiative supports the 
publication of age-specific books with both visual and 
tactile images for children with visual impairments 
(Kemerovo Region, Republic of Khakasia, Krasnoyarsk, 
Khabarovsk and Primorye Territories).

•	 A joint project with Rusfond ID ‘Kommersant’ to help 
seriously ill children. 

•	 ‘UDP (Administration Board of the President of the Russian 
Federation) clinical hospital’ project. This joint project with 
Russia’s Medical Products Research Centre (part of the 
federal Ministry of Health) aims to reduce workplace injuries 
and occupational disease in the coal industry, by training 
local doctors to become specialists in occupational 
pathology. Medical staff from the regions in which we 
operate undergo extensive training at the UDP Pathology 
Centre, with a particular focus on the examination and 
treatment of people working in hazardous conditions. 

Kemerovo region 
•	 Funding annual Miner’s Day celebrations, including 

organising and financing a celebratory tour by  
Anton Chekhov’s Moscow Art Theatre and the Ice 
Miniatures Theatre.

•	 Funding and organising summer holidays in Greece  
for more than 2,500 Kuzbass children.

•	 Construction of a multi-purpose games and entertainment 
park for children in Nazarovo, amusement rides in 
Borodino, a children’s playground in the village of Verkhny 
Adadym (Nazarovsky district) and in two neighbourhoods 
of Sharypovo, a sports ground in the village of Ural 
(Rybinsky district), a children’s park in Nazarovo,  
and others.

•	 Creation of public sports facilities for hockey, volleyball, 
football, etc., in Rodniki and Berezovsky.

•	 Construction of a memorial to the founders of  
Sharypovo town on the occasion of its 30th anniversary. 

•	 Financial support for Yenisei-STM Rugby Club.

republic of Khakasia
•	 Co-financing of regional, national and municipal 

celebrations of holidays such as Chir Chaiaan and  
Tun Pairam.

•	 Support for an international conference ‘Historical and 
cultural heritage as a resource for regional development’, 
organised by the government of the Republic of Khakasia 
under the aegis of the Government of the Russian 
Federation and UNESCO.

•	 Financing the refurbishment of kindergartens, secondary 
schools and campsites.

•	 Financing the reconstruction of the clinic in Kuybyshevo 
village and the medical clinic within the central district 
hospital in Bely Yar village.

•	 Purchase of toys for 11 childcare centres in the  
Beisky district.

•	 Support for the Khakasia National Puppet Theatre, ‘Skazka’.

republic of Buryatia
•	 Co-financing the construction of Gornyak Swimming Pool 

in Sagan-Nur village.
•	 Support for the annual pedagogical innovations fair held  

at the comprehensive school in Sagan-Nur village. 
•	 Organisation and funding of an educational seminar  

for doctors working in Buryatia.
•	 Organisation and funding of visits and medical 

consultations by leading specialists from the Medical 
Centre of the Administrative Department of the President 
of the Russian Federation. These were aimed at children 
from vulnerable families and orphanages of the Republic 
of Buryatia. 

Khabarovsk territory
•	 Building a climbing wall at Chegdomyn’s centre for 

children’s and young people’s creativity and innovative 
thinking 

•	 Providing financial aid to the ‘Golden Ball’ sports 
development foundation. 

•	 Supporting the Khabarovsk Regional Foundation for 
Disabled Children.

•	 Supporting the Kyokushin Karate NGO in the village  
of Chegdomyn.

•	 Helping flood victims in the Khabarovsk Territory.

Primorye territory
•	 Building the ‘Mining Glory’ memorial in the town  

of Partizansk.
•	 Supporting Kindergarten No.15 for children with  

special needs.
•	 Renovation of the cultural centre in  

Novoshakhtinsky village.
•	 Co-financing of a major rebuilding of School No.2  

in Lipovtsy village.
•	 Supporting the development of taekwondo for adults  

and children in the Primorye Territory.
•	 Organising the ‘Spartakiad’ games for sports people  

with disabilities, and the Primorye Taekwondo Cup.
•	 Financial support for the children’s ice hockey club 

‘Primorye-2002’.
•	 With financial support from the ‘SUEK to the regions’  

fund, the first Primorye Territory Sports Festival was  
held in Ussuriysk.

Zabaikalye territory
•	 Funding of a major upgrade of residential buildings  

in Drovyanaya village. 
•	 Sponsoring a disabled distinguished miner to buy a flat.
•	 Funding of street lighting in Drovyanaya village.
•	 Co-funding of a football pitch at the ‘Shakhtar’ stadium  

in Sherlovaya Gora village, including the installation  
of Astroturf.

•	 Co-financing the construction of a kindergarten in the  
town of Kiselevsk.

•	 Donating minibuses to large families. 
•	 Co-funding the construction of residential housing  

for orphans.
•	 Funding the reconstruction of Krasnaya Gorka Museum  

in Kemerovo.
•	 Co-financing the construction of the Nativity Orthodox 

Church in Novokuznetsk.
•	 Supporting Kuzbass Technopark, including 

recommending its inclusion in the national programme to 
create technology parks across the Russian Federation.

•	 Assisting Kemerovo Region’s social fund ‘Miner’s Memory’ 
named after V.P. Romanov, to provide material help to  
veteran miners.

•	 Funding sports organisations and clubs, including 
organising the annual regional volleyball tournament  
for the ‘SUEK to the regions’ fund Cup in Kiselevsk and 
financing for the Zvezdny Centre for the Development of 
Children’s Motorsports (Leninsk-Kuznetsky, Polysaevo).

•	 Purchase of New Year’s presents for orphaned children  
in Kuzbass.

•	 Support for the Kuzbass Alpine Skiing and  
Snowboarding Federation.

•	 Purchase of buses for the municipalities in the regions 
where SUEK operates.

•	 Funding for equipment and infrastructure at Kuzbass  
State Technical University, the regional governor’s special 
comprehensive school for girls and the Kemerovo school 
for orphans No.1.

Krasnoyarsk territory
•	 Financing the annual ‘Heart To Heart’ festival for children 

with special needs, organised by Shield, a regional 
voluntary organisation for the disabled. 

•	 Financing construction of the Orthodox Church of  
St Sergius of Radonezh (Borodino). 

•	 Organising the ‘Garden of your dreams’ contest and 
construction of outdoor play equipment in the gardens  
of five competition winners (Borodino).

•	 Financial help for various educational institutions in the 
Krasnoyarsk Territory.

•	 Purchase of medical equipment for the Borodino Town 
Hospital, financing of a major upgrade of the Rybinsk 
Central District Hospital, refurbishment of the Krasnoyarsk 
Regional Hospital, and purchase of ambulances for clinics 
in several villages.

•	 Financial support to young professionals working at 
Rybinsk Central District Hospital to help them buy a flat. 
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Our focus for the future

 Thanks to the cooperation agreement with the 
Administrative Department of the President  
of the Russian Federation, we are able to  
offer treatment and rehabilitation for children  
of miners, children from vulnerable families, 
orphans and SUEK veterans in health centres 
belonging to the Administrative Department. 
Since the start of the programme, around 
160 adults and 550 children have undergone 
treatment and rehabilitation. The rehabilitation 
centre is equipped with state-of-the-art 
research and medical equipment able to  
carry out complex analyses relatively quickly. 
Younger guests enjoy an extremely comfortable 
environment and a comprehensive 
entertainment and educational programme, 
to the extent that they may not even notice  
they are undergoing examination and treatment 
for serious conditions.

 Yuliya Nikityuk, head of the Polyana centre, 
comments: ‘In many cases, children come to  
us in dire need of high-quality medical care.  
We comprehensively examine the health of 
each child and do everything we can so that 
they go home with an accurate diagnosis and 
proper recommendations. The children also  
get the chance to talk to psychologists and 
educators as well as doctors. After two weeks 
of staying with us, children look quite different: 
cheerful, smiling and happy.’ 

 SUEK was a partner in the inaugural 
international conference ‘Historical and  
cultural heritage as a resource for regional 
development’, an initiative of the government  
of the Republic of Khakasia with support from 
the Government of the Russian Federation and 
UNESCO. The conference comprised scientific 
workshops, concerts and celebrations of the 
traditional holiday Tun Pairam. 

 In 2012, the Council of War Veterans of the 
Central district of Krasnoyarsk organised two 
big events, both funded by SUEK. The first  
was a celebration of the Day of Older Persons. 
As part of the celebrations, members of the 
Council visited 250 elderly, single, low-income 
pensioners in their homes, congratulated 
married couples and veterans on their 
anniversaries, and presented them with gifts. 
The second event was a celebration of the  
67th anniversary of victory in the Great Patriotic 
War. The Council held a series of meetings 
honouring war veterans, home front workers, 
widows of front-line soldiers and children of  
the war. Pensioners in need received targeted 
material assistance. 

 Every year, we donate coal for heating 
purposes to vulnerable groups of the 
population such as veterans, pensioners,  
the disabled, large families and low-income 
families, as well as to churches  
and monasteries. 

 In 2013, SUEK raised funds for victims of 
flooding in the Far East of Russia. More than 
25,000 employees donated a day’s pay to the 
aid fund. The total funds raised amounted to 
over 21,452,000 roubles. With the agreement of 
the government of Khabarovsk Territory, these 
funds were used to co-finance the construction 
of apartments in Nikolaevsk-na-Amure to 
rehouse ten families who had lost their homes, 
as well as the reconstruction of School No.13 
and Kindergarten No.100 in Komsomolsk-na-
Amure. In addition to the financial assistance, 
SUEK sent fuel to the Far Eastern regions for 
the winter season on preferential terms with 
deferred payment. SUEK also financed the 
acquisition of ten heat guns and allocated  
a pumping unit for pumping water, which was 
transferred to the Regional Directorate of the 
Ministry of Emergency Situations.

 direction and objectives for the next reporting period

developing regional socio-economic potential, 
enhancing human capital, adopting innovative  
social technologies:
•	 adopting new mechanisms for regional development 

and disseminating successful experience (for example, 
rolling out models to support small and medium-sized 
businesses, career guidance for young people, 
supporting public initiatives, and developing integrated 
investment plans for towns and villages in the regions 
where we operate);

•	 activating community groups to harness them as  
a resource in creating and improving social infrastructure 
(for example, by involving stakeholders in dialogue and 
joint planning, organising competitions to find the best  
social projects, and establishing resource centres  
for priority initiatives);

•	 providing advanced training to employees of social 
infrastructure providers and local governments  
to help them capitalise on new financial and 
organisational opportunities;

•	 building a system to attract budgetary and  
non-budgetary capital funding;

•	 promoting workforce development in the regions;
•	 diversifying the labour market and supporting small  

and medium-sized businesses;
•	 supporting youth initiatives;
•	 helping to modernise social infrastructure;
•	 supporting cultural and educational institutions;
•	 supporting sports and promoting healthy lifestyles;
•	 supporting disadvantaged groups.

dialogue with stakeholders and intersectoral 
partnership to promote sustainable regional  
socio-economic development:
•	 continuing the discussion on how best to address  

the modernisation challenges of single-industry towns;
•	 implementing formal agreements on socio-economic 

cooperation with regional administrations;
•	 developing public-private partnerships, including  

within federal and regional targeted programmes;
•	 working with NGOs;
•	 involving business partners, including financial 

institutions, in the implementation of important  
social projects;

•	 working with like-minded organisations on the 
development of regional social infrastructure.

Examples of charity projects continued
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SUEK began to publish regular 
corporate social responsibility 
(CSR) reports in 2006, and  
was the first business to do  
so in the Russian coal industry.  
This is our fifth CSR report. 

We see such regular reporting as an important component 
of social responsibility and information transparency. At the 
same time, CSR reports encourage continuous progress,  
as they analyse topical operational and financial issues 
within a broad social and economic context, and promote 
interaction with stakeholders.

Our CSR reports are structured according to internationally 
recognised standards of corporate reporting in sustainable 
growth.1 They help us present a comprehensive and 
integrated picture of our economic, social, and environmental 
results. We seek to consistently raise the quality of our CSR 
reports and expand the scope of our information disclosure 
on strategic business priorities, public priorities, and 
stakeholder expectations.

SUEK CSR reports from 2005-2013
In our very first CSR Report, covering the period 2001-2005, 
we were already adopting a comprehensive approach  
to documenting our social, economic and environmental 
effectiveness. It also referred to general principles and to 
some of the standard indicators used by the Global Reporting 
Initiative (GRI),2 which provides international guidance  
on sustainable reporting. The Report was verified by an 
independent external auditor, Bureau Veritas Certification. 

The 2006 CSR Report analysed our social responsibilities 
in the context of corporate and public sustainability priorities. 
Its scope of disclosure corresponded to a С+ level in the 
GRI system. 

The CSR Report filed for 2007-2008 presented a range 
of indicators covering all key areas of sustainable growth,  
and offered information about governance practices and 

Principles of sustainable reporting in our CSR Reports 
We support international and Russian initiatives that seek 
to develop socially responsible corporate practices in public 
reporting. Since 2006, we have based our CSR Reports on 
the principles and standards of the GRI, while also using the 
Basic Efficiency Indicators proposed by the Russian Union  
of Manufacturers and Entrepreneurs and adhering to the 
principles of the Social Charter of Russian Business. 

In preparing our CSR Reports, we adhere to the 
requirements and principles of Version G3.1  
of the GRI’s Guidance on Sustainable Reporting.

administrative structures. This Report was verified by  
SUEK’s Internal Control and Audit Department. 

The CSR Report filed for 2009-2010 expanded its range  
of efficiency indicators and achieved a В+ level under the 
GRI. It also sought to explain how we influence or control 
those factors affecting sustainable growth, and described  
its processes and the results of interaction with stakeholders 
on a number of issues of public and company interest.

The 2011-2013 CSR Report is based on the same concept, 
structure and list of indicators as the previous document,  
in order to maximise data comparability between reporting 
cycles. As the Report was prepared, disclosure priorities 
were discussed with stakeholders and relevant experts.  
For example, our social strategy was presented at a 
corporate workshop entitled ‘Managing social projects’  
held at the European University of St Petersburg on  
26 March 2013; and also at a joint meeting entitled 
‘Partnership between large and small businesses to  
support social enterprise and local development’ held  
in Moscow on 27 June 2013, attended by the Russian  
Union of Industrialists and Entrepreneurs and the  
NGO ‘Opora Rossii’.

In 2012, we changed the schedule for the Report’s release  
in line with the decision to effect a gradual transition to 
integrated reporting. The first step towards this was to  
align the release schedule for the CSR Report as closely  
as possible with the preparation cycles for annual and 
non-financial reports.

We intend to maintain its present scope and our two-year 
reporting cycle for future Reports. We will continue 
developing the content and hope to raise its analytical  
value by strengthening our integrated reporting. 

External verification of the Report
We regard third-party affirmation of our CSR Reports  
as an important factor in improving disclosure quality and 
winning the confidence of internal and external stakeholders. 
Our CSR Reports, including this one, are verified by a 
third-party auditor (Bureau Veritas Certification), an approach 
to which we are committed for the long term. 

Appendix 1. SUEK’s corporate  
social responsibility reporting

1  Namely: the Global Reporting Initiative (GRI) Guidance on Sustainable Reporting. The 2011-2012 CSR Report seeks compliance  
under version G3.1.

2  The GRI (Global Reporting Initiative) is an international organisation whose main objective is to develop and promote a system of corporate 
reporting that includes the social role and responsibilities of commercial enterprises, public and non-government organisations. The Initiative  
is based on the internationally recognised principles of the UN Global Compact. 3  Sustainability Reporting Guidelines and Mining and Metals Sector Supplement. GRI, 2010.

GRI principle Compliance of this CSR Report

Relevance The range of issues covered in the Report was decided based on the importance of specific economic, social  
and environmental issues to the Company and its stakeholders. Stakeholder enquiries were received through  
a range of communication channels and during special meetings to discuss relevant issues and possibilities 
for constructive interaction. Feedback, results of polls and media publications were also considered.

Stakeholder 
coverage

The list of key stakeholders is described in SUEK’s Code of Corporate Conduct. Stakeholders are identified and 
ways to interact with them are selected based on the extent of mutual influence and dependency, opportunities 
and outlooks for interaction, and also by considering the specific interests of each group. The Report details 
methods of interaction with each party and any key results.

Principle of 
context

We describe our operating results in the context of our own strategic priorities and public priorities for sustainable 
growth, including regional development. The Report represents our influence on the environment.

Completeness The Report covers all essential topics within the reporting period (three calendar years). The scope of the Report 
includes all administrative units that SUEK directly controls.

Balanced report The Report contains information both on SUEK’s achievements and on the pressing issues we are working 
to resolve.

Comparability Data from different reporting periods are comparable thanks to the use of SUEK’s audited financial reports and 
managerial reports for a number of years. Comparison with the performance of other Russian and international 
businesses is possible thanks to the standard reporting elements of GRI-G3.1 (including some indicators from  
the latest version of its sector-specific supplement for the mining and metallurgical sectors3), and the Russian 
non-financial reporting system RSPP Basic Efficiency Indicators. The Report also describes its reporting scope.

Precision The Report uses the set of standard reporting elements corresponding to GRI-G3.1 application level В+. 
Descriptive information relates to real situations and illustrates the Report’s key statements.

Timely reporting We usually publish our CSR Reports every two years. Content covers the most significant activities and results  
of the reporting period, including information relevant at the time of reporting.

Clarity The Report is structured in standard sections based on content, to facilitate the search for relevant information. 
The Report includes the GRI-G3.1 Index. If special terms are used, their meanings are explained in footnotes.  
The Report is published in Russian and English, and is posted on our corporate website.

Reliability All data published in the Report is verified using standard procedures at the time it is gathered or consolidated. 
Quantitative data is consolidated in our IT system, and captured through customised interrogations as the Report 
is prepared. The interrogations comply with the provisions of the GRI Guidance. Departures from GRI protocols 
are permissible only if due to the presentation of Russian government statistics or to specific features of SUEK’s 
corporate management information. If such departures occur, we describe the indicator in question as ‘partially 
disclosed’ in the Index of standard reporting elements.

The Report is collated by a number of departments within SUEK. Information quality is verified by our Internal 
Control and Audit Department, and also includes audited data from financial reports. It is also externally verified. 
We deem the external audit process important to ensure accuracy of information. The auditor’s function is to form 
an opinion as regards the quality of the information, the relevance of issues discussed, and the compliance of 
disclosures to application level В+ according to the GRI Guidance.
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Appendix 2. Index of standard  
reporting elements 

The report was written using the indicators recommended by GRI G3.1 in Sustainability Reporting Guidelines which  
include indicators from the Mining and Metals Sector Supplement (version 2010). 

GRI No. Description
Extent of 
disclosure Report section Page Comments and links

I. PROFILE
1. Strategy and analysis
1.1 Statement from the most senior 

decision-making about the relevance  
of sustainability to the organisation  
and its strategy

Letter from  
the Chairman of the Board 
and the CEO

04

1.2 Description of key impacts, risks  
and opportunities

Letter from  
the Chairman of the Board 
and the CEO

04

Sustainable growth: 
priorities, control, 
interaction

12

Economic stability  
and efficiency

28

Social effectiveness: 
SUEK’s human capital

40

Occupational health 
and safety

60

Environmental 
performance: safety 
and efficiency

76

SUEK and the regions: 
partnership for sustainable 
development

94

2. Organisational profile
2.1 Name of the organisation About SUEK 06

2.2 Primary brands, products,  
and/or services

Economic stability 
and efficiency

28

2.3 Operational structure of the 
organisation, including main divisions, 
operating companies, subsidiaries  
and joint ventures

About SUEK 06

Appendix 3.  
Corporate structure

133

2.4 Location of organisation’s headquarters About SUEK 06

2.5 Number of countries where the 
organisation operates, and names of 
countries with either major operations or 
that are specifically relevant to the 
sustainability issues covered in  
the report

Economic stability 
and efficiency

28

2.6 Nature of ownership and legal form About SUEK 06

2.7 Markets served (including geographic 
breakdown, sectors served, and types 
of customers/beneficiaries)

Economic stability 
and efficiency

28

GRI No. Description
Extent of 
disclosure Report section Page Comments and links

2.8 Scale of the reporting organisation About SUEK 06 See also the consolidated 
IAS-compliant financial reports  
on our website at: www.suek.ru,  
the Investors section. 

Economic stability 
and efficiency

28 

94SUEK and the regions: 
partnership for sustainable 
development

2.9 Significant changes during  
the reporting period regarding size, 
structure or ownership 

About SUEK 06

Economic stability 
and efficiency

28 

133Appendix 3.  
Corporate structure

2.10 Awards received in the reporting period Appendix 5. Awards 
received by the Company

140

3. Report parameters
Report profile
3.1 Reporting period (eg. fiscal, calendar 

year) for information provided
About this Report IFC

3.2 Date of most recent previous report  
(if any)

About this Report IFC

3.3 Reporting cycle (annual, biennial) About this Report IFC

3.4 Contact point for questions regarding 
the report or its contents

Appendix 7.  
Feedback questionnaire

147

Report scope and boundary
3.5 Process for defining report content About this Report IFC

Appendix 1. SUEK’s 
corporate social 
responsibility reporting

116

3.6 Boundary of the report About this Report IFC

3.7 State any specific limitations on the 
scope or boundary of the report

About this Report IFC

Appendix 1. SUEK’s 
corporate social 
responsibility reporting

116

3.8 Basis for reporting on joint ventures, 
subsidiaries, leased facilities, 
outsourced operations, and other 
entities that can significantly affect 
comparability from period to period  
and/or between organisations

Information on such 
ventures is not included in 
the Report as SUEK has no 
joint ventures, leased plant 
or outsourced functions

–

3.9 Data measurement techniques and  
the bases of calculations, including 
assumptions and techniques underlying 
estimations applied to the compilation 
of the Indicators and other information  
in the report

About this Report IFC

Appendix 1. SUEK’s 
corporate social 
responsibility reporting

116

3.10 Explanation of the effect of any 
re-statements of information provided  
in earlier reports, and the reasons  
for such re-statement

The Report does not 
contain rephrasing  
of information from  
previous Reports

–

3.11 Significant changes from previous 
periods in the scope, boundary,  
or measurement methods applied  
in the report

Appendix 1. SUEK’s 
corporate social 
responsibility reporting

116

Key: 

  GRI main indicator  GRI additional indicator  Indicator of sector-specific supplement 

 Indicator fully disclosed  Indicator partially disclosed  Indicator beyond scope of disclosure

IFC – inside front cover
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Appendix 2. Index of standard  
reporting elements continued 

GRI No. Description
Extent of 
disclosure Report section Page Comments and links

4.8 Internally developed statements of 
mission or values, codes of conduct, 
and principles relevant to economic, 
environmental, and social performance 
and the status of their implementation

About SUEK 06 Information on SUEK’s compliance 
with the Code of Corporate 
Conduct recommended by 
Federal Securities Market 
Commission (FSMC) is published  
in SUEK’s Annual Reports on  
our website at: www.suek.ru,  
the Investors section

Sustainable growth: 
priorities, control, 
interaction

12 
 

40Social effectiveness: 
SUEK’s human capital

Occupational health 
and safety

60

Environmental 
performance: safety 
and efficiency

76

SUEK and the regions: 
partnership for 
sustainable development

94

4.9 Procedures of the highest governance 
body for overseeing the organisation’s 
identification and management of 
economic, environmental, and social 
performance, including relevant risks 
and opportunities, and adherence  
or compliance with internationally 
agreed standards, codes of conduct,  
and principles

Sustainable growth: 
priorities, control, 
interaction

12

4.10 Processes for evaluating the highest 
governance body’s own performance, 
particularly with respect to economic, 
environmental, and social performance

Sustainable growth: 
priorities, control, 
interaction

12

Commitments to external initiatives
4.11 Explanation of whether and how the 

precautionary approach or principle  
is addressed by the organisation 

Environmental 
performance: safety  
and efficiency

76

4.12 Externally developed economic, 
environmental, and social charters, 
principles, or other initiatives to  
which the organisation subscribes  
or endorses

Appendix 1. SUEK’s 
corporate social 
responsibility reporting

116

4.13 Memberships in associations (such as 
industry associations) and/or national/
international advocacy organisations  
in which the organisation:

• has positions in governance bodies; 

• participates in projects or committees; 

•  provides substantive funding beyond 
routine membership dues; or 

• views membership as strategic

Economic stability  
and efficiency

28 SUEK is a member of Verein  
der Kohlenimporteure, a German 
association of coal importers 
which represents the public  
and commercial interests  
of 73 corporate members, 
including consumers and 
providers of coal, traders and 
companies specialising in coal 
transportation. The association 
takes an active interest in climate 
change mitigation and other  
sustainability issues

Stakeholder engagement
4.14 List of stakeholder groups engaged  

by the organisation
Sustainable growth: 
priorities, control, 
interaction

12

4.15 Basis for identification and selection 
of stakeholders with whom to engage

Sustainable growth: 
priorities, control, 
interaction

12

GRI No. Description
Extent of 
disclosure Report section Page Comments and links

GRI content index
3.12 Table identifying the location of the 

Standard Disclosures in the report
Appendix 2. Index of 
standard reporting 
elements

118

Assurance
3.13 Policy and current practice with  

regard to seeking external assurance 
for the report

About this Report IFC

Appendix 1. SUEK’s 
corporate social 
responsibility reporting

116

4. Governance, commitments and engagement
Governance
4.1 Governance structure of the 

organisation, including committees 
under the highest governance  
body responsible for specific  
tasks, such as setting strategy  
or organisational oversight

Sustainable growth: 
priorities, control, 
interaction

12

4.2 Indicate whether the Chair of the highest 
governance body is also  
an executive officer

No –

4.3 For organisations that have a unitary 
board structure, state the number and 
gender of members of the highest 
governance body that are independent 
and/or non-executive members

Sustainable growth: 
priorities, control, 
interaction

12

4.4 Mechanisms for shareholders  
and employees to provide 
recommendations or direction  
to the highest governance body 

Sustainable growth: 
priorities, control, 
interaction

12

4.5 Linkage between compensation for 
members of the highest governance 
body, senior managers, and executives 
(including departure arrangements), 
and the organisation’s performance 
(including social and environmental 
performance)

Sustainable growth: 
priorities, control, 
interaction

12 
 

The structure and amount  
of remuneration paid to the  
Chief Executive Officer, the 
Management Board and the 
Board are disclosed in the 
Corporate Governance section  
of SUEK’s Annual Reports on  
our website at: www.suek.ru,  
the Investors section

40 Social effectiveness: 
SUEK’s human capital

60Occupational health 
and safety

4.6 Processes in place for the highest 
governance body to ensure conflicts  
of interest are avoided

Sustainable growth: 
priorities, control, 
interaction

12

4.7 Process for determining the 
composition, qualifications, and 
expertise of the members of the highest 
governance body and its committees, 
including any consideration of gender 
and other indicators of diversity 

Sustainable growth: 
priorities, control, 
interaction

12

Key: 

  GRI main indicator  GRI additional indicator  Indicator of sector-specific supplement 

 Indicator fully disclosed  Indicator partially disclosed  Indicator beyond scope of disclosure

IFC – inside front cover
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Appendices

Appendix 2. Index of standard  
reporting elements continued

GRI No. Description
Extent of 
disclosure Report section Page Comments and links

Environmental

A
sp

ec
ts

Materials

Energy Environmental 
performance: safety  
and efficiency

76

Water Environmental 
performance: safety  
and efficiency

76

Biodiversity Environmental 
performance: safety  
and efficiency

76

Emissions, effluents and waste Environmental 
performance: safety  
and efficiency

76

Products and services

Compliance Environmental 
performance: safety  
and efficiency

76

Transport

Overall Environmental 
performance: safety  
and efficiency

76

Labor practices and decent work

A
sp

ec
ts

Employment Social effectiveness: 
SUEK’s human capital

40

Labour/management relations Social effectiveness: 
SUEK’s human capital

40

Occupational health and safety Occupational health  
and safety

60

Training and education Social effectiveness: 
SUEK’s human capital

40

Diversity and equal opportunities Social effectiveness: 
SUEK’s human capital

40

Equal remuneration for women  
and men

GRI No. Description
Extent of 
disclosure Report section Page Comments and links

4.16 Approaches to stakeholder 
engagement, including frequency  
of engagement by type and  
by stakeholder group

Sustainable growth: 
priorities, control, 
interaction

12

Economic stability  
and efficiency

28

Social effectiveness: 
SUEK’s human capital

40

Environmental 
performance: safety  
and efficiency

76

SUEK and the regions: 
partnership for sustainable 
development

94 
 

134Appendix 4. Round-table 
talks with stakeholders 
in 2011-2013: topics  
and results

4.17 Key topics and concerns that have been 
raised through stakeholder 
engagement, and how the organisation 
has responded to those key topics  
and concerns, including through  
its reporting

About this Report IFC

Sustainable growth: 
priorities, control, 
interaction

12

SUEK and the regions: 
partnership for sustainable 
development

94

Appendix 4. Round-table 
talks with stakeholders 
in 2011– 2013: topics 
and results

134

II. MANAGEMENT APPROACH
Economic

A
sp

ec
ts

Economic performance About SUEK 06

Sustainable growth: 
priorities, control, 
interaction 

12

Economic stability 
and efficiency

28

Market presence Economic stability 
and efficiency 

28

SUEK and the regions: 
partnership for sustainable 
development

94

Indirect economic impacts SUEK and the regions: 
partnership for sustainable 
development

94

Key: 

  GRI main indicator  GRI additional indicator  Indicator of sector-specific supplement 

 Indicator fully disclosed  Indicator partially disclosed  Indicator beyond scope of disclosure

IFC – inside front cover
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Appendix 2. Index of standard  
reporting elements continued

GRI No. Description
Extent of 
disclosure Report section Page Comments and links

III. PERFORMANCE INDICATORS
Economic
Aspect: economic performance
EC1 Direct economic value generated  

and distributed, including revenues, 
operating costs, employee 
compensation, donations and other 
community investments, retained 
earnings, and payments to capital 
providers and governments

Economic stability 
and efficiency

28 See also the consolidated 
IAS-compliant financial reports  
on our website at: www.suek.ru,  
the Investors section.Social effectiveness: 

SUEK’s human capital
40

SUEK and the regions: 
partnership for sustainable 
development

94

EC2 Financial implications and other risks 
and opportunities for the organisation’s 
activities due to climate change

Environmental 
performance: safety 
and efficiency

76

EC3 Coverage of the organisation’s defined 
benefit plan obligations

Social effectiveness: 
SUEK’s human capital

40

EC4 Significant financial assistance received 
from government

Aspect: market presence
EC5 Range of ratios of standard entry-level 

wage by gender compared to local 
minimum wage at significant locations 
of operation

EC6 Policy, practices, and proportion of 
spending on locally-based suppliers  
at significant locations of operation

EC7 Procedures for local hiring and 
proportion of senior management hired 
from the local community at locations 
of significant operation

Social effectiveness: 
SUEK’s human capital

40

SUEK and the regions: 
partnership for sustainable 
development

94

Aspect: indirect economic impacts
EC8 Development and impact of 

infrastructure investments and services 
provided primarily for public benefit 
through commercial, in-kind, or pro 
bono engagement

SUEK and the regions: 
partnership for sustainable 
development

94

EC9 Understanding and describing 
significant indirect economic impacts, 
including the extent of impacts

Economic stability  
and efficiency

28

SUEK and the regions: 
partnership for sustainable 
development

94

Environmental
Aspect: materials
EN1 Materials used by weight or volume

EN2 Percentage of materials used that are 
recycled input materials

GRI No. Description
Extent of 
disclosure Report section Page Comments and links

Human rights

A
sp

ec
ts

Investment and procurement practices

Non-discrimination Social effectiveness: 
SUEK’s human capital

40

Freedom of association  
and collective bargaining

Social effectiveness: 
SUEK’s human capital

40

Child labour Social effectiveness: 
SUEK’s human capital

40

Prevention of forced and  
compulsory labour

Social effectiveness: 
SUEK’s human capital

40

Security practices

Indigenous rights Environmental 
performance: safety  
and efficiency 

76

Assessment

Remediation

Society

A
sp

ec
ts

Local communities Sustainable growth: 
priorities, control, 
interaction 

12 
 

SUEK and the regions: 
partnership for sustainable 
development 

94

Appendix 4. Round-table 
talks with stakeholders 
in 2011-2013: topics 
and results

134

Corruption 17, 25

Public policy SUEK and the regions: 
partnership for sustainable 
development

94

Anti-competitive behaviour Sustainable growth: 
priorities, control, 
interaction

12

Compliance 17-22

Product responsibility

A
sp

ec
ts

Customer health and safety Economic stability 
and efficiency

28

Product and service labelling Economic stability 
and efficiency

28

Marketing communications

Customer privacy

Compliance Economic stability 
and efficiency

28

Key: 

  GRI main indicator  GRI additional indicator  Indicator of sector-specific supplement 

 Indicator fully disclosed  Indicator partially disclosed  Indicator beyond scope of disclosure
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Appendix 2. Index of standard  
reporting elements continued

GRI No. Description
Extent of 
disclosure Report section Page Comments and links

Aspect: emissions, effluents and waste
EN16 Total direct and indirect greenhouse gas 

emissions by weight
Environmental 
performance: safety  
and efficiency 

76

EN17 Other relevant indirect greenhouse  
gas emissions by weight

EN18 Initiatives to reduce greenhouse gas 
emissions and reductions achieved

Environmental 
performance: safety  
and efficiency

76

EN19 Emissions of ozone-depleting 
substances by weight

EN20 NO, SO, and other significant air 
emissions by type and weight

Environmental 
performance: safety  
and efficiency

76

EN21 Total water discharge by quality  
and destination 

Environmental 
performance: safety  
and efficiency

76

EN22 Total weight of waste by type and 
disposal method

Environmental 
performance: safety  
and efficiency

76

EN23 Total number and volume of  
significant spills

Does not apply –

EN24 Weight of transported, imported, 
exported, or treated waste deemed 
hazardous under the terms of the  
Basel Convention Annex I, II, III, and VIII, 
and percentage of transported waste 
shipped internationally

Does not apply –

EN25 Identity, size, protected status, and 
biodiversity value of water bodies and 
related habitats significantly affected by 
the reporting organisation’s discharges 
of water and runoff

Aspect: products and services
EN26 Initiatives to mitigate environmental 

impacts of products and services,  
and extent of impact mitigation

EN27 Percentage of products sold and their 
packaging materials that are reclaimed 
by category

Aspect: compliance
EN28 Monetary value of significant fines and 

total number of non-monetary sanctions 
for non-compliance with environmental 
laws and regulations

Aspect: transport
EN29 Significant environmental impacts  

of transporting products and other 
goods and materials used for the 
organisation’s operations, and 
transporting members of the workforce

GRI No. Description
Extent of 
disclosure Report section Page Comments and links

Aspect: energy
EN3 Direct energy consumption by primary 

energy source

EN4 Indirect energy consumption  
by primary source

Environmental 
performance: safety  
and efficiency

76 More details on the energy use  
of SUEK companies can be  
found in SUEK’s Annual Reports  
on our website at: www.suek.ru,  
the Investors section.

EN5 Energy saved due to conservation  
and efficiency improvements

Environmental 
performance: safety  
and efficiency

76

EN6 Initiatives to provide energy-efficient  
or renewable energy-based products 
and services, and reductions in  
energy requirements as a result  
of these initiatives

EN7 Initiatives to reduce indirect energy 
consumption and reductions achieved

Aspect: water
EN8 Total water withdrawal by source Environmental 

performance: safety  
and efficiency

76

EN9 Water sources significantly affected  
by withdrawal of water

EN10 Percentage and total volume  
of water reused and recycled

Environmental 
performance: safety  
and efficiency

76

Aspect: biodiversity
EN11 Location and size of land owned, 

leased, managed in, or adjacent  
to, protected areas and areas of  
high biodiversity value outside 
protected areas

SUEK does not operate in 
protected natural reserves 
(as of late 2012)

–

EN12 Description of significant impacts of 
activities, products, and services on 
biodiversity in protected areas and 
areas of high biodiversity value  
outside protected areas

SUEK does not operate in 
protected natural reserves 
(as of late 2012)

–

ММ1 Extent of land owned or leased by the 
entity which is used for production or 
mining, or disturbed or reclaimed

Environmental 
performance: safety  
and efficiency

76

EN13 Habitats reserved or restored Environmental 
performance: safety  
and efficiency

76

EN14 Strategies, current actions, and  
future plans for managing impacts  
on biodiversity

Environmental 
performance: safety  
and efficiency

76

EN15 Number of IUCN Red List species and 
national conservation list species with 
habitats in areas affected by operations, 
by level of extinction risk

Key: 

  GRI main indicator  GRI additional indicator  Indicator of sector-specific supplement 

 Indicator fully disclosed  Indicator partially disclosed  Indicator beyond scope of disclosure
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Appendix 2. Index of standard  
reporting elements continued

GRI No. Description
Extent of 
disclosure Report section Page Comments and links

Aspect: overall
EN30 Total environmental protection 

expenditures and investments by type
Environmental 
performance: safety  
and efficiency

76

Labor practices and decent work
Aspect: employment
LA1 Total workforce by employment type, 

employment contract, and region, 
broken down by gender

Social effectiveness: 
SUEK’s human capital

40

SUEK and the regions: 
partnership for sustainable 
development

94

LA2 Total number and rate of new employee 
hires and employee turnover by age 
group, gender, and region

Social effectiveness: 
SUEK’s human capital

40

LA3 Benefits provided to full-time employees 
that are not provided to temporary  
or part-time employees, by significant 
locations of operation

Social effectiveness: 
SUEK’s human capital

40

Aspect: labour/management relations
LA4 Percentage of employees covered  

by collective bargaining agreements
Social effectiveness: 
SUEK’s human capital

40

LA5 Minimum notice period(s) regarding 
operational changes, including whether 
it is specified in collective agreements

SUEK adheres to the 
Russian Federal Labour 
Code, according to which 
the minimum notice  
period for major corporate 
changes is at least two 
months before the activities 
in question begin (and at 
least three months in the 
case of staffing changes 
which may lead to mass 
redundancies)

–

MM4 Number of strikes longer than a week, 
by regions of presence

None during the 
reporting period

–

Aspect: occupational health and safety
LA6 Percentage of total workforce 

represented in formal joint 
management-worker health and safety 
committees that help monitor and 
advise on occupational health and 
safety programmes 

As LA4 40

LA7 Rates of injury, occupational diseases, 
lost days, and absenteeism, and total 
number of work-related fatalities, by 
region and by gender

Social effectiveness: 
SUEK’s human capital

40

Occupational health  
and safety

60

LA8 Education, training, counselling, 
prevention, and risk-control programmes 
in place to assist workforce members, 
their families, or community members 
regarding serious diseases

Social effectiveness: 
SUEK’s human capital

40

Occupational health 
and safety

60

LA9 Health and safety topics covered in 
formal agreements with trade unions

Occupational health 
and safety

60

GRI No. Description
Extent of 
disclosure Report section Page Comments and links

Aspect: training and education
LA10 Average hours of training per year  

per employee by gender, and by 
employee category

Social effectiveness: 
SUEK’s human capital

40 Figures on training programmes 
are taken from the current 
accounting system

LA11 Programmes for skills management  
and lifelong learning that support the 
continued employability of employees 
and assist them in managing  
career endings

Social effectiveness: 
SUEK’s human capital

40

LA12 Percentage of employees receiving 
regular performance and career 
development reviews, by gender

Social effectiveness: 
SUEK’s human capital

40

Aspect: diversity and equal opportunity
LA13 Composition of governance bodies and 

breakdown of employees per employee 
category according to gender, age 
group, minority group membership,  
and other indicators of diversity

Social effectiveness: 
SUEK’s human capital

40 For SUEK’s management structure 
and biographies of its executives 
see the Corporate Governance 
sections in SUEK’s Annual Reports 
on our website at: www.suek.ru,  
the Investors section

Aspect: equal remuneration for women and men
LA14 Ratio of basic salary and remuneration 

of women to men by employee 
category, by significant locations  
of operation

Human rights
Aspect: investment and procurement practices
HR1 Percentage and total number of 

significant investment agreements  
and contracts that include clauses 
incorporating human rights concerns,  
or that have undergone human  
rights screening

HR2 Percentage of significant suppliers, 
contractors, and other business 
partners that have undergone human 
rights screening, and actions taken

HR3 Total hours of employee training on 
policies and procedures concerning 
aspects of human rights that are 
relevant to operations, including the 
percentage of employees trained

Aspect: non-discrimination
HR4 Total number of incidents of 

discrimination and corrective  
actions taken

Social effectiveness: 
SUEK’s human capital

40 No cases on record during  
the reporting period

Aspect: freedom of association and collective bargaining
HR5 Operations and significant suppliers 

identified in which the right to exercise 
freedom of association and collective 
bargaining may be violated or at 
significant risk, and actions taken  
to support these rights

Social effectiveness: 
SUEK’s human capital

40

Key: 

  GRI main indicator  GRI additional indicator  Indicator of sector-specific supplement 

 Indicator fully disclosed  Indicator partially disclosed  Indicator beyond scope of disclosure
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Appendix 2. Index of standard  
reporting elements continued

GRI No. Description
Extent of 
disclosure Report section Page Comments and links

Aspect: corruption
SO2 Percentage and total number of 

business units analysed for risks  
related to corruption

SO3 Percentage of employees trained in 
organisation’s anti-corruption policies 
and procedures 

SO4 Actions taken in response to incidents of 
corruption

Aspect: public policy
SO5 Public policy positions and participation 

in public policy development  
and lobbying

SUEK and the regions: 
partnership for sustainable 
development

94

SO6 Total value of financial and in-kind 
contributions to political parties, 
politicians, and related institutions  
by country

Aspect: anti-competitive behaviour
SO7 Total number of legal actions for 

anticompetitive behaviour, anti-trust,  
and monopoly practices and  
their outcomes

The SUEK Group dominates  
the market for power coal  
used to produce thermal  
and electrical energy in more  
than five Russian Federation 
Administrative Subjects.  
In addition, in some regions  
of the Russian Federation  
the SUEK Group dominates  
the market for power coal used for 
housing and residential purposes. 
For this reason, the activities of 
SUEK and its Group entities are 
subject to anti-trust control, which 
includes external setting of limits 
and conditions to maintain 
competition in the power  
coal market

Aspect: compliance 
SO8 Monetary value of significant fines  

and total number of non-monetary 
sanctions for noncompliance with  
laws and regulations

Product responsibility
Aspect: customer health and safety 
PR1 Life cycle stages in which health and 

safety impacts of products and services 
are assessed for improvement, and 
percentage of significant products  
and services categories subject to  
such procedures

PR2 Total number of incidents of 
non-compliance with regulations  
and voluntary codes concerning health 
and safety impacts of products and 
services during their life cycle, by type 
of outcomes

GRI No. Description
Extent of 
disclosure Report section Page Comments and links

Aspect: child labour
HR6 Operations and significant suppliers 

identified as having significant risk for 
incidents of child labour, and measures 
taken to contribute to the effective 
abolition of child labour

No activities with inherent 
serious risk of child labour 
on record 

– SUEK observes Russian federal 
law, which prohibits use of  
child labour

Aspect: forced labour and compulsory labour
HR7 Operations and significant suppliers 

identified as having significant risk for 
incidents of forced or compulsory 
labour, and measures to contribute 
to the elimination of all forms of forced 
or compulsory labour

No activities with inherent 
serious risk of forced or 
coercive labour on record

– SUEK observes Russian  
federal law, which prohibits  
use of forced labour

Aspect: security practices
HR8 Percentage of security personnel 

trained in the organisation’s policies  
or procedures concerning aspects  
of human rights that are relevant  
to operations 

Aspect: indigenous rights
HR9 Total number of incidents of violations 

involving rights of indigenous people 
and actions taken

No cases of abused rights of 
indigenous minority peoples  
on record

Aspect: assessment
HR10 Percentage and total number of 

operations that have been subject  
to human rights reviews and/or  
impact assessments

Aspect: remediation
HR11 Number of grievances related to human 

rights filed, addressed and resolved 
through formal grievance mechanisms

No complaints of human rights 
abuses on record

Society
Aspect: local communities
SO1 Percentage of operations with 

implemented local community 
engagement, impact assessments,  
and development programmes 

SUEK and the regions: 
partnership for sustainable 
development

94

MM10 Number and percentage of business 
units closed or to be closed 

SUEK did not close or announce 
the future closure of any 
production units during the 
reporting period

SO9 Operations with significant potential  
or actual negative impacts on local 
communities

SO10 Prevention and mitigation measures 
implemented in operations with 
significant potential or actual negative 
impacts on local communities

Key: 

  GRI main indicator  GRI additional indicator  Indicator of sector-specific supplement 

 Indicator fully disclosed  Indicator partially disclosed  Indicator beyond scope of disclosure
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Appendix 2. Index of standard  
reporting elements continued

GRI No. Description
Extent of 
disclosure Report section Page Comments and links

Aspect: product and service labeling
PR3 Type of product and service information 

required by procedures, and 
percentage of significant products  
and services subject to such  
information requirements

PR4 Total number of incidents of 
non-compliance with regulations and 
voluntary codes concerning product 
and service information and labelling,  
by type of outcomes

PR5 Practices related to customer 
satisfaction, including results of surveys 
measuring customer satisfaction

Economic stability 
and efficiency

28

Aspect: marketing communications
PR6 Programmes for adherence to laws, 

standards, and voluntary codes  
related to marketing communications, 
including advertising, promotion,  
and sponsorship

Activities in marketing 
communications are checked  
for compliance under Russian 
federal law by SUEK’s various 
departments

PR7 Total number of incidents of 
non-compliance with regulations and 
voluntary codes concerning marketing 
communications, including advertising, 
promotion, and sponsorship by type  
of outcomes

Aspect: consumer privacy
PR8 Total number of substantiated 

complaints regarding breaches  
of customer privacy and losses  
of customer data

Aspect: compliance
PR9 Monetary value of significant fines  

for non-compliance with laws and 
regulations concerning the provision 
and use of products and services

Appendix 3: Corporate structure

Coal mining  
and cleaning

Coal  
transportation

Support  
services Sales

Management and  
other functions

OJSC SUEK-Kuzbass LLC Tugnui Terminal 
Operation and Transport 
Administration

LLC Nazarovo Mine 
Engineering and Setup 
Administration

SUEK AG LLC Grinfin

OJSC SUEK-
Krasnoyarsk

CJSC Daltransugol LLC Borodino Repair  
and Engineering Works

LLC Vyatka SUEK LLC Siberian R&D 
institute of coal washing

OJSC Primorskugol OJSC Murmansk 
Commercial Seaport

LLC Nazarovo Repair 
and Engineering Works

LLC Ivanovo-SUEK CJSC Krasnoyarskaya

OJSC Tugnuisky  
open-pit

LLC SK Maly Port OJSC Prevention  
and Recultivation 
Administration

LLC GlavEnergoSbityt LLC SUEK-Finance

LLC SUEK-Khakasia OJSC Chernogorsk 
Repair and  
Engineering Works

CJSC Kuzbass Power 
Sales Company

LLC MSCh Ugolschik

OJSC Izykhsky open-pit LLC Chernovskiye 
CEMW

LLC Lestopprom CJSC Agroindustrial 
Company Siberia

OJSC Urgalugol LLC SIB-DAMEL CJSC Geo-Stroy

LLC Tugnuiskaya 
washing plant

LLC Central Laboratory  
of Coal Chemistry

OJSC Kharanorsky 
open-pit

LLC Chitaugol

LLC Vostochno-Beisky  
open-pit

CJSC Chita  
Coal Company

LLC Arctic Development

Note: The corporate structure shows companies in which SUEK is not a shareholder, as well as companies in which SUEK’s share is less than 50%. 
Data on the above companies has not been included in the Report. The scope of the Report does include companies in which SUEK’s share is 
50% or more.

Key: 

  GRI main indicator  GRI additional indicator  Indicator of sector-specific supplement 

 Indicator fully disclosed  Indicator partially disclosed  Indicator beyond scope of disclosure
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2012
Round-table on creative thinking as a prerequisite  
for innovation and behavioural change 
This round-table was held as part of the initiative  
‘Creating a regional/municipal system for encouraging 
innovative thinking among young people’.

Date and venue:  6 April 2012, Siberian Federal University 
(SFU), Krasnoyarsk.

Goals:  Develop a project to encourage innovative thinking 
among young people within regional and municipal 
educational systems.

Participants:  SFU rector, professors and teachers, SFU 
careers centre, Young Scientists’ Research and Education 
Centre, Council of Young Scientists, representatives of the 
Krasnoyarsk Regional Institute of Advanced Training of 
Educators, representatives of the Union of Scientific and 
Engineering Organisations, representatives of statutory 
organisations within the Krasnoyarsk Territory, specialist  
staff and employees from New Eurasia Foundation.

Results:  A team of SFU staff was nominated to teach  
and evaluate a course on creative thinking. 

Round-table on development opportunities  
for small businesses in Novoshakhtinsky village, 
Primorye Territory
This round-table was organised as part of the village’s  
‘Local Community Learning’ project. 

Date and venue:  13 June 2012, Novoshakhtinsky village, 
Primorye Territory.

Goals:  Investigate opportunities to develop small businesses 
in the village and wider district.

Participants:  Entrepreneurs from Novoshakhtinsky village 
and Mikhailovsky district.

Results:  A number of issues affecting the development of 
small businesses in the village and district were discussed, 
including: the necessary socio-economic conditions for 
entrepreneurial activities; opportunities to harness the 
region’s resources; and the need to protect entrepreneurs’ 
interests. Participants also drew up a list of basic and 
advanced training topics that would be useful to  
local entrepreneurs.

Round-table on career guidance as a regional 
development resource
Date and venue:  14 November 2011, Leninsk-Kuznetsky, 
Kemerovo Region.

Goals:  Understand Leninsk-Kuznetsky’s successful career 
guidance programme, with a view to rolling it out to other 
SUEK regions.

Participants:  Representatives from SUEK, representatives 
from town administrations, heads of education boards and 
educational institutions, managers and employees of 
professional career development centres.

Results:  Representatives of regions where SUEK  
operates learned about Leninsk-Kuznetsky’s experience in 
organising professional career guidance for young people  
and students. 

Round-table on regional aspects of HR policy innovation 
within large companies 
Date and venue:  14 December 2011, Russian Union 
of Industrialists and Entrepreneurs, Moscow.

Goals:  Present a case study of SUEK as the large  
company most active in addressing national workforce 
capacity improvement and employment challenges at  
a regional level. 

Participants:  Representatives of the Russian Ministry  
of Regional Development, Russian Ministry of Social 
Development and Health Care, Russian Union of 
Industrialists and Entrepreneurs, Kemerovo Region 
administration, Khabarovsk Territory, Republic of Khakasia, 
SUEK, VneshEconomBank, RusHydro OJSC, EuroChem, 
RosAtom State Corporation, OJSC Russian Railways,  
FOC (Financial and Organisational Consulting), Interfax 
CJSC and others.

Results:  SUEK’s leadership was recognised in the area of 
tackling skill shortages, improving workforce capacity and 
addressing employment challenges in the regions where  
it works. Its role in developing engineering and manual 
trades – which are a priority for the modernisation of the 
country – was also highlighted.

Appendix 4. Round-table talks  
with stakeholders in 2011-2013

2011 
Round-table on career opportunities for young people 
This event was part of the project ‘Harnessing public-private 
partnership to modernise professional education in primary 
and secondary schools:

Date and venue:  2 March 2011, Leninsk-Kuznetsky, 
Kemerovo Region.

Goals:  Develop and discuss options for SUEK to recruit 
young qualified personnel through the state system  
of vocational education in the regions where it works.

Participants:  Representatives of Leninsk-Kuznetsky town 
council, heads of vocational education institutions, general 
education institutions, leaders and professionals in the 
training sector, representatives of the municipal Committee 
on Youth, Tourism and Sports. 

Results:  The scope of the project was agreed:
• redesign of educational programmes and curricula  

at all levels; 
• updating of educational infrastructure through the creation 

of a recreational science and technology centre; 
• educators to be retrained to deliver the new-generation 

Federal State Educational Standards;
• creation of a careers and professional guidance library  

in Leninsk-Kuznetsky.

Round-table on innovations in the regional economy – 
experience, challenges, solutions
Date and venue:  25 August 2011, Kuzbass Technopark, 
Kemerovo. 

Goals:  Share experiences of adopting innovations in 
regional economies using Kemerovo Region as a case 
study, including problems encountered; disseminate SUEK 
best practice in this field. 

Participants:  Representatives of the Kemerovo Region 
administration, Kuzbass Technopark, the hi-tech technopark 
IT-Park (Kazan), INSOR, Interfax CJSC, SUEK, VEB, 
KuzbassEnergo OJSC, SUEK Speciality Minerals LLC, 
Innovatsii LLC, Kuzbass Sorbents, NeoKor CJSC of VIST 
Group Kemerovo Branch, PromEcoTekhnologii LLC, MIP 
(Small Innovative Enterprises) of EcoSistemy LLC, and others.

Results:  A discussion about innovation in regional 
economics, using Kemerovo Region as an example, was 
held. During the discussion the main issues that innovators 
face were covered and potential solutions were outlined.

Round-table on harnessing public projects as a regional 
development resource 
This round-table was held as part of a programme to support 
volunteering and socially valuable community initiatives. 

Date and venue:  27 October 2011, Chegdomyn village, 
Khabarovsk Territory.

Goals:  Discuss the wider benefits of regional public 
projects, different ways of implementing these projects,  
and potential obstacles.

Participants:  Representatives of the district and village 
legislative and executive authorities, local authority staff, 
community leaders, specialists from the Khabarovsk  
Initiative Centre, miners, representatives of associations  
of entrepreneurs, interns and specialist staff from the  
New Eurasia Foundation. 

Results:  Representatives of regions where SUEK operates 
learned about the experience of Chegdomyn village in 
Verkhnebureinsky region in influencing public-sector 
initiatives and raising funds for local social projects.



136 SUEK Corporate Social Responsibility Report 2011-2013 SUEK Corporate Social Responsibility Report 2011-2013 137

Appendices

Appendix 4. Round-table talks  
with stakeholders in 2011-2013 continued

Round-table on creating an HR training centre for coal 
industry businesses. This round-table was linked to  
the project to establish an HR training centre focusing 
on modern educational technology
Date and venue:  15 April 2013, Leninsk-Kuznetsky, 
Kemerovo Region.

Goals:  To discuss plans for an HR training centre focusing 
on modern educational technology, as well as methodological 
and organisational issues related to implementation.

Participants:  Representatives of the Department for 
Education and Science of the Kemerovo Region, the Russian 
Academy of Skills and Professional Training of Lecturers, 
leaders of the Kuzbass Regional Institute for the 
Development of Professional Education, the Centre for 
Careers Guidance and Post-school Support, representatives 
of the Leninsk-Kuznetsky administration, heads of the town’s 
secondary vocational education institutions, representatives 
of the SUEK-Kuzbass training school. 

Results:  Agreement was reached to create a 
multidisciplinary training centre in Leninsk-Kuznetsky 
specialising in coal industry skills. The project aims to 
provide quality educational services for young people, 
enabling them to acquire valuable professional skills  
and competencies.

Round-table on the interaction of federal, regional and 
municipal levels of government in the implementation  
of industrial policy (part of the ‘School of Local 
Development’ project)
Date and venue:  18 April 2013, Moscow, Russian Union 
of Industrialists and Entrepreneurs.

Goals:  To provide opportunities for representatives of 
regional administrations and municipalities where SUEK has 
a presence to identify and discuss the complex mechanisms 
for attracting federal funds.

Participants:  Around 90 representatives of federal, regional 
and municipal executive bodies, business structures, as well 
as sector specialists, members of the public and non-profit 
organisations.

Results:  Development issues facing the Russian territories 
were discussed, with particular reference to single-company 
towns. Development mechanisms such as state support, 
public-private partnerships and community mobilisation 
were covered.

2013
Round-table on inter-agency cooperation on  
careers advice for young people (part of SUEK’s  
‘HR development’ project)
Date and venue:  22 February 2013, Chegdomyn, 
Khabarovsk Territory.

Goals:  To discuss the strategic directions of state policy  
in the field of education, and key aspects of inter-agency 
cooperation in SUEK’s ‘HR development’ project in the 
Chegdomyn area.

Participants:  Mayor of the Verkhnebureinsky district  
of Khabarovsk Territory, town and district representatives, 
OJSC Urgalugol, Chegdomyn educational institutions.

Results:  Agreement was reached on the design and 
implementation of a programme of career training for  
pupils and students at Chegdomyn secondary school  
with the support of OJSC Urgalugol.

Round-table on challenges and opportunities for older 
people (part of the ‘The Third Age is Best’ project)
Date and venue:  26 February 2013, Mukhorshibir,  
Republic of Buryatia.

Goals:  To discuss topical issues facing the older generation 
and possible solutions, such as how to ensure older people 
remain socially active, generational ties and mutual 
assistance, and the role of older people in local government.

Participants:  Mayor of the Mukhorshibir Region, 
representatives of the local administration and of older 
people in the region.

Results:  A training programme for local senior citizens  
was launched, along with plans for further social projects  
in the region.

Round-table on the impact of federal and regional 
development programmes during 2009-2012  
on single-industry towns in Russia
Date and venue:  19 December 2012, Russian Union 
of Industrialists and Entrepreneurs, Moscow

Goals:  Promote SUEK’s image as a socially responsible 
company and show how public-private entrepreneurship 
projects can be successfully implemented. 

Participants:  Representatives of the Russian Ministries of 
Regional Development, Economic Development, Finance, 
Labour and Social Protection; State Duma; NGO ‘Backbone 
of Russia’; Kemerovo Region administration; Zabaikalye 
Territory government; Republic of Buryatia; Khabarovsk 
Territory; major Russian companies; Interfax – Centre for 
Economic Analysis; the Agency for Strategic Initiatives to 
Promote New Projects; and others.

Results:  Participants discussed the effectiveness of 
previous federal and regional programmes to support 
single-industry towns in Russia, as well as how the 
mechanism of public-private partnership could be 
harnessed and improved. The event also highlighted  
SUEK’s credentials as a socially responsible company  
and shared our successful practice in implementing 
public-private partnership projects.

Conference on new social technologies and their 
practical application to developing single-industry areas
Date and venue:  20 December 2012, Russian Union 
of Industrialists and Entrepreneurs, Moscow. 

Goals:  Assess the impact of the ‘SUEK to the regions’  
fund’s work in this area during 2011-2012.

Participants:  Officials from regional and municipal 
legislative and executive authorities, representatives of 
special interest groups and civil communities, regional and 
municipal educational and cultural institutions, small and 
medium-sized businesses, public organisations.

Results:  Comprehensive analysis of practices used,  
and recommendations drawn up for further cooperation 
between regional and municipal authorities, businesses, 
experts, public interest groups, general public and media  
to support single-industry towns and villages by introducing 
modern social development technologies.

Round-table on social entrepreneurship as a regional 
development tool
This round-table was organised as part of SUEK’s School  
of Social Entrepreneurship project.

Date and venue:  22 August 2012, Leninsk-Kuznetsky 
Kemerovo Region.

Goals:  Discuss the progress of the town’s social 
entrepreneurship projects with a view to increasing their 
effectiveness and social value.

Participants:  Leaders of the town council, managers of the 
municipal Small Business Fund, New Eurasia Foundation’s 
Director for Regional Development, local entrepreneurs, 
participants in the School of Social Entrepreneurship project.

Results:  Both the future development and local social  
value of these regional projects were discussed. Practical 
recommendations were made to boost the business 
component of the projects. 

Round-table on supporting social responsibility  
and innovation, drawing on both national and 
regional experiences
Date and venue:  23 August 2012, Kuzbass  
Technopark, Kemerovo.

Goals:  Hold annual round-table talks to provide an update 
highlighting SUEK’s continued efforts to address social 
problems in one of its most important operational regions. 
Also to share strategies and best practice for introducing 
socio-economic innovations, using Kemerovo Region  
as an example with a view to replication in other regions.

Participants:  Representatives of the Kemerovo regional,  
city and district administrations, the Russian Ministry of 
Telecommunications and Mass Communications, the 
Russian Ministry of Regional Development, the Ministry  
of Economy of the Republic of Khakasia, the State Labour 
Inspectorate of the Kemerovo Region, major Russian 
corporations, regional higher education institutions and  
the media.

Results:  Discussion of the experiences and challenges of 
implementing socio-economic projects in several Russian 
regions, notably Kemerovo Region; media promotion 
of SUEK as a case study for innovation in this area; 
dissemination of the positive impact of SUEK’s innovative 
regional projects. 
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Results:  A detailed evaluation of the project was presented, 
including discussion of the experience of six schools in  
the district in implementing the theme in a range of areas: 
across school disciplines, through extra-curricular work, 
educational research, work with mentoring companies,  
and the organisation of related leisure and social activities. 
Plans were outlined for further work using similar techniques.

Round-table on effective cooperation between business 
and local authorities to address socio-economic 
problems – Russian and international experiences
Date and venue:  19 December 2013, Russian Union  
of Industrialists and Entrepreneurs, Moscow.

Goals:  To discuss implementation of a programme 
to develop Russian single-industry towns.

Participants:  Representatives of federal and regional 
authorities, business people, subject specialists.

Organiser:  The international information group Interfax  
and the Russian Union of Industrialists and Entrepreneurs, 
supported by the Ministry for Economic Development.

Results:  Case studies of practical measures were presented 
and proposals for socio-economic regional development 
under conditions of economic instability were assessed. 
There was discussion on how best to build skills and develop 
inter-sectoral partnerships (business, government, NGOs) 
at local level in order to facilitate the development of small 
businesses and social entrepreneurship projects to revitalise 
single-industry towns. 

Round-table on developing a municipal strategy for 
training workers in applied competencies (part of a 
project to establish an HR training centre focusing  
on modern educational technology)
Date and venue:  8 October 2013, Leninsk-Kuznetsky, 
Kemerovo Region.

Goals:  To clarify changes in the Russian labour market and 
employers’ needs for young skilled workers, the challenges 
facing training institutions and ways to address them in the 
context of government training strategies.

Participants:  Representatives of the Department of 
Education and Science of Kemerovo Region, the Russian 
Academy of Qualifications and Professional Occupational 
Training, managers of the Kuzbass Regional Institute for  
the Development of Professional Education, the Centre for 
Careers Guidance and Post-school Support, representatives 
of the Leninsk-Kuznetsky administration, heads of the town’s 
secondary vocational education institutions, representatives 
of the SUEK-Kuzbass training school, local entrepreneurs.

Results:  A strategy for municipal staff training was 
developed and an assessment carried out on ways to 
resource it. An outline programme to create a municipal 
vocational training system, including applied competencies, 
was developed.

Round-table on the results of the implementation  
of the cross-curricular theme ‘Choosing a lifelong 
professional career’ in secondary schools of 
Mukhorshibirsky Region of the Republic of Buryatia  
(part of the ‘HR development’ project)
Date and venue:  31 October 2013, Tugnuy, Mukhorshibirsky 
Region, Republic of Buryatia.

Goals:  To discuss outcomes from the introduction by district 
educational institutions of a cross-curricular educational 
theme ‘Choosing a lifelong professional career’.

Participants:  Representatives of the Mukhorshibir district 
administration, heads of adult education institutions,  
heads of schools in the Mukhorshibir district, heads  
of administrations of the district’s rural settlements,  
regional SUEK representatives.

Round-table on social entrepreneurship as a tool for 
regional development (part of the ‘School of Social 
Entrepreneurship’ project)
Date and venue:  22 August 2013, Ust-Abakan, Republic  
of Khakasia.

Goals:  To discuss progress in designing and implementing 
socio-entrepreneurial projects in the Republic of Khakasia 
in order to increase their impact and social significance.

Participants:  Mayor of Ust-Abakan Region, administrative 
specialists, representatives of the business community, 
participants in the ‘School of Social Entrepreneurship’ project.

Results:  The prospects for socio-entrepreneurial projects 
were discussed and evaluated in terms of their social impact 
on the area, and practical recommendations were put 
forward for strengthening the business component of  
the projects.

Round-table on social entrepreneurship as a tool  
for regional development (part of the ‘School of  
Social Entrepreneurship’ project)
Date and venue:  23 August 2013, Sharypovo,  
Krasnoyarsk Territory.

Goals:  Discussion of the preparation and implementation  
of socio-entrepreneurial projects in Sharypovo to improve 
their performance and social relevance.

Participants:  Mayor of Sharypovo, Deputy Mayor, Director 
of ANO (an SME support agency in Sharypovo), specialists 
from the city administration, participants in the ‘School of 
Social Entrepreneurship’ project.

Results:  The prospects for developing socio-entrepreneurial 
projects were discussed and evaluated in terms of their 
impact on the area, and practical recommendations were 
put forward for strengthening the business component  
of the projects.

Round-table on the problems of professional training  
for businesses in Leninsk-Kuznetsky
This round-table was linked to SUEK’s proposal to  
establish an HR training centre focusing on modern 
educational technology.

Date and venue:  29 May 2013, Leninsk-Kuznetsky, 
Kemerovo Region.

Goals:  To discuss the Russian system of vocational 
education and its compatibility with labour market 
requirements, the quality of study programmes, vocational 
careers guidance, and how to improve training and retraining 
options for workers.

Participants:  Representatives of the Leninsk-Kuznetsky 
administration, representatives of the SUEK-Kuzbass training 
school, representatives of the Kemerovo regional branch 
of the NGO ‘Support for Russia’, and local entrepreneurs.

Results:  A plan was drawn up for cooperation between 
SUEK businesses, educational structures and experts  
to create an HR training centre featuring modern  
educational technologies.

Round-table on social entrepreneurship as a tool  
for regional development (part of the ‘School of Social 
Entrepreneurship’ project)
Date and venue:  20 August 2013, Leninsk-Kuznetsky, 
Kemerovo Region.

Goals:  To discuss the progress of socio-entrepreneurial 
projects in the town in order to increase their efficiency  
and strengthen their social impact.

Participants:  Deputy Mayor of Leninsk-Kuznetsky for  
Social Affairs, specialists from the city administration, head 
of the municipal Small Business Support Fund, deputies 
from the town council, representatives of the local business 
community, participants in the ‘School of Social 
Entrepreneurship’ project.

Results:  The prospects for socio-entrepreneurial projects 
were discussed and evaluated in terms of their social impact 
on the area, and practical recommendations were put 
forward for strengthening the business component of  
the projects.
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SUEK’s activities during 2011-2013 have been publicly  
and repeatedly recognised across many fields: economic, 
environmental and social. The Company and its employees 
have been awarded medals, prizes and diplomas. Numerous 
letters of gratitude to SUEK and the ‘SUEK to the regions’ 
fund have also been received from regional governments 
and statutory organisations. 

Name of contest and award won Organiser and any comments Year

Awards received 
Winner of the ‘Corporate Charity Leaders 2013’ competition in several 
categories. The ‘School of Social Entrepreneurship’ project won in the 
category ‘Best Corporate Charity Programme (Project) in Company 
Development Strategy’. The ‘Professional self-determination’ project won 
in the category ‘Best Programme (Project) Fostering the Development of 
Vocational Education in the Russian Federation’. SUEK was also the winner 
in the ‘Most Progress’ category. The Company is in the top five of Russian 
and international companies in the ‘Corporate Charity Leaders’ ranking. 
It achieved top position in the regional industrial sub-ranking and second 
position in the mining sector.

Donors Forum (a non-profit grant-making 
partnership), Vedomosti business daily 
newspaper, PwC network of auditing  
and consulting providers. 

2013

Winner of the Russian Union of Industrialists and Entrepreneurs national 
contest ‘Best Russian Businesses 2013: Dynamics, Efficiency, Responsibility’ 
in the main category, ‘Best Social Responsible Business’. 

RSPP 2013

SUEK won a national award, given annually with support of the Russian 
Ministry of Economic Development, for support to small and medium-sized 
businesses for its project ‘Basis for growth 2013’ in the category ‘Regional 
Programme of the Year’. A social project from SUEK was also recognised at 
the Ministry’s Eventiada competition, which awarded the Company’s ‘Work 
placements’ project first prize in the category ‘Best Corporate Project Aimed 
at Young People’.

Russian Ministry of Economic Development 
and RSPP

2013

SUEK was nominated as the Managers’ Association’s ‘People Investor 2013’ 
in the categories ‘Local Community Development’ and ‘Best Presentation  
of СSR on a Company Website’.

Managers’ Association 2013

SUEK won the ‘Time of Innovation 2013’ award in the social projects 
category for its ‘Comfortable living environment’ project. 

‘Social projects and programmes’ Fund 
of the Russian Ministry of Economic 
Development, Russian Ministry of 
Telecommunications and Mass 
Communications, and OJSC RVK 

2013

SUEK’s ‘Health’ initiative won an international award from the Institute for 
Health and Productivity Management (IHPM), an international NGO which 
researches the influence of employee health on corporate effectiveness,  
for its achievements in improving employee health. 

IHPM leads the Workplace Wellness Alliance, 
created in 2009 under the aegis of the World 
Economic Forum. 

2013

SUEK’s corporate newspaper won the 10th annual National Corporate Media 
Competition organised by the non-profit organisation Assistance to  
Corporate Media.

Jointly organised by Assistance to Corporate 
Media and MediaBusiness Publishers,  
with support from various media and 
communications organisations.

2013

SUEK was honoured for its achievements in the development of human 
capital in the fuel and energy sector, implementation of its talent pool 
programme and use of innovative approaches at its Mining School  
Youth Forum.

Russian Ministry of Energy 2013

SUEK is grateful that its efforts are so highly regarded,  
and views the awards both as evidence of its effectiveness 
and as endorsement of its sustainable growth strategy  
and practice.

Listed below are just some of the awards we received during 
the reporting period.

 Appendix 5. Awards received 

Name of contest and award won Organiser and any comments Year

SUEK won the ‘Corporate Charity Leaders 2012’ competition in the category 
‘Best Programme to Involve Youth in Social and Economic Development’ 
for its ‘Work placements’ project. The project was also shortlisted for the 
PRoba-IPRA ‘Golden World’ Awards 2012. 

Donors Forum (a non-profit grantmaking 
partnership), Vedomosti business daily 
newspaper, PwC network of auditing and  
consulting providers. 

2012

Winner of the RSPP national competition ‘Best Russian Businesses 2012: 
Dynamics, Efficiency, Responsibility’ in the category ‘Social Programmes  
for Family Support in Corporate Areas of Presence’.

RSPP 2012

Winner of the KonTEKst-2012 competition for fuel and energy companies  
in the ‘Social Projects’ category. 

Supported by the Russian Ministry of Energy. 2012

Winner of the RosBusinessConsulting Group ‘2012 Company of the Year’ 
prize for innovation and effectiveness – awarded for multiple achievements, 
including effective and innovative social policy.

RosBusinessConsulting. Prizewinners 
demonstrate operational, financial and 
service excellence in the previous reporting 
year – in this case 2010 – and are chosen by 
an expert committee of influential business, 
government, and public personalities.

2012

Winner of the RSPP national competition ‘Best Russian Businesses 2011: 
Dynamics, Efficiency, Responsibility’ in the categories ‘Social Environmental 
Responsibility’ and ‘Developing HR Potential and Higher Performance’.  
A special commendation was also received in the ‘Non-Financial Report 
Building’ category.

RSPP 2011

Awards to SUEK subsidiaries 
SUEK-Kuzbass and OJSC Tugnuisky Load and Transportation Office received 
a certificate of confidence from Kemerovo State Labour Inspectorate.

Kemerovo regional State Labour 
Inspectorate

2013

LLC SUEK-Khakasia won the top award in the 2012 contest  
‘Top 100 Russian Companies for Ecology and Environmental Management’.

Winner of the medal and diploma of the 
contest, linked to the annual national 
conference ‘Ecology and production: 
development of economic instruments  
for environmental protection’. 

2012

SUEK-Kuzbass was a triple winner in the competition ‘Best Investor in the 
Kemerovo Region 2012’. Its ‘Use of methane at Kirova mine’ project won in 
the ‘Energy Saving and Efficiency’ category, while its ‘Wastewater treatment 
plants at Rubana mine’ and ‘Recycling sludge from sludge ponds at Kirova 
mine’ projects both won in the ‘Industrial Production’ category.

Kemerovo Region Administration, Kuzbass 
Chamber of Commerce, OJSC Kuzbass 
TechnoPark 

2012

Two SUEK companies were successful in a Krasnoyarsk-wide contest on the 
theme ‘Promoting Social Engagement and Partnership Building’. Borodinsky 
Load and Transportation Office (part of SUEK-Krasnoyarsk) took second 
place and CJSC Nazarovsky open pit took third place. 

Council of Krasnoyarsk Territory Government, 
Krasnoyarsk Territory Trade Union Federation 
and Krasnoyarsk Territory Union of 
Manufacturers and Entrepreneurs.

2012

Nazarovsky open pit was the winner of the contest ‘Best Conditions and 
Labour Protection among Nazarovo-Based Employers 2012’, in the category 
‘Other Manufacturers’. Nazarovo mining and installation division was named 
one of the best in the ‘Small and Medium Enterprises’ category.

Nazarovo City Government and the 
Committee for Labour Protection  
in Nazarovo, Krasnoyarsk Territory.

2012

SUEK-Krasnoyarsk was successful in the Krasnoyarsk Territory 
Government’s territory-wide contest on the theme ‘Best Organisation of 
Labour Protection’. SUEK-Krasnoyarsk won the award for best business  
in the ‘Mineral Mining’ category, while LLC Nazarovo RMZ won in the 
‘Metallurgical Production, Finished Metal Products, Machines and 
Equipment’ category.

Krasnoyarsk Territory Government 2012

Tugnuisky open pit was named winner of the Republic of Buryatia’s  
‘Assuring Safety and Labour Protection’ competition to improve workplace 
safety awareness.

Safety Inspectorate of the Republic  
of Buryatia

2012
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Tugnuisky open pit was named ‘Best Pension Insurer 2011’ and awarded  
a diploma. 

Russian Federation Pension Fund 2011

LLC SUEK-Khakasia, Izykhsky open pit and OJSC Chernogorsk mechanical 
repairs plant were jointly named ‘Best Insurer 2011’ in the Republic  
of Khakasia.

Russian Federation Pension Fund 2011

Two SUEK companies were successful in a Krasnoyarsk-wide contest on the 
theme ‘Promoting Social Engagement and Partnership Building’. The service 
unit of Nazarovo Mining and Installation Office was awarded second place 
and Nazarovsky open pit was awarded third place in the ‘Industry’ category. 

Council of Krasnoyarsk Territory 
Government, Krasnoyarsk Territory Trade 
Union Federation and Krasnoyarsk Territory 
Union of Manufacturers and Entrepreneurs

2011

Awards to the ‘SUEK to the regions’ fund
Letter of gratitude for contribution to the development and promotion of 
sports among persons with disabilities, and for implementing social projects 
in Primorye Territory.

Physical Education and Sports Department, 
Primorye Territory

2013

Letter of gratitude for help in improving the health of orphans. Ulety Orphanage 2013

Letter of gratitude for help in improving the health of orphans. Kolochnoye Orphanage 2013

Letter of gratitude for providing digital educational resources for the 
‘Economic and financial history of Russia’ programme.

Department of Education  
of Verkhnebureinsky district,  
Khabarovsk Territory

2013

Letter of gratitude for fruitful cooperation in business development. Administration of Beisky district,  
Republic of Khakasia

2012

Letter of gratitude for sponsorship of the Chir Chayaan 7th International 
Ethnic Festival of Puppet Theatres. 

Ministry of Culture, Republic of Khakasia 2012

Letter of gratitude for support to schools in the town of Borodino. Borodino Education Department 2012

Letter of gratitude for help on a range of social programmes  
in Verkhnebureinsky district, Khabarovsk Territory.

Administration of Verkhnebureinsky district, 
Khabarovsk Territory

2012

Letter of gratitude for the implementation of public-private partnerships 
addressing important social issues in Leninsk-Kuznetsky, Kemerovo Region.

Municipality of Leninsk-Kuznetsky,  
Kemerovo Region

2012

Letter of gratitude for a significant contribution to the promotion of sports 
among children and young people.

Education Department, Municipality  
of Kiselevsk, Kemerovo Region

2012

Letter of thanks for implementing the project ‘Support structures for small 
and medium-sized businesses in Sharypovo’.

Mayor of Sharypovo, Krasnoyarsk Territory 2011

Letter of thanks for financial support to the ‘White Steamship’ charity,  
which supports gifted disabled children, orphans, and children from 
disadvantaged families.

Khabarovsk Territory Charity Fund for the 
Active Development and Social Integration  
of Disabled Children

2011

Letter of gratitude for lasting and fruitful cooperation. ‘Shield’, the Association of Disabled Citizens 
in Krasnoyarsk Territory 

2011

Appendix 6. Independent accountability 
assurance on sustainable development 

Addressed to the Siberian Coal Energy Company OJSC. 

Introduction 
This audit assurance refers to the Corporate Social 
Responsibility Report 2011-2013 (hereinafter referred to as 
‘the Report’) of the Siberian Coal Energy Company OJSC. 
The Report has been prepared by SUEK OJSC (hereinafter 
referred to as ‘the Company’), which is responsible for  
the collection, filing and summarising of all information  
in the Report. Bureau Veritas Certification RUS CJSC is 
responsible for the Report’s assurance to the Company only 
and does not take on any liability to any other party for any 
decisions made or postponed on the basis of this assurance.

Assurance scope and level
1.  Evaluate the Company’s compliance with the principles of 

inclusivity, relevance and responsiveness set forth in the 
AA1000 Accountability Principles Standard (APS) 2008. 

2.  Evaluate the quality of information disclosure about the 
Company’s sustainable development against the АА1000 
Assurance Standard (AS) 2008. 

3.  Evaluate the extent and quality of stakeholder 
engagement in the reporting process against the  
AA1000 Stakeholder Engagement Standard (SES) 2011. 

4.  Determine the compliance of the Report with the B+ 
application level (the Company’s self-assessed level) 
according to the Global Reporting Initiative’s (GRI) 
Sustainability Reporting Guidelines, version G3.1 (2011), 
including its Mining and Metals Sector Supplement 
(MMSS). 

5.  Give advice on the management development of the 
Company’s sustainability reporting. 

6.  Apply the ‘reasonable’ assurance level specified by  
the АА1000 AS Standard (2008) and the International 
Standard on Assurance Engagement ISAE-3000. 

In the process of the Report verification, the information 
uploaded on the corporate website at www.suek.ru was 
taken into consideration: the OJSC SUEK Annual Report 
2012, various publications including the corporate 
newspaper Events and People, and media releases  
to the national and regional media. 

Assurance methodology 
• Interviewing managers and experts about significant 

economic, social and environmental aspects  
of the Company’s operations: its responsibilities, priorities 
and objectives in sustainable development, and its 
methods and degree of success in reaching these goals. 

• Interviewing stakeholders in the regions where the 
Company operates (Khakasia). 

• Verification of the achievement of sustainable development 
objectives for 2011, 2012 and 2013, including objectives 
stated in the Corporate Social Responsibility Report 
2009-2010. 

• Verification of documents and data describing the 
efficiency of the corporate methods used to manage 
economic, social and environmental aspects and the 
processes of collection, processing, analysis and 
documentation of selected sample data included  
in the Report.

• Authentication of the Report’s claims, statements and data 
set out in the Report by interviewing company members 
about environmental management issues, performance 
indicators, social policy and corporate communications 
during the visit of the assurance officer to the regional 
subsidiaries of the Company in the Republic of Khakasia. 
As well as encompassing the Report itself, the assurance 
process included analysis of data sourced from the 
national and regional media and published statements  
by third parties describing the Company’s degree of 
adherence to sustainable development values, in order  
to verify the claims in the Report. 

• Verification of whether the Report and the information 
uploaded on the corporate website are compliant with 
AA1000 AS (2008), AA1000 APS (2008), AA1000 SES 
(2011) and GRI 3.1 recommendations with regard to  
the industrial MMSS application for Mining and Metals 
Sector Companies.

Assurance limitations 
• The assurance does not cover performance indicators 

beyond the reporting period 2011-2013. 
• The assurance does not include claims that express 

opinions, beliefs or intentions of the Company to take  
any actions in the future. 

• The process of assurance at the operational level 
consisted of visits to SUEK-Khakasia branches in 
Chernogorsk and Ust-Abakan on 11-12 September 2013, 
in order to check the information given about these 
branches in the Report and confirm the activities of the 
‘SUEK to the regions’ fund. 
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Basis of our opinion 
The assurance process was based on analysis of evidence 
provided by the Company, including its departments, 
subsidiaries and some stakeholders, as well as on 
government statistical data and data from public sources. 
Analytical confirmation techniques were used. The 
assurance considers the industrial nature of the Company’s 
operations and some limitations due to confidentiality. 
Random selection of information featured in the Report  
for verification – the method used by the ‘reasonable’ level  
of assurance – provides a lower level of guarantee than 
complete verification of all data (the ‘high’ level). In the  
case of quantitative indicators contained in the Report, our 
assurance work cannot be considered exhaustive for the 
purposes of identification of all possible misrepresentations. 
Nevertheless, the data collected provides sufficient basis for 
a conclusion to be drawn under the ‘reasonable’ assurance 
level about the Company’s adherence to the principles of 
inclusivity, relevance and responsiveness as per AA1000 
APS (2008), as well as about the quality of information 
disclosure on sustainability performance indicators as per 
AA1000 AS (2008). 

Our opinion 
• In general, the Report adequately reflects the Company’s 

performance indicators for the purposes of corporate 
accountability on sustainable development and social 
responsibility standards. Currently the preparation and 
publication process of the Company’s corporate social 
responsibility reports initiated in 2006 is sustainable and  
is supported to quite a high level. 

• The Report is written in simple language, and is accurate, 
fact-based, informative and generally balanced in terms  
of its contents. The Report covers a wide range of topics, 
and at the same time it offers sufficient information for key 
stakeholders’ needs as identified by the Company. The 
text of the Report is well structured, abounds in informative 
illustrations and avoids redundant details, thus has a 
positive impact on perception of the provided information. 
Acronyms and technical terms are generally explained.

• A certain number of errors in the Report detected by the 
assurer and corrected during the assurance process were 
non-critical and did not affect conclusions drawn by 
stakeholders regarding Company performance.

• The Company approached its management of public 
reporting in such a way as to allow it to identify relevant 
economic, social and environmental aspects of its 
operations; to plan, manage and improve processes 
pertaining to them; and to determine stakeholders’ 

expectations in relation to these aspects and respond  
to them in due course. To this end, the Company has 
adapted and certified integrated management systems in 
quality, environmental protection and occupational health 
and safety, in order to comply with international standards. 
While preparing the Report, the corporate information  
and governance structures were used to improve  
business decision-making, decision control and 
performance assessment.

• The public accountability process managed by senior 
executives of the Company is fully supported by the 
Company’s mission, policies, procedures and resources. 
This Report is already the Company’s fifth corporate social 
responsibility Report. It shows the progress that the 
Company has made in sustainable development for  
the period 2011-2013. 

Report compliance with the principles  
of AA1000 APS (2008) 
Principle 1. Inclusivity 
• The information contained in the Report, as well as direct 

and indirect evidence obtained, demonstrates that the 
expectations of stakeholders were considered by the 
Company in the collection of information to be included  
in the Report. 

• The Company seeks to build and maintain long-term  
and mutually profitable relationships with its stakeholders. 
These were divided into basic groups according to their 
impact on current Company operations, as well as the 
impact of the Company’s activities on them. 

• The Company uses various tools to engage with 
stakeholders for the timely sharing of information about 
Company initiatives and consideration of the opinions  
and interests of key stakeholder groups. The report 
discloses various forms of involvement of key stakeholders 
in the identification of significant aspects of the  
Company’s activities.

• The principal methods of communication and interaction 
with stakeholders are reports, including this Report, public 
meetings, dialogues, round-tables, seminars, conferences, 
news reports, press releases, interviews, negotiations, the 
Company website and media publications. 

• The Report also discloses structured interactions with 
stakeholders by means of dialogue with them: both regular 
(creation and execution of employment contracts, social 
and economic collaboration, etc.), and one-off actions 
initiated by the Company or the stakeholders 
(conferences, round-tables, public meetings as part of 
environmental impact assessments for new projects).  

Appendix 6. Independent accountability 
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plant, where in 2013 a second module was commissioned 
that improves the quality of the finished coal).

• The information contained in the Report and on the 
corporate website is important to stakeholders because  
it may influence their future decisions and behaviour with 
respect to the Company. 

• The Report provides sufficient assurance that the 
Company complies with Russian Federation laws as well 
as with the provisions of the Code of Corporate Conduct 
recommended by the federal financial markets service  
(the Federal Commission on the Securities Market). 

Principle 3. Responsiveness to stakeholders’ expectations 
• At present, we are unaware of any issues that could have 

been addressed in the Report, but were omitted, where 
the Company was unable to respond to stakeholders’ 
reasonable requests. 

• The Company has identified its priorities for sustainable 
development as reflected in its mission, namely ‘fuel 
supply to its clients all over the world through safe and 
stable coal mining, creating value for all shareholders  
of the Company’. The long-term strategy is focused  
on reaching the highest international rankings in 
production, occupational safety and environmentally 
friendly production. 

• The strategic orientation of the Company is to improve  
the quality of its products and provide its customers  
with first-class service, to introduce innovations in coal 
production and processing, including the development  
of new added-value products, and to promote social and 
economic development in the regions where it operates 
through participation in social projects and introducing 
new social innovative technologies.

• Shareholders’ opinions and expectations regarding the 
Company’s sustainability and its shareholder value 
enhancement are taken into account by active involvement 
of shareholders in corporate management development, 
and by provision to them of full and prompt access to all 
relevant information. 

• Employee interests (fair and decent salaries, fulfilment  
of social responsibilities, development of professional and 
personal competencies, improvements to occupational 
health and safety, employee healthcare, and social 
projects aimed at improving living standards for 
employees and their families) are addressed through 
bilateral regional union and worker agreements and 
collective labour contracts.

The transparency of the Company has been shown  
by the Report’s presentation to stakeholders for their 
feedback and comments. 

• The Company’s regional involvement is demonstrated 
by the social, educational and charitable projects it 
implements. These were confirmed by stakeholders during 
the assurer’s visit to Khakasia, where unbiased evidence 
was also obtained indicating that the Company fulfils its 
social obligations to its employees. 

Principle 2. Relevance of disclosed information 
• The Company has applied the process of identification 

and implementation of significant aspects of its activity. 
• The Report offers a balanced and well-grounded 

presentation of economic, social and environmental 
aspects that are stakeholders’ top priorities and that 
determine the sustainable development indicators of  
the Company. 

• The Report discloses relevant information on the 
Company’s approach to maintaining its economic 
sustainability and development, provides a self-assessment 
of its progress on the sustainable development tasks and 
social commitments it undertook in 2011-2013, and 
evaluates the social and regional importance of its 
subsidiaries’ activity. The attention paid to the various topics 
in the Report is proportionate to their relevance for the 
sustainable development of the Company. 

• The Company demonstrates an understanding of the 
sustainability concept and uses unbiased information 
for the various topics in its Report. The Report contains 
sustainable development priorities for the next reporting 
period and for the long term. 

• On the basis of the Report data analysis and interviews, 
we can identify no relevant aspects of sustainable 
development which have been omitted or unreasonably 
excluded from the Report. The Report covers all the major 
GRI 3.1 performance indicators including those specific 
to the mining and metallurgical industries. 

• The information provided about the relevant aspects of the 
Company’s sustainable development can be easily traced 
back to the processes of its collection, processing, 
transmission and presentation for the stated level of 
assurance. This was confirmed during our interviews with 
Company staff and analysis of the documents submitted 
while visiting the SUEK-Khakasia branches including its 
production departments (for example at Chernogorsky 
open pit, where an innovative project for the reclamation 
of spoil heaps was submitted, and Chernogorsky washing 
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• The Company responds to the needs of the regions where 
it operates by participating in social projects as part of 
cooperation agreements, by running charitable and social 
projects, and by designing projects shared with regional 
organisations which seek to update social infrastructure, 
increase social capital and entrepreneurship or support 
environmental initiatives. In this work, the Company seeks 
to activate local communities to address pressing social 
challenges and goals. This is a basic precondition for 
sustainable regional development.

Report compliance with GRI Guidelines 
The Report takes into account the recommendations of the 
GRI 3.1 Sustainability Reporting Guidelines with regard to  
the MMSS industrial supplement for mining and metallurgical 
companies; covers all standard reporting details; outlines  
the Company’s existing approaches to managing key areas 
of the Group’s work; and fully or partially discloses 53  
key performance indicators in all aspects of sustainable 
development. It thus fully meets the B+ application level. 

Extent and quality of stakeholder engagement  
as per AA1000 SES (2011) 
Generally, the public accountability process complies with 
AA1000 SES (2011) recommendations. It relates to the 
identification of key stakeholders and their relevant issues, 
definition of strategy, objectives and scope of engagement, 
determination of structured involvement forms, involvement 
itself, response to stakeholder expectations, and inclusion 
of information relevant to stakeholders. 

Guidelines for the sustainability reporting management
• Enhancement of the balance reflected in the Report, 

featuring both the Company’s achievements in the field  
of sustainable development and existing problems, 
challenges and opportunities.

• Wider use of the best global practices in reporting on 
sustainable development in terms of key stakeholders’ 
engagement in discussing major Report topics during  
the Report’s preparation, and the development of 
feedback tools.

• Further improvements to the process management  
of the Company’s sustainability reporting, development  
of non-financial accounting in order to expand the 
disclosed performance indicators, and adoption  
of version 4.0 GRI recommendations for reporting 
on sustainable development.

Statement by Bureau Veritas Certification Rus CJSC  
on independence, impartiality and competence 
• Bureau Veritas Certification Rus CJSC is an international 

independent expert company specialising in the 
accredited certification of various management systems 
(e.g. quality management systems, occupational health 
and safety, environmental protection, energy 
management, social responsibility, etc.). 

• Bureau Veritas Certification Rus CJSC officially declares 
that this Assurance is an independent assessment by the 
third-party auditor. Bureau Veritas Certification Rus CJSC 
has no commercial interest in the business of the 
Company, except for the assurance services provided. 

Authentication officer
Bureau Veritas Certification Rus CJSC
08 April 2014

Evgeny Prudnikov 
Lead Auditor, PhD (Biology)

Thank you for taking the time to read the 2011-2013 OJSC SUEK Corporate Social Responsibility Report. We would like your 
opinion of this document. Your feedback will help us make the next SUEK’s Report even more helpful and informative. 

1. What do you think about the Report’s content? (document quality, tone, relevance of information, etc.)

2. Is there any other information you would like to see in the next Report? If so, please tell us:

3. How would you evaluate our Corporate Social Responsibility Report?
(on a scale of 1 to 5, with 1 being ‘very poor’ and 5 being ‘excellent’)

Comprehensiveness 5  4  3  2  1 
Design and graphics 5  4  3  2  1 
Phrasing and language 5  4  3  2  1 
Overall impression 5  4  3  2  1 

4. Do you have any other suggestions, comments or recommendations regarding the Report? If so, please tell us: 

5. Your contact information (optional): 

Name:

Organisation:

Telephone and email:

6. Your connection with SUEK:
 employee 
 supplier
 customer
 investor
 NGO representative 
 government officer 
 other (please specify)

 
Please email your response to office@suek.ru or, alternatively, post it to:  
Bld. 53/7, Dubininskaya Street, Moscow, Russia, 115054 

We are very grateful for your comments and suggestions.

Appendix 6. Independent accountability 
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