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This energy is coal. It made the industrial revolu-
tion possible, bringing about a dramatic improvement 
in the quality and safety of life. Coal is still the most im-
portant resource for overcoming energy poverty and for 
economic development for many people around the world.

And the driving force of the coal industry is its people. Thanks to their 
talents and professionalism, we introduce innovations at all stages of our 
work, from extraction to service, and ensure high-quality products. SUEK 
is an industry leader thanks to their work and the desire to move forward, and 
as a result we have increased the Company’s production safety year after year. 
Constant attention to the interests of people living in the regions of our presence, 
partners and customers allows the Company to remain a reliable partner and 
make a significant contribution to the development of society.

Every day a team of more than 33,500 professionals performs its work with 
honesty. They create and give energy to the whole world, making a significant 
contribution to overall well-being and sustainable development.

OUR MISSION IS TO CONTRIBUTE 

TO ENSURING THE ENERGY NEEDS 

OF THE GLOBAL COMMUNITY BY MINING 

COAL IN COMPLIANCE WITH ALL SAFETY 

REQUIREMENTS AND THE PRINCIPLES 

OF SUSTAINABLE DEVELOPMENT, WHILE TAKING

INTO ACCOUNT THE INTERESTS OF ALL STAKEHOLDERS.

OUR MISSION

ENERGY
CREATORS

PEOPLE ARE THE KEY TO SUEK’S 

SUCCESS. EVERY DAY HONEST, 

HARD-WORKING MINERS EXTRACT 

FUEL RELIABLY AND EFFICIENTLY. THEY 

ARE THE CREATORS OF THE ENERGY THAT 

THE WORLD NEEDS FOR ITS FURTHER DEVELOPMENT. 

See page 31
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Safety and effectiveness

Our work is historically 
connected with high 
production risks.
The experience of the 
Company along with the 
experience of the world 
leaders of the coal industry 
prove that these risks can 
be successfully controlled 
and high results of safety 
conditions can be achieved. 
We strive for the best 
performance in dicators with 
unconditional observance 
of safety rules. At the same 
time, the responsibility for 
safety lies with each of us.

 
Professionalism and 
cooperation. Individual 
skills in teamwork

Our work means great 
responsibility: for ourselves, 
for fellow workers, for 
the warmth and light in 
our homes. A coal miner is 
a special person. It is the 
attentiveness to the results 
of their work, the ability 
to help out a friend. It 
is cooperation, the constant 
de sire to learn and share 
their know-how with others. 
Together we are working 
on a common result.

 

 

 
Stability and 
development

Stability is possible only 
on the condition of 
continuous development. 
To maintain our leading 
positions and maintain 
stability in the future, we 
need to constantly develop 
and rise to the challenges 
of the world around us. For 
us, stability and development 
are two sides of the same 
coin. Every innovation that 
our Company implements 
today will allow us to feel 
confident and reliable 
tomorrow.

 

Social responsibility. 
Joint responsibility 
to society and the world

A reliable partnership with 
the regions in which SUEK 
operates is a pledge to our 
common development for 
many years to come. For 
us, the interests of residents 
of towns and villages in 
which our enterprises are 
located are important and 
close. At work and at home, 
we remain patriots of our 
profession, part of a large 
and recognised company, 
and support the reputation 
of SUEK as a reliable partner 
for society.

OUR VALUES

BY DEVELOPING OUR ASSETS, 

WE CONTINUE TO WORK

TO ENSURE PRODUCTION THAT

IS SAFE FOR HUMANS AND

FOR THE ENVIRONMENT.  

Safety and effectiveness

Professionalism and coop-
eration. Individual skills 

in teamwork

Stability and development

Social responsibility. 
Joint responsibility to society 

and the world
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JANUARY

In Khakasia, a world record was set for 
monthly productivity of work on the 
KOMATSU PC 4000 excavator.  

FEBRUARY

M. Shchadov Borodinsky open 
pit of JSC SUEK-Krasnoyarsk 
(Krasnoyarsk Ter ritory) shipped 
the billionth tonne of coal since 
the launch of operations.

SUEK supported the opening 
of “Dream Ski” programme 
centres in Kemerovo Region and 
the Krasnoyarsk Territory.

 

MARCH

SUEK’s new social project “Chess for 
the Mining Regions” was launched 
as part of the Krasnoyarsk Economic 
Forum.
SUEK won the Russian Union 
of Industrialists and Entrepreneurs 
(RUIE) “Leaders of Russian 
Business” competition for solving 
regional social problems. 

APRIL

SUEK is the first in Russia to 
join the International Labour 
Organisation campaign for HIV 
testing at the workplace.

MAY

SUEK joined the ranks of the leaders 
of the Russian Union of Industrialists 
and Entrepreneurs (RUIE) corporate 
responsibility and accountability 
indexes “Responsibility and 
Openness” and “Vector of Sustainable 
Development” and won a number 
of other awards in the field 
of corporate social responsibility.

JUNE

SUEK’s Chairman of the Board 
of Directors Andrey Melnichenko1  was 
awarded the Honourary Distinction 
“For Benevolence”.

First Interregional Children’s 
Tournament “SUEK Chess Hopes” was 
held in Krasnoyarsk.

SUEK Labour Teams begin work in 
the Vanino disctrict of the Khabarovsk 
Territory for the first time.

JULY

Leninsk-Kuznetsky held a hockey stars 
charity match in honour of SUEK’s 
15th anniversary.

 

JANUARY

Industry record of daily underground 
drilling was set at the Taldinskaya- 
Zapadnaya 1 Kuzbass mine (JSC 
SUEK-Kuzbass).

FEBRUARY

SUEK joined the ranks of leaders 
of the RUIE indexes: “Responsibility 
and Openness” and “Vector 
of Sustainable Development”.

MARCH

Regional coal company meeting 
took place at JSC SUEK-Kuzbass 
on the exchange of best practices 
in the field of industrial safety.

Gala concert of the winners 
of the interregional festival and 
contest of children’s and youth 
creativity “Talents to the Top” took 
place at the Kemerovo Regional 
Theatre.

SUEK joined the ranks of the lea-
ders of the WWF environmental 
responsibility rating of Russian mining 
companies.  

APRIL

SUEK joined the Environmental 
Charter, signed at the Krasnoyarsk 
Economic Forum by administration, 
business, and education 
representatives of the Territory.

"Pristine Russia", a nature photo 
exhibit, opened in Krasnoyarsk 
with SUEK support. The exhibition 
was held in eight regions of SUEK 
presence during the year.

Construction of the second module 
of Tugnuiskaya Obogatitelnaya 
Fabrika LLC started in Buryatia.

JSC SUEK-Kuzbass V. Yalevsky mine 
commissioned a 400-meter-long 
face, unique for the Russian coal 
industry.

MAY

On May 9, Victory Day, Krasnoyarsk 
and Leninsk-Kuznetsky (Kemerovo 
Region) held large-scale 
environmental and patriotic 
campaigns “Alley of Russia”.

Physics and Mathematics Internet 
Olympiad for schoolchildren was 
held for the first time in regions 
of Company presence.

JSC SUEK-Kuzbass S. Kirov mine set 
the new production record.

AUGUST

In honour of Miner’s Day and SUEK’s 
15th anniversary, major celebrations 
were held in the regions of Company 
presence.

Treatment facility construction was 
completed at M. Shchadov Borodinsky 
open pit of JSC SUEK-Krasnoyarsk 
(Krasnoyarsk Territory).

SEPTEMBER

The Ministry of Natural Resources 
and SUEK signed a number 
of agreements on the implementation 
of environmental measures 
at the Company’s enterprises.

 

OCTOBER

Reconstructed apartment building 
was put into commision in the village 
of Chegdomyn.

JSC Razrez Berezovsky planted over 
30 hectares of cedar seedlings.

SUEK ecologists released more than 
90,000 noble fish juveniles into bodies 
of water in regions of Company 
presence.

JSC Daltransugol shipped 
the 100 millionth tonne of coal since 
enterprise launch.

NOVEMBER

First millionth tonne of coal was 
produced at Nikolskoye open pit.

V. Yalevsky JSC SUEK-Kuzbass mine 
set a new Russian production record 
for the year from a single bottom 
hole – 4,810,000 tonnes.

Sovremennik Theatre toured Kuzbass 
in honour of SUEK’s 15th anniversary.

DECEMBER

SUEK, for the first time in Russian 
coal production history, produced 
more than 100 million tonnes of coal 
in a year.

New Year Charity Fair of young 
tradesmen “Energy of Goodness” 
was held in SUEK.

2017 was declared the Year 
of Ecology in Russia. As part 
of the Year of Ecology, SUEK 
enterprises signed agreements 
with the Ministry of Natural 
Resources of the Russian 
Federation (Rosprirodnadzor) 
and the administrations of regions 
of Company presence to implement 
environmental protection measures.

JUNE

Second Interregional Children’s 
Festival “SUEK Chess Hopes” was 
held in Krasnoyarsk.

JSC Razrez Tugnuisky held 
the environmental campaign “Let’s 
Save Lake Baikal Together”.

Four world records in drilling 
explosive wells were set 
at JSC Razrez Tugnuisky.

JULY

Kuzbass Hero Evgeni Kosmin’s team 
of the V. Yalevsky JSC SUEK-Kuzbass 
mine set a new Russian and world 
record for production, extracting 
1,567,000 tonnes per month from 
a single mining face.

Russian competition of professional 
skills “The Mining Olympics – 2017” 
was held. The competitions were 
dedicated to the 70th anniversary 
of the celebration of Miner’s 
Day and the 295th anniversary 
of the beginning of coal mining 
in Russia.

AUGUST

Celebrations were held in honour 
of the 70th anniversary of Miner’s 
Day and the 295th anniversary 
of coal mining in Russia at Company 
enterprises.

First season of the rehabilitation 
programme “Dream Ski. Roller 
Skates” for children with disabilities 
was launched in Kemerovo Region.

New sewage treatment plant opened 
at the Murmansk Commercial 
Seaport.

SEPTEMBER

Central House of Artists (CHA) 
in Moscow hosted the “Pride 
of Russia – Miners” exhibition, 
organised by the Russian Ministry 
of Energy and SUEK.

JSC Razrez Berezovsky mastered 
production of environmentally clean 
smokeless fuel from brown coal in 
the Krasnoyarsk Territory.

JSC SUEK-Kuzbass employees 
planted more than 70,000 trees 
as part of the Green Russia 
campaign.

New modern dust suppression 
systems were launched at Apsatsky 
open pit.

OCTOBER

First Deputy Minister of Energy 
Alexey Teksler and SUEK CEO 
Vladimir Rashevsky met with 
Moscow’s mining university students 
as part of the closing ceremony 
of the “Pride of Russia – Miners” 
exhibition.

“Taldinskoye-Zapadnoe” mine 
administration in Kuzbass launched 
new sewage treatment plants.

Special equipment for continuous 
analysis of the amount of suspended 
particles entering the atmospheric 
air as a result of production was set 
up at the Murmansk Commercial 
Seaport to strengthen internal 
control over the air conditions.

Open days for students and 
schoolchildren took place at SUEK 
enterprises.

NOVEMBER

First tonne of coal was produced 
at the newly purchased (during 
the reporting period) Nekkovy open 
pit in Primorye.

President of the Russian Federation 
awarded the Order “For Merit 
to the Fatherland” to Vladimir 
Berezovsky, head of the Taldinskaya-
Zapadnaya 1 mine.

SUEK won the National Environmental 
Award “ERAECO 2017”.

DECEMBER

SUEK Group companies for 
the second time in the history 
of the coal industry surpassed 
the 100 millionth tonne annual 
output mark.

New stationary dust suppression 
system was commissioned 
in Murmansk Commercial Seaport.

Special session for students 
and teachers from the regions 
of Company presence was organised 
at the “Sirius” Educational Centre 
in Sochi.

SUEK’s Siberian Interregional Chess 
Festival SUEK “Miner’s Rook” was 
held in Krasnoyarsk.

1  Andrey Melnichenko held the position of SUEK 
Chairman of the Board of Directors until 
September 2016. Alexander Landia has been 
the Chairman of the Board of Directors since 
September 2016.

KEY EVENTS 2016–2017
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KEY PERFORMANCE INDICATORS
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ABOUT THE REPORT

The Report covers the results of SUEK Group 
activities (referred to in the Report as “SUEK”, 
“we”, “Company”) for 2016–2017 calendar 
years, including all companies consolidated 
in the financial statements under IFRS SUEK, 
including JSC SUEK and its assets, SUEK 
AG and its subsidiaries, and SUEK LTD. 
Consolidated data are presented for assets 
where SUEK is the controlling shareholder.

The Report was audited by the Internal 
Control and Audit Service of the Company 
and the external auditor Bureau Veritas 
Certification Rus, approved by the Audit 
Committee of the SUEK Board of Directors, 
and was subject to public assurance 
in the Non-Financial Reporting Council 
of the Russian Union of Industrialists and 
Entrepreneurs. The Report is published 
in a paper version, as well as on our corporate 
web site suek.ru in both Russian and English.

This Report highlights our approaches 
to the implementation of the corporate 
social responsibility policy and the goals 
of sustainable development, the results and 
the most significant projects in the area 
of economic and production activities, 
environmental protection, industrial safety, 
personnel development, and development 
of the territories of our presence. In preparing 
the Report, we relied on the recommendations 
of the GRI Reporting Standards in the main 
version.

 

Dear Readers,
We present to you SUEK’s Sustainable Development Report for 
2016–2017. Following the corporate principle of transparency 
and openness, we have been publishing these reports since 
2006 to show all stakeholders our work in achieving the goals 
of sustainable development and its results.

www.suek.ru
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PROCESS OF IDENTIFYING 
SIGNIFICANT TOPICS 
AND KEY INDICATORS

 
 
 

 
Clarification of the list of significant issues and identification 
of priority topics was carried out from the standpoint of SUEK 
strategic priorities and values on the one hand and the priorities 
of the stakeholders on the other. To clarify the range and boundaries 
of substantive topics, the results of the annual survey of employees, 
the analysis of the content of the Company’s regular interaction 
with external stakeholders (business partners, authorities, public 
organisations), as well as the recommendations of the Non-Financial 
Reporting Council of the RUIE on the previous report were used. 
During the preparation of the Report, a preliminary list of topics was 
discussed with the experts of the Non-Financial Reporting Council 
of the Russian Union of Industrialists and Entrepreneurs.

To clarify priority substantive topics, a survey was also conducted 
among the representatives of internal and external stakeholders: 
employees, representatives of government bodies and local 
self-government, and independent experts in the field of sustainable 
development and corporate social responsibility. As a result, a map 
was drawn up reflecting the topics most relevant to the Company 
and at least one key stakeholder group. The list of topics and 
indicators was approved by the Audit Committee of the Board 
of Directors of SUEK. The topics identified are relevant for 
all SUEK assets (the topic “Emissions of greenhouse gases” 
is relevant to a greater extent to SUEK mining companies). Detailed 
information on the boundaries of significant topics is given 
in Appendix 3 of the Report.

    ESSENTIAL TOPICS

  Production efficiency
 1  Productivity of labour
 2  Energy efficiency and energy saving

  Product quality
 3  Increasing the share of premium coal grades
 4  Improving the ecological properties of products

  Environmental protection, reduction of environmental 
impact of production activities 

 5  Greenhouse gas emissions
 6  Emissions of pollutants
 7  Water use
 8  Discharges into water sources
 9  Waste generation and waste management
 10 Restoration of disturbed lands

  Industrial safety, labour protection
 11  Emergency preparedness
 12  Reduction of frequency and severity of injuries in the workplace
 13  Reduction of occupational illness rate

  Fair remuneration, social support and personnel development
 14  Competitiveness of wages
 15  Absence of discrimination in wages on such grounds as age, 

gender 
 16  Social support of personnel
 17  Opportunities for professional and career growth

  Labour relations
 18  Practice of concluding and implementing collective bargaining 

agreements
 19  Cooperation between the Company and trade unions in solving 

tasks of labour protection, professional development and social 
support of personnel

  SUEK participation in the development of local communities
 20  The role of SUEK as an employer and taxpayer
21   Support of local producers, small and medium enterprises
 22  Development of social initiative of residents in regions of presence
 23  Support of social infrastructure of territories of presence
 24  Support for education and cultural initiatives, health care, athletics, 

socially disadvantaged groups
 25  Effectiveness of SUEK’s social programmes

Matrix of the Report 
substantative topics prioritisation

DETERMINATION OF SUBSTANTIVE TOPICS OF THE REPORT
The content of the Report is determined by the topics in the area of sustainable development and corporate 
responsibility that are most significant for the Company and its stakeholders and reflect the impact of SUEK 
on the economy, environment, society and stakeholders. In identifying significant topics, we focused 
on the UN Sustainable Development Goals, the principles of the UN Global Compact, the provisions of the Social 
Charter of Russian Business, and the international standards ISO 26000 and GRI.

8

4

17

12

11

22

14 3

16

1324 23

21

18

19

15

10

9

2

7

5

25

20

6

1

4

4
1

2

3

1 2 3

M
a
te

ri
a
lit

y
 f

o
r 

st
a
ke

h
o

ld
e
rs

Materiality for the Company

List of issues
relevant 
to the industry

List of issues
relevant 
to the Company 
and its stakeholders

Global
cross-sectoral
agenda in CSR

SUSTAINABLE DEVELOPMENT REPORT 2016–2017

10 11ABOUT THE REPORT



Chairman of the Board 
of Directors 
Alexander Landia

CEO 
Vladimir Rashevsky

Dear Readers,

Significant milestones in the re-
por ting period included events 
important for SUEK and for 
the whole industry. In 2016, 
the Company celebrated its 
15th anniversary, and 2017 
was marked by the 70th 
anniversary of Miner’s Day 
and the 295th anniversary 
of the beginning of coal 
mining in Russia.

SUEK has honourably celebrated 
these important industry dates: 
in 2016 for the first time in Russian 
history one coal association 
produced more than 100 million 
tonnes of coal. In 2017, we 
secured that success, proving 
that the production of more than 
100 million tonnes is becoming 
the norm. We surpassed the limit 
of one hundred million tonnes 
of production for the second time 
and set 18 world performance 
records in various production 
processes.

These achievements were the result 
of a large-scale investment 
programme, major and systematic 
work to improve efficiency and 
productivity. During the reporting 
period, the construction 
of the second module of Tugnuiskaya 
Obogatitelnaya Fabrika LLC 
started, the new production 
site “Magistralny” was launched 
at the JSC SUEK-Kuzbass A. Ruban 
mine, in Primorye the Nekkovy open 
pit began its operations, and the most 
modern and productive machinery 
continued to arrive at the enterprises.

The reporting period, like 
the previous two years, can be 
characterised as a time of work 
in difficult and constantly 
changing external economic 
conditions. However, flexibility 
and effective adaptation 
to the volatile environment 
provided the Company with 
financial stability and growth 
in operational indicators. 
In 2016, the Board of Directors 
updated the 10-year summary 
strategy, the key objectives 
of the Company. In order 
to form a portfolio of high-quality 
thermal and coking coal, we 
focused on developing high-
quality deposits and expanding 
washing capacities, which allows 
us to strengthen our presence 
in the premium markets of 
the Asia-Pacific region. The 
Company also continued to 
deliver coal to developing 
countries, where other energy 
sources are less efficient, 
and took further steps in 
the development of logistics 
systems, allowing us to optimise 
supplies to target markets.

By developing our assets, we 
continued to work to ensure 
production that is safe for humans 
and for the environment. During 
the reporting period, we made 
serious progress in improving 
the environmental safety of our 
ports by introducing advanced 
international dust suppression 
systems. The Company continued 
to study and implement 
solutions that reduce the amount 
of greenhouse gas emissions. 
In 2017, we adopted a new 
Environmental Strategy and, 
in commemoration of the Year 
of Ecology in Russia, launched 
a new large-scale programme 
of nature conservation measures, 
many of which are planned for 
several years.

A particularly important result 
of the reporting period for us was 
the continuing decline in the level 
of injuries: the frequency 
of injuries with temporary 
disability (LTIFR) in SUEK 
decreased over the two reporting 
years from 1.23 to 1.00, which 
is lower than the similar average 
performance of the world’s 
leading industrial companies. 
This result was made possible 
through a comprehensive system 
of measures to improve industrial 
safety and labour protection and 
further development of a safe 
behaviour culture in SUEK. Safety 
is first on the list of our corporate 
values, and we continue to work 
to ensure that each of our 
employees persistently adhered 
to this Company priority.

The key factor for success 
in achieving this and other 
strategic SUEK goals, as well as 
all of our victories and successes 
are our employees: the teamwork 
of 33,600 competent, responsible 
professionals of our business. 
We are proud of our team and 
strive to provide its members 
with the most dignified 
and safe conditions, 
maximum opportunities 
for growth and 
development, 
and develop 
a corporate 
culture 

conducive to the success and 
self-fulfillment of each employee.

We treat people living 
in the territories of SUEK 
presence with the same care. 
Residents of nine Russian 
regions are our employees and 
their families, our customers 
and suppliers, and our partners 
in achieving sustainable 
development goals – government 
and local government bodies, 
educational and public 
organisations. Our common 
future depends on the quality 
of life of local residents and 
the range of their professional 
and social opportunities, 
therefore we consider it our task 
to promote the development 
of SUEK’s territories as much as 
possible. During the reporting 
period, thanks to the Company’s 
social investment programme, 
137 entrepreneurial and social 
projects developed by local 
residents began operating 
in the regions of presence. More 
than 100 business projects were 
initiated by schoolchildren – 
the future leaders of their 
regions. The increase in the social 
and socio-entrepreneurial 
activity of local communities 
demonstrates the effectiveness 
of our approach to social 
investment and inspires further 
work in this direction.

We constantly strive 
to improve SUEK 
corporate 
governance. 
Intra-corporate 

restructuring was carried out 
during the reporting period, 
focused on the best global 
practices in this area and 
compliance with all necessary 
regulatory requirements. 
The Company Board of Directors 
constantly keeps in mind 
the issues of sustainable 
development and corporate 
social responsibility. 

The reporting period 
strengthened SUEK’s position 
as one of the leaders of both 
Russian and coal industries, 
a responsible partner for 
the regions, and an industry 
leader and country leader 
in achieving the goals 
of sustainable development. 
We thank everyone who walks 
along this path with us, and 
we are optimistic about 
the future.

ADDRESS  
BY THE CHAIRMAN OF
THE BOARD OF 
DIRECTORS
AND THE CEO
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Volume of coal production 
by the world’s largest coal 
companies in 2017  
(million tonnes)
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  2 The Group’s reserves as of December 31, 2017, taking into account the volume of production for the period from 
April 2011 to December 2017 and the assessment of the Apsat deposit, conducted by SRK Consulting, amounts 
to 5.3 billion tonnes.

SUEK

UGMK

SDS-Ugol

Mechel, 5EVRAZ, 5

Other 

First place 
in Russia 
for coal 
production 
and export

Coal production by leading 
Russian companies in 2017  
%

ABOUT THE COMPANY

SUEK IS AMONG THE TOP 10 
COAL COMPANIES IN THE WORLD 
AND IS THE LARGEST COAL 
PRODUCER IN RUSSIA.

THE COMPANY IS SIXTH IN THE WORLD FOR 
RESERVES THAT TOTAL 5.3 BILLION TONNES2, 
WITH A 30 YEAR LIFE OF DEPOSIT.

The vertically integrated business model of SUEK provides control 
over the entire chain, from coal production and washing to transport 
using the railway and port infrastructure and sales through 
the branch network. The Company performs coal mining in large 
open pits and mines in Siberia and the Far East. Its washing plants 
and installations make is possible to improve the quality of products. 
SUEK owns a port and rail infrastructure that helps to efficiently 
deliver products to consumers in Russia and countries of the 
Atlantic and Asia-Pacific regions.

SUEK: SUSTAINABLE 
DEVELOPMENT 
AND VALUE CREATION
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 Hard coal assets 

 Brown coal assets 

 Open-pit mining 

 Underground 
mining

 Washing plants and 
processing facilities

 SUEK ports 

 Third-party ports 

 Russian Railways 

 Joint Production and 
Transport Departments

Kemerovo 
Region 

38.2  
million tonnes 

   
 

9
 

2 

4

1

14,610  
employees

Republic 
of Khakasia 

13.0  
million tonnes 

   
 

1
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1

1

3,308  
employees

Republic 
of Buryatia 

13.6  
million tonnes 

   
 

2 

1

1

2,102  
employees

Khabarovsk 
Territory 

6.6  
million tonnes 

0.02  
million tonnes

1
 

3 

2

 

3,145  
employees

Murmansk 
Commercial 

Seaport

   
  

   
 

 
 

  

  

15.5 
million tonnes 

1,314  
employees

Krasnoyarsk 
Territory 

   
 

 
27.6  

million tonnes
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1

5,277  
employees

Zabaikalye 
Territory 

0.7  
million tonnes 

4.5  
million tonnes

 

3 

 

 

1,603  
employees

Primorye 
Territory 

0.07  
million tonnes 

3.5  
million tonnes

1
 

3 

 1

 

1,617  
employees

Maly 
port 

   
  

   
 

 
 

  

  

3.0 
million tonnes 

270  
employees

Vanino 
Bulk 

Terminal

  
  

   
 

 
 

  

  

24.0 
million tonnes 

603 
employees

Sales Offices:

Russia  
SUEK Logistic 

Switzerland  
SUEK AG 

Poland  
SUEK Polska Ltd 

Taiwan  
SUEK AG 

Vietnam  
SUEK AG 

Indonesia  
PT. SUEK Indonesia 

China  
SUEK Shanghai Trading Co. Limited  
Branch in Beijing  
Branch in Guangzhou  
Branch in Harbin  
Branch in Xinyang 

South Korea  
SUEK Korea Ltd 

Japan  
SUEK AG 

USA  
SUEK US  
SUEK AG 
Branch in Miami

Lithuania  
SUEK Baltic 

Spain  
SUEK Baltic  
Branch in Madrid

 Kemerovo Region 

 Republic of Khakasia 

 Krasnoyarsk Territory 

 Republic of Buryatia 

 Zabaikalye Territory 

 Khabarovsk Territory 

 Primorye Territory 

 SUEK Head Office 

Chita

Ulan-Ude

Khabarovsk

Krasnoyarsk

R U S S I A

Abakan

Leninsk-Kuznetsky

Vanino
Bulk
Terminal

Moscow

Seaport
Ust-Luga

Murmansk
Commercial
Seaport

Azov Seaport
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Coal washing,  
million tonnes

20
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33
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.3 41.9

32% 33%

68% 67%

Hard coal Hard coal

Brown coal Brown coal

34% 32%

66% 68%

Underground Underground

Open pit Open pit

Coal production by SUEK in 2016 

105.4 million tonnes

Coal production by SUEK in 2017 

107.8 million tonnes

PRODUCTION ASSETS

1

KEMEROVO  
REGION
Hard coal: 

 38.2 million tonnes in 2017

 9 mines

 2  open pits

 4  washing  
  plants

  Joint Production  
  and Transport 
  Department  
 

   employees

4

REPUBLIC 
OF BURYATIA
 Hard coal:

 13.6 million tonnes  
  in 2017

 2  open pits

 1  washing  
  plant

  Joint Production  
  and Transport 
  Departmentt

 2,102 employees

2

REPUBLIC 
OF KHAKASIA
Hard coal:

 13 million tonnes in 2017

 1  mine

 3 open pits

 1  washing  
  plant

  Joint Production  
  and Transport 
  Department 

 3,308 employees

3

KRASNOYARSK  
TERRITORY
Brown coal:

 27.6  million tonnes  
  in 2017

 3 open pits

 5,277  employees

5

ZABAIKALYE  
TERRITORY
Brown coal:

 4.5  million tonnes  
  in 2017 
 
Coking coal: 

 0.7  million tonnes  
  in 2017

 3 open pits 

 

 1,603 employees

6

PRIMORYE  
TERRITORY
Hard coal:

 0.07  million tonnes  
  in 2017 
 Brown coal:

 3.5  million tonnes  
  in 2017

 1 mine

 3 open pits

 1 washing  
  unit

 1,617  employees

SUEK ASSETS

SUEK’s portfolio of assets includes large coal deposits of different brands, 
mines, open pits and washing plants, equipped with high-performance 
technological equipment and modern quality control systems, as well 
as transport infrastructure enterprises.

7

KHABAROVSK  
TERRITORY
Hard coal:

 6.6  million tonnes  
  in 2017 
Brown coal:

 0.02  million tonnes  
  in 2017

 1  mine

 3  open pits

 2 washing  
  plants

 3,045 employees14,610
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LOGISTICS ASSETS SALES NETWORK

The Company's own railway and 
port infrastructure allows coal to be 
supplied to Russian consumers, 
as well as to the Atlantic and 
Asian-Pacific markets. About 80% 
of export deliveries are serviced 
by SUEK’s own ports (during 
the reporting period the Murmansk 
Commercial Seaport joined 
the SUEK Group). 

Our sales offices in Russia, 
Switzerland, Poland, China, Japan, 
South Korea, Indonesia, the USA and 
Lithuania cover almost all key markets, 
including premium ones, and make 
it possible to build relationships with 
customers without intermediaries. 
The Company consistently increases 
the production of high-calorific coal 
of export quality in accordance with 
the strategic orientation to premium 
markets.

The location of the ports in both 
eastern and western parts of Russia 
provides reliable and efficient 
deliveries to our customers 
in 42 countries.

The Company's railway fleet 
is one of the largest in Russia, and 
it provides timely and cheap coal 
delivery.

SUEK ranks fifth in Russia in terms 
of the size of the open wagon park 
operated by the Company and 
is among the top three in terms 
of dry cargo handling in its ports.

 
Transshipment via own ports,  
million tonnes

 
Rail Transportation,  
million tonnes

Russian
market

International 
market

 
Sales in 2017,  
million tonnes

53.356.4

Utilities

Other consumers

 
 
 
SUEK's main consumers 
in Russia,  
%

77.0

16.0

7.0Energy
companies

MURMANSK COMMERCIAL SEAPORT 
Capacity: 15.5 million tonnes

VANINO BULK TERMINAL  
(JSC “Daltransugol”)

Capacity: 24 million tonnes

MALY PORT
Capacity: 3 million tonnes

 34,293 cars

  15,664 innovative  
  cargo cars  
  under SUEK managment

IN 2017, SUEK 

SUPPLIED PRODUCTS 

TO 1,900 CONSUMERS 

IN 42 COUNTRIES

COMPANY SATISFIES 

41% OF RUSSIAN 

ELECTRIC POWER 

INDUSTRY DEMAND 

FOR COAL

Мурманский морской 
торговый порт

Ванинский балкерный 
терминал

Малый порт

Murmansk
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SUEK’s development strategy proposes ensuring sustainable 
long-term competitiveness on the basis of an efficient vertically-
integrated chain of production, transportation and sale of coal. 
By strengthening our position as an industry leader, we continue 
to work to strengthen the competitive advantages of the Company, 
work to increase our market share, and provide a high level of social 
responsibility. At the same time, the strategic business goals and 
the Company’s goals in the field of sustainable development 
are inextricably linked, creating a solid basis for its successful 
development in the long run.3 

Strengthening the position of the industry leader is one 
of the most important tasks for SUEK. We are constantly looking 
for new opportunities to strengthen our competitive advantages. 
The Company has identified five priority areas of strategic importance 
for its development:

Commitment to qualitative growth •	 Increase	production	of	high-quality	coal	products
•	 Balanced	inventory	portfolio	management
•	 Strengthen	positions	in	the	Asia-Pacific	region	and	maintaining	positions	

in the Atlantic region
•	Maintain	the	positions	of	the	largest	supplier	of	thermal	coal	in	the	Russian	

market
•	 Increase	sales	of	metallurgical	and	sized	coal

Improving operational efficiency 
and productivity

•	 Continue	implementation	of	the	programme	to	upgrade	mining	equipment	
and production processes

•	 Expand	coal	washing	opportunities	to	improve	its	quality

Improving coal transportation 
system

•	 Improve	the	transport	infrastructure	and	expand	the	car	fleet
•	 Effective	management	of	port	assets,	expand	SUEK’s	own	transshipment	

facilities to maximise export volumes

Ensuring high standards 
of industrial safety and labour 
protection 

•	 Adhere	to	advanced	international	standards	in	the	field	of	occupational	
health and safety

•	 Reduce	occupational	injuries

Emphasis on sustainable 
development

•	 Contribute	to	the	social	and	economic	development	of	regions	of	Company	
presence

•	 Reduce	the	negative	impact	on	the	environment

SUEK STRATEGY

SUEK KEY STRATEGIC ADVANTAGES:

SUEK STRATEGIC BENCHMARKS

3  The detailed information about SUEK strategic benchmarks can be found in SUEK Annual Report 
2017, chapter “Strategy”.

To maintain its position as one of the leading coal companies 
in the world and the largest coal producer on the Russian market 
through:
•	development	of	production	assets,	
•	investment	in	new	open	pits	and	mines,	
•	development	of	transport	and	logistics	infrastructure.	

SUEK VISION

WE INTEND TO INCREASE THE PRODUCTION VOLUME 

AT THE DEPOSITS CLOSE TO OUR TARGET MARKETS 

AND STIMULATE INNOVATION AND POSITIVE CHANGE 

IN ALL AREAS OF OUR ACTIVITIES.

High 
performance 
and efficiency

Average labour productivity 
in SUEK is 25% higher than 
the Russian average.

Labour productivity 
in the Company 
for 2016–2017 

increased 
by 23%.

 
Favourable 
location 
of assets

 Asset location is optimal for     
efficient provision of supplies 

  to the Atlantic and 
growing Pacific markets.

Integrated 
business model

SUEK controls the entire value 
chain from extraction to supply 
to specific customers. 
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WASHING

Thanks to the coal washing, 
the quality of extracted coal rises: 
its caloric content increases and ash 
content decreases. Washed coal has 
higher environmental characteristics. 
This ensures that SUEK 
products meet the requirements 
of the international market and 
increase the value of products.

The demand for high-quality 
coal is constantly growing, so 
we are actively building new 
washing capacities and increasing 
the productivity of existing factories.

PRODUCTION

The scale of activities and 
the amount of available coal 
resources ensure that the Company 
has one of the lowest cost 
of production in the coal industry.

Aquisition of new assets, 
development of existing assets, and 
active investment in modernisation 
of capacities allow us to increase 
production efficiency and maintain 
a leading position in the market.

PRODUCTION 
CHAIN

LOGISTICS

The strategic location of our assets 
and access to a developed transport 
infrastructure allow us to efficiently 
supply coal to the Russian market 
and the markets of the Atlantic and
Asia-Pacific regions.                                                                                                                                         
                                                      

SALES

Our developed sales network allows 
us to carry out uninterrupted coal 
deliveries to 42 countries around 
the world.

The presence of subsidiaries in key 
markets helps to reduce commercial 
risks and sell products in the local 
currency. Over 80% of the volume 
of international sales is made 
directly to end-users. In the Russian 
market, our main customers are 
local energy companies located 
near our enterprises.

BUSINESS MODEL 
OF SUSTAINABLE 
DEVELOPMENT 

CREATION OF VALUE FOR STAKEHOLDERS AT EACH STAGE OF THE CHAIN

SOCIETY AND THE WORLD

•	Meeting	the	needs	of the world’s	
growing population with 
affordable and reliable fuel

•	 Development	and	
implementation of technologies 
to reduce the environmental 
impact of the industry

PRODUCTION  
213.2 million tonnes 
(2016–2017)

PARTNERS 
AND CONTRACTORS 

•	 Long-term	and	mutually	
beneficial relationships

•	 Increase	in	the	scope	
of activity of partner 
companies. joint innovation 
activities

PAYMENTS 
TO SUPPLIERS  
163.9 
billion roubles  
(2016–2017)

EMPLOYEES

•	 Jobs
•	 Competitive	salary	and	

social benefits
•	 Professional	development
•	 Social	support

33,583
employees 

LOCAL COMMUNITIES

•	 Investments	
in the development 
of production in regions 
of Company presence

•	 Job	creation	
•	 Procurement	from	local 

suppliers
•	 Tax	payments	to	local	budgets
•	 Large-scale	social	and	charity	

projects

SOCIAL 
INVESTMENTS  
2.27 billion roubles 
(2016–2017)

CONSUMERS

•	Quality	products
•	 Uninterrupted	and	

timely supply of coal
 

SALES  
212.8 
million tonnes 
(2016–2017)

STATE

•	 Energy	resources	for	
the economy

•	 Development	
of technologies. 
introduction 
of innovations. release 
of new products

•	 Tax	payments	
to the federal budget

TAX 
PAYMENTS   
18.6 
billion roubles  
(2016–2017)

SHAREHOLDERS 
AND FINANCIAL 
INSTITUTIONS

•	 Dividends
•	 Loan	payments

EBITDA  
88.3 
billion roubles 
(2017)

SUSTAINABLE DEVELOPMENT REPORT 2016–2017
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COAL AND SUSTAINABLE 
DEVELOPMENT

GLOBAL CHALLENGE

Humans' need for energy resources is constantly growing. 
The world's growing population and its developing economies 
need reliable and affordable sources of energy. At the same 
time, society's demand to lessen the environmental impact 
of energy resources is also growing. We seek to implement 
solutions that respond to both challenges – meet the demand 
of growing markets and, at the same time, reduce the impact 
of production and products on the environment.

SUEK SOLUTIONS

•	 Investments	in	the	most	profitable	and	promising	projects.
•	 Introduction	of	technologies	that	reduce	the	impact	on	the	environment.
•	 Coal	washing.

Degassing of methane in mines for subsequent use or generation 
of electricity provides a closed cycle of methane use.

The focus on coal washing allows SUEK to reduce emissions from 
use of the final product by reducing the ash content. 
High-quality coal meets the requirements of new high-efficiency 
coal-fired power plants.

Extensive projects for land reclamation, including alignment 
of rocks, landscaping and restoration of soil and forests.

During the production process, treatment facilities ensure the return 
of clean water to the reservoirs.

The introduction of advanced dust suppression technologies 
in ports makes it possible to reduce emissions. Thanks to investment 
programmes, a four-fold reduction in air emissions is expected by 
2020 at the JSC Daltransugol and a three-fold reduction in the 
Murmansk Commercial Seaport.

Modernisation of treatment facilities allows for the use of a larger 
volume of purified water for production processes

In the Murmansk Commercial Seaport, as part of cooperation 
with SGSL4 , work is being carried out to introduce international 
experience in automated emission control systems.

 4 Société Générale de Surveillance Vostok Limited (SGS Group)  is the world's leading 
company for verification, testing and certification.

TRANSFORMATION OF THE INDUSTRY

Construction of coal-fired power plants with higher efficiency 
and the most efficient cleaning technologies.

Priority for power plants with co-generation of energy and heat.

Future development of technology for carbon capture and 
storage (CCS).
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The principle of sustainable development is integrated into SUEK's 
strategy. We are focused on sustainable growth of the Company 
while ensuring the safest production and reducing the impact of our 
activities on the environment. An integral part of this strategy is our 
participation in the socio-economic development of the regions 
of presence.

Our priorities in sustainable development reflect the Company's 
commitment to effective contribution to social and economic 
development and to reduction of burden on natural environment.

SUEK's strategic priorities are in line with the Sustainable Development Goals 
(SDGs) adopted by the UN in 2015. The UN SDGs are a set of interrelated 
landmarks: a contribution to each goal triggers a chain of impacts covering 
the whole network.

Within the framework of the UN SDGs, those landmarks are especially 
relevant for us, which are most consistent with the industry direction and 
strategy of the Company, the interests of its stakeholders.

ECONOMIC ASPECT

Stable fulfillment of demand for 
affordable and high-quality energy 
carriers

Effective corporate governance

Innovative activity

ECOLOGICAL ASPECT

Reduction of the negative impact 
of production, transportation and 
consumption of the Company's 
products on the environment

Biodiversity conservation

Rational use of resources

SOCIAL ASPECT

High level of industrial safety, labour 
protection

Well-being and professional growth 
of personnel

Participation in solving social 
development problems in regions 
of SUEK presence

SUSTAINABLE DEVELOPMENT: 
PRIORITIES AND TASKS

PRIORITIES FOR SUEK’S SUSTAINABLE DEVELOPMENT

SUSTAINABLE DEVELOPMENT REPORT 2016–2017
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SOCIAL ASPECT

SUEK GOALS:

•	 high	level	of	industrial	safety	and	labour	protection;
•	 professional	development	and	social	well-being	
of personnel;

•	 promotion	of	social	development	of	the	regions	where	
the Company operates, improving the quality of life 
of residents	of	mining	towns	and	villages;

•	 increase	the	effectiveness	of	the	Company's	social	
investments.

MAIN AREAS OF WORK: 

•	 continuous	improvement	of	industrial	safety	and	labour	
protection	methods;

•	 increase	in	aerological	safety,	accident	prevention	and	
minimisation of the impact of coal dust on workers' 
health;

•	 introduction	of	modern	safety	systems	and	control	
devices;

•	 personnel	training	in	safe	working	methods,	
strengthening	of	work	discipline;

•	 providing	employees	with	high-quality	uniforms	and	
personal	protective	equipment;

•	 implementation	of	preventative	healthcare	programmes,	
promotion	of	a	healthy	lifestyle;

•	 evaluation,	development	and	personnel	training;	
•	 fair	remuneration	and	employee	social	support;
•	 development	of	internal	communications	and	corporate	

culture.

•	 support	for	development	of	the	social	infrastructure	
of the	territories	of	presence;

•	 development	of	human	capital;
•	 development	of	social	potential	of	local	communities;
•	 interaction	with	authorities	in	solving	social	
development	problems;

•	 support	for	socially	vulnerable	groups;
•	 introduction	of	modern	social	practices	and	technologies;
•	 development	of	an	open	dialogue	with	all	stakeholders.

ECOLOGICAL ASPECT

SUEK GOALS:

•	 reduction	of	the	negative	impact	on	the	environment	
throughout	the	value	chain;

•	 conservation	of	biodiversity;
•	 rational	use	of	resources.

MAIN AREAS OF WORK:

•	 improvement	of	the	environmental	management	system	
in	the	field	of	environmental	protection.	Air	protection;

•	 rational	use	and	protection	of	water	resources;
•	 improvement	of	energy	efficiency;
•	 land	reclamation	and	biodiversity	conservation;
•	 involvement	of	public	and	local	authorities	

in the preparation, discussion and implementation 
of environmental	measures;

•	 interaction	with	public	and	local	authorities	
in the planning and implementation of environmental 
measures;

•	 participation	in	international	projects	aimed	
at preventing climate change and conserving biological 
diversity.

 Main programmes, projects and results are presented 
in the section “Social Performance: Company's Human Capital” 
of the Report.

 Main programmes, projects and results are presented 
in the section “Industrial Safety and Labour Protection” 
of the Report.

Major programmes, projects and results are presented 
in the “Economic Stability And Efficiency” section 
of the Report.

 Main programmes, projects and results are presented 
in the “SUEK and the Regions: Partnership for Sustainable 
Development” section of the Report.

ECONOMIC ASPECT

SUEK GOALS:

•	 constant	fulfillment	of	demand	for	affordable	and	
high-quality	energy	sources;

•	 compliance	by	the	Company's	products	with	
the requirements of environmentally friendly, new 
generation	coal-fired	power	plants;

•	 innovative	activity.

MAIN AREAS OF WORK:  

•	 development	of	high-quality	deposits;
•	modernisation	and	expansion	of	washing	capacities;
•	 development	of	own	transport	and	logistics	
infrastructure;

•	 introduction	of	innovative	technologies	and	increase	
in labour productivity.

GOALS AND MAIN SUEK PROGRAMMES 
IN SUSTAINABLE DEVELOPMENT 
IN THE CONTEXT OF UN SDGs

 Main programmes, projects and results are presented 
in the “Environmental Performance: Safety And Efficiency” 
section of the Report.
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BOARD OF DIRECTORS

BOARD COMMITTEES:

•	NOMINATION	AND	
COMPENSATION 
COMMITTEE

•	STRATEGY	COMMITTEE

•	AUDIT	COMMITTEE

CEO

MANAGEMENT BOARD

BOARD INDUSTRIAL 
SAFETY COMMITTEE

FIELD-ORIENTED 
DEPARTMENTS 
AND UNITS

SUEK ENTERPRISES

Development 
and monitoring 
of implementation 
of the sustainable 
development strategy.

Adoption of sustainable 
development policies and 
programmes.

Overall management 
of implementation 
of the strategy, programmes 
in the field of sustainable 
development. 

Strategic planning, control 
and operational management 
of activities in accordance 
with their business line. 

Implementation of 
programmes in the field 
of personnel management, 
industrial safety and 
labour protection, social 
investment, environmental 
safety.

The strategic priorities of SUEK’s sustainable development 
are enshrined in corporate documents that define the general 
principles of work and the procedure for implementing 
the strategy in key areas. SUEK regulations in the field 
of sustainable development are based on Russian Federation 
legislation and reflect the provisions of the Social Charter 
of Russian Business and internationally recognised documents – 
UN Global Compact, ISO 26000 (Social Responsibility Guide).

In accordance with the best international practices, SUEK integrates 
the principles of social responsibility in decision-making processes and 
operational activities. The system of key performance indicators (KPIs) 
adopted by the Company motivates management and employees 
to effectively address both production objectives and sustainable 
development objectives. The annual goals include indicators of industrial 
safety, development of social and charitable activities, and cooperation with 
stakeholders.

•	 Code	of	Corporate	Ethics;
•	 Corporate	social	policy;
•	 Environmental	policy;
•	 Information	policy;
•	 Policy	on	industrial	safety	and	labour	protection;
•	 Policy	in	the	field	of	health	care	and	medical	support 
at	hazardous	production	facilities;

•	 Coal	products	quality	policy;
•	 Anti-corruption	policy;
•	 Policy	of	informing	Company	employees	of	corporate	rules	of	conduct 
in	the	event	of	a	conflict	of	interest;

•	 Procedure	for	assessing	and	developing	personnel,	the	formation 
of	management	reserves;

•	 Standards	for	uniform	and	personal	protective	equipment	for	workers.

INTEGRATION OF THE PRINCIPLES 
AND OBJECTIVES OF SUSTAINABLE 
DEVELOPMENT INTO SUEK ACTIVITIES

ADMINISTRATION OF SUEK ACTIVITIES 
IN THE FIELD OF SUSTAINABLE DEVELOPMENT

MAIN DOCUMENTS REGULATING 
SUEK ACTIVITIES IN SUSTAINABLE 
DEVELOPMENT:
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CORPORATE 
GOVERNANCE

3534

5 Detailed information on the corporate governance system is specified in chapter 
“Corporate Governance Overview” of SUEK Annual Report 2017.

6 Documents available on the SEUK homepage http://www.suek.ru (except 
for the Code of Corporate Governance).

•	 The	Company	provides	protection	of	shareholders'	rights	and	
interests, as well as equal treatment of shareholders.

•	 The	structure	of	corporate	governance	ensures	effective	strategic	
and operational management of the Company.

•	 Control	and	accountability	are	the	main	instruments 
of the Company's corporate governance.

•	 The	Company	ensures	timely	and	accurate	disclosure	of	
information on all significant issues related to SUEK activities.

•	 Corporate	governance	of	the	Company	is	based	on	compliance	
with the norms and requirements of the code of business conduct.

The Company is constantly improving corporate governance, 
a significant factor in the sustainable development and efficiency 
of SUEK. The Company has a Corporate Governance Code developed 
on the basis of the provisions of Russian Federation legislation, 
the Corporate Governance Code recommended for use by the Bank 
of Russia, and the best Russian and international practices 
of corporate governance.

PRINCIPLES UNDERLYING THE SUEK 
CORPORATE GOVERNANCE SYSTEM

SUEK’s basic internal documents in the field 
of corporate governance6

•	 Charter
•	 Provisions	on	the	procedure	for	preparing,	convening,	and	holding	

the General Meeting of Shareholders
•	 Board	of	Directors	Regulations	
•	Management	Board	Regulations
•	 Corporate	Governance	Code
•	 Code	of	Corporate	Ethics
•	 Information	Policy

  Detailed information on the corporate governance system is specified in chapter 
“Corporate Governance Overview” of SUEK Annual Report 2017

THE COMPANY'S CORPORATE GOVERNANCE5 
SYSTEM IS AIMED AT EFFICIENT, RESPONSIBLE 
BUSINESS CONDUCT AND CREATION OF VALUE 
FOR ALL STAKEHOLDERS.
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GENERAL MEETING 
OF SHAREHOLDERS 

The General Meeting of Shareholders 
is SUEK's supreme management body, 
which makes decisions on the most 
significant issues of the Company's 
activities. Among its competencies are 
issues related to amendments to the Charter, 
reorganisation and winding up 
of the Company, changes in the authorised 
capital, distribution of profits, and election 
of the Board of Directors and external 
auditor.

BOARD OF DIRECTORS

The Board of Directors is the key part 
of SUEK's corporate governance system. 
In accordance with the laws of the Russian 
Federation and internal documents 
of the Company, the Board of Directors 
is responsible for the overall management 
and strategic management of SUEK's 
activities, making decisions on issues 
that are a priority for the Company's 
development.

SUEK aims to maximise the effectiveness 
of the Board of Directors. This is ensured 
by the high qualifications of its members, 
the personal responsibility of each director, 
and the responsibility of the Board of Directors 
in general for the decisions made.

The Board of Directors employs 
experienced professionals in various fields 
of activity8. The majority of the members 
of the Board are independent directors9 
whose experience in the extraction, energy, 
and financial sectors contributes to quality 
strategic management and helps to address 
the challenges facing the Company today.

The key principle of the Company's 
personnel policy, including when selecting 
candidates for the Board of Directors, 
is the principle of equal opportunities, 
which implies no discrimination and focus 
on the qualifications of professionals, 
regardless of their ethnicity or gender.

8 Biographical information, credentials and experience of the members of the Board of Directors are disclosed in detail 
in the 2017 SUEK Annual Report at http://suek.ru/investors/reporting/.

9 To date, 5 out of 9 directors of the Board are independent. Criteria for the independence of directors are enshrined 
in the Company's Corporate Governance Code and comply with the requirements established by the Federal Law 
“On Joint Stock Companies”, as well as the recommendations of the Corporate Governance Code recommended for use 
by the Bank of Russia. The compliance of candidates to the Board of Directors with independence criteria is evaluated 
by the Nomination and Compensation Committee of the Board of Directors.

In September 2016, SUEK completed intragroup corporate restructuring7. JSC SUEK became 
the holding company of the Group, the centre of consolidated reporting and corporate 
management. SUEK's key assets are located in nine regions of the Russian Federation, 
production coal assets, port, transport and service enterprises, as well as the international 
trading company SUEK AG and its trading network. SUEK LTD is the financial centre 
of the Company and is responsible for fundraising.

SUEK MANAGEMENT STRUCTURE

BOARD OF DIRECTORS 

Strategy Committee 

Management Board 
Nomination

and Compensation Committee

Audit Committee

Internal Control and Audit Service
 

CEO

Executive Management 

• Industrial Safety Committee

• Risk Management Committee

• Investment Committee

• Procurement Committee

• Information Technologies Committee

• Budget Committee

• Project Committee

• Sales Policy Committee

SUEK's management bodies are the General Meeting of Shareholders, the Board 
of Directors, and the executive bodies: Management Board and CEO.

SUEK MANAGEMENT BODIES 

   7 Information on the structure of the Group before restructuring is presented in the Sustainable Development Report 
for 2014-2015, section “Corporate Governance”.
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To get a full picture of the various 
aspects of SUEK's activities, 
members of the Board of Directors 
visit production assets. In 2016, 
the Board of Directors visited 
the mining and service companies 
of SUEK in the Krasnoyarsk Territory. 
As part of the visit, the directors 
familiarised themselves with 
the way the segment development 
strategy is being implemented and 
visited JSC Razrez Berezovsky and 
JSC Razrez Nazarovsky, as well 
as other facilities.

In September 2017, the Board 
of Directors, together with 
the Company's management, 
visited the enterprises of SUEK 
JSC Urgalugol and JSC Daltransugol 
in the Khabarovsk Territory. Within 
the framework of the meeting, 
the participants discussed 
the issues of environmental 
policy and industrial safety, the 
employee relations policy, and 
the most significant tasks for 
enterprise management until 2021. 
A member of the Nomination and 
Compensation Committee, Natalia 
Izosimova, visited the village 
of Chegdomyn in the Khabarovsk 
Territory to study the most urgent 
social and economic problems 
of the village and to formulate 
proposals for the Company's further 
contribution to the development 
of Chegdomyn.

CEO, MANAGEMENT BOARD

The CEO and the Management 
Board are the executive bodies 
of the Company that manage 
current activities. Their main 
task is to develop and control 
the execution of production plans 
and optimisation programmes and 
ensure their implementation.

The CEO of the Company is elected 
by the Board of Directors for 
an indefinite period. Vladimir 
Rashevsky has been the CEO 
of SUEK since 2004 and 
the Chairman of the Management 
Board since 2005.

There are eight specialised 
committees11 under the Management 
Board that ensure the interaction 
of key managers and experts 
on relevant issues of activity:
•	 Risk	Management	Committee;
•	 Industrial	Safety	Committee;
•	 Investment	Committee;
•	 Procurement	Committee;
•	 Information	Technologies	Committee;
•	 Budget	Committee;
•	 Project	Committee;
•	 Sales	Policy	and	Hedging	

Committee.

REMUNERATION 
OF MEMBERS 
OF THE MANAGEMENT BOARD

The Company has a remuneration 
system that links payments 
to the CEO, members 
of the Management Board, 
and senior management 
with the achievement of key 
performance indicators (KPIs) and 
the implementation of the objectives 
of the reporting period.

The list of annual KPIs includes 
sustainable development goals: 
support and development 
of personnel, achievement 
of the required level of industrial 
and environmental safety, 
and contribution to the social 
development of the regions. 
Performance indicators are 
set annually for each member 
of the Management Board and 
the CEO individually in accordance 
with SUEK’s strategic objectives.

11 Members of the Management Board, members of the committees, and the results of operations 
during the reporting period, as well as the compensation system for members of the Management 
Board are detailed in 2016 and 2017 SUEK Annual Reports located at http://www.suek.ru/upload/
iblock/9b5/ suek_ar16_eng.pdf

10 Mechanisms aimed at preventing conflicts of interest, as well as the results of evaluating the activities of the Board of Directors 
in the reporting period, are disclosed in the 2017 SUEK Annual Report, section “Corporate Governance”. 

The amount of remuneration 
of the mem bers of the Board10 
is determined by taking into account 
the fulfillment of their basic duties, 
as well as their membership in Board 
committees and the fulfillment 
of duties of the committee 
chairman.

During 2016–2017, we continued 
to improve the system of SUEK 
corporate governance. The Board 
of Directors was joined by two 
new independent directors – Olga 
Vysotskaya and Natalia Izosimova. 
The Board of Directors also included 
Kuzma Marchuk, who previously held 
the post of chief financial officer 
of SUEK.

Members of the Board of Directors 
may attend any meetings 
of the existing Board committees. 
The directors exercise this right: 
as a rule, most of the members 
of the Board and representatives 
of management who have 
the necessary competencies 
participate in the discussion 
of complex issues.

ACTIVITIES OF THE BOARD 
OF DIRECTORS DURING 
THE REPORTING PERIOD

In 2016–2017, the Board of Directors 
held 13 meetings in presentia and 
7 meetings in absentia. The Board 
operates on the basis of an annual 
plan. Performance in the field 
of sustainable development 
is assessed by the Board throughout 
the year.

During the reporting period, special 
attention was paid to the following 
issues in sustainable development:

•	Maintain	business	sustainability	
against the backdrop of market 
volatility, prompt reaction 
to changes in the economic 
environment. Among 
the measures supported 
by the Board are the further 
increase in operational efficiency, 
cost reduction, and development 
of SUEK's own logistics capacities 
and sales network.

•	 Issues	of	industrial	safety,	
including the assessment 
of management actions aimed 
at preventing abnormal situations 
and raising the level of industrial 
safety.

•	 SUEK	strategic	development	and	
individual business segments: 
the consolidated strategy was 
updated for ten years, the target 
vectors of segment strategies were 
amended, and key investment 
projects were adjusted due 
to changes in the market situation.

•	 Environmental	issues:	the strategy	
in the field of ecology and 
environmental protection has 
been approved, and priority 
areas for reducing the impact 
on the environment have been 
identified.

•	Development	of	SUEK's	IT	strategy.

•	 Development	of	communications:	
SUEK's communication 
strategy is updated. It supports 
the Company's strategic goals and 
is aimed at increasing information 
activity, including international 
communications.

•	 Personnel	issues,	assessment	
of the current state of human 
resources and issues of top 
management continuity: 
the HR strategy has been updated, 
the results of achievement by top 
managers of the goals for 
2015–2016 and 2016–2017 have been 
assessed, and work is underway 
to improve the incentive programme 
for top management.

SUEK MANAGEMENT BODIES (CONTINUED)
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ETHICS AND ANTI-CORRUPTION

SUEK complies with anti-corruption legislation of the the Russian Federation and 
of the countries where the Company operates. Anti-corruption procedures, bribery and 
money laundering policies, and an incentive programme for employees who help to identify 
fraud cases are implemented in the Company. General control over 
anti-corruption is exercised by SUEK's Board of Directors.

We share the same principles of the Anti-Corruption Charter of Russian Business 
of the Russian Union of Industrialists and Entrepreneurs (RUIE). In accordance with it, we 
support participation in tenders based on the principles of transparency and competition, 
information counteraction to corruption, cooperation with the state, promotion of justice 
and the rule of law, effective financial control, and other measures.

In 2016, the Board of Directors of JSC SUEK decided to develop a compliance system 
in the Company (systems for maintaining compliance of business processes with external 
and internal regulatory requirements for a specific list of risks through the implementation 
of compliance procedures). The basis of the compliance system was the standard 
ISO 19600: 2014.

A vertically integrated Compliance division was formed in the Company (within SUEK's 
legal service). The Compliance Policy is the basic document establishing the principles and 
objectives of SUEK in the field of compliance, which came into effect in SUEK. The Policy 
establishes 12 main areas of compliance.

For each of the areas, regulations have been approved and profile departments have been 
established to ensure the fulfillment of requirements and the compliance of business processes 
in their area with them.

All SUEK employees received training in compliance and can additionally receive information 
on the Company's compliance portal. The Company's compliance managers were trained 
in the international basic programme of the International Compliance Association (ICA).

The corporate rules of business conduct in the interaction of SUEK employees with business 
partners, shareholders, government bodies, public organisations, etc. are fixed in the Code 
of Corporate Ethics of SUEK. The basis of the Code is the corporate values system 
of the Company.

There is a system of appeals for violation of ethical behaviour in SUEK, which provides for 
various communication channels that any employee can use12.

12 For more information, see section “SUEK Human Asset Development”, section “Corporate Culture”

DEVELOPMENT OF THE COMPLIANCE SYSTEM

THE MAIN DIRECTIONS OF COMPLIANCE

ANTI-CORRUPTION

 Corporate governance

Currency control

 Corporate ethics code

Taxes

 Labour protection  

 and industrial safety

Relations with counterparties

 International sanctions  

 and covenants

Combating thievery

 Land and property  

 relations

Anti-corruption

 Competition  

 and anti-monopoly rules

Licenses and natural resourse management

DMITRY KANTEROV,  

CHIEF COMPLIANCE OFFICER, DEPUTY DIRECTOR FOR LEGAL AFFAIRS: 

“The compliance programme is a contribution to SUEK’s sustainable development. Ultimately, 

the goal of the introduction of the system is to increase the stability of the Company, and 

hence, the confidence in the future for each of its employees.”
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RISK MANAGEMENT SUEK SOCIAL AND ENVIRONMENTAL RISKS15

STRUCTURE OF SUEK RISK MANAGEMENT

SUEK recognises the existence of risks 
with which the Company's activities are 
objectively related, and which, under certain 
conditions, can have a significant impact 
on production and financial results. Effective 
functioning of the risk management system 
is a necessary condition for achieving our 
strategic goals.

We continue to improve the risk management 
system, which allows timely detection and 
minimisation of external and internal risks, 
ensuring sustainable growth in the long term.

The SUEK risk management system 
is integrated into the corporate governance 
system and is integrated into all levels 
of management13.

Control and monitoring of the risk 
management system is carried out 
by SUEK's Risk Management Committee, 
which operates in close cooperation with 
the Audit Committee of SUEK's Board of 
Directors. Meetings of the Risk Management 
Committee are held quarterly.

The change in the risk level is monitored 
through an annually updated risk map, 
which allows us to analyse and determine 
the most significant risks in each area of our 
business. The responsibility for managing 
specific risks lies with the employees 
of the respective units.

INDUSTRIAL SAFETY 
AND LABOUR 
PROTECTION RISKS

Coal mining is associated with 
an increased risk of accidents and 
emergencies. They can arise due 
to geological factors, enterprise 
technical conditions, or the actions 
or inaction of personnel. Large-scale 
emergencies can have a negative 
impact on the Company, its business, 
financial condition, performance, and 
reputation.

Risk management

•	 priority	of	safety	issues	for	all	
SUEK	management	bodies;

•	 creation	and	operation	of the Board	
Industrial	Safety	Committee;

•	 ensuring	safe	working	conditions;

•	 implementation	
of the occupational safety 
and health management 
system in accordance with 
the international standard 
OHSAS 18001;

•	 continuous	monitoring	
of hazardous situations at all 
stages of activity with emphasis 
on	safety	of production;

•	 development	and	implementation	
of a comprehensive plan 
to improve industrial safety and 
labour protection and individual 
enterprise	plans;

•	 civil	liability	insurance	of	the	owner	
of a hazardous production facility 
in the event of damage to life, 
health,	and	property	of	third	parties;

•	 employee	life	insurance	and	
insurance in case of full or partial 
loss of the ability to work.

 
 
HUMAN RESOURCE RISKS

Experienced qualified personnel, 
especially experienced mining 
engineers and workers, are our most 
important asset. The impossibility 
of attracting and retaining qualified 
personnel can lead to the non-
fulfillment of the production 
programme and cause an increase 
in costs.

Factors hampering the recruiting 
process include the demographic 
situation and underdeveloped 
housing infrastructure in the regions 
of SUEK presence, an insufficient 
number of secondary vocational 
education institutions, and 
insufficient qualifications of their 
graduates.

Risk management

•	 Development	of	the	system	for	
employee training and professional 
development;

•	 Social	support	programmes	for	
employees	and	their	families;

•	 Improvement	of	the	reward	and	
incentive	system;

•	 Programmes	to	support	the	
socio-economic development of 
regions of our presence, improving 
the quality of life of our employees 
and	their	families;

•	 Programmes	for	targeted	
training of students for further 
employment	in	the	Company;

•	 Development	of	our	reputation	
as an attractive employer.

 
 
ENVIRONMENTAL RISKS

Coal mining and washing activities 
are associated with a risk 
of damage to the environment, 
including air pollutant emissions, 
coal dust emissions, pollution of soil 
and water resources, and noise 
pollution. This can lead to civil 
liability, reputational costs, and 
the need to pay to repair damage.

Risk management

•	 Compliance	with	legislative	and	
corporate standards in the field 
of environmental	protection;

•	 Implementation	of	an	integrated	
management system in 
accordance with the international 
standard	ISO	14001-2004;

•	 Implementation	of	programmes	
to improve environmental safety 
and environmental care, including 
projects for:

-	land	reclamation;
-	reduction	of	air	emissions;
-	utilisation	of	mine	methane;
- development of sanitary 

protection measures for use 
in close proximity to residential 
areas;

- effective utilisation and recycling 
of	waste;

- conservation of biodiversity.

15 The main risks map is presented in the Company's annual reports for 2016 and 2017, “Risk management” section.

13 The risk management system is described in detail in the 2016 SUEK Annual Report, “Risk Management” section

14 The tasks and activities of the Internal Control and Audit Service are detailed in the SUEK Corporate Social Report for 
2014–2015, section “Corporate Governance”

INTERNAL CONTROL 
AND AUDIT SERVICE14  
•		Assessing	the	internal	control	system
•		Assessing	the	risk	management	system
•		Evaluating	the	corporate	governance	system
•		Assessing	information	systems	and	information	

security

MANAGEMENT BOARD
•		Implementing	processes	to	improve	

the company’s risk management and internal 
control systems

•		Identifying	risks,	assessing	them	in	a	timely	
fashion, and taking measures to mitigate them

•		Promoting	a	culture	of	risk	awareness	among	
our employees

RISK MANAGEMENT COMMITTEE 
OF THE MANAGEMENT BOARD
•		Reviewing	the	company’s	risks	and	evaluating	

the final risk matrix
•		Monitoring	the	risk	management	process

NOMINATION AND COMPENSATION 
COMMITTEE
 Supervising the following areas and 

relevant risks:
•		Health	and	safety;
•		Environmental	performance;
•		Effectiveness	of	the	company’s	

social policy

BOARD OF DIRECTORS 
Overseeing of the Company's risk management system 

AUDIT COMMITTEE
•		Assessing	the	effectiveness	

of the company’s internal control and 
risk management systems

•		Supervising	the	preparation	of	financial	
statements and audit performance

•		Supervising	the	operation	of	the	
Internal Control and Audit Service.

STRATEGY COMMITTEE
•		Developing	the	company’s	overall	

strategy, strategic plans, operational 
and investment goals

•		Taking	into	account	all	relevant	risks.

4342 CORPORATE GOVERNANCE
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INFORMATION POLICY INTERACTION 
WITH STAKEHOLDERS

We strive to promptly disclose full, 
up-to-date, reliable and comparable 
information on SUEK, guided by requests 
from our stakeholders. The Company has 
an Information Policy16, which is the basic 
document that determines the procedure 
for informing interested parties about our 
activities. Annually, the Management Board 
adopts the Information Programme, which 
determines the areas of communications, 
depending on the objectives of SUEK and 
the context of its activities. 

PRINCIPLES OF SUEK 
INFORMATION DISCLOSURE

•	 Completeness
•	 Relevance
•	 Reliability
•	 Comparability	
•	 Efficiency
•	 Free	access	to	information
•	 Integrity	and	balance

EXTERNAL COMMUNICATION 
CHANNELS:

•	 The	Company's	website	(www.suek.ru)	and	
social media pages (Facebook, YouTube, 
vk.com).

•	 Publications	of	press	releases	and	
messages in the media.

•	 Press	conferences	and	meetings	with	
stakeholders.

•	 Public	speeches	by	SUEK	representatives.
•	 Company	reporting.

 Information that is relevant to investors and other 
stakeholders is disclosed in the Company's annual 
reports, in the “Investors” section of www.suek.ru, 
and in the responses to messages.

SUEK implements a strategy for sustainable development 
in cooperation with stakeholders. By developing relations with 
them, we aspire to an equal dialogue and partnership, which 
allows us to satisfy the interests of each of the participants 
on the basis of mutual responsibility. We identify stakeholders 
based on the degree of influence they have or potentially have 
on the Company's performance and, conversely, the impact that 
the Company's performance has on their well-being. 

KEY SUEK STAKEHOLDERS: 

•	 shareholders	and	investors
•	 employees
•	 consumers
•	 public	and	local	authorities
•	 suppliers	and	business	partners
•	 trade	unions
•	 local	communities	in	regions	of	Company	presence
•	 expert,	nonprofit,	and	public	organisations

Our interaction is regulated by the current legislation of the Russian 
Federation and is based on the principles of integrity, openness, and 
mutual respect, ensuring informational and financial transparency 
of our activities.

16 Located on the Company's website at http://www.suek.ru/ 
about-us/corporate-governance/by-laws.
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AREAS OF INTERACTION WITH STAKEHOLDERS

1 2 3

Employees

•	 Financial	compensation	and	social	
support of personnel

•	 Industrial	safety
•	 Labour	relations
•	 Training	and	retraining	of	personnel
•	 Company	financial	stability
•	 Participation	of	the	Company	

in the development of local 
communities

•	 agreements	with	trade	unions	and	
collective agreements

•	 management	meetings	with	employees
•	 system	of	corporate	media
•	 research	of	opinions

•	 improvement	in	pay	and	social	support	
systems

•	 programmes	to	improve	occupational	
safety and health

•	 further	implementation	of	Code	
of Corporate Ethics

•	 programmes	for	rotation	and	
employment of personnel

•	 celebrating	anniversaries	
of the company and the coal industry

Shareholders

•	 Quality	of	corporate	governance,	
protection of shareholder rights, risk 
management

•	 Financial	stability
•	 Production	efficiency
•	 Quality	of	products,	manufacture	

of high value-added and 
environmentally safe products

•	 Industrial	safety

•	 General	Meeting	of	Shareholders
•	 Corporate	reporting
•	 Website	www.suek.ru

•	 SUEK	investment	programme,	
development of production and 
logistics assets

•	 Increase	in	operational	efficiency

Investors

•	 Quality	of	corporate	governance,	
protection of shareholder rights, risk 
management

•	 Financial	stability
•	 Production	efficiency
•	 Quality	of	products,	manufacture	

of high value-added and 
environmentally safe products

•	 Industrial	safety
•	 Company's	position	on	climate	change

•	 General	meeting	of	shareholders
•	 Corporate	reporting
•	 Website	www.suek.ru

•	 Suek	investment	programme,	
development of production and 
logistics assets

•	 Increase	in	operational	efficiency
•	 Programmes	to	improve	industrial	and	

environmental safety, in particular – 
reduce emissions in ports, reduce 
greenhouse gas emissions

Professional unions

•	 Industrial	safety
•	 Labour	relations
•	 Financial	stability	of	the	company

•	 Agreements	with	trade	unions	and	
collective agreements

•	 Meetings,	meetings	of	management	
and representatives of trade unions

•	 Formation	of	the	main	provisions	
of the federal industry agreement for 
2016–2018

•	 Improvement	in	pay	and	social	support	
systems for employees

Suppliers and business partners

•	 Financial	stability
•	 Requirements	for	suppliers,	support	

of local suppliers
•	 Ethical	business	practices

•	 Contracts
•	 Business	meetings
•	 Conferences,	exhibitions
•	 Open	tenders
•	 Participation	in	professional	russian	and	

international unions and organisations
•	 suek.ru	section	for	suppliers 

http://suek.ru/supplier/
•	 Publications	in	the	media

•	 Attraction	of	Russian	suppliers	
to SUEK's ongoing investment projects

•	 Control	of	compliance	with	safety	
requirements by SUEK contractors

1 2 3

Consumers

•	 Quality	of	products,	manufacture	
of high value-added and 
environmentally safe products

•	 Ethical	business	practices

•	 Contracts
•	 Conferences,	exhibition
•	 Business	meetings
•	 Claims	management	system
•	 Corporate	reporting
•	 Website	www.suek.ru,	including	

a special section on the corporate 
website allowing you to apply for the 
purchase of coal online:   
http://www.suek.ru/our-business/ 
marketing/order

•	 Improvement	in	the	quality	of	products
•	 Reduction	of	the	depth	of	coal	

washing
•	 Development	and	release	of	new	

products with improved consumer 
properties

Local communities in the regions of our presence

•	 Company's	participation 
in the development of local 
communities

•	 Industrial	safety,	emergency	
preparedness

•	 Environmental	impact	
of the company's operations and 
environmental measures

•	 Financial	sustainability	and	prospects	
for the company's development

•	 Social	and	charitable	projects	in	health,	
culture, and education, improvement 
in living conditions, development 
of sports, support of socially vulnerable 
groups;

•	 Public	hearings,	round	tables
•	 Seminars,	conferences
•	 Corporate	reporting
•	 Corporate	media	system

•	 Company's	social	investment	
programmes and financial support for 
construction and modernisation of social 
infrastructure

•	 Celebrating	anniversaries	
of the company and the coal industry

Bodies of the federal and regional government, 
local government administration

•	 Financial	stability	and	prospects	for	
the company's development

•	 Quality	of	corporate	governance
•	 Industrial	safety,	emergency	

preparedness
•	 Quality	of	products,	manufacture	

of high value-added and 
environmentally safe products

•	 Environmental	impact	of	the	company's	
production activities

•	 Company's	participation	
in the development of local 
communities

•	 Company’s	role	in	developing	
the potential of single-industry towns

•	 HR	policy	and	labour	relations

•	 Agreements	on	social	and	economic	
partnership

•	 Joint	working	groups
•	 Participation	in	commissions	and	

conferences
•	 Round	tables,	meetings
•	 Corporate	reporting

•	 Public-private	partnership	
on sustainable development of regions 
of presence and the country

•	 Company's	social	investment	
programmes and financial support for 
the construction and modernisation 
of social infrastructure

•	 Joint	development	of	integrated	
investment plans for single-industry 
towns

Substantive issues Interaction channels and formats Topics of the reporting period
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ECONOMIC STABILITY 
AND EFFICIENCY

Our vision of goals and priorities in the field of economic activity 
is consistent with the UN Sustainable Development Goals. 

Investments in the development of the most promising and 
environmentally friendly coal mining projects, washing and 
transportation, continuous improvement of our work efficiency 
and innovative activities ensure the strengthening of our leadership 
positions, constant progress, and value creation for all stakeholders.

SUEK PRIORITIES FOR ECONOMIC 
STABILITY AND EFFICIENCY

•	 Stable	satisfaction	of	demand	for	affordable	and	high-quality	
energy sources.

•	 Ensuring	the	Company's	economic	stability	and	development	
by developing high-quality deposits, expanding washing capacities, 
developing the transport and logistics infrastructure, and increasing 
labour productivity.

•	 Innovative	activity.
•	 Contribution	to	sustainable	development	of	the	country,	industry,	

and regions of SUEK presence.

VALUE CREATION: SUEK'S CONTRIBUTION TO THE SOCIAL 
AND ECONOMIC DEVELOPMENT OF RUSSIA IN 2016–2017

ECONOMIC STABILITY AND SUEK 
GROWTH PROSPECTS ARE INEXTRICABLY 
LINKED WITH THE SUSTAINABLE 
DEVELOPMENT OF THE REGIONS WHERE 
WE OPERATE, THE COAL INDUSTRY, AND 
THE COUNTRY. 

Сontribution
to the Russian 
economy

Contribution 
to development 

Contribution 
to state finances

Contribution 
to income 
of the population 

Contribution 
to regional 
development

 
Gross 
revenue

599.1  
billion roubles

33,500  
jobs in SUEK
 
 
Support of  
 6,000  
jobs of suppliers

 
Tax payments 
to budgets 
of various levels 

18.6  
billion roubles

Average salary 
in SUEK
 54,915  
roubles
 
 
Remuneration 
of labour and social 
benefits
 35,774  
billion roubles

Social 
investments
 2.267 
billion roubles
 
 
 
Payments 
to suppliers
 163.9  
billion roubles
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IMPLEMENTATION OF 2016–2017 
GOALS AND OBJECTIVES

MAIN INDICATORS 
OF ECONOMIC EFFICIENCY

Production development

Expansion of production at the Urgalskoye field 
in the Khabarovsk Territory

Production level increased by 19%. Pravoberezhny open pit was launched. Infrastructure 
objects such as those of energy, road and rail have been built as part of a public-private 
partnership.

Modernisation and expansion of production facilities 
in Kuzbass, Khakasia, Buryatia and the Zabaikalye Territory

New Magistralny open pit was launched. 10% growth in coal production in Khakasia 
open pits. Volume of coal production in Nikolsky open pit and Apsatsky open pit 
grew by 2.1-fold and 2.2-fold, respectively. S. Kirov JSC SUEK-Kuzbass mine put into 
operation a new Glinik mechanised complex.

Development of washing capacities at JSC Urgalugol, 
JSC Razrez Tugnuisky, and in Kuzbass

Washing	plant	of	the	JSC	SUEK-Kuzbass	Polysaevskaya	mine	was	modernised;	
productivity of the JSC SUEK-Kuzbass Komsomolets mine washing 
plant increased. 19% growth in coal washing at the Chegdomyn washing 
plant of JSC Urgalugol and washing unit OU-22 in the Bureinsky open 
pit of JSC Urgalugol. Construction of the second module of Tugnuiskaya 
Obogatitelnaya Fabrika LLC began.

Strengthening of positions in the sales markets
Strengthening of positions in the markets of Japan, Korea, 
Taiwan, and other countries of the Asia-Pacific region

Sales in the Asia-Pacific region grew by 18% in three years (from 2015 to 2017).

Increase in direct sales through own and partner 
distribution networks

Sales through distribution networks doubled compared to 2015 and amounted 
to 3.2 million tonnes.

Increase in sales of sized coal in Poland, Turkey, 
and China

Volume of aggregate sales of sized coal in 2017 increased to 5.2 million tonnes 
compared with 4.1 million tonnes in 2016 due to the development of supplies 
to Poland, China, Turkey, and the Baltic states.

Development of sales of metallurgical coal to international 
and Russian metallurgical enterprises

Sales of metallurgical coal increased by 71% compared to 2015 and reached 3.4 million 
tonnes.

Increase in transshipment through the Company's seaports The total volume of transshipment of coal increased by 3% and amounted 
to 47.74 million tonnes by 2016. Transshipment through SUEK's own ports amounted 
to 77.3% of the total volume. The volume of coal shipped to consumers in the Asia-
Pacific region through its own Vanino Bulk Terminal amounted to 19.5 million tonnes, 
which corresponds to the level of 2016. In 2017, port modernisation works to achieve 
a turnover of 24 million tonnes per year were completed.

Increase in the capacity of stations connecting SUEK 
enterprises to railways

The result is achieved. For more details, see this chapter, section “Investment 
Programme”.

Improvement in product quality
Implementation of the investment programme for 
development of mining and washing capacities, 
in particular: completion of reconstruction of the washing 
plant of SUEK-Khakasia in the Republic of Khakasia in order 
to	increase	the	hourly	capacity	up	to 1,500 tonnes	per	hour;	
improve product quality, the design of the washing plant 
of Razrez Vostochno-Beisky LLC, with a design capacity of 
3.5	million	tonnes	per	year;	improve	the	construction	of	the	
crushing and grading complex at the Apsatsky open pit.

Reconstruction of SUEK-Khakasia Chernogorskaya washing plant is underway. 
Designing of the washing plant of Razrez Vostochno-Beisky LLC began. Construction 
of the crushing and grading complex on the Apsatsky open pit continues.

Implementation of programmes on quality management 
and change of coal grade composition

The result is achieved. For more details, see this chapter, section “Improvement 
in Product	Quality”.

Further development of the quality control system

Innovations development
Analysis of developments for implementation 
on an industrial scale

Analysis of innovative technologies in the field of coal mining and processing has been 
carried out, and a pool of innovative technologies has been formed for further processing 
in the main categories: brown coal upgrading technology, metallurgical products / 
sorbents / smokeless fuel, processing of bottom ash waste, coal washing, extraction 
of volatile components, extraction of synthetic oil from coal.

Creation of an integrated complex for production of brown 
coal semi-coke and briquettes based on it.

The decision to create an industrial complex with a capacity of 30,000 tonnes per 
year on the industrial site of JSC Razrez Berezovsky has been adopted. Development 
of project documentation is under way. Commissioning is scheduled for 2019.

Development of briquettes creation technology for related 
industries.

The	development	of	a	briquettes	formula	for	the	metallurgical	industry	is	under	way;	coal	dust	
briquetting technology is being developed.

Elaboration of opportunities for briquetting brown 
coal and waste coal, elaboration of opportunities for 
commercialisation of products after processing.

JSC Razrez Berezovsky began pilot sales of smokeless fuel – briquettes obtained 
as a result of processing brown coal.

Despite the high volatility of prices in the global market for thermal coal in 2016–2017, SUEK 
has maintained and increased profitability. Economic efficiency was achieved through 
the optimisation of production, increased labour productivity, cost control and flexible sales 
policies.

Investments in the development of promising mining, washing, and transport capacities, 
as well as the introduction of innovative technologies, have significantly increased 
the volumes of coal mining, processing, and transshipment. The development of sales and 
distribution networks has improved access to end-users in key markets and allowed us 
to increase export volumes and reduce transportation costs.

MAIN OPERATION FACTORS

Production, million tonnes 98.9 97.8 105.4 107.8

Including:

   hard coal 65.0 61.1 71.3 72.2

   brown coal 33.9 36.1 34.1 35.6

   in open cast mining 68.0 69.2 69.6 73.3

   in underground mining 30.9 28.6 35.8 34.5

Volume of washed coal, 
million tonnes

32.1 33.3 37.3 41.9

Transportation:

   by railway 78.6 82.9 87.9 82.5

   through ports 41.7 43.8 46.5 47.74

KEY SALES FIGURES, million tonnes

International sales17  45.6 46.9 51.9 56.4

Russian sales 49.7 54.2 51.2 53.3

Including:

   brown coal 33.4 35.9 32.8 33.6

   hard coal 16.3 18.3 18.4 19.7

Total 95.3 101.1 103.1 109.7

MAIN FINANCIAL RESULTS, million roubles

Revenue from sales 194,136.26 251,886.72 266,950 332,186.55

Gross profit 22,975.16 33,893.76 43,101 71,828.85

EBITDA 40,110.48 54,071.52 63,767 88,341.90

Investments 19,056.32 21,640.80 33,783 42,303.80

Tax on profits 3342.54 5852.16 5,717 12,486.90

17 In the volume of international sales, brown coal, petcoke, wood pellets, microspheres are taken into account in addition to hard coal. 

2014 2015 2016 2017

2014 2015 2016 2017

2014 2015 2016 2017
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INVESTMENT PROGRAMME

During the reporting period, characterised by unfavourable market conditions, the Company's 
investments were focused on the implementation of key development projects, maintenance 
of production and logistics capacities, and modernisation of washing assets and were aimed 
at improving operational efficiency and industrial and environmental safety of enterprises. 
SUEK continued to invest in washing capacities and development of premium quality coal 
deposits located close to the priority market of the Asia-Pacific region. The development 
of the Vanino Bulk Terminal (JSC Daltransugol), SUEK's main transport gateway to the Asian 
market and one of the largest coal ports in the Pacific region, continued. The production 
of high-calorific coal was developing, satisfying the growing demand for 
high-quality coal from Japan, South Korea, Malaysia, the Philippines, Thailand, and Hong Kong.

 
COAL MINING
•	 At	the	Khabarovsk	Territory	enterprises,	which	are	located	

in relative proximity to the target markets of the Asia-Pacific 
region, the extraction of thermal coal increased. The production 
at the Bureinsky open pit of JSC Urgalugol increased, and a new 
Pravoberezhny open pit was commissioned, gradually reaching 
the projected capacity of 3.0 million tonnes per year.

•	 New	capacities	in	Kuzbass	were	commissioned,	which	allowed	
SUEK to increase the extraction of thermal coal of export 
quality. At V. Yalevsky mine of JSC SUEK-Kuzbass, for the first 
time in the Russian coal industry, a 400-meter long face 
with a stock volume of 5.3 million tonnes was installed and 
successfully developed. A new section (Magistralny) with a design 
capacity of 3.5 million tonnes per year was put into operation. 
Its development will involve the personnel of the November 7th 
mine of JSC SUEK-Kuzbass, the mining works on which have been 
completed in connection with the development of reserves.

•	 Kuzbass	mines	have	received	new	high-performance	equipment.	
At the S. Kirov mine, a new powered support equipped with 
a modern electro-hydraulic control system was commissioned. 

•	 In	Primorye,	a	new	coal-mining	open	pit	(Nekkovy)	with	a	design	
capacity of 500,000 tonnes was commissioned. 

•	 Hard	coal	mining	at	the	Nikolsky	open	pit	in	Buryatia	located	near	
Tugnuiskaya Obogatitelnaya Fabrika LLC increased. The industrial 
reserves of the Nikolskoye field amount to 270 million tonnes and 
are represented by high-quality coal, which after washing will have 
a high calorific value for further sale to premium markets.

VOLUME OF INVESTMENTS 
FOR 2016–2017 REACHED 

76 billion roubles

KEY INVESTMENT 
PROJECTS 2016–2017

Инвестиции СУЭК. 
млрд рублей

+35.5 
млрд руб.
по сравнению 
с 2014–15 гг.
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In 2017, at the V. Yalevsky mine of JSC SUEK-Kuzbass, 
a mining face unique for the Russian coal industry 
was commissioned. The length of the mining face 
is 400 meters, which is 100 meters longer than 
the longest faces earlier used in the Russian industry. 
The increased length of the face allowed SUEK to increase 
the productivity of the mining face and the yield 
of extracted coal in one production cycle.
 
The face is equipped with high-performance equipment, 
including a new generation Eickhoff SL 900 shearer with 
a capacity of up to 4,000 tonnes of coal per hour. Particular 
attention in the process of its development was given 

to ensuring the safety of coal mining. To prevent methane 
emissions into existing mining works, a combined system 
of ventilation and degassing of the mined-out space by two 
vertical wells with a diameter of 720 mm was used.

Investments in equipment amounted to 1.3 billion 
roubles. A face with coal reserves of 5.3 million tonnes 
and an average extraction height18 of 3.86 meters was 
developed in 2017 in six months. Testing was carried out 
by the team of the “Hero of Kuzbass” Evgeny Kosmin, 
which set two world records for coal production in 2017: 
1.407 million tonnes in May and 1.567 million tonnes in July.

THE LONGEST FACE IN RUSSIA

18  The extraction height is the sum of coal bed thicknesses and 
interstratified rock extracted during the exploitation.

SUEK investments,  
billion roubles

+35.5 
compared to 
2014–2015 years
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intensive development of its washing capacities. For nine 
years the Company invested about 20 billion roubles in similar 
projects and more than quadrupled the washing volume – 
from 10 million tonnes in 2008 to 42 million tonnes in 2017, 
providing almost half of the increase in washed coal in Russia 
during this period. The share of hard coal passing through 
washing increased from 22% to 58%.

Vladimir Rashevsky, SUEK's CEO: “We strive to export 
only washed coal. Therefore, we plan to further expand 
our washing capacities in all regions in which we develop 
hard coal mining. These are Kuzbass, Khakasia, Buryatia, 
Zabaikalye Territory, and Khabarovsk Territory.”

•	Construction	of	the	second	module	of	Tugnuiskaya	
Obogatitelnaya Fabrika LLC began.

•	Washing	plant	of	the	Polysaevskaya	mine	of	JSC	SUEK-Kuzbass	
was upgraded.

•	 Production	capacity	of	the	washing	plant	of	Komsomolets	mine	
of JSC SUEK-Kuzbass increased, which allowed the company's 
annual plan to be exceeded by 24%.

•	Washing	volumes	at	Urgalugol’s	Chegdomyn	washing	plant	and	
Taldinskaya-Zapadnaya washing plant increased by 24% and 
42%, respectively.

 
LOGISTICS INFRASTRUCTURE

 
WASHING

•	 The	External	Development	of	Railway	Infrastructure	project	
of JSC Daltransugol has been completed. It allowed SUEK 
to increase the annual transshipment capacity of the Vanino 
Bulk Terminal up to 24 million tonnes per year, provided 
additional opportunities for heavy traffic, and allowed the use 
of innovative wagons with increased carrying capacity. The first 
stage of the investment project on modernisation of refining 
and sizing equipment to improve the quality of coal refining and 
crushing was completed, and a large-scale programme to improve 
the environmental safety of the port was implemented.19.

•	 Modernisation	of	Murmansk	Commercial	Seaport's	own	railway	
infrastructure has been completed, which made it possible 
to increase the port's transshipment capacity to 16 million tonnes.

•	 Implementation	of	the	Maly	Port	Development	Programme	
(Primorsk Territory) has continued, with an increase in 
transshipment up to 4 million tonnes: key equipment has been 
purchased and the warehouse area has increased.

•	 The	fleet	of	innovative	high-capacity	cars	under	the	management	
of SUEK has increased by 4,150 units and amounted to 15,664 cars. 
The fleet of SUEK's own cars includes 10,172 cars.

•	 Reconstruction	of	the	southern	yard	neck	in	Murmansk	has	been	
completed, and trains have been launched.

•	 Cooperation	with	Russian	Railways	on	developing	the	capacity	
of the Company’s own railway stations has continued.

were transported by Russian Railways, which accounted 
for 21%20 of the total weight of coal transported by rail 
in Russia. The Company participates in Russian Railways 
projects to increase the carrying capacity of railways, 
to efficiently use rolling stock, and to develop heavy 
shipments.

With SUEK’s active participation, a draft of a long-term 
programme for the development of Russian Railways 
until 2025 has been prepared, whose priority areas 
include a further increase in the capacity of the Baikal-
Amur Mainline and Transsib, the development of seaport 
approaches, and operational innovations.

19 For more information on improving environmental safety in SUEK ports, see 
the “Environmental Performance” chapter.

20 Russian Railways statistics.

 

In 2017, the construction of the second module 
of Tugnuiskaya Obogatitelnaya Fabrika LLC began. 
Its commissioning will increase the capacity of the plant 
up to 2,000 tonnes per hour or 12-14 million tonnes of coal 
per year with the prospect of washing all coal mined 
at the Olon-Shibirskoe and Nikolskoye fields and producing 
high-quality concentrate. 

Today, the plant holds a leading position in Russia on average 
monthly washing volumes. The obtained concentrate 
fully complies with export standards and is supplied 
to the countries of the Asia-Pacific region. The plant began 
operations in 2009 and became SUEK's first project for 

COAL WASHING – SUEK PRIORITY 
 
In June 2016, SUEK and Russian Railways signed 
a cooperation agreement aimed at improving 
the efficiency of freight transport. The parties plan 
to develop and implement technologies to improve 
rail transportation of coal, which will reduce the costs 
for Russian Railways and increase loading. SUEK and 
Russian Railways will develop a long-term plan to increase 
estimated capacity of the port stations (Murmansk, Vanino, 
Nakhodka), the railway infrastructure of seaports, loading 
stations, and SUEK's own access roads.

SUEK is the largest exporter and receiver by rail 
in the country. In 2017, 82.5 million tonnes of SUEK coal 

COOPERATION WITH RUSSIAN RAILWAYS

KEY INVESTMENT PROJECTS 2016–2017 
(CONTINUED)

KEY INVESTMENT PROJECTS 2016–2017 
(CONTINUED)
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In 2016, SUEK set a new Russian record, having 
produced 105.4 million tonnes of coal. For the first 
time in the history of SUEK and the Russian coal 
mining industry, the coal company surpassed 
one hundred million tonnes in annual production. 
In 2017, the Company broke its own record 
by producing 107.8 million tonnes.

In 2016–2017, our enterprises set a number of Russian and 
world production records, which we are rightfully proud of. Our 
teams have set 13 world records for excavation of rock mass. 
A new world record was set in October 2017 by V. Moiseyenko's 
team at the Nikolsky open pit by shipping 1,195,000 cubic 
meters of overburden within a month. A Russian record was set 
by A. Ryzhakov's team at JSC Razrez Kharanorsky (Zabaikalye 
Territory) by shipping 5,301,000 cubic meters in a year.
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Seven world records for single-pass and multi-pass 
drilling were set with open-cast mining. The last world 
record was set by D. Mitichkin's team at Zarechny open pit 
of JSC SUEK-Kuzbass, having passed 2,029 linear meters per day.

Two Russian and two world records for mining were set 
by SUEK teams. In July 2017, the team of the V. Yalevsky mine 
of JSC SUEK-Kuzbass broke its own world record, having 
extracted 1,567,000 tonnes per month from a single bottom 
face. The team of the “Hero of Kuzbass” Evgeny Kosmin, 
which achieved these results, also holds a number of Russian 
records. In 2017, the team produced 5.3 million tonnes of coal. 
Two Russian records for drifting in underground mining were 
set by A. Kulichenko's team at the Taldinskaya-Zapadnaya 1 
Kuzbass mine.

During the reporting period, historical records were also 
set. In 2016, a branch of JSC SUEK-Krasnoyarsk – the 
M. Shchadov Borodinsky open pit (Krasnoyarsk Territory) – 
shipped the one billionth tonne of coal since commissioning. 
At the A. Kirov mine of JSC SUEK-Kuzbass (Kemerovo 
Region), a historic record for the country’s coal industry was 
set – 200 million tonnes since the launch of the plant in 1935.

The successes of our miners were noted at the state level. 
In November 2017, Russian President Vladimir Putin gave state 
awards for outstanding achievements in science, culture, and 
production at the Kremlin. Among those awarded the Order 
“For Merit to the Fatherland” of the 4th degree is Vladimir 
Berezovsky, foreman of the team of the Kuzbass Taldinskaya-
Zapadnaya 1 mine, which has repeatedly set industry records.

100 MILLION TONNES PER YEAR

During the reporting period, we have achieved significant results 
in improving operational efficiency and productivity. To do this, we 
optimised space design solutions in the mines, continued to upgrade 
and update the equipment fleet, and implemented a programme 
to increase energy efficiency at all of the Company's facilities.

VLADIMIR RASHEVSKY, 

CEO OF SUEK: 

100 million tonnes of production is an important 

milestone for our company. This is the result 

of major investments – almost 200 billion roubles 

over the past 10 years – for the development and 

re-equipping of our production and logistics assets. 

It reflects the great work on the introduction of new 

engineering solutions and modern equipment into 

the organisation of mining operations to improve 

labour safety. The set standard also demonstrates 

the tremendous efforts of the teams of all our 

enterprises. The productivity of labour in many 

of them has been brought to the world level. 

It is productivity that enables us to reduce costs and 

compete more confidently in the markets.
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During the reporting period, the Company continued to deliver 
supplies to key markets in the Asia-Pacific region (APR), 
in particular to Japan, South Korea and Taiwan. Our deliveries 
developed for the new growing markets of Southeast Asia: Vietnam, 
Thailand, and the Philippines. In the domestic market, we continued 
to expand the Company's presence in the markets of metallurgical 
and sized coal, maintaining the leading position in the supply 
of thermal coal in Russia.

Working to achieve strategic goals, we built direct relationships with 
key customers in the most important markets, including expanding 
and strengthening our sales network. In 2017, a new SUEK sales 
office was opened in Vietnam. In Russia, the volume of small-scale 
wholesale and retail sales of coal through the Company’s storage 
facilities amounted to 562,000 tonnes.

In accordance with the strategy, we develop sales of premium sized 
and metallurgical coal. The volume of aggregate sales of sized 
coal in 2017 increased to 5.2 million tonnes, compared to 4.1 million 
tonnes in 2016, due to the development of supplies to Poland, China, 
and Turkey, as well as its own distribution in Lithuania through 
a warehouse network of SUEK Baltic established in 2016.

Sales of metallurgical coal to Russian and international companies 
in 2017 reached 3.4 million tonnes per year, compared with 2 million 
tonnes in 2015.

SUEK’s quality control system covers all stages from production 
to the use of products by end-users, and ensures:
•	 quality	control	of	extracted,	processed,	and	shipped	coal	at	each	
stage	of	the	technological	process;

•	 product	quality	compliance	with	regulatory	requirements;	
•	 quick	interaction	with	consumers	on	product	quality	issues.

SYSTEM FOR ENSURING THE QUALITY 
AND SAFETY OF SUEK PRODUCTS

Main corporate document Policy on coal products quality

Control system Implementation of the quality management system in accordance with 
ISO 9001: 2008

Key monitoring bodies Quality	control	services:
•	 QCD:	quality	control	and	management,	product	certification,	sampling,	

customer	interaction;
•	 CCL	(carbon	chemical	laboratories),	certified	in	the	Rosakkreditatsiya	

system to perform technical analysis of coal and technical competence: 
testing of coal samples before shipment

Interaction with consumers •	 Complaints	processing	system
•	 Development	of	feedback	systems
•	 Assessment	of	the	customer	satisfaction	level
•	 Conducting	independent	audits	for	customers	at	the	Company's	enterprises

The key to improving the quality of our products is coal washing. 
Washing reduces ash content and increases the calorific value of coal, 
which allows us to supply high-quality products with high added 
value. During the reporting period, we reduced the depth of washing 
(decreased the lower thickness limit of the washing material) and 
began to wash coal with a size of 0.5 to 0.2 mm.

IMPROVEMENT IN PRODUCT QUALITYMARKET DEVELOPMENT

•	 reduce	ash	and	moisture	values	of	products	after	processing	and	
marketable	products;

•	 reduce	the	depth	of	coal	washing;
•	 increase	processing	volumes	of	“ordinary	coal”	with	improvement	
in marketable	products	quality;

•	 expand	coal	products	assortment,	production	of	coal	grade	types	
in	accordance	with	market	demand;

•	 increase	the	output	of	coal	concentrate;
•	 increase	the	yield	of	medium	and	large	grades,	reduce	fine	coal	
in them;

•	 reduce	the	congelation	level	of	the	shipped	coal	products	in	winter;
•	 remove	impurities	and	metals	from	coal	in	ports.

We are constantly improving the quality control system. This work 
is aimed at ensuring the compliance of our products with norms 
and standards and increasing the output of high-quality products 
demanded in target markets.  * The volume of sales includes SUEK's own coal, purchased coal and trading, sale of petcoke 

and other products.

International 
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Russian 
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million tonnes

SUEK's share 
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domestic market, %
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SIGNIFICANT PROJECTS TO IMPROVE THE QUALITY 
OF COAL IN THE REPORTING PERIOD 

Zabaikalye Territory 

 Crushing and sorting complex is launched at the Apsatsky open pit 
to remove rock from extracted coal.

Khabarovsk Territory 

 Complexes of automatic process control and new modern equipment 
were put into operation at Chegdomyn washing plant of JSC 
Urgalugol. The output of export quality products has increased due 
to this factor.

Kemerovo Region

•	 The	QCD	of	mines	and	open	pits	of	SUEK-Kuzbass	are	united	
into	a new	production	unit:	Coal	Quality	Control	Department,	
which makes it possible to provide independent quality control 
of the produced and shipped coal. A system of SMS notifications 
to managers about instances of product quality non-compliance 
with the standard was launched at the enterprises.

•	 Technical	re-equipping	of	the	washing	plant	of	the	Polysaevskaya	
mine was performed. As a result, the depth of washing was reduced 
from 6 mm to 0.2 mm and, as a result, the concentrate output 
increased from 20% to 60% and the fuel energy value increased.

Krasnoyarsk Territory

•	 A	large-scale	programme	for	upgrading	the	main	equipment	
of enterprise coal chemical laboratories has been completed. 
The programme is aimed at replacing outmoded and physically 
obsolete equipment, taking into account the increase in labour 
productivity without sacrificing the accuracy of the results 
obtained, which are required by regulatory documents.

•	 Borodinsky	machinery	and	repair	plants	began	the	production	
of screens for the Warrior-2400 sorting plant with different cell 
sizes. This allows us to meet the market demand for different 
grades of coal and meet the demand of the fuel market for 
domestic needs.

•	Modernisation	of	the	boiler	house	of	the	central	industrial	site	
of JSC Razrez Berezovsky has begun, with the goal of producing 
30,000 tonnes of fine coal briquettes per year. The project will 
expand the market and sales of thermal coal processing products.

Republic of Khakasia

•	 Reconstruction	of	the	washing	plant	continued	in	order	to	increase	
the hourly capacity up to 1,500 tonnes/hour and improve the 
product quality.

•	 Razrez	Vostochno-Beisky	LLC	introduced	a	system	for	automatic	
recording of the volumes and quality of coal mined and 
the distribution of extracted coal in stacks, depending on their 
quality.

•	 Chernogorsky	open	pit,	the	Chernogorskaya	washing	plant 
of SUEK-Khakasia LLC, and Razrez Vostochno-Beisky LLC 
were certified and confirmed the compliance of their quality 
management systems with the requirements of international standard 
ISO 9001:2015.

INTERACTION WITH CONSUMERS
SUEK’s key priority in the field of sales is the development and 
maintenance of relations with coal consumers and an individual 
approach to the needs of the buyer. We work closely with our 
customers at all stages of cooperation – from the processing 
of applications to the use of our products by end-users.

Interaction with consumers includes:
•	 information	about	product	quality;
•	 responding	to	inquiries	and	key	topics	raised	by	consumers;
•	 processing	claims;
•	 studying	customer	satisfaction;
•	 organisation	of	a	dialogue	as	part	of	participation	in	profile	

conferences, roundtables, etc.

The issues of improving the quality of coal products raised 
by consumers are discussed at meetings of the top management 
of the enterprises. The results of the Company's interaction with 
consumers are taken into account when forming the goals and plans 
of action of enterprises to improve product quality.

Upon receiving additional requests from consumers for product 
characteristics, the Company will examine it in its own laboratory and 
partner laboratories of research universities, and if necessary, additional 
equipment will be installed at enterprises.

Quality issues raised by consumers during the reporting period

Coal congelation in winter 
during transportation

JSC Razrez Tugnuisky Oil treatment units of railway open cars are 
commissioned at all points of loading

Concentrate congelation 
at the time of temperature 
difference

JSC Razrez Tugnuisky During loading, liquid is injected into 
the concentrate to prevent coal congelation

Presence of foreign objects 
in the delivered coal commodity 
products

JSC Razrez Kharanorsky Increased control over loading of coal in cars

Presence of rock in coal,  
presence of coal with a thickness 
of more than 300 mm

Apsatsky open pit Crushing and screening complex was 
launched to remove rock from extracted 
coal and increase the coal size to 100 mm

Large content of fine coal in BPK 
grade

Vostochny open pit 
of Chitaugol LLC

Additional equipment for separation 
of fine coal from grade fuel was installed

Question Enterprise Actions taken 

 
SMOKELESS FUEL 
FOR KRASNOYARSK

JSC Razrez Berezovsky mastered the 
production of environmentally friendly 
smokeless fuel from brown coal. With the start 
of the heating season in the Krasnoyarsk 
Territory, pilot sales of the new product – 
briquettes for domestic use – were launched. 

Andrey Fedorov, CEO of SUEK-Krasnoyarsk: 
“A significant advantage of the fuel is not only 
its environmental friendliness, but also its high 
calorific value. The calorific value reaches 
6,000 Kcal/kg – more than 1.5 times higher 
than that of brown coal. By this indicator, we 
were able to surpass both fuel pellets and 
hard coal used in Krasnoyarsk for heat supply 
to individual houses and the private sector.”

For the first time, smokeless fuel was 
presented during the XIV Krasnoyarsk 
Economic Forum in April 2017. 
The presentation took place as part 
of the signing of the Regional Environmental 
Charter between the Krasnodar Territory, 
the largest industrial enterprises in the region, 
the scientific community, and the public.

SUSTAINABLE DEVELOPMENT REPORT 2016–2017

60 61ECONOMIC STABILITY AND EFFICIENCY



SUPPLY CHAIN

We consider the Company's counterparties as our partners 
in creating value for stakeholders. This vision defines the principles 
of our interaction: openness, transparency, justice. In this regard, 
the system and mechanisms for selecting our partners and 
cooperation with them are determined not only by the norms 
of legislation, but also by the values of the Company and its 
priorities for sustainable development. Greater and greater 
importance in selecting suppliers is placed on the conformity 
of their activities to our corporate priorities and norms in ensuring 
industrial and environmental safety, as well as observance of human 
rights and labour rights of employees.

A number of requirements in the field of industrial and 
environmental safety are set in contracts between the Company 
and counterparties. Their performance is monitored throughout 
the cooperation, and failure to comply leads to the termination 
of the contract.

The procedure for selecting suppliers in the Company is unified 
and follows the results of the implementation of regulated 
procedures. This ensures the necessary transparency and efficiency 
of procurement.

The Company worked with 6,816 suppliers in 2016 and 6,082 
in 2017. 99% of these organisations are located in the Russian 
Federation. The amount of payments to counterparties amounted 
to 78.467 billion roubles in 2016 and 85.439 billion roubles in 2017.

13.16Moscow

Distribution of suppliers 
by regions of the RF,  
2017, %

Krasnoyarsk
Territory  

Primorye 
Territory 

 
8.63 

Khabarovsk  
Territory

 
7.28 

6.63 Republic 
of Khakasia

Other regions

Kemerovo 
Region  

Novosibirsk Region, 4.08 

Republic of Buryatia, 4.35 

Saint-
Petersburg,  
4.93 Murmansk Region, 3.38 

Zabaikalye Region, 4.51 

Irkutsk Region, 2.09 

Sverdlovsk Region 1.90 

Types 
of suppliers,  
2017, %

Contractor/ 
Intermediary, 4

Contractor/ 
Intermediary, 4

Official dealer, 8 

Official dealer, 7 

Product 
maker, 5

Product 
maker, 5

Contractor 48 

35 

35 

Intermediary

Intermediary

Types 
of suppliers,  
2016, %

Contractor 49 

13.43 

14.31 

11.32 
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INNOVATIVE ACTIVITY

The most important component of SUEK's long-term competitiveness 
is the introduction of innovations in production processes and 
the development of new, high-margin, coal-based products.

Areas of SUEK innovations development

Coal mining:
•	 Increase	the	sustainability	of	coal	mining;
•	 Reduce	production	costs;
•	 Increase	labour	productivity.

Coal processing:
•	 Upgrade	low-grade	coals	(washing,	increase	calorific	value,	
decrease	impurities);

•	 Obtain	metallurgical	products,	smokeless	fuel,	sorbents	from 
low-grade	coals;

•	 Coal	washing	–	improve	SUEK	washing	techniques	by	using	
innovative	technologies;

•	 Extract	products	from	volatile	coal	components;
•	 Obtain	metallurgical	coke	from	coking	coals.

The Company is also considering the possibility of producing synthetic 
oil from coal and processing bottom ash waste. The Company actively 
cooperates with start-ups, analysing and testing new technologies 
at its facilities. SUEK takes part in conferences and industry events 
and supports business accelerators. During the reporting period, 
the Company became a partner of the technological startups 
accelerator Generation S, having established a special category for 
the development of innovations in the coal industry in SUEK’s priority 
areas.

Major projects for innovations development 
and implementation in 2016–2017

•	 Production	of	new	products	for	the	processing	of	brown	coal	
(briquettes for domestic needs and briquettes for silicon 
production) was mastered at JSC Razrez Berezovsky. 

•	 Engineering	of	an	industrial	complex	for	the	production	of	briquettes	
with reduced iron content based on semi-coke from brown coal with 
a capacity of 30,000 tonnes per year was launched at JSC Razrez 
Berezovsky. Commissioning is scheduled for 2019.

•	 In	Khakasia,	engineering	of	a	complex	for	the	production 
of high-calorific semi-coke of D type coal was launched. Thermal coal 
washing technology developed at the Siberian Research Institute 
of Coal Washing will be used. The capacity of the complex will 
be 270,000 tonnes per year. The product is a highly reactive carbon 
reducing agent and is aimed at replacing coke in the ferroalloy 
segment. Commissioning is scheduled for 2019.

•	 The	Company	is	implementing	a	project	to	transition	from	
conventional to electronic fuel injection on TEM-7 diesel-electric 
locomotives. The injection design provided combustion optimisation 
and fuel saving. The new system is installed in 20 diesel locomotives.

 

In 2017, the products of Borodino Repair and Engineering 
Works LLC were awarded the highest award at the 
international exhibition “Coal of Russia and Mining”. 
The grand prize of the exhibition went to a switched 
reluctance motor for the motor wheel of BelAZ dump trucks 
widely used at SUEK coal open pits. The development makes 
it possible to increase the efficiency of using dump trucks 
by 20% while reducing fuel consumption by almost 10%.

The bronze medal and the third degree diploma in the category 
“Best Exhibit” went to an NTsGSh-800/40 slurry pump. 
The manufacture of pumping equipment for pumping liquids 
with a large number of impurities and solid fractions began 
to develop at the plant in 2015 under the import substitution 
programme. Today, the pumps are used at SUEK washing plants 
in the Khabarovsk Territory, Kemerovo Region, and Buryatia, and 
the factory is included in the list of strategic enterprises of the 
Krasnoyarsk Territory for implementation of the regional import 
substitution programme.

COAL OF RUSSIA AND MINING* AWARD

*  “Coal of Russia and Mining” is the largest Russian platform for demonstrating the latest industry technologies. The exhibition is held under 
the sponsorship of the Chamber of Commerce and Industry of the Russian Federation and with support from the Russian Ministry of Energy.
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Implementation of an investment programme for 
the development of extractive and washing capacities, 
in particular, reconstruction of the washing plant 
in Khakasia with an increase in productivity of up 
to 1,500 tonnes/hour and improvement in product quality.

Implementation of programmes to manage product 
quality, reduction of the mass fraction of fine coal of 
medium and large types.

Establishment of the Novoshakhtinskoye coal chemical 
laboratory (Primorye Territory).

Development by Borodino Repair and Engineering Works 
LLC of sieve production for the Warrior-2400 sorting 
plant with different cell sizes.

Introduction of a mechanised method of sampling 
and sample preparation, determination of ash content 
at JSC Razrez Tugnuisky.

Development of the corporate standard of JSC Urgalugol 
for quality control of extracted, processed, and shipped 
coal.

OBJECTIVES AND TASKS 
FOR THE NEXT REPORTING PERIOD

INVESTMENT PROGRAMME IMPROVEMENT IN PRODUCT 
QUALITY

INNOVATIVE 
ACTIVITY

Further implementation of key development projects 
started in previous years

Increase sales of high-calorific thermal and sized coal, 
as well as thermal coals with a calorific value 
of 5,600–5,800 Kcal/kg.

Increase the share of SUEK's own cars and leased cars 
under SUEK management (primarily innovative ones).

Further increase the efficiency of rail transportation, 
expand the car fleet under SUEK management up 
to 47,000 units.

Increase transshipment through SUEK ports:
•	 Vanino	Bulk	Terminal	(JSC	Daltransugol)	– 
up	to 21.5 million	tonnes;

•	 Stividornaya	Kompaniya	Maly	Port	LLC	– 
up	to	3	million	tonnes;

•	 Murmansk	Commercial	Seaport	–	over	14.5	million	
tonnes.

Development of cooperation with Russian Railways 
on programmes of railway infrastructure sites with 
the highest priority for coal transport.

Start of new projects
•	 Increase	the	capacity	of	Razrez	Vostochno-Beisky	LLC	
in	Khakasia	by	43%,	up	to	5	million	tonnes	per	year;

•	 Construct	a	washing	plant	of	Razrez	Vostochno-Beisky	LLC	
with	a	capacity	of	5.3	million	tonnes	per	year;

•	 Optimise	the	mining	system	for	Severnaya	coal	mine	
of JSC Urgalugol: transition from two 250-meter long 
faces to one 400-meter long high-performance face.

Technology for upgrading brown coal involves a full-scale 
system study of known technologies for decision-making 
on further implementation.

Technologies for production of metallurgical products, 
smokeless fuel, sorbents from brown and hard coals 
involve continuation of R&D aimed at improving 
briquettes and smokeless fuel formulations, carrying 
out pilot industrial tests of products in undeveloped 
segments of sorbents and ferroalloys. Begin construction 
of industrial facilities for the production of these products 
at JSC Razrez Berezovsky and the Borodino site.

Coal washing technologies involve development 
of the possibility of introducing Somerset Coal 
technology (extraction of fine fraction from coal washing 
waste) to improve the efficiency of existing washing 
schemes.

Synthetic oil production technologies involve implementation 
of research and investment evaluation of Ignite Cat-HTR 
technology for production of synthetic oil from coal.
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SOCIAL 
PERFORMANCE: 
COMPANY'S HUMAN 
CAPITAL

The priorities of our employee relations are congruent 
with the UN Sustainable Development Goals.

People are the key asset and the leading factor 
in the sustainable development of any organisation, industry, 
or country. The sixteen years of SUEK’s success and non-
stop movement forward is the result of the work of each 
of our employees. More than 33,000 SUEK professionals 
work every day throughout the country with perseverance, 
enthusiasm, and high professionalism to provide affordable 
energy to millions of people in Russia and around the world.

We are focused on maximising attention to the interests 
of our employees, as well as meeting their needs 
in development, safety and stability in the workplace, and 
social support. We are striving to ensure that each of our 
employees continues to be proud of the fact that they work 
at SUEK. Our investments in personnel are investments 
in the sustainable development of the regions where our 
enterprises operate, into the social capital of the country.

Our Company is represented in nine regions of Russia and 
ten countries around the world and is one of the largest 
employers in the Russian coal industry. SUEK had 
33,429 employees in 2016 and 33,583 in 201721.

PERSONNEL 
CHARACTERISTICS AND 
EMPLOYMENT

21 Detailed description of the number of SUEK employees for 2013–2017 is presented in Appendix 1 of the Report.

22 Personnel assessment for 2013–2017 is presented in Appendix 1 of the Report.
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Age distribution,  
2017, %22

20–30 19.3
32.4 31–40 

41–5051–60 18.6 25.4 

Over 60, 4.0
20 or under, 0.4

Men

Women

Gender 
composition,  
2017, %

75 25       

Full-time employment

Part-time employment

 
Employment,  
2017, %

 93.4 6.6 

Permanent employment

Under temporary 
contracts

 
Type of contract,  
2017, %

92.5 7.5 

Heads, 
specialists, 
employees 

Workers

Personnel 
structure,  
2017, %

72.6 27.4
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TREE OF SUEK CORPORATE GOALS 
AND KEY PERFORMANCE INDICATORS 
IN PERSONNEL MANAGEMENT

The Company has formed a “tree of goals” and key performance indicators for 
personnel management. For each of the goals, analysis of the current situation was 
performed, and the main work results and key tasks until 2020 were determined.

Increase of the level 
of industrial safety 

•	LTIFR

Staff development

•	Numbers	of	trained 
personnel

•	Training	costs

Imroving the effectiveness 
of staff administration  

•	Number	of	violations	
related to labour code

•	Expenses	for	HR	activities

Ensuring the required 
working conditions 

•	Number	of	found	labour	
code violations

Ensuring Company social 
responsibility

•	No	trikes
•	Absense	of	collective	

labour disputes and 
public conflicts

Increase in labour 
productivity 

•	Productivity	of	labour

Formation of the larget 
population according 
to justified standards

•	Number	of	standardised	
specialities

•	%	of	the	professions	
in the budget

Improving 
the management 
of staff costs

•	Share	of	safary	fund	total 
operating costs

•	Dynamics	of	changes 
in the salary fund

Increase in loyalty 
and retention of staff  

•	%	staff	turnover
•	%	of	layoffs	initiated	

by an employee
•	%	of	dismissals	initiated	

by the administration 

Ensuring Company's 
employees motivation 

•	Average	salary	
by categories of posts 
in comparison with 
average industry / average 
market /with completitors

Ensuring the Company's 
staffing needs in required 
numbers and qualifications

•	%	of	staffing
•	Planned	average	number	

of employees

Increase efficiency of attracting new staff  

•	Expenses	for	the	selection	of	personnel	(roubles)  
•	Number	of	filled	vacancies	for	the	period	(units)

Increasing the level of corporate culture 

•	Level	of	corporate	culture
•	Number	of	labour	code	violations

STRUCTURE OF PERSONNEL MANAGEMENT

SUEK HUMAN RESOURCES 
DEPARTMENT
Responsible: Director of HR 
and Administration 

•	Methodology	of	personnel	
management

•	Strategic	planning	
and control: corporate 
documents. management 
of incentive, labour 
relations. Budgetary 
processes and number 
of employees

HR SERVICES 
OF FACILITIES AND 
PRODUCTION UNITS

Coordination and operational 
management:
•	planning	of	payroll	and	
social	payments;

•	realisation	of	personnel	
and social policy taking 
into account regional 
specificities

BOARD OF DIRECTORS 

NOMINATION AND 
COMPENSATION COMMITTEE

•	Control	over	
the implementation 
of HR strategy

•	Control	of	appointments.	
incentives. social policy, 
labour and occupational 
safety

OUR APPROACH TO DEVELOPING 
PERSONNEL'S POTENTIAL

STRATEGIC GOALS OF PERSONNEL MANAGEMENT

In 2017, the Company adopted a new strategy in the field of personnel 
management for 2017–2020. The strategic goals and objectives are updated 
taking into account SUEK's business tasks and the unique challenges of each 
of the regions of our presence.

•	 Ensure	the	Company's	need	for	motivated	personnel	with	the	required	qualifications;

•	 Improve	the	effectiveness	of	personnel	cost	management;

•	 Increase	labour	productivity	and	quantity	management;

•	 Increase	the	level	of	industrial	safety;

•	 Consistently	implement	the	principle	of	social	responsibility;

•	 Develop	corporate	culture	and	internal	communications.
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COMPLIANCE WITH HUMAN RIGHTS23 IMPLEMENTATION OF 2016–2017 GOALS 
AND OBJECTIVES

Approaches to our relationships with employees comply with 
the standards of Russian and international labour laws, as well as our 
Code of Corporate Ethics, which clearly states the inadmissibility 
of any form of discrimination. People of different nationalities and 
religions work at SUEK. Everyone has their own way of life, their 
own achievements. We must treat each other without prejudice and 
stereotypes, without any form of discrimination. The only criterion for 
success in our Company is a professional approach to business and 
solid performance. Any prejudice prevents the development of fruitful 
relations between colleagues and must be eliminated. 

SUEK does not use child labour or any forms of forced labour and 
guarantees equality of rights and non-discrimination on the grounds 
of nationality, sex, origin, age, religious and other convictions, 
and other grounds. The Company recognises the legitimate right 
of employees to create private associations on a voluntary basis 
to protect their rights and interests, including the right to form and 
join trade unions. Compliance with human rights and the provisions 
of the Code of Corporate Ethics is provided by the Code of Corporate 
Ethics Compliance System24.

During the reporting period, the Company received no complaints 
related to discrimination and the violation of human rights.
 

All the goals and objectives planned for 2016–2017 were achieved in the planned scope. 

Continuation of work on the standardisation 
of the number of personnel: work 
completion and the introduction 
of standards for the number of people for 
mining and drilling, the beginning of work 
on the standardisation of support units 
at the enterprises of JSC SUEK-Kuzbass 
(S. Kirov mine and V. Yalevsky mine).

Labour standards have been developed for operators of the main 
production equipment (more than 14,500 employees).
A compilation of production norms for mining preparation and 
treatment works, auxiliary and servicing processes has been 
developed and implemented (the norms used up to now have not 
changed since 1989), labour standards have been developed for 
operators of the main production equipment.
Automated accounting of actual labour costs has been implemented.

Ensuring the unification and transparency 
of all types of payments to personnel. 
Addressing the shortage of qualified 
personnel in enterprises experiencing 
personnel shortages.

Methodology of piecework compensation and a monthly premium 
for the Company's open pit mining operations has been regulated.
Understaffing has decreased from 2.8% in 2015 to 1.7% in 2017.

Launch of the housing programme for 
Urgalugol JSC employees.

In the first house of the housing complex built for employees 
of the enterprise, finishing works entered the final stage.

Interaction with trade unions taking into 
account the crisis situation in the coal 
market. Formation of the main provisions 
of the Federal Industry Agreement for 
2016–2018.

The term of the Federal Industry Agreement has been extended 
until December 31, 2018. In order to implement legislative changes, 
an additional agreement has been signed to establish an accounting 
period for the aggregate accounting of working hours, depending 
on the class of working conditions established by the results 
of the Special Assessment of Working Conditions and the possibility 
of increasing the length of the accounting period to one year for 
workers engaged in work with harmful and/or dangerous working 
conditions.

Implementation of measures to improve 
the effectiveness of the industrial safety 
system: introduction of an additional 
incentive	system	for	security	issues;	
optimisation of approaches to training 
in labour protection and industrial safety, 
development of the communication system.

Implemented. For more details, see section “Industrial Safety and 
Labour Protection” of the Report.

Optimisation of the activity 
of the Company's training facilities, provision 
of standard approaches and training 
standards for personnel. 

Implemented. For more details, see later in this section of the Report.

Introduction of unified standards 
of in-person and remote communication 
at the Company's enterprises, setting up 
of a feedback collection system.

During the reporting period, employees responsible for 
the development of internal communications at all levels 
of the Company's management have been identified. Memos with 
instructions for responsible employees regarding work with tools 
and channels of internal communications have been developed. 
New tools of internal communications have been introduced.

Development and implementation 
of an effective system for the implementation 
of the Code of Corporate Ethics.

Implemented. For more details, see later in this section 
of the Report.

23 SUEK's position in the field of observance of human rights is reflected 
on the Com pany's website: http://www.suek.ru/sustainability/
RespectForHumanRights/

24 For more details on the Code of Corporate Ethics and its implementation 
system, see below, the “Corporate Culture” chapter of this section

 
REGULATORY FOUNDATION 
OF EMPLOYEE RELATIONS

•	 International	and	Russian	labour	laws;
•	 Sectoral	and	territorial	agreements 
with	trade	unions;

•	 Collective	agreements;
•	 SUEK	Corporate	Social	Policy;	
•	 SUEK	Code	of	Corporate	Ethics.
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Approaches to incentives and remuneration in SUEK are aimed 
at ensuring competitive and fair compensation and a clear 
connection between it, achieving strategic goals by the Company, 
and performing work tasks in the most secure and efficient ways.

We constantly follow the trends of the labour market in Russia 
and the regions of our presence. We study the industry practice 
of providing compensation and social benefits. This allows us 
to offer our employees attractive working conditions and retain 
employees with the necessary skills.

SUEK REWARD AND INCENTIVE SYSTEM

Wage Conditionally constant part:
•	 official	salaries	/	pay	rates;
•	 additional	payments	and	bonuses,	including	for	safely	performing	work.

Conditionally variable part:
•	 quarterly	/	monthly	bonuses;
•	 bonus	on	the	results	of	annual	achievement	of	key	performance	
indicators	(KPIs)	and	goals	of	the	reporting	period;

•	 bonus	within	the	system	of	long-term	project	incentives,	one-time	
incentive payments.

Benefits and compensation •	 voluntary	health	insurance;
•	 financial	aid;
•	 compensation	for	public	utilities	expenses;
•	 payment	for	vacation	travel	to	employees	and	their	family	members;
•	 one-time	payment	upon	retirement;
•	 payment	for	health	vouchers,	etc.

Non-material incentives •	 government,	departmental,	and	corporate	awards;
•	 corporate	holidays;
•	 industrial	competitions;
•	 publications	in	the	corporate	newspaper	about	the	best	

employees / divisions.

INCENTIVES AND REMUNERATION

25 The wage level in the regions is given in accordance with the data 
of the Federal State Statistics Service for November 2016 
and September 2017 http://www.gks.ru/wps/wcm/connect/rosstat_main/ 
rosstat/ru/statistics/wages/

26 The number of the injured in case of accidents at work for 1 million hours worked

MATERIAL 
COMPENSATION
SUEK’s system of material incentives is based 
on the implementation of goals and key performance indicators 
(KPIs), which, along with business indicators, includes industrial 
safety, compliance with the Company's regulatory requirements 
and obligations, and cooperation with all stakeholders. 

SUEK has a system of long-term incentives for project activities: 
participation in key investment projects, development of 
infrastructure and business processes, etc. During the reporting 
period, 474 employees took part in the programme. Programmes for 
long-term project motivation extend to all levels of the Company's 
management and all regions of SUEK's presence.

Krasnoyarsk Territory 38.0 36.0 42.7 37.5 48.4 39.7

Buryatia 47.4 28.4 55.1 31.0 59.8 30.4

Zabaikalye Territory 46.9 30.9 55.0 32.7 60.5 36.0

Khakasia 42.8 29.9 47.9 32.2 52.1 33.6

Primorye Territory 45.9 33.8 49.5 36.4 57.3 37.0

Khabarovsk Territory 53.2 38.0 55.3 42.5 61.1 40.9

Kemerovo Region 45.5 28.3 51.5 29.8 55.2 31.6

Russian Federation 44.8 34.0 50.3 36.7 54.9 38.0
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CONNECTION BETWEEN 
COMPENSATION 
AND SUEK’S SUSTAINABLE 
DEVELOPMENT GOALS

One of the key indicators 
of the effectiveness of senior and middle 
managers is the level of industrial safety. 
This parameter is estimated based 
on analysis of the Lost Time Injury 
Frequency Rate (LTIFR). If the result 
deviates from the established limits, annual 
payments to managers are reduced and 
payments to managers directly responsible 
for monitoring and implementing safety 
standards can be reduced by up to 50%.
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SUEK EMPLOYEE BENEFITS PACKAGE27

Health Financial aid Recreation 
and leisure time 

Housing 
and utilities

Pension support Other

Voluntary health 
insurance

Accident insurance

Financial assistance
 
Targeted financial 
assistance (payment 
for expensive 
examination/ 
treatment)
 
Financial support for 
families of deceased 
workers

Payments for travel 
vouchers and travel 
costs for employees 
and members 
of their families
 
Organisation 
of children's leisure
 
Organisation of sports 
and cultural events 

Housing programme
 
Providing coal 
to employees for 
house hold needs
 
Compensation for 
payment for energy 
resources

Lump sum payments 
upon retirement
 
Payment of 15% 
of average earnings 
for each year of work 
in the coal industry 
(upon retirement)
 
Financial support for 
non-working retirees

Free and subsidised 
meals
 
Fare payment
 
Financial assistance 
and social payments 
to former employees

 
Social benefits 
for employees,  
million roubles

Social benefits under 
collective bargaining 
agreements,  
million roubles

We provide employees with comfortable and safe working conditions, fair 
and competitive compensation, as well as a comprehensive benefits package. 
Collective bargaining agreements, bilateral territorial agreements with trade 
unions, and the Code of Corporate Ethics guarantee that the Company fulfills 
its social obligations. Collective agreements cover about 91% of employees 
working in SUEK production and logistics enterprises.
Benefits provided for by collective bargaining agreements apply to all our 
employees.

The benefits package for employees at SUEK’s Russian enterprises is formed 
on the basis of the current legislation, industrial agreements with trade unions, 
and collective bargaining agreements.

INCENTIVES AND REMUNERATION

SOCIAL SUPPORT

 Sporting events for JSC SUEK-Kuzbass veterans

 “Shakhter” Health Care Centre recovery programme for retirees 

 

 
SUEK social support programmes are aimed not only 
at current employees, but also at former employees 
of the Company. Thus, 19,181 retirees in 2016 and 19,630 retirees 
in 201728 were granted subsidies and compensation provided 
for by collective bargaining agreements.

There are 8,020 retirees registered in JSC SUEK-Kuzbass 
veteran organisations. The Company provides them with 
financial assistance (additional pensions, payments for 
holidays and anniversaries), coal allowance/compensation 
for energy resources, and newspaper subscriptions. 
Kuzbass retirees are treated in the Company's 
dispensaries, and also take part in the Company holidays 
and sporting events. On Victory Day, veterans of the Great 
Patriotic War and homefront workers receive presents 
from the CEO of JSC SUEK-Kuzbass.

WORK WITH RETIREES 
AND VETERANS: KUZBASS

 27 Detailed data on SUEK social benefits are presented in Appendix 1 of the Report.

 28 In total for SUEK
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COOPERATION WITH TRADE UNIONS

SUEK INTERACTION WITH TRADE UNIONS 
 
 

Industrial Conclusion and implementation of the Federal Industry Agreement on the Coal 
Industry of the Russian Federation29 between Rosugleprof and the All-Russian Industry 
Association of Employers of the Coal Industry (which includes SUEK).

Territorial Conclusion and implementation of territorial agreements governing labour relations 
at the municipal level.

Local Signing and implementation of collective bargaining agreements establishing 
SUEK's obligations in the area of labour within the framework of legislation 
and / or social partnership. 

For the entire period of the Federal Industry Agreement on the Coal 
Industry of the Russian Federation and collective bargaining agreements 
concluded on its basis, we have not received a single claim from the primary 
trade union organisation about the failure to perform or improper 
performance of the Company's arrangements, including in comparison with 
other coal industry organisations.

 
Form of interaction

 
Level

29 The agreement was concluded for the period from April 1, 2013 to March 31, 2016, extended until 
December 31, 2018.

The Company is working to strengthen its image
as an attractive employer. In order to achieve this, SUEK: 
•	 develops	direct	dialogue	with	potential	employees	by	participating	in	job	fairs,	
conferences,	forums,	and	round	tables;

•	 conducts	an	information	campaign	in	the	federal	and	regional	media,	which	
presents	SUEK’s	activities	as	an	employer	and	social	investor;

•	 Implements	cultural	events	with	the	involvement	of	employees'	family	
members and local communities in the regions of SUEK presence. 

During the reporting period, we achieved significant results 
in the implementation of one of the key personnel tasks, that is ensuring 
the need for motivated personnel with the required qualifications.

In order to attract and retain qualified employees, typical approaches 
to the determination of the target level of wages were formed depending 
on the state of the labour market of a particular region and SUEK's 
production plans.

The internal mobility of personnel between enterprises and regions 
of the Company has been improved, allowing us to keep employees within 
the scope of the Company and promptly resolve priority production 
and personnel tasks, including the employment of personnel of closing 
capacities.

•	 Employees	of	JSC	ShU	Vostochnoe	(Primorye	Territory)	are	employed	with	
the help of the shift method at other production facilities of the Company. 

•	After	liquidation,	the	hazardous	production	facility	related	to	use	
of the JSC SUEK-Kuzbass November 7th mine of the Leninsky hard 
coal deposit, all employees were transferred to the JSC SUEK-Kuzbass 
A. Ruban mine for development of the Magistralny bed.

•	 Involvement	of	teams	from	Primorye	Territory,	Buryatia,	and	Krasnoyarsk	
has significantly increased the staffing level of JSC Urgalugol.

An important area of the Company providing personnel is improvement 
in the quality of life of our employees in the regions, ensuring social stability, 
and participation in the development of the territories. During the reporting 
period, in order to solve the problem of attracting personnel to an enterprise 
with a shortage of labour, JSC Urgalugol developed a comprehensive 
programme for the development of the remote village of Chegdomyn 
in the Khabarovsk Territory. There is bus service in place between 
the enterprise, the village, and nearby settlements, and the construction 
of a modern building with 180 apartments is underway. 

Our employee relations are based on the principles of social partnership. 
The Russian Independent Trade Union of Coalmen (Rosugleprof) and 
the Independent Trade Union of Miners of Russia (NPG), of which more than 65% 
of SUEK employees are members, operate at the enterprises of the Company. 
Interaction with trade unions takes place at the industrial, territorial, and local 
levels.

PERSONNEL RECRUITMENT AND RETENTION

Personnel 
turnover ratio, %

Shortage 
of personnel, people

by SUEK in active cooperation 
with Primorye Territory authorities, 
representatives of the trade 
union, and the Employment 
Centre of the Oktyabrsky District 
of the Primorye Territory. Among 
other measures at the meeting 
of the territory's government under 
the leadership of the First Vice 
Governor of the Primorye Territory, 
Vasily Usoltsev, a decision was made 
to develop a comprehensive plan for 
diversifying the economy of the village 
of Lipovtsi, where the workers 
of the JSC ShU Vostochnoe mine live.

In 2016, in connection with the long-term 
unprofitability and the lack of prospects 
for the sale of coal extracted 
by JSC ShU Vostochnoe, the Company 
decided to suspend underground works.

To keep the mine personnel on staff, 
an employment programme was 
implemented within the scope of the 
Company.

More than 50% of the workers 
started working on a rotating basis 
at the Khabarovsk Territory Uralugol 
mine, which was experiencing personnel 

shortages. For those who wished 
to become an excavator operator, 
a bulldozer operator, or a heavy truck 
driver for further work at the Bureinsky-2 
and the Pravoberezhny open pits 
(JSC Urgalugol), the Company organised 
training and covered all expenses. 
Reclassified employees were able 
to find employment in the new open 
pit section of Nekkovy, which is part 
of JSC ShU Vostochnoe.

The search for solutions to the issues 
arising from the unprofitability 
of coal production was performed 

 
EMPLOYMENT OF JSC ShU VOSTOCHNOE MINE PERSONNEL
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SUEK is working with students and young specialists to form 
a motivated and qualified personnel reserve for the future. 
Attracting the best of them to work in the Company will 
undoubtedly strengthen its competitive advantages. 
In order to attract talented young people, we are developing 
a system of targeted training for employees called “School – 
University – Company”

   SUEK young professionals

•	 Scientific	and	practical	youth	forum	on	solving	
production problems “Mining school”

•	 Training	for	the	winners	of	the	presidential	
programme forum for training of engineers

•	 Youth	councils	at	the	enterprises	participating	
in addressing the issues related to the work activity, 
development and career growth of young specialists

•	 Adaptation	programme	for	young	specialists

   Higher and secondary educational institutions students

•	 Scholarships	and	paid	internships
•	 Enterprise	tours	and	student	internships	at	SUEK	enterprises	
•	 Assistance	in	improving	education	institution's	facilities	and	equipment
•	 Organisation	of	scientific	research	works
•	 Participation	of	Company	specialists	in	certification	commission	meetings
•	 Support	of	Case-in,	international	engineering	championship

   Schoolchildren

•	 Career	guidance	of	schoolchildren	and	students
•	 SUEK	profession-oriented	classes	for	high	school	

students in key regions of the Company’s presence

SYSTEM OS SUEK EMPLOYEE 
TARGET PREPARATION

VOCATIONAL GUIDANCE MEETINGS

Students of Russia’s largest specialised universities met 
with First Deputy Minister of Energy Alexey Teksler and 
SUEK CEO Vladimir Rashevsky as part of the closing 
ceremony of the “Pride of Russia – Miners” exhibition held 
in 2017 in Moscow.

Opening the meeting, Alexey Teksler noted the intensive 
development of the coal industry over the past 25 years. 
During the meeting, issues related to the development 

prospects of the coal industry, opportunities for 
professional development, and quality of life in the coal 
regions were discussed. While answering students' 
questions about the most promising specialties, Vladimir 
Rashevsky noted, “The need for specialists who can 
combine several types of knowledge – be experts in mining 
engineering, be competent production organisers, be 
good economists – is extremely high. They have great 
prospects.”
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Training by type 
of training,   
2017, %

Advanced 
training

Training. retraining. 
receiving secondary 
professions 5.5 

          Training 
in accordance with 

Industrial safety and 
labour protection 

requirements 

82.015.5 84.5 12.5 

The training system in SUEK is designed to ensure the development 
of the Company's human assets – the most important factor 
in the effective solution to our strategic tasks. The main tasks within 
this goal are to create a system that allows employees be fulfilled 
in their work, ensure systematic development of their professional 
and managerial competencies, and create a personnel reserve for 
SUEK.

The training and development system covers all categories 
of personnel and target groups of potential SUEK employees. The 
selection of programmes is updated annually in accordance with 
business requests.

THE NUMBER OF TRAINED 
EMPLOYEES HAS GROWN  

from 26,000 to 33,000 people

INVESTMENTS INTO 
TRAINING AND 
DEVELOPMENT 
PROGRAMMES IN 2016–2017 
AMOUNTED  

to more than 
180 million roubles

PERSONNEL TRAINING AND DEVELOPMENT 

*  The significant increase in the number of people trained has been associated with the expansion of training programmes 
in the field of labour protection and industrial safety. The decrease in the total number of training hours is associated 
with holding more short-term educational programmes during the reporting period
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Number of employees 
who have completed 
at least one training 
programme, 
thousand people*

 
Number of training 
hours for an employee 
per year, 
hours

Training 
by category,   
2017, %

Managers 
and specialists

Workers

Development 
of operating 

personnel

 
Development 

of managerial personnel 
of different levels

Targeted 
preparation 

of students and 
schoolchildren

 
Formation 

of the personnel 
reserve

MAIN AREAS OF SUEK 
TRAINING AND 
DEVELOPMENT SYSTEM
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BASIC 
TRAINING 
TOOLS 
IN SUEK

Main tool: network of regional training centres that have state 
licenses. 17 regional training centres can train about 20,000 people 
a year.

Programmes: 
•	 training	in	new	occupations;
•	 training	in	second	occupations	(sideline);
•	 advanced	training;
•	 training	in	labour	protection	and	industrial	safety.

Since 2015, we have been conducting a programme to improve 
the efficiency of our regional training centres. The purpose of this 
work is to create a unified and very flexible training system that will 
help to provide our enterprises with personnel taking into account 
the uneven use of production capacities.

During the reporting period, the following actions were initiated:
•	 Updating	curricula	in	accordance	with	professional	standards, 

in particular, methodological recommendations for key occupations 
in	underground	mining;

•	 Launching	advanced	training	programmes	for	teachers;
•	 Involving	engineering	and	technical	personnel	in	training;	
developing	a	mentoring	system;

•	 Supplying	enterprises	and	courses	with	necessary	equipment.

 
Blue-collar employees 
who have completed 
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Total duration of training 
of operating personnel,  
million hours

17 
regional 

training centres

Development 
of operating 
personnel 

Corporate 
University

Development of different 
categories of employees 
and workers participating 

in personnel reserve 
programmes

Cooperation 
with educational institutions

Attraction and training 
of future specialists

DEVELOPMENT OF OPERATING PERSONNEL

 
WORK WITH PERSONNEL AGED 40+ 
IN THE KRASNOYARSK TERRITORY

The Company carries out programmes to develop operating personnel 
who are over 40 years old, aimed at expanding their professional 
capabilities within the scope of SUEK. At the enterprises in 
the Krasnoyarsk Territory, there is a programme to develop mentoring 
of new employees. Its purpose is to help newcomers adjust to the 
corporate culture, accelerate the training process for basic professional 
skills, and develop self-reliance. Most of the programme's mentors are 
employees over 40 years of age who have the necessary competencies: 
they have great professional experience, share the standards and rules of 
SUEK's work, possess advanced communication skills, and are ready to 
share their experience.

Moreover, employees of this age group can be retrained and study 
for related occupations. This helps the Company to solve production 
problems and helps employees to continue their careers in SUEK, 
for example, in case of medical restrictions. In the reporting period, 
at the enterprises of the Krasnoyarsk Territory, 602 employees passed 
advanced training and 159 specialists over 40 years old passed 
retraining.
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The development of management personnel at various levels 
is carried out by SUEK Corporate University, which is the analytical, 
methodological and consultative centre of the Company for 
knowledge management and human resource development. 
It ensures continuous improvement of the qualifications of all groups 
of employees and formation of SUEK's personnel reserve.

DEVELOPMENT OF MANAGEMENT PERSONNEL 
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PROGRAMMES AND NUMBER OF PEOPLE TRAINED 
 

Locomotive (development of leadership potential) 55 65 120

Head of Transport Assets 17 14 31

Programme to improve the efficiency of machinery
and repair plants

9 19 28

Technical Engineer — 17 17

Energy Engineer — 36 36

Mine Overseer 58 57 115

Mine Operator — 55 55

School of Mine Overseers 53 55 108

Training for Youth Boards 15 — 15

Total: 207 318 525

  Name of Corporate 

University programme

2016 2016 Total

Investments in Corporate 
University programmes, 
million roubles
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The basic development programmes for employees of the production 
unit are built on a modular basis. The content and specificity 
of each programme depend on the needs and level of knowledge 
of the participants.

The development of top managers is aimed at growing their 
managerial competencies and includes involvement in project 
activities, participation in various Committees in accordance 
with the sphere of responsibility, and strategic sessions. In 2017, 
10 executives of the Company began training under the MBA 
programme in the specialty “Strategic Management in Mining 
Enterprises”.

 
NEW PROGRAMMES 
OF THE CORPORATE UNIVERSITY

In 2017, two new biennial programmes were developed and launched: 
“Energy Engineer” and “Technical Engineer”, aimed primarily at developing 
“lean production” skills and increasing the level of economic knowledge. 
Graduates of the first stage who successfully defended their own project 
to optimise the operational activities of their unit can continue their 
professional development at the St. Petersburg State Mining University and 
the Kemerovo Institute of Advanced Studies.
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FORMATION OF THE PERSONNEL RESERVE 
SUEK operates a system of development and training 
of the personnel reserve – from the positions of mine 
opeartor and mine overseer to positions like head 
of the regional production association. Such a chain 
of training provides career boosts within the Company and 
allows for the formation of the required reserve of qualified 
candidates.

The programme to develop succession candidates includes training 
at the Corporate University, mentoring, project activities, and 
participation in specialised seminars and conferences.

SYSTEM OF SUEK PERSONNEL 
RESERVE FORMATION

Development 
and training 
of a succession 
candidate: 
•	Corporate	University	

programmes
•	 training	

in specialised 
universities

•	mentoring
•	 project	activities
•	MBA 

programmes

Regular 
assessment 
of succession 
candidate’s 
progress 

Creation 
of an individual 
development plan 
based on analysis 
of the candidate’s 
competencies

Evaluation 
and 
selection of 
candidates

CODE OF CORPORATE ETHICS
SUEK corporate culture is based on the Company's mission 
and long-term labour and professional traditions 

The updated Code of Corporate Ethics30, approved at the end 
of 2015, is the basic document for the development of the corporate 
culture of SUEK. It reflects corporate values, provides a common 
understanding of the strategic objectives of SUEK, and regulates 
the business behaviour of employees. 

CORPORATE 
CULTURE

30 http://www.suek.ru/upload/files/pdf/laws/Code-on-Corporate-Conduct_Russian.pdf.

SAFETY AND PERFORMANCE

PROFESSIONALISM AND COOPERATION

STABILITY AND DEVELOPMENT

SOCIAL RESPONSIBILITY

SUEK VALUES

DMITRY SYROMYATNIKOV, 

SUEK DEPUTY CEO, DIRECTOR OF HR AND ADMINISTRATION: 

“The rules described in the Code give a clear idea of how we 

understand 'what is good and what is bad', how we work together 

and with external partners: customers, consumers, the state. When 

employees have a set of general guidelines, this makes the company, 

on the one hand, more monolithic and stable, and on the other hand, 

more efficient.”

 
MODEL OF MANAGERIAL COMPETENCIES

In 2017, the Corporate University began the creation of a unified system 
of requirements for the personal and business qualities of employees 
in accordance with the best world practices.

Based on focus groups and individual interviews with JSC SUEK-Kuzbass 
employees, a pilot version of the key positions and a scale for assessing 
the level of required competencies were developed. In 2018, further 
implementation of this project is expected in other regions of Company 
presence. As a result, a unified model of SUEK's management 
competencies will be developed.

It will help to systematically manage the personnel reserve, plan training 
of employees, effectively develop their business and managerial skills 
and, thus, promote their professional and career growth.
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CODE IMPLEMENTATION SYSTEM
In 2016, in order to effectively implement the Code 
of Corporate Ethics, the Code Implementation System 
was approved, which determines the persons responsible 
for promoting the principles of the Code and personnel 
relations: the ethics coordinators. Issues that arise with 
employees in connection with the implementation 
of the Code are examined by the Ethics Commissions, which 
include management representatives at each enterprise.

Feedback channels on SUEK ethical regulation:
•	hotline;
•	corporate	portal	with	the	ability	to	send	anonymous	reports;
•	“trust	boxes”	at	enterprises;
•	personal	reports.

Over the reporting period, the Code Implementation System 
registered and processed more than 480 reports. Most of the issues 
were resolved at the level of ethics coordinators. The issues 
considered by the Ethics Commissions were related to the training 
of employees, social conditions, and personal matters.

NON-FINANCIAL MOTIVATION
Non-financial motivation for us is the most important way 
to promote the corporate culture and values of SUEK. 
The Company's traditional and most significant projects 
in this sphere are Miner's Day celebrations, a production 
competition system, weekly Days of Increased Production 
and Days of Increased Drifting, and large sporting and 
cultural events in the regions of presence.

There are professional communities, “Prokhodchik” and 
“Dobychnik” clubs, to exchange experience and increase labour 
productivity in SUEK. Employees who have made a significant 
contribution to the development of SUEK and the coal industry are 
awarded with state, departmental, and corporate awards. 

INTERNAL COMMUNICATIONS 
SYSTEM
The communications platform between SUEK and its 
employees is the Code of Corporate Ethics and its 
implementation system.

The main task of the internal communications system 
is to ensure the most open and effective dialogue with 
our employees. The variety of interaction channels allows 
us to organise this dialogue with all groups of employees 
in a format convenient for them.

Main internal communications channels:
•	 staff	meetings;
•	 corporate	intranet	portals	of	the	Company	and	enterprises;
•	 corporate	media	system;
•	 employee	opinion	surveys	and	studies;
•	 hotline;
•	 “signal	sheet”;
•	 bulletin	boards,	plasma	panels,	brochures	in	corporate	transport,	
information	stands;

•	 newsletters;
•	 reports	on	SUEK’s	sustainable	development.
 
During the reporting period:
•	 Responsible	employees	for	the	development	of	internal	

communications at the levels of the head office, regional 
production associations, and production units were identified.

•	 New	tools	for	distance	communications	were	introduced	(corporate	
brochure).

•	 A	number	of	internal	information	campaigns	were	conducted	
in support of corporate initiatives: popularisation of the use 
of voluntary medical insurance, implementation of the compliance 
system, etc.

 
  
 
In late 2016-early 2017, the Company monitored the quality of the updated Code and examined 
the attitude of employees to the updated corporate values. The views of 2,500 SUEK employees 
at all levels were analysed.

One year since the adoption of the Code, the percentage of employee awareness has grown from 
67% to 91%, which is associated with a more accurate formulation of values and systematic work 
to support them.

According to 77% of respondents, SUEK adheres to the approved corporate values, 
and 62% noted that both employees and managers are trying to comply with the Code. 
The respondents noted that implementation of the Code had a positive impact on labour safety 
(28%), as well as solidarity (21%) and personnel motivation (20%).

The introduction of the Code Implementation System led to positive changes in the corporate 
culture. 75% of the respondents noted that after the adoption of the Code of Corporate 
Ethics, the relationship with their colleagues has changed for the better and the culture 
of communication has improved.

Compared to the first study conducted in 2015 before implementation of the Code, the number 
of employees who are confident that SUEK and corporate culture will improve in the future has 
almost doubled.

CORPORATE CULTURE DYNAMICS RESEARCH
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MINING OLYMPICS 2017

The professional skill contest dedicated to the 70th 
anniversary of Miner's Day and the 295th anniversary 
of Russian coal mining united workers of the industry 
from seven regions of SUEK's presence. The final 
competitions in 12 categories were held at the sites 
of JSC SUEK-Kuzbass, and the Olympic final was held 
in the Company's divisions in Buryatia, Khakasia, and 
the Krasnoyarsk Territory. 

The SUEK Olympics were first held in 2011, and today 
the competitions are a significant event in regional life. 
They involve employees of various SUEK divisions and 
other coal companies.

The most spectacular part of the competition in 2017 
was implementation of practical tasks at enterprises. One 
of the most powerful open pits in the country – Razrez 
Tugnuisky JSC – held competitions for shot lighters, drill 
runners, and Komatsu-2000 excavator operators, who 
proved their accuracy by hitting a football with a shovel 
bucket and maneuvers along the flag corridor.

In the Krasnoyarsk Territory, the highlight was 
the competition of ER-1250 excavator operators. 
This is a 50-meter machine equipped with on-board 
computers, control chairs and screens for showing 
the main parameters of operation from external CCTV 
cameras.

DEPUTY GOVERNOR OF THE KEMEROVO REGION, 

YEVGENY KHLEBUNOV:   

“Why do we draw so much attention to the miner's 

records? Because the records are always the highest 

productivity of labour. It is the records that ensure 

the lowest production cost, and, therefore, the high 

competitiveness of our coal.”

 
SUEK EMPLOYEE ACHIEVEMENTS 

In all the years of the Company's activity, more 
than 14,000 of its employees have received awards. 
264 employees were awarded by state, and 
2,700 employees were awarded by the Ministry 
of Energy of the Russian Federation. Annually, more 
than a thousand of the best SUEK employees are 
awarded with SUEK corporate awards.

In 2017, as part of the 70th anniversary of Miner’s Day, 
77 SUEK employees were awarded by the state and 
213 employees were awarded by the Ministry of Energy 
of the Russian Federation. Among them was Vladimir 
Berezovsky, whose guidance helped the production 
team in Kuzbass to set numerous Russian records 
for coal production, surpassing monthly and annual 
plans. The Russian President awarded the best worker 
with the class IV medal of the Order “For Merit 
to the Fatherland” at the Kremlin.

In 2016, the young worker Evgeny Kosmin was awarded 
the title of Hero of Kuzbass. In a short time, Evgeny 
mastered several mining occupations and learned how 
to work with sophisticated equipment – the Eichhoff SL 
900 shearer, the first and only type of this machinery 
in Russia. Evgeny headed the advanced mining team 
at the V. Yalevsky mine, and under his leadership 
in 2016–2017, the team set several Russian records for 
coal mining per month from a single bottom face and 
reached the production of 1,567,000 tonnes.

 
70TH ANNIVERSARY OF MINER'S DAY

In 2017, we celebrated the 70th anniversary 
of Miner's Day. As part of the celebration, 
the Company organised festive events in all regions 
of SUEK presence.

A documentary entitled “Limits of Excellence”31 
was filmed at JSC SUEK-Kuzbass. Its main character 
is Evgeny Kosmin. Alexey Leonov, Vyacheslav 
Fetisov, Sergey Garmash, and Yuri Bashmet also 
starred in the film. It received first place among 
federal companies in the All-Russian competition 
“Popularisation of fuel and energy occupations” 
in the category “MediaTEK-2017”. 

In Moscow, the Central House of Artists hosted 
the major photo exhibition “Pride of Russia – 
Miners” dedicated to the mining occupation. 
“Pristine Russia”, a festival of the best nature 
photographs, was held for the first time on SUEK’s 
initiative in the regions of Company presence. 

In Khakasia and Kuzbass, SUEK employees took part 
in the creation of alleys of miners' glory. Russian 
celebrities visited mining cities with concerts and 
performances. They included actor Konstantin 
Khabensky, Yuri Bashmet’s chamber ensemble 
“Soloists of Moscow,” actress and singer Laima Vaikule, 
and others.

31 You can watch the film on SUEK's YouTube channel 
https://www.youtube.com/watch?v=C8VYaLfp5OY.
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OBJECTIVES AND TASKS FOR 
THE NEXT REPORTING PERIOD

IMPROVE THE EFFICIENCY 
OF PERSONNEL COSTS 
MANAGEMENT:
•	 further	improve	the	efficiency	of	planning	and	
monitoring	the	use	of	the	payroll	budget;

•	 further	optimise	and	develop	applied	motivational	
schemes.

INCREASE LABOUR 
PRODUCTIVITY 
AND NUMBERS 
MANAGEMENT:
•	 transition	to	the	accounting	and	management	of	labour	
productivity	by	business	processes;

•	 further	increase	the	coverage	of	the	standardised	
number of employees through the development 
of normalisation	and	automation	principles;

•	 improve	financial	and	non-financial	motivation	
on the basis of a multilevel approach to accounting 
of labour	productivity;

•	 optimise	organisational	structures	through	unification	
and standardisation.

MEET THE COMPANY'S 
DEMAND FOR MOTIVATED 
PERSONNEL OF THE REQUIRED 
QUALIFICATIONS: 
•	 increase	personnel	mobility	(including	through	the	shift	
method);

•	 implement	programmes	to	attract	and	retain	personnel	
for	key	mass	occupations;

•	 implement	a	programme	to	provide	housing	and	
development	of	the	social	environment;

•	 improve	programmes	and	technologies	for	corporate	
training	and	training	of	young	specialists;

•	 implement	the	communication	strategy	to	create	
the target image of SUEK in the labour market 
as a reliable and attractive employer.

DEVELOP CORPORATE 
CULTURE AND INTERNAL 
COMMUNICATIONS:
•	 further	develop	the	internal	communications	system	

through the introduction of unified principles and 
approaches	to	the	communication	process;

•	monitor	corporate	culture,	loyalty	of	personnel,	and	
attitudes	to	the	Company's	values;

•	 develop	existing	and	implement	new	feedback	
channels that contribute to enhancing 
the communication	process;

•	 implement	measures	to	further	engage	and	
familiarise workers with corporate values and culture 
standards.
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INDUSTRIAL 
SAFETY AND 
LABOUR 
PROTECTION

SAFE PRODUCTION IS A KEY 
PRIORITY FOR SUEK. 
We are increasing investments in it and 
introducing advanced approaches 
to the management of industrial safety 
and labour protection, striving for 
the Company's strategic goal – the complete 
absence of injuries and accidents.

To solve strategic safety tasks, we are 
developing a control system for safety 
and health in order to continuously 
reduce the level of accidents, injuries, 
and occupational illness. 

SUEK PRINCIPLES 
ON INDUSTRIAL 
SAFETY 
AND LABOUR 
PROTECTION

Principle 
of unacceptability 

of deceit and non-disclosure

Deceit and non-disclosure related 
to the provision of labour protection and 

industrial safety are unacceptable. 
 

Principle 
of professionalism 
and competence

We do not assign work to an employee 
who does not have the necessary 

knowledge and skills.

Principle 
of inadmissibility 

of injuries and accidents

We treat any injury and accident 
as an emergency that shows problems 

in the management systems and 
in the organisation of safe 

execution of work.

 

Principle 
of safety priority

Any production task should 
be considered from the point of view 

of ensuring the safety of its implementation. 
If safety collides with production tasks, 

these tasks should be reviewed 
or canceled.

OUR APPROACH
 
The strategic task of SUEK in the field 
of industrial safety and labour protection 
is to improve our ability to identify, 
evaluate and prevent potential technical, 
technological and organisational risks 
of production activities.
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SUEK’S INDUSTRIAL SAFETY AND LABOUR 
PROTECTION MANAGEMENT SYSTEM 

Complies with the requirements of international standard OHSAS 18001: 2007/2008

Includes regular external audits for compliance with the standard

Area of coverage • JSC SUEK-Kuzbass
• JSC SUEK-Krasnoyarsk: M. Shchadov Borodinsky open pit
• SUEK-Khakasia LLC: Chernogorsky open pit, washing plant, 

Razrez Vostochno-Beisky LLC

Number of employees covered 
by system:

15,260 people

Certification in the reporting period In 2017, all enterprises covered by the management system were re-certified

The management system is based on SUEK corporate standards that comply 
with the norms of Russian legislation. These standards apply to employees 
of the Company and its contractors.

Industrial safety issues are first considered at the meetings 
of the SUEK Board of Directors. 

The issues considered in 2016–2017: 
•	 investigation	of	fatal	accidents,	measures	to	prevent	similar	situations;
•	 analysis	of	the	results	of	the	accident	investigation	

at the Vorkutaugol JSC Severnaya mine and the results 
of unscheduled	inspections	of	industrial	safety	in	SUEK	mines;

•	 analysis	of	occupational	trauma	with	severe	outcomes	at	enterprises;
•	 organisation	of	the	function	of	production	control,	industrial	safety	
and	labour	protection	in	the	“Sales”	and	“Logistics”	divisions;

•	 implementation	of	a	surveillance,	alert	and	search	system	
for people involved in an accident (SBGPS) at S. Kirov mine 
of JSC SUEK-Kuzbass, etc.

In 2016, at all logistics enterprises, the management structures 
of industrial safety and labour protection were formed. Industrial 
safety committees were established at the Murmansk sea port and 
the joint loading and transport department of Kuzbass. Since 2017, 
at the logistics enterprises, based on the analysis, key factors for 
the emergence of specific risks in the field of industrial safety and 
labour protection were identified. Their overwhelming majority 
was due to non-compliance with safety rules and the violation 
of production technology, that is, due to the human factor. Based 
on the analysis, we began to develop a plan of action that minimises 
these risks.

SUEK CORPORATE 
STANDARDS IN THE FIELD 
OF INDUSTRIAL SAFETY
•	 Corporate	policy	on	industrial	safety	and	labour	protection
•	 Policies	for	individual	enterprises	on	industrial	safety	and	labour	protection
•	 Regulations	on	industrial	control	of	compliance	with	industrial	safety	

requirements at hazardous production facilities and protection of subsoil
•	 Discipline	regulations	of	SUEK	workers	employed	in	open	and	underground	

mining, etc.

INDUSTRIAL SAFETY AND LABOUR 
PROTECTION MANAGEMENT 
STRUCTURE

SUEK’S SYSTEM OF WORK WITH CONTRACTORS 
ON INDUSTRIAL SAFETY AND LABOUR PROTECTION

Regular checks 
of compliance with 
SUEK standards with 
our labour protection 
specialists

Suspension 
of work until 
violations are fixed

Admission to work 
only after the briefing

Requirements for 
compliance with health 
and safety standards

COMMISSIONS AND  
PRODUCTION 
CONTROL SERVICES 
OF PRODUCTION 
UNITS AND 
ENTERPRISES

•	Implementation	
of tactical decisions

•	Implementation	
of programmes 
in the field of Industrial 
safety and labour 
protection

PRODUCTION 
FACILITES

•	Compliance	
with standards 
and procedures 
in the field 
of industrial safety 
and labour protection

CENTRAL 
COMMISSIONS 
AND PRODUCTION 
CONTROL SERVICES 
OF ENTERPRISES 

•	Adopting	tactical	
decisions and 
implementing 
programmes 
on industrial safety 
and labour protection

•	Coordination	
of enterprise 
production control 
services

BOARD 
OF DIRECTORS 
 
SUEK BOARD 
INDUSTRIAL SAFETY 
COMMITTEE

•	Monitoring	
the progress 
of the implementation 
of the industrial safety 
and labour protection

•	Coordination	
of the development 
of activites to ensure 
industrial safety and 
labour protection

•	Study	of	the	causes	 
of accidents. 
evaluation 
of the effectiveness 
of measures taken and 
preventrve measures 
(under the authority 
of the Committee) 

PRODUCTION 
CONTROL, 
INDUSTRIAL SAFETY, 
LABOUR AND 
ENVIRONMENTAL 
PROTECTION 
DEPARTMENT
 

Responsible: Deputy 
Director of Operations

•	Operations	 
Management

•	Coordination	and	
control of the 
implementation 
of programmes 
in the field industrial 
safety and labour 
protection
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Since 2016, the risk management process has included a system for 
identifying and analysing hazardous work situations. 

EXAMPLE OF RISK MANAGEMENT THROUGH 
IDENTIFICATION OF A HAZARDOUS WORK SITUATION

All activities are implemented as part of a comprehensive plan, developed 
on the basis of a risk-based approach. The size of investments in a particular 
region is determined by the scale and level of risks of the enterprises 
operating there.

IN 2016–2017, 
THE COMPANY SPENT   
over 6,4 billion roubles 
TO FINANCE 
ACTIVITIES AIMED 
AT RAISING THE LEVEL 
OF INDUSTRIAL 
SAFETY AND LABOUR 
PROTECTION

Investments in improving 
industrial safety and labour 
protection, billion roubles

Structure of investments 
in industrial safety and labour 
protection by regions, 
2017, %

Investment structure into 
industrial and occupational 
safety, 
2017, %
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Khabarovsk 
Territory

Krasnoyask 
Territory 

Republic of Khakasia 

Republic of Buryatia, 4 

Zabaikalye Territory, 2 

Primorye Territory, 2 

Organisational events 

Scientific research and projects, 4 

Purchase of tools, control devices, 
equipment and materials, 2 

Insurance, 2 

Purchase 
of special clothing, 
footware and 
individual safety 
and self-rescue 
equipment 

Improvement of sanitary and technical 
condition of workplaces 

Ensuring 
the activities 
of military mine 
rescue units 
and other 
emergency 
rescue teams

Technical events 

Fuel and lubricant storage Risk 5 Injury of workers during inspection of filling hatches 
on the observation deck with an old floor.

Risk level High (posible severe injury) 12 points

Process/technological operation Inspection of filling hatches

Occupation Metalworker

Hazard Fall from height

Hazardous industrial situation (HIS) Movement on the rack during 
the inspection of filling 
hatches, when accepting 
diesel tanks

Frequency of finding 
the employee in HIS: 
Min 60 times per year

Main reasons leading to the formation 
and development of HIS:

Physical wear and tear due 
to weather conditions

Area of responsibility: 
Head of fuel and lubricant 
storage

Necessary measures Replacement of flooring 
on the rack

Activities implementation 
period: May

If there is no possibility to implement urgent necessary measures in the near future:

Urgent preventive measures 

Visualisation of risk

Before After

MONITORING THE WORKING ENVIRONMENT 
AT SUEK ENTERPRISES

Detection of violations 
and hazardous industrial 
situations

Introduction of the evaluation results 
into a Unified Book of Prescriptions 
and Formation of shifts

Formation of shifts with regard 
to the assessed risk

Distribution of responsibility, 
elimination of violations and control

personnel labour conditionsprocesses equipments

ASSESSMENT OF THE WORKING ENVIRONMENT STATE OF

The Company applies a risk-oriented approach to the management 
of industrial safety and labour protection. Regular risk assessment in the areas 
of personnel, processes, working conditions, and equipment is carried out at all 
levels of management and serves as a basis for further operational, tactical and 
strategic steps to improve industrial safety and labour protection.

In 2015, the Company introduced the software package “Unified book 
of prescriptions and formation of shift orders”, a unique industry project 
that has become part of the risk-oriented approach. The package allows you 
to accumulate and analyse all detected violations in industrial safety and 
labour protection, rank them, and not give shift orders without eliminating 
the revealed violations.

RISK-ORIENTED APPROACH

13 

21 

49 36 

17 

16 

15 
8 9
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INTERACTION 
WITH STAKEHOLDERS

During the reporting period, key actions for interaction with 

stakeholders included.

•	Cooperation with the Association of Seaports under the new edition 
of the Regulations on labour protection in the sea and river ports. With 
SUEK’s support, a new version was developed, taking into account 
the current technical and technological level of organisation of work 
and ensuring the protection of employees when performing loading and 
reloading operations and other types of work in ports. The document 
is currently undergoing review and approval.

•	 The	Company's	participation	as	a	partner	and	co-organiser	of	the	activities	
of the second and third All-Russian Labour Protection Week (April 
18–22, 2016, April 10–14, 2017, Sochi). SUEK presented its own effective 
practices and projects, and more than 100 representatives of the Company 
discussed the Company’s experience with colleagues in the industry.

•	Annual conferences on industrial safety and labour protection 
with participation of SUEK enterprise managers, representatives 
of supervisory authorities, scientific and educational institutions, and 
manufacturers of personal protective equipment. The conferences 
were held in Krasnoyarsk in 2016 and in Khabarovsk in 2017. More than 
150 representatives of mines and open pits from seven regions of Company 
presence participated in them.

•	Participation in the meeting of the Chairman of the Russian Federation 
Government Dmitry Medvedev “On the status and prospects 
of development of the coal industry” (April 4, 2016, Novokuznetsk). 
As part of the implementation of the decisions made at this meeting, 
an interdepartmental commission was established to identify mines 
operating in especially dangerous mining and geological conditions. SUEK 
representatives constantly participate in its work. The mine risk assessment 
methodology proposed by the Company was adopted as the basis for 
determining the hazard index of accidents in Russian coal mines. As a result 
of the commission's work, no SUEK mine was recognised as operating 
in particularly dangerous mining and geological conditions.

•	Cooperation with the Federal Service for Environmental, Technological 
and Nuclear Oversight of Russia (Rostechnadzor) and other state bodies 
on improving the regulatory basis for technical supervision and compliance 
with the requirements of the Company's enterprises. In 2016, the Company 
and Rostechnadzor started joint work to implement remote monitoring 
of industrial safety, initiated by Rostechnadzor on behalf of the government. 
To implement the project, the methodologies and approaches implemented 
within the dispatch centres in Kuzbass and Moscow were adopted.

•	 SUEK	and	the	regulator	developed	a	draft	of	the	federal	norms	and	rules	
in the field of industrial safety “Instructions for the prediction of dynamic 
phenomena and monitoring of the rock mass during the mining of coal 
deposits” and “Methodological recommendations for mining operations 
on reservoirs prone to dynamic phenomena”. A draft of “Instructions for 
safe mining operations on coal beds prone to spontaneous ignition” and 
a draft of “Instructions for combating dust in coal mines” were considered.

IMPLEMENTATION OF 2016–2017 GOALS 
AND OBJECTIVES

Technical Activities

Transition to the forecast of gas dynamic phenomena by means 
of the Acoustic Control System for the state of the rock massif 
and the forecast of gas dynamic phenomena (SAKSM).

The system is implemented in JSC SUEK-Kuzbass.

Increase the volume of rock dusting by mechanical means 
(using rock dusters) up to 90%.

Work on the implementation of mechanical rock dusters 
is continuing;	now	the	goal	implementation	volume	is	about	80%.

Occupational injuries risk management, reduction of occupational illness

Development and implementation of measures to minimise 
the negative impact of harmful factors and production factors 
on the health of employees based on the actual results 
of a special assessment of working conditions at workplaces 
with the aim of reducing the class/subclass of hazardous 
working conditions

Measures to reduce the negative impact of harmful factors 
on the results of a special assessment of working conditions 
on the Company's production assets made it possible to reduce 
the level of occupational illness by 29.5%. In 2015, there were 
193 registered cases, and in 2017 there were 139. The number 
of newly identified workers who have been diagnosed with 
occupational disease decreased by 37 people compared 
to 2015 and amounted to 98 people.

Development of the methodology and software for testing 
knowledge and improving the competencies of employees, 
introduction of examining terminals at all enterprises 
of the Company

Examining terminals are introduced at all coal-mining and 
coal-processing enterprises of the Company

Providing workers with overalls and PPE in accordance with 
the developed corporate standards

All Company employees are provided with PPE and overalls 
developed according to up-to-date corporate standards

Organisation of seminars to improve the safety culture for 
workers of operational areas, employees of production control 
and labour safety services

The task is completed. For more details, see “Safety Culture” 
in section “Industrial Safety and Labour Protection”

Development and practical implementation of scientifically 
sound methodologies for identifying hazardous industrial 
situations, managing risks, increasing efficiency and safety 
of production sites

The task is completed. For more details, see “Risk-oriented 
approach” in section “Industrial Safety and Labour Protection”

Conducting an annual interregional conference with leaders 
of the Company enterprises on issues of industrial safety, labour 
protection and ecology

Conferences were held in 2016 and 2017

Further implementation of the “Healthy Nutrition” programme 
at the Company's enterprises and workplaces in the regions.

The task is completed. The programme is implemented 
at enterprises in the Zabaikalye Territory and Krasnoyarsk 
Territory

Implementation of the “Water” programme 
at JSC SUEK-Kuzbass mines

Administration buildings of all mines, Kamyshansky and 
Zarechny open pits, as well as the “Shakhter” Health Care 
Centre of JSC SUEK-Kuzbass are equipped with systems that 
make it possible to saturate mineral water with carbonic acid. 
Regular delivery of mineral water from the Serebryanny Kluch 
spring is organised.

Implementation of the project for new technologies 
in physiotherapy and exercise therapy

Health centres of all regions are equipped with devices for 
conducting MDM therapy (mesodiencephalic modulation). 
In the health centres in Kuzbass, pre-menostructured magnetic 
therapy has been introduced.

Development of the “Occupational Hygiene in the Coal 
Industry” programme

In Kuzbass, Krasnoyarsk, and Khakasia, the posts of deputy 
chief physicians for occupational hygiene have been 
introduced;	in	Buryatia	and	Khabarovsk	there	are	occupational	
hygienists who monitor compliance with sanitary and hygienic 
standards in the administration buildings (locker rooms, 
showers, laundries, canteens), territories of enterprises and 
industrial premises, as well as health care centres and health 
units.

Goals and objectives Performance
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PRODUCTION ACCIDENTS 
RISK MANAGEMENT

The key result of our work to improve the level of safety 
is a reduction of the key indicator in this area – Lost Time Injury 
Frequency Rate (LTIFR). During the reporting period, LTIFR 
in SUEK fell from 1.23 to 1.00 – one of the lowest indicators 
in the industry32.

Despite consistent improvement in the overall level of safety in the Company, 
during the reporting period three fatalities occurred in our enterprises 
in 2016 (a BelAZ driver at JSC Razrez Tugnuisky, an unloader at JSC Razrez 
Nazarovsky, and a mine overseer at JSC SUEK-Kuzbass) and three fatalities 
in 2017 (a mine overseer at JSC SUEK-Kuzbass S. Kirov mine, a student 
of stope mining at JSC SUEK-Kuzbass Polysayevskaya mine, and a trip maker 
at Borodinsky RMZ LLC of JSC SUEK-Krasnoyarsk). We express great sorrow 
for the deaths of our employees. Based on the results of the investigations, 
a programme of measures was developed in order to minimise the risk 
of such instances in the future.

Moreover, in 2016 and 2017 there were 112 accidents involving the Company's 
personnel. Based on the results of the accident analysis, the main causes 
were identified: unsatisfactory organisation of production works, violation 
of industrial safety and labour protection requirements by employees, and 
insufficient discipline while observing safety standards. The identified causes 
defined a key measure to minimise this risk – the development of a culture 
of safe behaviour.

32 SUEK’s indicators in industrial safety and labour protection are detailed in Appendix 1 to the Report

LTIFR
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SAFETY CULTURE

The key requirements for safe conduct are set in the Discipline 
Regulations of workers employed in open and underground 
mining, which correspond to the Labour Code of the Russian 
Federation. The development of a safety culture in SUEK is realised 
through training and incentive programmes aimed at developing 
safe behavioural attitudes for all types of employees. In 2016, 
industrial safety and labour protection training was attended by 
92% of employees, and in 2017 by 79.5%.

 
SAFETY-IMPROVING 
TECHNOLOGIES

In 2016–2017, we continued to introduce 
electronic examining terminals on which 
the employee must, before going down into 
the mine, test their knowledge of industrial 
safety and labour protection. Today 
the terminals operate at all SUEK extraction 
and processing enterprises. An employee 
answers the test questions and, in case of 
an incorrect answer, receives a detailed 
explanation of the correct course of action and 
a second chance to answer the same question. 
In the duty detail, a note is made on passing 
the test. The test results serve as the grounds 
for access or denial of access to the mine.

The test includes blocks of general questions 
regarding industrial safety and labour protection 
and special questions for individual occupations. 
In JSC SUEK-Kuzbass, the terminal's functionality 
has been expanded: after an investigation 
of an accident, the terminal shows information 
on its circumstances and causes, and 
questions are loaded into the test to monitor 
the understanding of the violations that caused 
the accident. 

Educational 
materials of various 
formats and video 
stands in premises 
and transport

Precertification 
training for engineers 
and technicians

Precertification 
training for engineers 
and technicians

Additional training 
on the basis of own 
training centres and 
with the involvement 
of advanced training 
Institutes

Educational 
programmes 
(audit, risk 
analysis. accident 
investigation. etc.)

A token system for 
mines. coupon system 
for open pits (issue for 
the violation of indus-
trial safety and labour

Electronic 
examiners to test 
the knowledge 
of workers before 
starting works

Re-certification 
of engineers and 
technicans every 
three years

Feedback system 
“Signal sheets”

Incentive 
activities: quizzes, 
competitions, etc.

Months of labour 
protection and 
safety

Connection between 
material remuneration 
and the achievement 
of targets in the field 
of industrial safety 
and labour protection

Regional 
conferences 
on exchange 
of experience 
with stakeholder 
involvement

The training system  
in the field 
of industrial safety 
and labour protection

Operating personnel

Engineers and technicians, 
and management 

Incentive and 
feedback system

System of knowledge 
assessment and 
admission to work 
according to the results

BUILDING A CULTURE OF SAFE BEHAVIOUR

17%

25 %58 %
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Analysis  
by violation category

Analysis  
by facility

ENSURING EMERGENCY 
VULNERABILITY

SUEK's strategy for ensuring emergency vulnerability 
is of an advanced nature and is aimed at eliminating 
the preconditions for hazardous industrial situations. 
In accordance with this goal, we are developing security 
systems that identify and eliminate risk factors.

SUEK mine safety system:
•	 Aerological	safety;
•	 Fire	protection;
•	 System	to	determine	personnel	position	in	mine	workings;
•	 System	to	search	for	people	caught	in	an	accident;
•	 System	for	rapid,	emergency	communication	and	selective	call 
of	workers;

•	 Independent	communication	channels	with	militarised	mine-
rescuing units.

SUEK is developing a unified safety management information system. 
In Moscow, there is a situation-methodological dispatch centre. 
It provides problem monitoring, real-time data collection and analysis, 
situation development forecasts and analytical reports on the state 
of security at the Company's enterprises by various indicators. 
The system makes it possible, among other things, to identify 
the categories of violations with the highest indices, both in general 
and in specific areas, so-called “defects of the labour protection and 
industrial safety system”. In 2016-2017, the Acoustic Monitoring System for the state of the rock 

massif and the forecast of gas-dynamic phenomena was introduced 
in Kuzbass. It passed industrial tests in 2014. The system provides 
monitoring of the state of rock massif and a forecast of the main 
types of gas dynamic phenomena and geological disturbances 
ahead of the moving face. It excludes the influence of the human 
factor and allows prediction of gas-dynamic phenomena without 
interrupting technological processes. A seismic observation station 
has also been installed in Kuzbass, which will allow staff to generate 
catalogs of seismic events and determine their possible dependence 
on mining operations. The data are processed jointly with the Unified 
Geophysical Service of the Russian Academy of Sciences.

In 2017, JSC SUEK-Kuzbass was the first in the region to conduct 
massive training of members of mine rescue teams on first aid 
measures in accordance with international standards. Specialists 
of the emergency department of the Institute for Advanced 
Studies of the Federal Medical and Biological Agency taught first 
aid, including CPR, to SUEK rescuers. The participants received 
certificates from the providers of the European Council for 
Resuscitation.

In Kuzbass, there is a single dispatching and analysis centre that 
unites safety systems that control mining operations in all Kuzbass 
mines and open pits. Service divisions of equipment suppliers are 
connected to the system as well. The system gathers information 
about all processes in real-time, from key indicators of the air-gas 
situation to the state of rock massif, positioning of personnel, 
operation of machinery and transport, and creates 500 reports 
on various parameters, showing deviations from the norm.

ANDREY LADIK, DEPUTY CHIEF FIRST AID PHYSICIAN OF “SHAKHTER” 

MEDICAL UNIT: 

“We need to strive to bring the level of training of our members 

to global standards. After all, the lives of the victims depend on their 

well-coordinated cooperation.”

 
MANLESS FACE: 
SAFE PRODUCTION

Today, the JSC SUEK-Kuzbass Polysaevskaya 
mine has a face that allows for approaching 
unmanned coal mining technologies.

Evgeny Yutyaev, JSC SUEK-Kuzbass CEO: 
“The main advantage of the unmanned coal 
mining method is the absence of a person 
in potentially dangerous zones, and 
better quality of the extracted rock mass. 
The JSC SUEK-Kuzbass Polysaevskaya mine 
was chosen for a reason. The thickness 
of the bed here is one and a half meters. 
To serve the complex in a face of 300 meters 
in length, miners need to be half-bent. It's 
very hard. Therefore, we decided to introduce 
elements of unmanned seizure technology – 
joint development of SUEK and German 
specialists. The management of downhole 
equipment is carried out by an operator from 
a neighboring drift using a computer and 
cameras. Now, the face has been worked 
out by more than two-thirds. The team has 
reached a stable monthly production mode 
of 300,000 tonnes, which hasn’t happened 
in the whole 75-year history of the enterprise. 
I believe that unmanned technologies have 
a great future. Over time, we will be finding 
miners in potentially dangerous areas less 
and less.”

In 2016, a team of SUEK rescuers took part 
in international mine rescue competitions 
held in Canada. For the first time in Russian 
history, a team of amateur rescuers took 
part in such competitions. The SUEK team 
technician placed fifth according to the results 
of the competitive stage.
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Aerological safety

Dust-explosion 
proofness

AEROLOGICAL SAFETY 
AND DUST-EXPLOSION PROOFNESS

The main risks concerning industrial safety and labour protection in coal 
mining include the risk of the formation of potentially explosive concentrations 
of methane. To minimise this, we are constantly increasing the aerological safety 
in mines. 

The second key risk is coverage of the work area with explosive dust. In case 
of insufficient dust suppression and dust explosion protection, even local 
explosions of methane or suspended coal dust can spread over a considerable 
distance along the network of mine workings.

During the reporting period, the Polysaevskaya, Taldinskaya-Zapadnaya 2, and A. Ruban 
mines of JSC SUEK-Kuzbass began to use new ventilator installations of the main ventilation 
system. Today, there are 24 such units operating at our mines providing 157,000 cubic meters 
of air per minute. Over 10 years the amount of fresh air entering the mines has increased 
by 67%, and during the reporting period it increased by 10%.

We are constantly introducing new degassing methods and state-of-the-art equipment, 
which allows SUEK to carry out the process of degassing mines as efficiently as possible. 
A test of the improved technology of hydraulic fracturing, which makes it possible 
to intensify the preliminary degassing of the formation, was carried out at the S. Kirov mine 
of JSC SUEK-Kuzbass. The injection of working fluid into the formation at a higher than 
normal rate and under high pressure makes it possible to significantly reduce the absolute 
gas content of the face at the site of hydraulic fracturing. As a result of the method, 
the extraction of methane from the wells increased 7.5 fold in the fracturing zone. 
The technology is relatively simple and reliable in comparison with its analogues.

Mine methane released as a result of degassing is used to generate heat and electricity for 
the needs of mines. This helps to improve the energy efficiency of our production and reduce 
environmental risks, including reducing greenhouse gas emissions.

MEASURES TO ENSURE SAFETY IN MINES:

Supplying 
the required 
quantity of air 
to the mines 
and its rational 
distribution

Providing safe 
ventilation modes, 
modernisation 
of ventilation 
systems of mines

Complex degassing
by drilling of degassing 
wells, by which methane 
is removed from 
the mining section

Monitoring 
the dust content

Reducing 
the concentration 
of coal dust 
in the mines 
by means of rock 
dusting the mine 
workings

Introducing a new 
technology for complex 
dedusting

SUSTAINABLE DEVELOPMENT REPORT 2016–2017

108 109INDUSTRIAL SAFETY AND LABOUR PROTECTION



HEALTH PROTECTION 
AND OCCUPATIONAL DISEASE PREVENTION

Since 2015, SUEK has conducted a special assessment of working conditions for all jobs. 
During 2015=2017, the special assessment of labour conditions covered all the workplaces, 
except for new ones that emerged after the special assessment of labour conditions was 
conducted for the given enterprise. New workplaces will be covered by the assessment in its 
next cycle.

SUEK operates the corporate Health Programme, which is based on the principles of “Health 
and Medical Care Policy at Extremely Hazardous SUEK Sites”. The Company's Department 
of Occupational Healthcare oversees the SUEK medical system: three medical units, two 
sanatoriums, 49 medical clinics, and “before the work shift” medical examination rooms.
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Loss of work 
time due 
to injuries 
and diseases,  
days per year
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Identification of harmful 
and dangerous factors, 
assessment of workplaces, 
development of measures 
to reduce their impact 
on health

Ensuring emergency 
tolerance, and aerological 
and dust safety

Provision of personal 
protective equipment
Development of safety 
culture and training 
in the field of industrial safety 
and labour protection

The Health Programme
Hygiene of Labour and 
Sanitation
Prevention and promotion 
of healthy lifestyle

Development of measures 
to preserve and improve 
health

Special assessment of labour 
conditions in the workplace

Occupational medicineProtection of workers 
from the negative impact 
of the working environment

SUEK’S WORK ON HEALTH PROTECTION

MAIN AREAS OF SUEK'S OCCUPATIONAL MEDICINE:

Health 
Programme

•	 provision	of	first	aid
•	medical	admission	to	work
•	 prevention	of	occupational	diseases
•	 preventative	healthcare
•	 treatment	and	rehabilitation

Hygiene 
of Labour and 
Sanitation

•	preventive	and	current	sanitary	control

Socio-preventive 
measures

•	 promotion	of	healthy	lifestyle	(large	sporting	events)
•	HIV	prevention	

Psychophysiology •	 improvement	in	labour	quality	and	productivity	through 
the preservation and enhancement of psychological well-being

Research •	 research	within	the	framework	of	SUEK's	occupational	medicine;
•	 development	of	scientific	recommendations	based	on	scientific	
research;

•	 promotion	of	the	developed	programmes

AS A RESULT OF THE IMPLEMENTATION OF THE LABOUR PROTECTION 

PROGRAMME, THE AVERAGE NUMBER OF DAYS LOST PER WORKER 

DECREASED BY 8.45% IN THREE YEARS (IN 2017 COMPARED TO 2015).
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New health protection projects launched in 2016–2017: 

•	 introduction	of	a	personalised	approach	to	employee	health;
•	medical	support	of	persons	with	chronic	diseases	under	the	“Healthy	Nutrition”	
programme;

•	 identification	of	visual	impairments	and	provision	of	corrective	eyeglasses	to	workers;
•	 footgolf	tournaments	in	Krasnoyarsk,	Kuzbass,	Khakasia,	Buryatia;
•	 “Firefly”	campaign	involves	provision	of	light-reflecting	elements	to	workers	and	their	
families;

•	 joint	campagin	with	the	International	Labour	Organisation	and	the	Federal	Service	for	
Consumer	Rights	Protection	of	the	Russian	Federation;	“Voluntary	and	confidential	
consulting	and	HIV	testing	in	the	workplace”;

•	 organisation	of	telemedicine	consultations	for	employees	and	their	families	in	monocities;
•	 hygienic	assessment	of	personal	protective	equipment;
•	 programme	of	complex	protection	of	electric	and	gas	welders;
•	 hearing	protection	programme	for	employees.			

Personalised recovery programmes

During the reporting period, the Company began to introduce a personalised approach to health based on analysis 
of individual characteristics.

Individual treatment and prevention programme

Personal genetic report Report on illnesses and risk factors 

“DNA motivation”
 
Development of a person's personal genetic report and an individual 
programme to improve quality of life based on it.
 
The method was developed jointly with MyGenetics on the basis 
of the genetic laboratory of the Institute of Chemical Biology and 
Fundamental Medicine of the Siberian Academy of Sciences.

“Scrinfax”

Screening analysis of diseases of the internal 
organs by information analysis 
of electrocardiosignals. It allows diseases and 
individual risks to be identified.

GOALS AND OBJECTIVES FOR 2018–2019

Industrial safety and labour protection management

•	 Increase	the	involvement	of	business	leaders	in	the	work	on	industrial	safety	
and labour protection. Establish a system of individual goals for managers 
at different levels in terms of industrial safety and labour protection.

•	 Improve	the	control	system	for	industrial	safety	and	labour	protection	
based on unification according to the three-level control plan with 
the participation of managers of all levels.

•	Optimise	the	training	and	mentoring	system,	taking	into	account	changes	
in Russian legislation on labour safety.

•	 Implement	a	risk	management	system	for	industrial	safety	and	labour	
protection at all enterprises.

•	 Develop	a	communication	system	for	industrial	safety	and	labour	
protection. Organise cascading information from managers to subordinates 
and feedback from subordinates to managers.

•	 Create	a	comprehensive	safety	programme	for	the	operation	of	vehicles.

Aerological safety

•	 Digitise	the	acoustic	control	system	for	the	state	of	the	rock	massif	and	
the forecast of gas-dynamic phenomena.

•	 Create	a	training	space	for	the	forecast	of	dynamic	phenomena.
•	 Develop	and	implement	an	analytical	information	complex	for	aerological	

safety of the mine.

Health protection

•	 Implement	a	health	and	safety	management	system	in	accordance	with	
the requirements of international standard ISO 45001.

•	 Create	a	comprehensive	programme	aimed	at	psychological	well-being	
in teams.

•	 Implement	prevention	programmes	for	general	and	occupational	diseases.
•	 Develop	and	implement	guidelines	aimed	at	preserving	and	strengthening	

the health of employees.
 
PUBLIC ACCEPTANCE

In 2016, the “Healthy Nutrition” programme won for the best innovative solution in the category 
“Highly effective solutions in the field of prevention and rehabilitation of workers' health” 
of the “Health and Safety, 2015” competition.

The programme also became one of the winners of the “Security Leaders” Skolkovo Award for 
the best programme of the year in the category “Protection and promotion of employee health”.

The Company received the gold medal in the All-Russian competition “Health and Safety” in the category 
“Highly effective solutions in the field of prevention and rehabilitation of workers' health”.   
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ENVIRONMENTAL 
PERFORMANCE: 
SAFETY AND 
EFFICIENCY

Our present and the future of our children depends on our attitude 
towards the use of natural resources. SUEK, as an industry leader, 
sees its primary task as creating production that simultaneously 
serves the two key goals of sustainable development: providing 
people with affordable energy and preserving the natural 
environment.

In accordance with this vision, our environmental goals are aligned 
with the UN Sustainable Development Goals.
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OUR APPROACH

SUEK PRINCIPLES IN THE FIELD 
OF ENVIRONMENTAL PROTECTION 
AND SAFETY:

Preservation of the environment is a strategic SUEK priority when 
making managerial and production decisions. 

The Company's environmental programmes are aimed at:
•	minimising	environmental	risks;
•	 ensuring	and	improving	the	environmental	safety	of	our	activities,
•	 conserving	biodiversity;
•	 participating	in	climate	change	protection;
•	 rational	use	of	resources;
•	 sustainable	development	of	the	areas	of	SUEK	presence	and	improving 

the quality of life of the people who live there.

•	 improving	the	environmental	safety	of	our	operations;
•	 phased	reduction	of	negative	man-made	impact	on	the	environment;
•	 increasing	the	efficiency	of	the	use	of	natural	resources	and	energy	
sources;

•	 sectoral	leadership	in	environmental	protection.

33 The document is on the Company's website at http://www.suek.ru/upload/files/pdf/policy/ 
S0-P-03-Ekologicheskaya-politika-versiya-2-0-.pdf.

34 The precautionary principle assumes that if an activity can pose a threat to human health 
or the environment, precautionary measures must be taken even when some cause-effect 
relationships cannot be fully identified

 35 The best available technology is the technology of production, performance of works, and provision 
of services, determined on the basis of modern achievements of science and technology and the best 
combination of criteria for achieving environmental protection goals, provided that the technical 
feasibility of its application is available. 

 36 The volume of capital expenditures was evaluated based on current proposals and will be detailed 
as the regulatory base is updated.

SUEK's approach to ensuring environmental safety extends 
to the Company's supply chain. If it is necessary to involve contractors, 
the conditions for compliance with environmental protection requirements 
shall be included as an additional condition in contractual obligations.

In 2017, SUEK adopted a new Environmental Strategy to 2023. The strategy 
is aimed at achieving the SUEK’s sustainable development goals: minimising 
the impact on the environment and reliably meeting the demand for 
affordable and quality energy carriers, taking into account the current 
business goals and the environmental agenda of Russia and the global 
agenda. SUEK's environmental strategy is focused on the Strategy 
of Ecological Safety of the Russian Federation for the period until 2025. 
At the same time, the goals and performance indicators of the Company's 
environmental protection activities go beyond ensuring legislative norms 
and are aimed at ensuring maximum environmental safety of our enterprises 
in the context of the transformation of environmental legislation, achieving 
industry leadership in this area.

As part of our updated environmental strategy, we will develop and 
implement new, advanced technologies to improve environmental safety. 
The specific list is determined by the sectoral reference book for the best 
available technologies (BAT)35 for the coal industry “Coal Mining and 
Washing”, which was approved on December 15, 2017 by Order No. 2841 
of Rosstandart. The Company took an active part in the development 
of the reference book by working with the relevant authorities.

Over the next five years, within the framework of the new strategy, we plan 
to invest 8 to 10 billion roubles36 in environmental protection.

 
REGULATORY FOUNDATION OF SUEK ACTIVITY 
ON ENSURING ENVIRONMENTAL SAFETY

•	 Environmental	legislation	of	the	Russian	Federation
•	 Current	guidelines	of	international	law
•	 SUEK	environmental	policy33 
•	 Precautionary	principle34
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SUEK ENVIRONMENTAL MANAGEMENT SYSTEM

37  The compliance system is the system for maintaining compliance of business processes with external and internal 
regulatory requirements. For more details, see section “Corporate Governance” of this Report.

Complies with the requirements of international standard ISO 14001:2015

Includes regular external audits for compliance with the standard

Coverage •	SUEK-Khakasia	LLC:	Chernogorsky	open	pit	and	its	washing	plant;	Razrez	
Vostochno-Beisky LLC

•	JSC	SUEK-Krasnoyarsk:	branch	of	JSC	SUEK-Krasnoyarsk	JSC	M.	Shchadov	
Borodinsky open pit

•	JSC	SUEK-Kuzbass:	S.	Kirov	mine,	washing	plant	of	the	S.Kirov	mine,	
Zarechny open pit

Number of employees 
covered by the system

5,140 people

Certification during 
the reporting period

2016: certification of enterprises in the Republic of Khakasia 

2017: certification of enterprises in the Krasnoyarsk Territory, recertification 
of enterprises in Khakasia and the Kemerovo Region

In 2016, as part of the development of the Company's compliance system37, Compliance 
Regulations began to operate in the field of licensed activities and nature management. 
It ensures compliance of business processes with external and internal regulatory 
requirements to minimise risks in this area.

 
ENVIRONMENTAL TRAINING

The system of environmental training of SUEK 
employees is being improved in accordance 
with the development of our business and 
the changing requirements of the environment. 
In 2017, one of the focuses of training was 
ecology in logistics. The conference “Ecological 
bridge to green logistics: current legal issues 
in ecology and nature management” was held in 
Moscow, during which experts considered ways 
to solve these issues, taking into account the 
specifics of each logistics company of SUEK.

 

As part of the scientific and practical 
conference “Environmental safety in SUEK” 
in 2017, training seminars were held, 
the main goal of which was the adjustment 
of enterprises to the new requirements 
of environmental legislation. Training will help 
managers and ecologists of SUEK enterprises 
to more efficiently conduct environmental 
activities in the face of changing 
environmental legislation.

 
SUEK AWARDS 
FOR ACHIEVEMENTS 
IN ENVIRONMENTAL 
PROTECTION IN 2016–2017

In 2016, the Company won the ERAECO award 
with the support of UNIDO and the Russian 
Ministry of Natural Resources in the category 
“For the creation of environmentally friendly 
productions”. SUEK also received Evolution 
Awards in the category “Best integrated 
solution in the field of green technologies”.

In 2017, SUEK joined the leaders 
of the “Environmental Responsibility Rating 
of Mining Companies” compiled by the WWF, and 
received the ECO BEST diploma “Ecology and 
Business: Best Corporate Practices” in the category 
“For Contribution to Sustainable Development”. 
The Company was awarded the “Environmental 
Responsibility Badge” for implementation 
of a large-scale programme for modernisation and 
introduction of resource saving technologies – 
an award established by the community 
of experts and NPOs in the field of ecology. At 
the international exhibition “ECOTECH-17”, SUEK 
won an award in the category “Active environmental 
policy of the company in the Year of Ecology”.

SUEK ENVIRONMENTAL MANAGEMENT STRUCTURE

BOARD OF DIRECTORS 

 

 
 
Monitoring the implementation 
of the environmental safety and 
environmental protection
strategy

PRODUCTION CONTROL, 
INDUSTRIAL SAFETY, 
LABOUR AND
ENVIRONMENTAL 
PROTECTION DEPARTMENT

 
 

•		Strategic	environmental	
planning

•		Development	of	corporate	
policies and standards

•		Improvement 
of the environmental 
management system

•		Operations	Management

ECOLOGICAL SERVICES 
AND ECOLOGISTS 
OF ENTERPRISES AND 
PRODUCTION UNITS

 

 
Operational activities: 
implementation of corporate 
envuronmental programmes

ENVIRONMENTAL MANAGEMENT
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INTERACTION WITH STAKEHOLDERS IMPLEMENTATION OF 2016–2017 
GOALS AND OBJECTIVES

SUEK's cooperation with stakeholders 
is essential for us to achieve our 
environmental safety goals and our overall 
sustainable development goals.

SUEK takes part in international projects 
aimed at preventing climate change and 
preserving biological diversity, including 
in the non-profit partnership “National 
Carbon Agreement”, the project “Tasks 
of biodiversity conservation in Russian 
energy sector development policies and 
programmes”, and other initiatives.

The Company's specialists participate 
in the work of the Committee for Ecology 
and Nature Management of the Russian 
Union of Industrialists and Entrepreneurs, 
the Technical Committee for Standardisation 
“Best Available Technologies” under 
Rosstandart, the Commission for 
the Development of the Real Economy 
Sector of the Public Chamber, the Working 
Group for Analysis of Environmental Safety 
in the Coal Industry under the Ministry 
of Energy, Chamber of Commerce and 
Industry of the Russian Federation, etc.

Constant participation in the discussion 
and formation of expert approaches 

to environmental safety issues makes 
it possible to improve the quality 
of the assessment and forecasting 
of the Company's environmental risks, 
as well as the development of proposals for 
their management.

SUEK actively develops sectoral and 
inter-branch cooperation when 
solving the environmental challenges 
of the regions. In 2017, the Company 
became one of the initiators and co-authors 
of the “Ecological Charter of the Krasnoyarsk 
Territory”. The charter was signed 
by the governor of the Krasnoyarsk Territory, 
Viktor Tolokonsky, managers of Rusal, Norilsk 
Nickel, SGC, Krasnoyarsk GRES-2, Siberian 
Federal University, and others.

When creating facilities subject to state 
environmental expertise, the Company 
conducts an environmental impact 
assessment (EIA). As part of these 
activities, public hearings are held, 
during which SUEK informs stakeholders 
about the proposed activity and its 
possible impact on the environment. 
Based on the suggestions and comments 
made, the Company adjusts the project 
documentation.

During the reporting period, 
we continued to implement 
a comprehensive programme 
of environmental activities in the main 
areas: water and air protection, waste 
minimisation and management, 
land reclamation, monitoring and 
conservation of biodiversity.

In 2017 – the Year of Ecology in Russia – 
we developed and implemented 
a programme of special events. 
In the development and implementation of 
this programme, we relied on cooperation 
with stakeholders, in particular, local 
communities. We worked together to solve 
environmental problems and improve 
the environmental quality of the territories 
where SUEK operates.

Reduce the negative impact on the environment

Reclamation 
of lands

In 2016–2017, 781 hectares of land were reclaimed

Reduction of air 
emissions

The goal is not achieved. The level of gross emissions (in particular, methane) increased 
in connection with increased efficiency of degasification systems in mines

Reduction 
of greenhouse gas 
emissions

As part of the coal mine methane utilisation project, 16.04 million m3 of degassing methane 
was utilised within two years

Waste management In two years, 80% of generated waste was used (including transferred for use to other 
organisations), new technologies for their processing and recycling were introduced

Wastewater 
treatment

The content of pollutants in wastewater decreased by 11% in two years (end of 2015 to 2017) 

Participation 
in biodiversity 
projects

Completed. For more details, see this chapter, section “Conservation of Biodiversity”.

IMPLEMENTATION OF 2016–2017 GOALS AND OBJECTIVES
 
Level of performance

 
Goals and objectives
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DECREASE IN NEGATIVE IMPACT 
ON THE ENVIRONMENT

SUEK's economic activity has a potential negative impact on the environment. The nature 
of the environmental impact is determined by the specificity of some stages of the value 
chain. In accordance with this specificity, a comprehensive programme of environmental 
actions covers all areas of minimising environmental risks, taking into account their specificity 
at each stage.

Main 
environmental 

impact

Formation of associated 
wastewater 
pumped out during 
the development 
of deposits.

Waste generation 
(99% – overburden, 
soil, etc.)

Formation of sewage 
process water

Dust air emissions

Dust air emissions 
during loading, transfer, 
and storage of coal 
at coal terminals

Use of products 
by consumers

Nature 
conservation 

measures

Construction/
reconstruction 
of wastewater treatment 
plants. Water is 
purified to the drinking 
level, used for 
technological needs, 
the rest is returned 
to the environment.

Reclamation of lands

Creation of a closed 
water-slurry system

Introduction of dust 
collection technologies 
in places of dust 
formation

Introduction 
of dust suppression 
technologies at all 
stages of the operation 
of coal terminals

Improving the quality 
and environmental 
characteristics 
of products: coal 
washing

Introduction of modern environmental management systems

Implementation of corporate environmental standards when working with SUEK suppliers

SPENDING ON ENVIRONMENTAL PROTECTION, million roubles

YEAR OF ECOLOGY IN SUEK

2017 was declared the Year of Ecology in Russia. As part of its 
implementation, the Company has developed a comprehensive 
programme of activities, many of which are designed for several 
years. 

The Company signed a number of agreements on cooperation 
with the Russian Ministry of Natural Resources (Rosprirodnadzor) 
and the administrations of regions of presence and 
on the implementation of environmental measures that 
the agreements provide. The implementation of energy-efficient 
investment and educational activities in 2017–2020 total more 
than 6 billion roubles.

Most significant events of the Year of Ecology in SUEK:
•	Construction	and	reconstruction	of	treatment	facilities	

at enterprises (JSC SUEK-Kuzbass: Kotinskaya, Taldinskaya-
Zapadnaya 1 mines, modernisation at the A. Ruban mine 
of JSC SUEK-Kuzbass, JSC Razrez Berezovsky, JSC Daltransugol, 
and	PJSC	Murmansky	Morskoy	Torgovy	Port);

•	Commissioning	of	fogging	units	(Arcticheskie	Razrabotki	LLC	
and	SUEK	ports);

•	Acquisition	and	installation	of	specialised	waste	disposal	
facilities (Chitaugol LLC, JSC Razrez Kharanorsky)

•	Measures	to	reduce	production	and	consumption	waste	
at enterprises (JSC SUEK-Kuzbass, SUEK-Khakasia LLC, 
and JSC Razrez Izykhsky have replaced mercury-containing 
devices with LEDs in order to reduce the generation 
of hazardous	waste);

•	Landscaping	within	the	boundaries	of	the	sanitary	protection	
zone of enterprises and assistance in the expansion 
of the urban	park	zone	(SUEK-Khakasia	LLC);

•	Advanced	completion	of	the	environmental	project	in	Maly	
Port (protective housings have been installed on telescopic 
conveyors, street lighting and hot water supply systems using 
solar	panels	have	been	installed);

•	Four	additional	stations	of	the	irrigation	system	with	a	“winter	
package” in warehouses and a dust suppression system 
in the hall of the Vanino Bulk Terminal (JSC Daltransugol) were 
commissioned	and	are	operating	in	experimental	mode;

•	Financing	of	nature	conservation	activities	in	the	Baikal	natural	
territory,	sponsorship	of	reserves	in	the	Republic	of	Khakasia;

•	Russian	eco-education	projects:	release	of	the	information	
and presentation album “SUEK. Develop the industry. 
Preserve the environment of Russia” in conjunction with 
the Russian	Ministry	of	Natural	Resources;	publication	
of the book “National parks from A to Z” in conjunction 
with the Committee on Ecology of the State Duma 
of the Russian	Federation;	holding	of	the	interregional	social	
and environmental contest “Native Land” in conjunction with 
Rosprirodnadzor;	graffiti	project	“Museum	of	Environmental	
Art:	the	Arctic	on	the	Streets	of the City”,	etc.;

•	Measures	for	cleaning	up	and	landscaping	the	territories	with	
the involvement of local communities41.

THE COAL INDUSTRY AND CLIMATE 
CHANGE: NEW TECHNOLOGIES38 

In accordance with the basic forecast of the International 
Energy Agency, global demand for energy resources will grow 
by 30% by 204039. Experts associate this demand with the use 
of a complex of energy sources, including both renewable 
sources and traditional fossil fuels.
Today, 23% of all electricity is produced from renewable 
sources, while 40% of electric power is produced from coal40. 
In the foreseeable future, coal will remain one of the main 
energy carriers. According to the International Energy 
Agency, by 2035 coal will comprise about 30% of total energy 
generation. This means that the coal industry must satisfy 
the growing demand for affordable and reliable energy and, 
at the same time, contribute to the solution of environmental 
problems and protection from climate change.

In connection with this, the key task is to search for technologies 
that meet the growing demand for coal while reducing air 
emissions. Today, among the main solutions that are part 
of the industry practice is the construction of higher efficiency 
coal plants. An increase in efficiency by 1% can reduce CO

2
 

emissions by 2-3%. The expansion of power plants with joint 
generation of heat and energy (cogeneration) significantly 
reduces the fuel consumption of power plants, thereby reducing 
the amount of emissions. Carbon capture and sequestration 
technologies are developing.

THE MAIN AREAS OF SUEK’S WORK 
IN THIS FIELD INCLUDE:

•	development	and	introduction	of	innovative	technologies	that	
reduce	emissions	at	SUEK	enterprises;

•	coal	washing	in	accordance	with	the	technological	
requirements of the new generation of power plants, which 
ensure	reduced	emissions	when	used;

•	intersectoral	cooperation	to	achieve	emission	reduction	
targets in our industry and the country as a whole.

As part of our work to reduce the environmental impact and fulfill 
the Paris Agreement, we use coal mine methane to produce energy. 
At the S. Kirov and Komsomolets mines of JSC SUEK-Kuzbass, there 
are facilities that make it possible to capture coal mine methane and 
use it to generate electricity and heat.

During the reporting period, the Company utilised 
16.04 million m3 of degassing methane, including:
 2016:
•	 1.95 million m3	in	electricity	generation;	
•	2.65 million m3 when	burning	in	a	boiler	room;	
•	 3.9 million m3 when burning in a flare.
 2017: 
•	5.93 million m3	in	electricity	generation;
•	 1.56 million m3 when burning in a boiler room.

38 Information on this topic is also specified in chapter “Global Trends and 
SUEK” of SUEK Annual Report 2017.

39 World Energy Outlook 2017, International Energy Agency, 
IEA/OECD, 2017, https://www.iea.org/weo2017.

40 World Energy Resources 2016, World Energy Council, 2017, 
https://www.worldenergy.org/wp-content/uploads/2016/10/ 
World-Energy-Resources_Report_2016.pdf.

 World Energy Outlook 2017, International Energy Agency, 
IEA/OECD, 2017, https://www.iea.org/weo2017.

41 For more details, see chapter “Cooperation with Regions” of this Report.

Production Washing Logistics Sales

Current expenditures 400.50 423.30 897.40 937.88 2253.68

including wastewater 
treatment costs

185.00 176.45 135.61 201.42 257.88

waste management 
costs

33.9 55.71 3.24 86.55 437.88

water consumption 
costs

0.264 0.914

air cleaning costs 46.90 40.40 36.53 96.50 412.99

payments for violation 
of environmental 
legislation 
requirements, including 
elimination of damages

104.50 0.06 1.80 2.32 2.24

payments for regulatory 
impact

104.50 130.05 117.83 85.61 129.00

Capital expenditures for 
environmental protection

30.20 20.67 602.40 679.63 1,405.75
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Petroleum products  
3.4 (0%)

Pollutants in wastewater, 
thousand tonnes

Management 
of water resources43

PROTECTION OF WATER 
RESOURCES

Wastewater is created at nearly all stages of the technological 
process of coal mining. The main part of wastewater is natural 
water with quality indicators typical for the groundwater 
in the region42. 

To minimise the impact on water resources, we are developing 
a wastewater treatment system. In recent years, our efforts 
have been aimed at improving the efficiency of wastewater 
treatment. The result of the work was the reduction of pollutants 
in wastewater by 11% in 2017 compared to 2015.

During the reporting period, the Company developed the “Technical 
Policy for Choosing the Wastewater Treatment Technology of SUEK 
Enterprises” aimed at further improving the quality of their treatment. 
Based on the chemical analysis of SUEK mine and quarry waste water 
and studying the global experience in this field, the main best available 
technologies were selected. They are planned to be implemented 
at the Company's enterprises, the working conditions of which 
correspond to the specifics of the technology. These included:
•	Sediment ponds used for settling large suspensions: pieces of coal, 

clay, sand (applicable to enterprises in Khakasia and Zabaikalye 
brown coal open pits with a relatively small water inflow).

•	Filtration (sorption) with UV treatment = water passage through 
filters filled with various sorbents for wastewater treatment from 
all types of marker substances (applicable for some open pits 
in the Krasnoyarsk Territory and Primorye enterprises).

•	 Integrated	facilities	“Flotation + Filtration + UV treatment”. Floto 
filtration makes it possible to remove certain pollutants from 
the water and obtain water of a required quality. The flotation 
technology is currently utilised at the A. Ruban, V. Yalevsky, 
and Taldinskaya-Zapadnaya 1 mines of JSC SUEK-Kuzbass. 
Later, the technology will be introduced at all other enterprises 
of JSC SUEK-Kuzbass, JSC Urgalugol, and JSC Razrez Tugnuisky.

•	Ultraviolet disinfection of water against viruses, bacteria, etc. 
This is used as the final stage of treatment and is mandatory 
for discharges into bodies of water. The technology is planned 
to be implemented at all SUEK enterprises, except for enterprises 
located in Khakasia, where wastewater is not discharged into bodies 
of water. 

Main activities of 2016–2017:
•	Modular	treatment	facilities	have	been	commissioned	at	Kotinskaya	
and	Taldinskaya-Zapadnaya	1	mines;

•	 Mine	water	modular	treatment	facilities	have	been	commissioned	
at V.	Yalevsky	mine	of	JSC	SUEK-Kuzbass;

•	 Quarry	water	treatment	facilities	have	been	built	for	Arcticheskie	
Razrabotki;

•	 Storm	drain	treatment	facilities	have	been	commissioned	
at the Murmansk Commercial Seaport.

 

42   The Company's water intake does not have a significant impact on water sources. The Company 
does not withdraw water from sources that are recognised as vulnerable, protected by the state, 
or especially valuable for local communities and in terms of biodiversity.

43  Detailed indicators of SUEK environmental performance for 2013–2017 (management of water 
and air resources, waste are given in Appendix 1 to the Report).
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MEASURES FOR EMISSION UTILISATION BY SUEK ENTERPRISES

Coal mine methane •	 35%	–	removal	by	ventilation	and	fume	exhaust
•	 65%	–	removal	by	methane	degassing	through	a	network	of	degassing	wells	

and installations providing methane-containing mixtures to the surface
•	 Utilisation	of	1.5-2%	methane	for	production	needs	(from	the	volume	

of degassing methane)

Inorganic dust •	 Irrigation	of	the	coal	massif,	mining	faces	and	other	dusting	surfaces
•	 Use	of	dust	collecting	plants	operating	according	to	the	principle	of	dust	

suction. Drilling rigs, rotary excavators, and belt conveyors are equipped 
with them

Increased emissions are due to the increase in methane emissions 
caused by the increased efficiency of the degassing system 
in the mines. Mines degassing ensures safety of workers. That is why 
the degassing systems efficiency is our top priority. We also do not 
aim to increase the mine methane recovery volumes in accoerdance 
with the emissions volume growth.

GROSS EMISSIONS BY TYPE OF SUBSTANCES 

Gross air emissions, 
thousand tonnes 

186.048 196.855 198.136 204.639 253.413

Including CO 13.536 8.064 7.645 7.617 7.639

NO
x

2.748 4.504 4.631 4.282 4.077

SO
2

1.987 1.795 1.602 1.766 1.835

solids 1.000 12.141 7.747 8.648 6.023

hydrocarbons, including methane (without 
volatile organic compounds)

161.756 168.481 174.730 180.633 231.845

methane 161.754 168.483 174.727 180.633  231.845

volatile organic compounds (VOCs) 1.022 1.399 1.446 1.473 1.952

other gaseous and liquid 0.107 0.466 0.335 0.220 0.049

 
Types of emissions

 
Measures to reduce exposure

PROTECTION OF AIR RESOURCES

During mining operations, the main air pollutants are coal mine 
methane of coal beds and inorganic dust. Methane is emitted during 
the degassing of mines, which is carried out to increase the safety 
of production, and constitutes the major share (92%) of the total 
emissions of SUEK enterprises.
Open mining and logistical works are accompanied by dust 
emissions. Dust is created during drilling and blasting and 
excavating operations, transportation of rock mass, formation 
of dumps and storage of coal.
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TECHNOLOGIES OF DUST SUPPRESSION APPLICABLE IN SUEK PORTS 

During the reporting period, we developed and started implementing a comprehensive programme of dust 
suppression measures. It was created on the basis of analysis of advanced technologies used in the largest foreign 
ports, taking into account the specifics of transshipment of each of our ports. The analysis was carried out in 
cooperation with the Association of Seaports and profile design institutes in Russia.

COAL UNLOADING

ECOLOGY IN PORTS: BEST WORLD PRACTICES

The main impact on the environment during the transshipment and shipment of coal 
is dusting. In this regard, we are introducing technologies to minimise the emission of coal 
dust at all stages of coal handling and storage in our ports.

COAL LOADING

COAL STORAGE

Moistening of coal 
using fog-forming 
guns and irrigation 
installation with 
a “winter package”

Landscaping 
of territory and 
creation of green 
buffer zones

Reducing the height 
of the lowering and 
opening of the grab

Decrease in stack 
height and installation 
of retaining, walls, 
stacking

Fixing dusty sur-
face with additives 
that form a crust 
on the surface

Mechanical cleaning 
of territory, 
mechanisms, use 
of vacuumcleaner

Installation 
of aspiration systems 
on sources

Storm sewage 
treatment plants

Dust and wind-proof 
screens

installation 
of unloading 
(shedding) hoses 
and protective 
casings on telescopic 
conveyors to minimise 
volley discharge 
of coal

Reducing the height 
of the lowering and 
opening of the grab

Shelter 
of technological 
equipment and places 
of intensive dust 
formation

Increasing 
the productivity 
of equipment allowing 
to perform fewer 
tonne-operations, 
reducing the height 
of the lowering and 
opening of the grab

STAGES OF COAL TRANSSHIPMENT

COAL UNLOADING 

General unloading 
(Murmansk Commercial 
Seaport and 
Stividornaya Kompaniya 
Maly Port LLC): coal 
is unloaded from wagon 
cars by grab cranes 
directly to the ship 
or to the warehouse. 

 

Specialised unloading  
(JSC Daltransugol): coal 
is unloaded from wagon 
cars by wagon tippers 
and is consistently 
supplied by conveyor 
lines to overflow stations 
and a stacker-reclaimer 
to form stacks of coal 
in warehouses. 

COAL STORAGE

Coal formed into stacks 
is stored in warehouses 
before loading onto 
ships.

COAL LOADING
 
General unloading 
(Murmansk Commercial 
Seaport and 
Stividornaya Kompaniya 
Maly Port LLC): coal 
is loaded by grab cranes 
onto the ship from 
a warehouse or from 
wagon cars.
 

  

Specialised unloading 
(JSC Daltransugol): 
coal enters the ship 
hold by ship loading 
conveyors.

SUSTAINABLE DEVELOPMENT REPORT 2016–2017

128 129ENVIRONMENTAL PERFORMANCE: SAFETY AND EFFICIENCY



MURMANSK COMMERCIAL SEAPORT

At the Murmansk port, the main northern gateway in Russia, one of SUEK's 
largest environmental programmes is being implemented. During 
the reporting period, the following measures were taken in the port:
•	 Design	of	the	port's	dust	shield	with	a	height	of	20	m	is	completed.	The	screen	

will reduce the wind speed in the port, and, accordingly, reduce the dispersion 
of dust particles. After construction, the level of dustiness at the port boundary 
is estimated to drop by 80-90%.

•	 Since	2017,	the	port	has	refused	to	use	high-sulfur	and	medium-sulfur	fuel	
oil for the boiler house, which reduced emissions of sulfur dioxide from 
the boiler plant by 70 tonnes – 21.8% of all emissions of MCSP. In addition, 
six treatment plants operating on diesel fuel switched to electricity.

•	 In	August	2017,	treatment	facilities	were	launched.	Storm	water	formed	
at the industrial site of the port will pass several levels of purification and 
will be reused in fog-forming guns. Purification of storm water allowed 
the concentration of suspended solids in water to be reduced by 98% 
to a value of 2.75 mg/dm3.

•	Measures	are	implemented	to	enclose	and	partially	enclose	the	coal	
storage area with unique protective walls, which will reduce erosion 
of dust from the surface of stacks.

•	 In	December	2017,	four	new	generators	of	snow	and	water	fog	were	
installed on high supporting structures at cargo district No. 1. These units, 
also known as “guns”, are specially manufactured for the port workers. 
They are adjusted to work in polar conditions. A similar stationary dust 
suppression system has been successfully used by Murmansk Seaport 
workers in cargo district No. 2 since July 2015. It allowed the concentration 
of dust on the industrial site and on the border of the sanitary protection 
zone of the port to be reduced by 49%, which is confirmed by the control 
measurements of the specialists of the Atmosfera scientific research 
institute.

•	Water	circuits	with	injectors	were	designed	and	installed	on	the	telescopic	
conveyor and bunker installations specially for Murmansk Seaport 
workers. Using them, a fine-dispersed water mist will be generated 
at the time of loading the coal into the intake hopper and at the final 
point of transportation of coal by a belt conveyor when it is poured into 
a storage pile. The technology for equipping conveyor systems with 
specialised dust suppression systems will minimise the formation of dust 
during the movement of bulk cargo during the formation of ship lots.

JSC DALTRANSUGOL   
(Vanino Bulk Terminal)

During the reporting period, the Company continued to introduce 

advanced environmental technologies at the largest marine coal 

terminal in the Far East:

•	Two	vacuum	portable	loaders	have	been	put	into	operation,	one	
of which is the most powerful in the world.

•	DASTEX	dust	suppression	system	has	been	modernised	in the wagon	
tipper hall. When coal is unloaded into intake hoppers, the system 
automatically generates a high-density, fine-dispersed fog.

•	Creation	of	green	buffer	zones	around	production	and	industrial	
facilities continues. In 2017, 3,000 tree were planted at the port.

•	Independent	monitoring	of	marine	flora	and	fauna	in	the	terminal	
area has been carried out by the Pacific Research Fisheries Centre 
(Khabarovsk branch).

•	In	2017,	an	automated	air	quality	control	station	(SKAT)	was	
launched in the port in experimental mode. It makes it possible 
to conduct local observations of nitrogen dioxide and mass 
concentration of aerosol particles (suspended particles) of individual 
fractions in atmospheric air.

VADIM MOSKVICHEV, CHAIRMAN

OF THE VANINSKY DISTRICT 

ENVIRONMENTAL GROUP:  

 “The port’s environmental contribution 

has already been appreciated 

by ecology experts and ordinary 

residents of the district who fish every 

winter in the waters of Muchke Bay, 

observing only pure ice, clean water, 

and an abundance of marine life near 

the terminal.”

STIVIDORNAYA KOMPANIYA MALY PORT LLC

As part of the development of dust suppression systems during 

the reporting period, protective covers were mounted on mobile 

conveyors and concrete protective walls of stacks. The mobile 

dust suppression systems and the circulating water supply system 

continued to operate.

A project for the use of solar panels for street lighting and hot water 

supply has been implemented. 

Dust suppression systems 
(fog guns)

Stationary dust 
suppression system

Mobile dust 
suppression systems

Mobile dust 
suppression systems

Foaming and fogging
systems

Special motor transport
“VODOVOZ АCV-15”

Dust concentration 
measuring posts

Dust concentration
measuring posts

SKAT.
Automated air quality
monitoring station

Biodiversity research.
Water-biological
monitoring of the water
area of the Muchke bay

Dustex

Semturion  
200/9-320B

Treatment facilities 

Dust suppression on the 
conveyor and treatment plants

Snow-making systems

Dust control on the 
stacker-reclaimer equipment

Vacuum loader

Environmental control room Environmental monitoring

Retaining walls:  
2.5 m
4.4 m
6.0 m

Semturion 200/9-1812

TARTARY STRAIT

KOLA BAY

 
CONTROL 
OF THE ATMOSPHERE 
AT THE MCSP

MCSP was the first Russian port 
to work on implementation 
of an automated control system for 
air emissions based on international 
methods. The system assumes 
the creation of a network of control 
posts for atmospheric air and 
noise at the border of the sanitary 
protection zone, the borders of the 
port and the cargo areas of MCSP. 
Data from the posts will be transferred 
to the environmental control room 
in real time.

Currently, the environment in the port 
area is monitored by SUEK's own 
laboratory, two independent Russian 
laboratories, and the international 
company SGS Vostok Limited 
(SGS Group). The year-round 
independent monitoring in 2016 and 
2017 once again confirmed that the 
impact of MCSP is limited to the border 
of the sanitary protection zone.
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WASTE MANAGEMENT

During the production activities of SUEK enterprises, wastes of five 
hazard classes are created. More than 99% of all waste belong 
to hazard class 5 (non-hazardous): overburden, soil, washing waste, 
ferrous scrap, and conveyor belts. 1% of hazardous waste includes 
fluorescent and mercury lamps, batteries, waste oils, mine 
self-rescuers , non-ferrous metals, tires, and municipal waste.

44 The mine self-rescuer is a means of individual protection of the respiratory 
system of miners in case of underground accidents associated with the formation 
of an environment unfit for breathing. It is a single-use insulating breathing apparatus 
with oxygen.

MEASURES OF WASTE DISPOSAL BY SUEK ENTERPRISES

77% Overburden, located in mined-out 
space and washing wastes

Located in the mined-out space, used 
in the construction of roads and reclamation, not 
payable.

V 
almost non-hazardous

22% Overburden placed in external 
dumps

Located in external dumps. Ecological payments 
must be paid for these wastes.

V 
almost non-hazardous

Less 
than 1%

Conveyor belts and ferrous scrap Given for processing to third-party specialised 
enterprises. Conveyor belts are used to repair 
belts and as padding material.

V 
almost non-hazardous

Less 
than 1%

Tires, bottom ash and municipal 
waste

70% is transferred to specialised enterprises for 
disposal and processing. 30% is utilised by SUEK.

IV low-risk

Oils, mine self-rescuers 31% of oils are used by SUEK enterprises. III moderately 
hazardous

69% of oils are transferred to specialised 
enterprises for processing and neutralisation.

 91% of self-rescuers are transferred for processing 
and neutralisation, 9% is disposed of independently.

Mercury and fluorescent lamps, 
batteries

Transferred to specialised enterprises for 
neutralisation.

I-II high-risk and 
extremely dangerous

Approximate 

      share

Types of waste   Waste classDisposal measures

 
RECYCLING

In 2016, SUEK-Khakasia LLC launched 
a workshop for the processing of tires 
in Chernogorsk. Worn tires of quarry dump 
trucks are processed into new products: 
tiles for trauma-safe cover for sports areas 
and rubber crumbs, which can be mixed 
into asphalt for highways. Rubber granules 
increase the coefficient of adhesion of wheels 
to the road and make the road surface more 
resistant to temperature changes.

LAND RECLAMATION 

The development of deposits is related to the disturbance of the soil 
cover of lands. In connection with the dynamic development 
of the Company and the build-up of production capacities, the rate 
of disturbance of lands in coal mining activities exceeds the rate 
of reclamation. We are striving to reduce this gap by implementing 
large-scale projects for land reclamation and reducing the amount 
of mined-out space and the area of external dumps during 
the development of deposits. For the most effective restoration 
of ecosystems, we study, develop, and implement advanced methods 
of reclamation.

 45 The discrepancy between the quantitative characteristics of reclamation costs 
and the area of reclaimed land in the period of 2011–2014 presented in this report, 
with the data presented in the Report for 2014–2015 is related to a change 
in the approach to accounting. In 2011–2014, data on the area of reclaimed land 
were calculated on the basis of actual indicators for the current year. Since 2015, 
the data are provided according to the forms of state statistical reporting (2-TP) and 
contracts for reclamation works. The 2-TP form displays only the lands disturbed 
by mining operations without reclamation of the lands occupied by other objects 
of subsurface use. It does not include the land plots under administrative objects 
and many other objects necessary for subsurface use.
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LAND RECLAMATION45 

 
 

Disturbed during 
the year

1,054 779 804.6 907 937.53

Reclaimed during 
the year

324 266 215 397 384

 
NEW ECOSYSTEMS 
OVER 10 YEARS

SUEK together with the Institute of Agrarian 
Problems of Khakasia has been carrying out 
a project for biological reclamation of dumps 
for about ten years.

This technology allows land to be restored 
without carrying out a stage of technical 
reclamation by creating biodynamic 
communities in the valleys of technological 
ridges that are formed during stockpile 
filling. In the fine fraction of the rock, 
crumbling from the crests to the bottom 
of the sag, shrubs, trees and grass treated 
with biologicals stimulating growth are 
planted right before winter. The sags collect 
snow over the winter. When warmth comes 
to the sags closed off from the spring 
winds and the sun, the winter moisture 
remains, and the seeds germinate. Thanks 
to the biologicals, the plants create 
a microbiological community capable 
of forming the initial soil layer in the sowing 
zone during the summer for further 
development of the focus and its growth over 
the entire surface.

With the help of this technology, stockpiles 
turn into a full ecosystem in 7-10 years. This 
method of reclamation is well combined with 
traditional methods of reclamation – forest 
and agricultural by increasing the variety 
of plants and grass cover in the stockpile area. 

The biological reclamation project is part 
of the Biodiversity Conservation Project 
implemented by the Global Environment 
Facility and the United Nations Development 
Programme in conjunction with the Russian 
Ministry of Natural Resources.
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CONSERVATION 
OF BIODIVERSITY

SUEK actively participates in biodiversity conservation programmes and regularly conducts 
research on the impact of production activities on biodiversity in its regions of operation. 
There are no specially protected natural areas of federal and regional significance, as well 
as rare, endangered species of animals, plants or mushrooms on the sites where production 
assets of the Company are located, as well as adjacent territories. However, we understand 
our tasks are broader than preserving only rare species.

In 2017, in cooperation with research organisations, the Company

•	 Monitored	the	status	of	the	biodiversity	of	the	Kyrgai,	Inya,	Nizhnyaya	Tychta	(Kemerovo	
Region) rivers. As a result, priority was given to the development of cooperation programmes 
aimed at preserving, if necessary, rare and endangered plants and animals, ensuring their safety, 
favourable conditions for survival and breeding, and preventing negative phenomena capable 
of leading	to	the	death	of	populations,	including	areas	with	high	indicators	of	self-recovery;

•	 Assessment	of	the	state	of	water	resources	and	the	water	ecosystem	of	flood	bypass	conduits	
and	development	of	recommendations	to	improve	their	fisheries	(Republic	of	Khakasia);

•	 Comprehensive	research	of	the	bioresources	of	the	water	area	in	the	location	of	Vanino	
Bulk Terminal. The study of the ecosystem of the port water area of the Khabarovsk 
Territory included the assessment of plankton, geobenthos (the totality of organisms 
inhabiting the soil of a body of water), the composition and structure of epibenthic 
communities (belts of vegetation and animal settlements), and the assessment and 
prediction of the impact of terminal operation on the state of aquatic bioresources 
of the site and their fodder base. According to the results of the study:
— no traces of coal discharge and coal dust emissions, oil and oil products spills are 
detected;

— the benthic communities of the immediate vicinity of the terminal preserved the natural 
structure,	the	living	conditions	for	plankton	organisms	are	favourable;

— the restoration of benthic communities on soft soils again led to the formation of a good 
fodder	base	for	bottom-feeding	fish;

— hydrotechnical structures perform the role of artificial reefs and create living conditions 
for fish and fodder objects. Illumination of the terminal and the pier at night creates 
conditions for increasing the plankton biomass, which is attractive for planktonophages.

 
As part of biodiversity conservation in the regions of presence, SUEK supports a number 
of reserves and implements environmental projects together with stakeholders in the regions 
of its presence. In 2016–2017, such projects included: 
•	 replenishment	of	fish	resources	in	bodies	of	water;
•	 volunteer	projects	to	clean	up	the	Kuznetsk	Alatau	Nature	Reserve	in	the	Kemerovo	Region;
•	 strengthening	of	the	shoreline	of	the	Chivyrkuisky	Isthmus	of	Lake	Baikal	by	planting	trees	

and holding an ecological labour day on its territory, etc.

IN 2017, AS PART 
OF THE “GREEN RUSSIA” CAMPAIGN, 
JSC SUEK-KUZBASS ENTERPRISES 
PLANTED MORE THAN                                 
70,000 trees

ENERGY SAVING 
AND ENERGY EFFICIENCY
IMPLEMENTATION OF 2016–2017 GOALS AND OBJECTIVES

Electricity

Modernisation of excavators and 
auxiliary equipment to improve 
the energy efficiency of their operation

At the Tugnuisky, Borodinsky, Nazarovsky, Chernogorsky, Vostochny and 
Novoshakhtinsky open pits, 8 excavators were modernised, including valve-inductor 
motors and new control systems. Automated systems for water drainage and lighting 
were	modernised	too;	electric	motors	of	various	equipment	were	replaced	by	more	
efficient ones, equipped with frequency-controlled drives, etc.

Modernisation of distribution 
substations, which minimises losses 
in the transformation of voltage

At A. Ruban, November 7th, Taldinskaya-Zapadnaya, and Polysaevskaya 
mines of JSC SUEK-Kuzbass, JSC Razrez Nazarovsky, distribution substations 
were upgraded, including replacement of high-voltage equipment: switches, 
disconnectors, insulators, current and voltage transformers, overvoltage limiters, etc.

Introduction of complex automated 
control systems for electrical 
equipment

Automation of water drainage installations was performed at the Vostochny open pit. 

Installation of reactive power 
compensation devices for electrical 
appliances

At A. Ruban, November 7th, and Kotinskaya mines, Borodinsky RMZ LLC, 
in order to reduce the load on the grid and reduce the heating of the windings 
of transformers, reactive power compensation devices were installed.

Transfer of calorifiers in coal mines 
to coal fuel

In order to reduce payment for energy resources at the November 7th mine, 
calorifiers were transferred from electricity to coal fuel.

Improvement in regulating and 
incentive systems

Planning of electricity consumption by the main consumers is based 
on the developed scheduling algorithms and approved electricity consumption rates.

Reduction of specific electricity 
consumption by extracting enterprises 
by 4% with expected annual effect 
of 110 million roubles

In 2017, the specific electricity consumption per 1m3 of processed rock was reduced 
by 3% compared to the level of the last reporting period (2015). As a result 
of the reduction in the specific consumption, the absolute volume of electricity 
consumption was reduced by 42 million kWh compared to 2015. The cost advantage 
amounted to 106 million roubles.

Motor fuel

Development of existing dispatching 
system equipment

To date, 90% of the volumes of diesel fuel write-offs are based on data from 
automated dispatch systems, when the systems cover about 95% of the main process 
equipment.

Increase in the utilisation rate 
of machine capacity

A number of quarry dump trucks were equipped with carbon bodies (including 
bodies of own production). Also, organisational arrangements are made to ensure 
complete loading. 

Reduction of idling and improved 
maintenance of mining equipment

At all enterprises, regular analysis is carried out to reduce engine idling and expand 
the	fleet	of	mobile	fuel-servicing	trucks;	maintenance	operations	at	open	pits	are	
organised. A programme is being implemented to equip quarry dump trucks and 
bulldozers with quick filling systems.

Optimisation of tire pressure Mine dump trucks were equipped with tire pressure sensors at Tugnuisky, Zarechny 
open pits of JSC SUEK-Kuzbass and Chernogorsky open pit of JSC SUEK-Khakasia. 
Mobile pumping stations were set up.

Road condition improvement Measures aimed at improving the road conditions are carried out at the Company's 
open pits on a regular basis.

Expansion of the functionality 
of utilised systems for dispatch and 
control of fuel consumption

Expansion of the functionality of the utilised dispatching systems made it possible 
to control the parameters influencing the consumption of diesel fuel, namely, 
to check the completeness of loading (pressure sensors in the rear suspension), 
monitor the quality of the exploited sections of the roads (roll and pitch sensors), 
and control the location, speed and length of the traversed path (GPS modules).

Improvement in regulating and 
incentive systems

All enterprises specialising in management of open pit mining adhere to the 
recommended standards. In the same way, all the enterprises have developed and 
approved relevant incentive orders/regulations for dump truck drivers.

The result is a reduction in the specific 
fuel consumption for dump trucks and 
bulldozers by 4%, for trains by 5%, with 
an expected cost advantage of about 
250 million roubles per year

In 2017, the targets set by the energy efficiency strategy for quarry dump trucks and 
locomotives were achieved. The cumulative effect of activities carried out in 2016–2017 
amounted to 359 million roubles.

Conduct regular energy surveys 
at JSC Razrez Tugnuisky, JSC Razrez 
Kharanorsky, SUEK-Khakasia LLC, 
JSC Urgalugol, JSC Primorskugol, 
Chitaugol LLC

As a result of the surveys, the potential for energy saving and improving the energy 
efficiency	of	enterprises	was	determined;	a	list	of	activities	aimed	at	implementation	
of the potential was made.
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MEASURES TO REDUCE THE ENERGY INTENSITY OF SUEK'S 
PRODUCTION FACILITIES

Increase the efficiency 
of equipment

Modernisation and renovation of existing equipment

Increase the efficiency 
of processes

•	 introduction	of	tools	and	systems	for	technical	accounting	of	energy	
resources;

•	 rationing	of	energy	consumption;
•	 optimisation	of	technical,	operational,	and	organisational	parameters 

of processes.

Increase the energy 
efficiency of production 
activities in general

•	 optimisation	of	the	structure	of	consumed	energy	resources
•	 optimisation	of	power	supply	schemes	and	modes	of	energy	consumption
•	 implementation	of	new	energy-saving	technologies
•	 implementation	of	incentive	and	personnel	development	system.

The steady growth of our production facilities along with a decrease 
in the intensity of manual labour lead to SUEK's growing energy 
consumption (the main types of consumed energy are electricity and 
motor fuel). To minimise the burden on the environment, we strive 
to constantly reduce the energy intensity of production, supporting 
the efficient and safe operation of enterprises.

During the reporting period, SUEK continued to develop a system 
for managing efficient energy consumption. The Energy Efficiency 
Management Board was established in the Company. Certification 
according to GOST R ISO 50001-2012 was passed by the following SUEK 
enterprises: JSC SUEK-Krasnoyarsk, JSC Razrez Berezovsky, JSC Razrez 
Nazarovsky, Borodinsky RMZ LLC, Nazarovskoe GMNU LLC, 
SUEK-Khakasia LLC, Razrez Vostochno-Beisky LLC, JSC Razrez Izykhsky, 
JSC Chernogorsky Repair and Mechanical Plant, and JSC Urgalugol.

 
SUEK DEVELOPMENTS SAVE ENERGY

One of the most significant projects to reduce energy consumption 
was the modernisation of equipment with the help of valve-inductor 
motors, which are produced by the Company division Borodino Repair 
and Mechanical Plant LLC.

As a result of the modernisation, the walking excavator of JSC Razrez 
Tugnuisky reduced the specific energy consumption by 50%, from 1.3 
to 0.65 kWh/m3. This ensured the following savings: in absolute terms – 
3.6 million kWh, in monetary terms – 3.7 million roubles per year.

The pilot project on modernisation of BelAZ allowed the specific 
consumption of diesel fuel to be reduced by more than 5% per 
year compared to the same period the previous year. The savings 
amounted to 29 tonnes, or more than 1 million roubles in monetary 
terms.

MOTOR FUEL

The total volume of diesel fuel consumption in 2017 was 
223,000 tonnes, of which 82% was spent on open mining. The main 
consumers of diesel fuel are quarry dump trucks, which consume 57% 
of SUEK's total volume.

As a result of the reduction in specific consumption, the absolute 
volume of diesel fuel consumption was reduced by 7,161 tonnes. 
The cost advantage amounted to 250 million roubles.

The consumption of diesel fuel was reduced by:
•	 introducing	modern	equipment	dispatching	systems;
•	 ensuring	the	optimal	condition	of	the	roadway;
•	 setting	internal	combustion	engines;
•	 increasing	the	cargo	load	factor;
•	 increasing	professionalism	of	quarry	dump	trucks	and	bulldozers	

drivers and other measures.

ELECTRICITY
The total amount of electricity consumption 
in 2017 was 1.459 billion kWh.

In 2017, the specific electricity consumption per 1m3 of processed 
rock mass was reduced by 3% compared to the level of the last 
reporting period (2015). As a result of the reduction in the specific 
consumption, the absolute volume of electricity consumption was 
reduced by 42 million kWh in relation to 2015. The cost advantage 
amounted to 106 million roubles.

Reducing the specific consumption of electricity consumption 
was achieved through commissioning of modern energy-efficient 
equipment, modernisation of electric drives of excavators and 
auxiliary equipment, and modernisation of distribution substations.

Amount of electricity 
consumption in SUEK, %

Auxiliary enterprises

Open pit 
mining

Underground 
mining

Specific electricity consumption, kWh/m3 *

2015 2016 2017

0.450.44

2013 2014

0.47
0.45

0.42

2015 2016 2017

0.450.44

2013 2014

0.47
0.45

0.42

2015 2016 2017

0.450.44

2013 2014

0.47

0.45
0.42

–3 %  
  by 2015

–3 %  
  by 2015

Specific consumption of diesel fuel, tonnes/thousand m3

* Per 1 m3 of processed rock mass.

31 %

15 %

54 %
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GOALS AND OBJECTIVES FOR 2018–2019

INCREASE IN ENVIRONMENTAL SAFETY, 
NATURE PROTECTION MEASURES:

Further implementation of projects and programmes to minimise the negative impact of 
SUEK's production activities on the environment, including:
•	 further	introduction	of	dust	suppression	systems	in	ports	(introduction	of	mobile 

and stationary snow-making dust suppression systems, irrigation systems 
on	stacker-reclaimers,	etc.);

•	 further	introduction	of	wind	shields	in	ports;
•	 implementation	of	projects	to	reduce	methane	emissions;
•	 construction	of	treatment	facilities;
•	 land	reclamation;
•	 biodiversity	conservation	projects.

ENERGY SAVING AND ENERGY EFFICIENCY:

•	 automation	of	systems	that	manage	electricity	consumption;
•	modernisation	of	equipment	(excavators,	dump	trucks,	conveyors,	other	equipment);
•	 renovation	of	equipment;
•	 introduction	of	new	energy-efficient	technologies	and	processes;
•	 optimisation	of	operating	conditions	of	equipment;
•	 optimisation	of	equipment	performance;
•	 optimisation	of	processes	(organisational,	technological,	data	collection,	etc.);
•	 development	of	an	energy	management	system;
•	 energy	resource	savings	of	about	18,000	tonnes	of	coal	equivalent	or	250	million	roubles	

as a result of planned activities.
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By supporting sustainable socio-economic development 
in areas of SUEK's presence, we contribute to the sustainable 
development of our country and the implementation 
of the UN Sustainable Development Goals.

SUEK IN THE REGIONS
SUEK operates in nine Russian regions: Kemerovo and 
Murmansk Regions, Krasnoyarsk, Khabarovsk, Zabaikalye and 
Primorye Territories, the Republic of Buryatia, the Republic 
of Khakasia, and Moscow. Our company plays an important role 
in the economic and social life of more than 50 Russian municipal 
and regional entities, and makes a comprehensive contribution 
to the sustainable development of the regions.

*  The distribution includes the number of people working at SUEK’s production and 
logistics assets. The “Other” column includes the Russian regions where the Company's 
sales representative offices are located. The distribution of employees for 2013–2017 
is presented in Appendix 1 to this Report.

SUEK employee distribution 
per region in 2017 2017, people*

Moscow 
500 (1 %)

Primorye 
Territory 

Khabarovsk 
Territory 

Republic 
of Khakasia 

Other 
222 (1 %)

Kemerovo 
Region  

Republic 
of Buryatia

Murmansk  
Region  
1,299 (4 %)

Zabaikalye 
Territory 

Krasnoyarsk 
Territory  

SUEK’S CONTRIBUTION 
TO SUSTAINABLE DEVELOPMENT 
OF THE REGIONS

 
 

SUEK tax payments 
into local budgets

Company suppliers' tax 
payments into 
the budgets

 

Creating jobs 
and developing 

the local labour market  
by working with 
local suppliers

Development 
 of the local goods 

and services market 
 through procurement from 

local suppliers

Investments into 
social projects  

aimed at social and economic 
development of the regions, 
improving the quality of life 

for the people living 
in the regions

1,603 
(5 %)

3,308 
(10 %)

1,617 
(5 %)

3,045 
(9 %)

14,619 
(44 %)

2,102 
(6 %)

5,277 
(16 %)

SUEK AND THE REGIONS: 
PARTNERSHIP FOR 
SUSTAINABLE 
DEVELOPMENT
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OUR APPROACH TO SOCIAL INVESTMENT

We believe that the goal of SUEK as a large 
world-class company and one of the leaders 
in Russian business is to be a catalyst for 
sustainable development of the regions. 
Therefore, our social strategy is aimed primarily 
at building the local community's development 
potential –infrastructure and knowledge – 
which makes it possible to solve pressing 
issues and attract resources. We are confident 
that the key factor in regional sustainable 
development is the development of human 
assets. The involvement of local residents 
in the creation of positive changes allows 
the Company to develop the economy and 
improve the standard of living.

The key task of our social policy 
is comprehensive improvement in the quality 
of life of enterprise employees, members 
of their families, and residents of the regions 
of SUEK presence. The Company consistently 
implements a systematic approach to social 
investments and strives to achieve their high 
efficiency.

Increasing 
the attractiveness 
of region for 
employees, young 
professionals

Contribution 
to infrastructure 
development

Entrepreneurship 
and social 
initiatives increase

Increase of initiative 
and competence 
of local communities

Development 
of region’s 
human capital

Regional 
Stability 
Increase

Increased 
opportunities for 
local residents, 
imroving quality 
of life

MAIN AREAS OF SUEK’S 
SOCIAL ACTIVITIES

 Education

Ecology

 Sport and  
 healthy lifestyle

Health care

 Infrastructure improvement

 and development

Leisure. culture, implementation  
of creative potential

 Improvement
 of local governance

      Development of social  
and entrepreneurial  
activity of the population,  
      development

 Affordable housing and utilities

SERGEY GRIGORIEV, SUEK COMMUNICATIONS 

DIRECTOR, PRESIDENT OF THE SUEK FOR 

THE REGIONS FOUNDATION: 

“We strive for people to decide for 

themselves what they need to improve 

their quality of life, and to act 

as facilitators of positive changes in their 

lives. The value of the changes created 

by their own efforts is much greater. 

The Company financially supports 

socially active people, provides advice 

by attracting the best professionals 

in the country, and helps with 

administrative and organisational tasks.”

SUEK SOCIAL 
ACTIVITY STRATEGY

 
SUEK’s approaches, principles, and 
priorities in management of social 
investments and relationships with 
stakeholders are determined by the SUEK 
Corporate Social Policy46. It sets 
a common platform that provides 
a unified approach to managing 
the social aspects of the Company's 
activities. Its provisions apply to all 
subsidiaries and are accounted for 
in the Company's relations with domestic 
and foreign suppliers and customers. 

The key principle of the Company's 
Corporate Social Policy is the principle 
of social responsibility, which assumes 
that the Company:
•	forms	its	strategy	taking	into	account	
the	interests	of	society	as	a	whole;

•	observes	legislation;
•	follows	the	generally	accepted	moral	
and	ethical	standards;

•	respects	human	rights;
•	seeks	to	ensure	in	its	activities	

the balance of interests of stakeholders: 
shareholders, personnel, consumers, 
and other social groups connected 
to the	Company's	activities;

•	consistently	works	to	ensure	the	safety	
and	health	of	Company	personnel;

•	takes	into	account	the	interests	
of future generations, while striving 
for the most careful use of natural 
resources and improving the living 
conditions of the population.

46  http://www.suek.ru/upload/files/pdf/policy/414-
Corporate-Social-Policy_Korporativnyj-socialnyj-otchet-
Russian-.pdf.

 
PUBLIC RECOGNITION

During the course of the reporting period, 
SUEK won the “Leaders of Russian Business: 
Dynamics and Responsibility” competition 
twice. In 2016, the Company received the award 
in the category “For input into regional social 
development”, and in 2017 in the category “For 
high-quality reporting in the field of sustainable 
development”. 

The Company is consistently among the leaders 
of the RUIE indexes in the field of sustainable 
development: “Responsibility and Openness” 
index	(2015,	2016,	2017);	“Vector	of	Sustainable	
Development” index (2014, 2015, 2016, 2017). 
SUEK's social programmes are included in 
the library of RUIE corporate practices and 
in the collections of the best Russian practices 
attributed to the Days of Russian Business, 
collections based on the results of the “Leaders 
of Corporate Charity”, “All About Leaders” and 
“People Investor” projects.

SUSTAINABLE DEVELOPMENT REPORT 2016–2017
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SOCIAL ACTIVITY MANAGEMENT

The main instrument for implementing the Company's 
social policy in the regions is the non-profit organisation 
“Foundation for Socio-Economic Support of Regions 'SUEK 
FOR THE REGIONS'”47, established in 2007. The foundation's 
activities cover all areas of SUEK's presence.

Social programmes are planned taking into account 
monitoring of the social and economic situation in the regions 
and at the Company enterprises. The progress and results 
of the implementation are evaluated by corporate and external 
experts. Regional development and the local community are 
monitored through regular comprehensive sociological studies, 
cluster surveys, and feedback on the results of activities.

The foundation's social projects are interrelated, aimed at addressing 
various sustainable development challenges. Most of the projects are 
long-term and network, that is, replicated after approbation in one 
of the regions to other areas of the Company's presence. The content 
and scale of programme implementation for each of the areas of SUEK 
presence is determined by:
•	 the	Company’s	strategic	priorities;
•	 relevance	of	the	project's	issues	for	a	given	region,	determined	

expertly and based on the results of sociological monitoring, 
dialogues	with	the	public;

•	 experience	of	previous	project	activities	in	a	given	region;
•	 project	development	potential	in	the	region.

SOCIAL MANAGEMENT STRUCTURE

BOARD OF DIRECTORS 

 

•	Monitoring	
the effectiveness 
of corporate social policy 
implementation

•	Adoption	of	strategic 
social programmes

PUBLIC RELATIONS 
AND COMMUNICATIONS 
SERVICES OF ENTERPRISES

•	Implementation	of	social	
and charitable projects 
(the programmes 
of the Fund (“SUEK 
TO THE REGIONS”)

CEO 
 
MANAGEMENT BOARD

 

•	Overall	management	
of social policy 
Implementation

SUEK PUBLIC RELATIONS 
AND COMMUNICATIONS 
DEPARTMENT
 

•	Strategic	planning	and	
control of social activities

ASSESSMENT OF SOCIAL 
INVESTMENT EFFECTIVENESS

We strive to ensure the maximum social impact of each rouble 
of our investments into regional development. The effectiveness 
of investments is regularly assessed on the basis of a range 
of qualitative and quantitative indicators.

Quantitative: 

•	 events	held,	participants;
•	 beneficiaries;
•	 funds	raised	for	implementation	of	the	Company's	social	
programmes;

•	 partners	attracted;
•	 “growth	points”	–	new	organisations	and	projects	created	

as a result of the Company's social activities and stimulating 
development	of	the	regions	and	local	communities;

•	media	coverage.

Qualitative: 

•	 increase	in	effectiveness	of	public-private	partnerships,	increase	
in interaction of business and the non-profit sector in solving social 
problems;

•	 sustainability	of	previously	implemented	social	projects;
•	 improvement	in	the	quality	of	life	of	residents	of	the	regions;
•	 favourable	conditions	for	interaction	with	administration	and	public;
•	 strengthening	of	SUEK’s	reputation	as	a	sustainable	and	socially	

responsible company.

Evaluation includes the continuous monitoring of project 
implementation, evaluation of individual activities, and a final 
evaluation of programme results. This analysis of social 
programmes ensures that their results are consistent with 
strategic and tactical goals and objectives, quick reaction 
to changes, and also assists in seeing the areas of programme 
development.

Evaluation tools include:

•	 project	expert	group	meetings;
•	 focus	groups	with	representatives	of	local	and	regional	

administrations, public associations and non-profit organisations 
(NPOs);

•	 integrated	sociological	research	in	the	regions;
•	 expert	surveys;
•	 analysis	of	survey	results;
•	 discussion	of	programme	results	at	public	events	with	the	

participation of stakeholders.

In 2016–2017, experts from the Russian Academy of Education, 
the Moscow Institute for the Development of Education (for educational 
projects), the regional charitable organisation Arkhangelsk Centre for 
Social Technologies Garant (for projects in the field of entrepreneurship 
and the development of public initiatives) were involved in the external 
evaluation.

INDICATORS OF SOCIAL 
INVESTMENT PROJECT 
EFFECTIVENESS, 
EVALUATED IN 2013–2017
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Social investment,  
million roubles
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Beneficiaries,  
thousand people**

 *   Donees are direct participants in educational events 
(seminars and internships), as well as recipients of grants 
and donations.

**  Beneficiaries are residents of the territories who directly 
benefited from the results of implemented projects (taking 
into account the existing projects of previous periods). At the 
same time, the effects of the Company's social programmes 
cover more or less all residents of regions where SUEK is 
present, regardless of their age and social status.

47  To learn about the foundation's management, its main activities, and reports on its 
work, please go to: http://fond.suek.ru.
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INTERACTION 
WITH STAKEHOLDERS

We consider ourselves to be part of local communities and actively develop 
a network of constructive relationships with people living in the regions 
of Company presence. Our permanent partners in the implementation 
of social programmes are regional and municipal administrations, 
educational institutions, public organisations, and local residents. 
Partnership and meaningful dialogue allow us to more accurately adjust our 
social programmes to the interests of regional development, increase the 
efficiency of our investments, and create a synergistic effect from the work 
of business, administration and the public for the benefit of the regions.

One of the most important areas of SUEK cooperation with stakeholders 
is the development and updating of integrated investment plans for single-
industry towns in conjunction with city administrations. The plans involve, 
first and foremost, modernisation of the infrastructure, creation of new jobs, 
and provision of additional types of services and goods to the residents. 
Elaboration of plans for the development of the urban environment makes 
it possible to attract federal funds for the development of the city and thus 
solve its development tasks more effectively and broadly.

In 2016, plans for the development of three settlements were updated. 
For Chernogorsk (Republic of Khakasia), new projects were developed 
in the city's industrial park. For the village of Novoshakhtinsky 
in the Primorye Territory, a basic development project was defined. For 
the village of Lipovtsi (Primorye Territory), new projects were elaborated 
for the development of small businesses, the agro-park, the modernisation 
of communal infrastructure, and the construction of an enterprise for 
the extraction of building stone and ballast raw materials.

SUEK also participates in the creation of master plans for cities as part 
of the federal project “Formation of a comfortable urban environment”, 
implemented by the Russian Ministry of Construction, Housing and Utilities. 
The project includes landscaping of courtyard areas and creation and 
improvement of public spaces, including squares, embankments, streets, 
pedestrian areas, gardens and parks. Participation in the planning and 
creation of a comfortable living environment is not limited to specialists 
in the field and in administration, but also extends to ordinary citizens. This 
approach makes it possible to create a truly operational urban planning tool 
that is close to the real needs of local residents and involves residents and 
businesses in the improvement process.

 
Public  
areas

Domestlc  
territories

Renovation  
of the housing 
stock  
 

 
 
Sports 

 
Health 
care 
 
Culture  
and leisure 

 
Trade  
and enterprise

Roads 
and transport

Housing and 
utility sector, 
other

Master plan •	Long-term	strategic	plan	(5-10	years)
•	The	city's	comprehensive	development
•	The	focus	is	on	creation	of	comfortable	living	

conditions for SUEK empioyees
•	Optimisation	oi	financial	resources	necessary	for	

the development of the city

Development of a master plan inplementation of a master plan

•	Analysis	of	problem	areas	of	the	urban	environment	
•	Defining	priorities	tor	the	development	of	the	city	and	

key urban areas 
•	Preparation	of	concepts	for	the	development	of	key	

urban areas
•	Valuation	of	key	projects
•	Proposals	for	inplementation	and	financing	mechanisms

•	Development	of	design	estimates
•	Work	with	regional	authorities
•	Preparation	of	application	for	participation	in	state	

support programmes

 
DIRECTIONS OF DEVELOPMENT OF THE URBAN ENVIRONMENT

MASTER PLANS: A COMPREHENSIVE APPROACH TO URBAN DEVELOPMENT

In 2016–2017, with SUEK’s support, master plans were developed for 
Kiselyovsk (Kemerovo Region), Sagan-Nur (Republic of Buryatia), 
Chegdomyn (Khabarovsk Territory), Borodino (Krasnoyarsk Territory), 
and Leninsk-Kuznetsky (Kemerovo Region).

 
RESEARCH OF PUBLIC 
OPINION FOUNDATION 

In 2017, the Public Opinion 
Foundation (FOM) conducted 
a sociological survey in eight regions 
of SUEK presence. During the survey, 
16 settlements were covered and 
8,350 people were interviewed. More 
than 70% of respondents noted 
that they consider SUEK and its 
enterprises as an important factor 
in the economic and social stability 
in regions and the country, a company 
that makes a significant contribution 
to the development of society.

Thanks to the implementation 
of SUEK's social programmes, 
the level of satisfaction with: 
•	the	cleanliness	and	condition	of	streets	
and	yards,	the	presence	of	playgrounds;	

•	quality	of	leisure,	opportunities	for	
recreation;	

•	quality	of	education,	the	availability	
and	level	of	teachers;	

•	the	number	and	equipment	
of athletic grounds and gymnasiums 
and opportunities for physical 
training has significantly increased.
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Round table “Effective interaction 
of business and government in solving social 
and economic problems of Russian single-
industry towns: accumulated experience, 
immediate tasks and long-term plans”. 
December 11, 2017, Moscow, Russian Union 
of Industrialists and Entrepreneurs. 

The event was organised by the working group 
on the modernisation of single-industry towns 
at the Governmental Commission for Economic 
Development and Integration, the non-profit 
organisation “Foundation for the Development 
of Single-Industry Towns”, the non-profit 
organisation “Foundation for Social and Economic 
Support of the Regions 'SUEK TO THE REGIONS'”, 
and the Interfax International Information Group.

Participants: : Irina Makieva, Head of the 
priority programme “Integrated Development 
of Single-Industry	Towns”;	Ilya	Krivogov,	CEO	
of the non-profit organisation “Foundation for 
the	Development	of	Single-Industry	Towns”;	
Dmitry Islamov, Deputy Chairman of the State 
Duma Energy Committee, chairman of the socio-
business council in the “Single-industry towns” 
area;	representatives	of	regional	and	municipal	
authorities, public organisations, the expert 
community, SUEK companies, EuroChem, 
EvrazHolding, Metalloinvest, Severstal, LUKOIL, 
OMK, Bazovy Element, and others. 

Agenda: improving the interaction between 
the town, region, and federation, the main 
directions of the programme “Integrated 
development of single-industry towns”, 
the exchange of successful experience 
of business companies in the field of corporate 
social responsibility and improvement of single-
industry towns.

Results: discussion and collection of applied 
initiatives on the interaction of business and 
the state programme for the integrated 
development of single-industry towns 

Round table “Programmes for 
the modernisation of single-industry 
towns: new support mechanisms and 
creation of comfortable living areas”. 
August 9, 2016, Kemerovo.

 
 
Participants: more than 100 people, 
including Alexander Tsybulsky, Deputy 
Minister	of Economic	Development;	Ilya	
Krivogov, CEO of the non-profit organisation 
“Foundation for the Development 
of Single-Industry	Towns”;	Dmitry	Islamov,	
Deputy Governor of the Kemerovo 
Region for Economics and Regional 
Development;	heads	of	single-industry	
towns of constituent entities of the Siberian 
Federal	District;	heads	of	large	companies	
(investors)	in	the	Kemerovo	region;	SUEK	
representatives;	mass	media.	

Agenda: creation of areas of advanced 
development	in	single-industry	towns;	
improvement of the urban environment, 
creation of comfortable living conditions for 
the population of single-industry towns.

Results: according to the results 
of the round table, SUEK's initiative 
to develop the master plan of Kiselyovsk 
was supported. Dedicated experts and 
authorities as well as ordinary citizens may 
participate in it.

Round table “Integrated development 
of single-industry towns: five steps 
to improve the urban environment”. 
December 14, 2016, Moscow.

 
 
 
Participants: Irina Makieva, Head 
of the working group on the modernisation 
of single-industry towns under 
the Government Commission for Economic 
Development	and	Integration;	Ilya	Krivogov,	
CEO of the non-profit organisation 
“Foundation for the Development of Single-
Industry	Towns”;	Dmitry	Islamov,	Deputy	
Chairman of the State Duma Energy 
Committee;	representatives	of	regional	
authorities;	investors;	SUEK	representatives,	
public	organisations;	mass	media.	
Sergey Grigoriev, President of the SUEK 
TO THE REGIONS Foundation, moderated 
the discussion.

Agenda: current situation, strategy, and 
tactics of developing single-industry towns.

Results: discussion of proposals 
of the parties on further development 
of single-industry areas. 

Strategic session “Single-industry towns: 
we live in a new way”. 
August 21-22, 2017,  

 
 
 
 
Participants: Irina Makieva, Head of the 
priority programme “Integrated development 
of single-industry	towns”;	Ilya	Krivogov,	CEO	
of the non-profit organisation “Foundation for 
the Development	of	Single-Industry	Towns”;	Dmitry	
Islamov, Deputy Chairman of the State Duma 
Energy Committee, chairman of the socio-business 
council	in the	“Single-industry	towns”	area;	Vladimir	
Chernov, First Deputy Governor of the Kemerovo 
Region;	Stanislav	Cherdantsev,	Deputy	Governor	
of the	Kemerovo	Region;	Boris	Ostrovsky,	Head	of	
the	Design	Department	of SKOLKOVO;	Andrey	
Chuyev, Head of the Regional Development 
Directorate	JSC	Korporatsiya	MSP;	heads	of single-
industry towns of the Kemerovo Region and 
the Siberian	Federal	District;	heads	of	large	investor	
companies;	representatives	of small	and	medium-
sized	businesses,	public	and	youth	organisations;	
SUEK representatives.

Agenda: the search for new solutions for 
the development of single-industry towns, 
the creation of a platform for dialogue 
between participants and the expert 
community on single-industry town issues. 

Results: discussion and collection of applied 
initiatives for the development of single-industry 
towns aimed at solving the most urgent problems 
of the territories – outflow of young people, 
effective interaction of city-forming enterprises 
with regional and municipal authorities, public 
organisations;	improving	the quality	of	the	urban	
environment with the use of original architectural 
and	construction	solutions;	popularisation	of	city	
brands. 

INTERACTION 
WITH STAKEHOLDERS 
(CONTINUED)

One of the tools for interaction with stakeholders is holding round tables 
and conferences. In 2016–2017, SUEK acted as an organiser and took part 
in a number of round tables and conferences:
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Development of socioeconomic potential of regions, improvement in quality of life 
of local communities, development of human assets:

Expansion and development of existing 
mechanisms for regional development 

Project expansion to new territories:

•		“Formation	of	Leadership	and	Entrepreneurial	Skills”	–	Primorye	
Territory

•		“Territory	of	Success”	economic	camp	for	schoolchildren	–	
Primorye Territory, Republic of Khakasia, Khabarovsk Territory.

•		“Dream	Ski”	children’s	rehabilitation	programme	through	skiing	–	
Krasnoyarsk Territory.

•		“School	of	Social	Entrepreneurship”	–	Primorye	Territory,	
Zabaikalye Territory

•		“SUEK’s	Little	Stars”	children's	art	festival,	Kemerovo	Region
•		SUEK	Labour	Teams	–	Murmansk

Introduction of new mechanisms 
for regional development 

New projects launched in the reporting period: 
•		“Our	New	Kindergarten”	–	Kemerovo	Region,	Republic	

of Buryatia, Republic of Khakasia, Krasnoyarsk Territory
•		Internet	Physics	and	Mathematics	Olympiads	-	all	areas	

of presence 
•		“Successful	Practices	Workshop:	Online	Space	for	Experience	

Exchange” – Kemerovo Region, Krasnoyarsk Territory, Republic 
of Khakasia 

•		“Young	Leader	Course”	–	Republic	of	Buryatia,	Republic	
of Khakasia, Primorye Territory, Khabarovsk Territory, 
Krasnoyarsk Territory, Kemerovo Region, Zabaikalye Territory

•		“Younger	Generation:	Path	of	Success”	–	Kemerovo	Region,	
Krasnoyarsk Territory, Primorye Territory, Republic of Buryatia, 
Republic of Khakasia, Khabarovsk Territory.

•		“Social	Field	Innovative	Development”	–	Kemerovo	Region,	
Krasnoyarsk Territory, Republic of Buryatia, Republic of Khakasia

•		“Talents	to	the	Top”	children’s	talent	festival	–	Kemerovo	Region

Promotion of regional labour potential 
development 
 
Expansion of services market
 
Employment promotion
 
Participation in social infrastructure 
upgrade

•		“School	of	Social	Entrepreneurship”	project	includes	two	new	
regions, and an online space has been organised for graduates 
to share experiences 

•		Implementation	of	“SUEK	Labour	Teams”	continues,	young	
people are involved in the integrated development of their 
towns and villages. Almost 5,000 teenagers took part 
in the project.

•		“Younger	Generation:	Path	of	Success”	project	for	development	
of small and medium-sized businesses was launched 
in 6 regions. 

•		Projects	on	developing	entrepreneurial	skills	among	young	
people continue. For more details, see section “Main Social 
Projects and Results 2016–2017”

Development of integrated investment 
plans for single-industry towns and 
villages in regions of SUEK presence

Integrated investment plans for Chernogorsk (Republic 
of Khakasia), Novoshakhtinsky and Lipovtsi settlements 
in Primorye Territory were developed with SUEK support

Support of cultural and educational 
institutions

The list of major culture and educational projects and institutions 
to which the Company has provided financial support 
in 2016–2017 is given in Appendix 1 of the Report.

Support for sports, healthy lifestyle. Every year, the children's athletic event “SUEK Olympians” is held 
for children from the regions. A children’s chess programme 
has been launched in all regions of SUEK's presence. The list 
of major projects and institution to which the Company has 
provided financial support in 2016–2017 is given in Appendix 1 
of the Report. 

Goals and objectives Result 

IMPLEMENTATION 
OF 2016–2017 GOALS 
AND OBJECTIVES

151150 SUEK AND THE REGIONS: PARTNERSHIP FOR SUSTAINABLE DEVELOPMENT

SUSTAINABLE DEVELOPMENT REPORT 2016–2017



Promotion of activity and initiative development of local communities

Promotion of social entrepreneurship 
of	various	groups	of	local	communities;	
implementation of training programmes 
in the field of entrepreneurship for local 
residents 

During the implementation of the “School of Social 
Entrepreneurship” project, 100 projects were launched in eight 
regions.

Development of innovative and 
entrepreneurial thinking in children and 
youth, support of youth initiatives.

Approximately 100 school business projects were developed and 
approved in six regions as part of the small and medium-sized 
business development project “Younger Generation: Path of Success”.
“Young Leader Course” social entrepreneurship training was 
organised for the winners of the competition among SUEK Labour 
Teams members.
Schoolchildren from the Primorye Territory, Republic of Khakasia, and 
Khabarovsk Territory took part in the “Territory of Success” economic 
camp for schoolchildren.
2 projects on development of entrepreneurial thinking in children with 
parental support, “Our New Kindergarten” and “New Educational 
Technologies: From Kindergarten to School”, were launched.
(Kemerovo Region, Republic of Buryatia, Republic of Khakasia, 
Krasnoyarsk Territory)
SUEK has organised a number of environmental initiatives: 
environmental project competition for schoolchildren, “Zubochistka” 
environmental marathon, etc.

Development of competencies 
and resources in the field 
of entrepreneurship support for 
employees of local self-government 
bodies,	social	infrastructure;	

The implementation of the “Formation of Leadership and 
Entrepreneurial Skills” project for teachers and personnel 
of municipalities continued. 
The “Social Sphere Innovative Development” project was launched. 
It is aimed at teaching modern project management methods. 
The participants were representatives of municipal social structures, 
heads of small business support structures, entrepreneurs, and 
NPOs.

Competitive mechanism development  
for selecting social projects

All financial resources allocated to project participants 
(“Comfortable Habitat”, “School of Social Entrepreneurship”, 
“Make Your Dream Come True”, etc.) are issued based 
on the results of grant competitions. The jury consists 
of representatives of SUEK, SUEK FOR THE REGIONS Foundation, 
local authorities and local communities.

Creation of resource centres based 
on main areas of cooperation

Until 2015, similar resource centres existed in Russia only 
at regional levels, which significantly limited the ability to solve 
social problems in specific municipalities. 
In 2015–2016, with SUEK’s support, the municipal resource 
centres for the development of social entrepreneurship began 
to operate in the Mukhorshibirsky District of the Republic 
of Buryatia, the town of Sharypovo in the Krasnoyarsk Territory, 
and the town of Leninsk-Kuznetsky in the Kemerovo Region. 
In 2017, this practice was expanded due to the formation 
of the foundation for the support of small and medium businesses 
of the Verkhnebureinsky District of the Khabarovsk Territory.

Further implementation of social 
programmes in the main areas of social 
activities

Implemented. For more details, see “Main Social Projects and 
Results 2016–2017”

Goals and objectives Result 

Development of a dialogue with stakeholders and intersectoral partnership in promoting 
sustainable socio-economic development of territories 

Implementation of agreements 
on socio-economic cooperation with 
regional administrations

In 2016, the Company entered into agreements with the Kemerovo 
Region, the Zabaikalye Territory, and the Republic of Khakasia, 
and in 2017 with the Kemerovo Region and the Republic 
of Khakasia. All activities within the framework of the agreement 
were fully implemented.

Development of public-private 
partnership, including as part of federal 
and regional target programmes

The Company took part in the development of master plans 
for the cities of Kiselyovsk (Kemerovo Region), Sagan-Nur 
(Republic of Buryatia), Chegdomyn (Khabarovsk Territory), 
Borodino (Krasnoyarsk Territory), and Leninsk-Kuznetsky 
(Kemerovo Region). Master plans are developed within 
the framework of the federal project “Building a comfortable 
urban environment”, implemented by the Russian Ministry 
of Construction, Housing and Utilities. The implementation 
of SUEK's social projects in partnership with local authorities 
continued (SUEK Labour Teams, Youth Entrepreneurship, etc.)

Involvement of business partners 
in implementation of socially significant 
projects

The Company continues to develop cooperation with partners 
in the implementation of sustainable development projects. 
The environmental marathon Zubochistka was attended 
by employees of SGC, Kuzbassrazrezugol, SDS, Russian 
Railways, etc.

Cooperation with public and non-profit 
organisations

During the reporting period, SUEK continued to develop 
cooperation with public and non-profit organisations 
in the development and implementation of social projects, 
in particular in the areas of education, culture and athletics, 
development of social entrepreneurship and ecology. Independent 
experts from public organisations took part in the evaluation 
of the Company's social investments. Examples are presented 
below in the section “Main Social Projects and Results 2016–2017”.

Establishing interaction with partner 
organisations interested in developing 
social infrastructure of the territory

SUEK considers local authorities and local self-government 
bodies, companies, educational organisations, and NPOs as such 
organisations. The results of interaction with them are presented 
in this chapter, sections “Main Social Projects and Results 
2016–2017” and “Interaction with Stakeholders”.

Goals and objectives Result 
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  Students

•	Specialised	departments	in	universities
•	Internships	at	SUEK	enterprises
•	Scholarships
•	Scientific	and	technical	cooperation	with	universities
•	Interregiona|	competition	of	student	projects	

“Golden personnel reserve”
•	SUEK	Labour	Teams
•	Social	Entrepreneurship	School

  Schoolchildren

•	 “Formation	of	leadership	and	entrepreneurial	skills”
•	 “New	educational	technologies:	from	kindergarten	to	school”
•	 Economic	camp	for	schoolchildren	“Territory	of	Success”
•	 Internet	contests	and	olympiads	in	physics	and	mathematics
•	 Vocational	SUEK	classes
•	 SUEK	Labour	Teams

  Preschoolers

•	 Our	new	kindergarten
•	 “New	educational	technologies: 

from kindergarten to school”

SYSTEM OF SUEK'S 
EDUCATIONAL PROJECTS 
FOR CHILDREN AND YOUTH

Social projects of the reporting period were implemented in accordance with the main areas 
of our investments in sustainable development of the regions. We continued to implement 
long-term projects, scaling a number of them to new territories, and launched a number 
of new programmes. During the reporting period, the Company continued to provide 
financial support to organisations in the regions of its presence in the areas of sports, culture, 
health, and education. SUEK's investments in social projects in 2016–2017 amounted 
to 2.267 billion roubles48.

48  The list of organisations to which the Company provided financial support is presented 
in Appendix 1 of this Report.

 

The system of SUEK educational projects is aimed at developing 
leadership and entrepreneurial skills in children, teenagers, and young 
adults. We believe that the potential of children can be developed 
from an early age, so our projects cover preschoolers as well.

Since all of our social programmes are designed to address a 
number of interrelated challenges, our educational projects also 
make it possible to develop the educational system in the regions 
in accordance with modern standards and to introduce a thorough 
methodology for the training of engineering and technical personnel, 
thus forming the base of SUEK’s personnel reserve. At each stage, 
we seek to involve various stakeholders in the project – family 
members, teachers –to create a synergistic effect from investments 
into education.

MAIN SOCIAL PROJECTS 
AND RESULTS 2016–2017

EDUCATION

SUSTAINABLE DEVELOPMENT REPORT 2016–2017

155154 SUEK AND THE REGIONS: PARTNERSHIP FOR SUSTAINABLE DEVELOPMENT



“OUR NEW KINDERGARTEN”, 
“NEW EDUCATIONAL TECHNOLOGIES: FROM KINDERGARTEN TO SCHOOL” “FORMATION OF LEADERSHIP AND ENTREPRENEURIAL SKILLS”

•	Kemerovo	Region, 
Republic of Buryatia, 
Republic of Khakasia, 
Krasnoyarsk Territory 
2016 

•	Kemerovo	Region,	Krasnoyarsk	
Territory, Republic of Khakasia 
2017

•	Introduction	of	enterprise	
education and labour education 
in contemporary kindergartens 
and schools 

•	Assistance	in	creating	a	system	
of preschool and school 
education in accordance with 
modern standards

•	Selection,	training,	and	internships	
for kindergarten and school 
teachers, social workers

•	Method's	introduction	
in kindergartens

•	Carrying	out	“My	enterprising	
family” marathons for 
kindergarteners and 
schoolchildren and their families. 

•	Competition	for	best	enterprising	
marathon among kindergartens

•	Kemerovo	Region, 
Krasnoyarsk Territory, 
Republic of Khakasia, 
Republic of Buryatia, 
Khabarovsk Territory 
Primorye Territory, 
2016

•	Development	of	skills	for	
entrepreneurial thinking, project 
and research activity among 
schoolchildren 

•	Expansion	of	opportunities	for	
professional self-fulfillment and 
self-determination 

•	Development	of	educational	
systems in the regions of SUEK’s 
presence 

•	Formation	of	regional	teams	
of school teachers and municipal 
representatives 

•	Training	seminars
•	Putting	methods	into	practice	and	

evaluation of results
•	Further	introduction	

of the textbook “Methodological 
tool for the development 
of enterprising thinking and 
behaviour” into the schools' 
educational	practice;

•	Preparation	and	realisation	
of the “Coal Gold of Russia” 
entrepreneurial marathon among 
schoolchildren

RESULTS

During the “Our New Kindergarten” project, marathons took place 
in 20 kindergartens, and over 300 families took part in them. 
In 2017, as part of “New Educational Technologies”, which became 
the continuation of the previous project, about 2,000 children 
from 17 kindergartens and schools participated in the marathons. 
The marathon topics include “Smart Yard”, “Art in Motion”, “What 
is More Expensive: Salt or Gold?”, and “Kindergarten and Me – 
Partners and Friends”. Teachers use the advanced technique 
“STEAM” (Science, Technology, Engineering, Art, Mathematics) and 
the concept of continuous technological education when working 
with children. 

In 2017, the “Our New Kindergarten” project won the “Russia’s Best 
Social Projects” competition in the “Support of Gifted Children 
and Youth” category. The competition is held with the support 
of the Moscow Chamber of Commerce and Industry, and Moscow 
Department of Media and Advertising.

RESULTS

The project continued the “Enterprising and Labour Education 
of Youth” initiative, launched by the Company in 2014–2015. Seven 
regional teams of teachers were formed. “Coal Gold of the XXI Century”  
marathons, developed by teams of teachers, were attended by more 
than 2,000 schoolchildren. The competitions included the completion 
of creative and research tasks, including preparation and presentation 
of the “Coal City in 2025” project. 

The winning teams of the regional rounds were awarded a trip 
to Moscow and became participants of the interregional round held 
in the capital and dedicated to SUEK’s anniversary.

Geography GeographyGoals GoalsImplementation Method Implementation Method
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•	Primorye	Territory,	Republic	
of Khakasia, Khabarovsk Territory
2016–2017

•	Kemerovo	Region,	Krasnoyarsk	
Territory, Republic of Buryatia, 
Khabarovsk Territory 
2017

Intensive education of young 
people on entrepreneurial 
knowledge and skills to promote 
the long-term development 
of small and medium-sized 
businesses in single-industry areas

•	Conducting	regional	
competitions for school business 
ideas in order to select children 
for the camp

•	Organisation	of	an	economic	
summer camp in Sochi for 
the winners

All regions of presence
2017

•	Selection	of	potential	
schoolchildren 

•	Formation	of	SUEK's	personnel	
reserve from among the winners 
for potential work for the 
Company in the future

•	Conducting	an	online	
competition for game scripts  

•	Organisation	of	online	Olympiads	
in all regions of presence

INTERNET PHYSICS AND MATHEMATICS OLYMPIADSECONOMIC CAMP FOR SCHOOLCHILDREN “TERRITORY OF SUCCESS”

RESULTS

Business idea contests were held in six regions. The schoolchildren 
who won took part in a two-week economic camp session in Sochi. 
During the session, set up as a business game, the children acquired 
teamwork skills, project and time management skills, and information 
management and communication skills. Sixty-seven children visited 
the camp over the two-year period. 

“Territory of Success” economic camp received an award in the field 
of small and medium business support “Basis of Growth – 2016” 
in the category “Event Project of the Year”.

RESULTS

This is the first time that the project was implemented. The game 
script of the online contest winner was the basis of the Olympiads 
that were held in all regions of SUEK's presence. The contest was 
held among schoolchildren of grades 7-11 in the Kemerovo Region 
and covered about 1,500 children. According to the conditions 
of the competition, the script reflected the basic postulates and 
laws of mathematics and physics and was related to the coal mining 
industry.

Olympiad winners received grants for higher education and 
received training at the “Sirius” Educational Centre in Sochi, aimed 
at developing their professional and creative potential. Forty-seven 
high school students and 22 teachers took part in the session 
at the “Sirius” Centre, opened by the Talent and Success Foundation, 
based on the initiative of the Russian president.
 
The students completed a project-oriented and chess training 
programme, while a refresher course was organised for teachers. 
Working as a team, the schoolchildren with the support 
of the teachers solved pressing industrial problems. The key 
task was the possibility of commercialising the project on either 
the international or Russian market.

“Sirius” tested the “SUEK’s Children Technoparks” programme, 
developed in cooperation with the Plekhanov Institute 
of Management and Socio-Economic Planning, as part 
of the Strategic Initiative “The new model of additional education 
for children.” The goal of the project is to form a sustainable 
multi-level system of working with children out of school, based 
on public-private partnerships and allowing one to identify and 
develop technical talents in children. As part of the “SUEK’s Children 
Technoparks” project, an educational programme has been launched 
for the administration and teachers of children technology parks 
in small towns, which makes it possible to gain the competencies 
necessary for successful participation in the Russian Ministry 
of Education and Science competitions for allocating subsidies for 
the opening of children's technoparks.
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PRIDE OF RUSSIA – MINERS

 
In 2017, Russia celebrated the two most important dates for the entire 
mining industry: the 295th anniversary of the start of coal mining 
in Russia and the 70th anniversary of Miner's Day. SUEK’s educational 
and professional orientation project “Pride of Russia – Miners” was 
dedicated to these holidays and allowed the Company to emphasise 
the importance of the mining profession and its high status.

In August, a photo exhibition took place on Tverskoy Boulevard 
in Moscow presenting the history and contemporaneity of the coal 
industry in Russia in photographs, objects, videos and newsreels. 
In September, the exhibition “Pride of Russia – Miners” opened 
at the Central House of Artists in Moscow. It was organised 
by the Russian Ministry of Energy and SUEK.

The historical part of the exhibition included archival materials, 
photographs, and documents, many of which were displayed 
for the first time. The second part, the modern segment, was 
based on the photo works of the famous industrial photographer 
Maxim Marmur, who has been working for two years on a unique 
series of photographs called "The People of Coal". The exposition 
of over 200 works showed the power of coal enterprises, modern 
equipment, and warmly spoke about miners.

The exhibition was visited by more than 50,000 people in three 
weeks. As part of the exhibition there were guided tours, 
meetings between students from the mining universities and 
the administration of the Russian Energy Ministry and SUEK, 
lectures, master classes, and a children’s programme. In October, 
the exhibition was held at the Russian Federation State Duma

Open doors days were held at all SUEK enterprises as part 
of the 2017 anniversary celebrations. High school students and 
university students visited museums and labour glory rooms 
at coal-mining enterprises, the training centres where many 
esteemed miners began their career, mine shells, and open pit 
viewing platforms. In 2017, nearly 1,000 children took part in SUEK 
guided tours. At the closing ceremony of the “Pride of Russia – 
Miners” exhibition in Moscow, students of the largest professional 
universities in Russia met with First Deputy Energy Minister Alexey 
Texler and SUEK CEO Vladimir Rashevsky.

ANATOLY YANOVSKY, 

DEPUTY MINISTER OF ENERGY:  

 “Holding an exhibition in the halls 

of the Central House of Artists allows 

a large number of people who do not really 

understand what a miner‘s work is to get 

acquainted with the history of the coal 

industry. Since at the heart of our prosperity 

is the work of the miners.”

DEPUTY CEO OF SUEK, SERGEY GRIGORIEV: 

 “The main goal of the exhibition is to visualise how the coal industry 

developed over the past three centuries, what role it played 

in the development of Russia's industry and economy then and now, 

to show the status of the mining profession, always considered as 

high-end among the production occupations.”

CHAIRMAN OF THE ENERGY COMMITTEE 

AT THE RUSSIAN FEDERATION STATE DUMA, 

DMITRY ISLAMOV: 

 “Miners are a special breed. They are decent, 

honest workers devoted to the homeland.” 
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KRISTINA NIKOLAEVA, HEAD OF THE “APELSIN” CENTRE 

FOR COGNITIVE DEVELOPMENT FOR CHILDREN WITH 

SPECIAL NEEDS (LENINSK-KUZNETSKY, KEMEROVO REGION): 

“I am a graduate of the School of Social Entrepreneurship 

in 2015. Training gave me a lot. First of all, understanding 

how you can implement your own social project. 

My occupation is a clinical psychologist. I worked 

in a correctional school. After the training, I became 

an individual entrepreneur and created my own “Apelsin” 

Centre, where we have classes using special techniques 

for children with Down syndrome, early childhood autism, 

and moderate mental disabilities. Approximately 30 

families use our centre each year. And we have results. Our 

special point of pride is a child with autism who enrolled 

into the first grade at the general school. Our partners are 

a city rehabilitation centre for children with disabilities, 

a city psychological and medical educational commission, 

public organisations, and a children's department at 

a psychiatric hospital. That is, the whole city united to help 

families who are raising children with special needs.” 

SUEK was one of the first Russian companies to support social entrepreneurship, realising 
its leading role in the development of regions and single-industry areas in particular. We 
pay special attention to the training and support of entrepreneurs, which makes it possible 
to implement truly sustainable, successful projects.

DEVELOPMENT OF SOCIAL AND ENTREPRENEURIAL ACTIVITY 
OF THE POPULATION, DEVELOPMENT OF SELF-FULFILLMENT 
OPPORTUNITIES

RESULTS

During the reporting period, graduates of the school (first-time 
entrepreneurs who received special training) organised a total of almost 
100 new businesses in their regions. They include educational centres 
for children, studios for scientific and technical creativity, beauty clubs 
for women, a fitness centre, an adult health school, barber shops, 
delivery of goods to residents of remote areas, employing disabled 
people to sew, etc.

“Workshop of successful practices: an online space for sharing 
experiences” was launched for graduates of Kuzbass, Krasnoyarsk, 
and Khakasia schools. Workshop participants develop mechanisms 
for replicating their own projects and applying the experience 
of their colleagues in their territories. The practice of the Centre for 
Cognitive Development (Leninsk-Kuznetsky) will be introduced, based 
on the results of work in schools and kindergartens in Sharypovo and 
Chernogorsk. The experience of the “Rybka” Children's Swimming 
Centre (Republic of Khakasia) was adapted for an infant swimming 
group in Sharypovo.

“SCHOOL OF SOCIAL ENTREPRENEURSHIP”

All regions of presence, 
2016–2017

•	Development	of	entrepreneurial	
skills of the population

•	Job	creation	
•	Creation	of	new	social	

infrastructure facilities in the area 
of education, health, culture, 
sports, youth development, 
household services

•	Social	projects	grant	competition	
•	Teaching	competition	winners	

basics and skills of organising 
and conducting social and 
entrepreneurial projects 

•	Expert	project	support,	
methodical, organisational, 
consulting support

•	“Creation”	annual	interregional	
competition of social-
entrepreneurial and 
entrepreneurial projects

Geography Goals Implementation Method

MARIA SHEREMETYEVA, HEAD OF THE “OSMINOZHKA” 

CHILDREN'S SWIMMING CENTRE (SHARYPOVO, 

KRASNOYARSK TERRITORY):  

“I took my first training at the School of Social 

Entrepreneurship in 2014. These trainings are essential 

in small towns! My first project was the Museum 

of Amusing Astronomy and Space, which is still popular 

among children and adults. After I finished the training 

school and the school for positioning social and 

entrepreneurial business, I finally reached my goal – 

I opened the “Osminozhka” Children's Swimming Centre.  

In 2016, the city administration provided us with premises 

that we set up, opened, and we put out advertising. Today, 

the centre brings in stable income and, most importantly, 

enjoys great popularity. Our regular customers are 

about 100 families with kids, not only from our city 

and Sharipovsky District, but even from Uzhur, which 

is 80 kilometers away from us.”
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Kemerovo Region, Krasnoyarsk 
Territory, Primorye Territory, 
Republic of Buryatia, Republic 
of Khakasia, Khabarovsk Territory,
2017

•	Development	of	small	and	
medium-sized business as 
promising areas for diversifying 
business in single-industry towns 

•	Creation	of	conditions	for	
the professional fulfillment 
of young people, which will 
reduce their outflow from 
the territory

•	Creating	municipal	teams	to	work	
with schoolchildren

•	Carrying	out	team	training	to	set	
and fulfill goals of school business

•	Involving	school	children	
in entrepreneurial activities

•	Monitoring	trips	to	the	project	
site, expert evaluation of school 
business ideas and plans, 
developing recommendations for 
their creators

•	Roundtables	in	the	regions	
to discuss the solution 
to the problem of young people 
leaving single-industry areas

•	“My	First	Business”	project	
competition

RESULTS 

The project was launched in 2017. In its first year of implementation, after team training, 
schoolchildren have already developed about 100 business projects. There were 84 applications 
submitted for the “My First Business” contest of school projects, and 30 winners received 
vouchers to the “Territory of Success” economic camp in Sochi. All project authors and their 
teachers received professional advice on further implementation of the programme. The project 
received a diploma and an award at the “Innovation Time – 2017” competition, in the nomination 
“Social Innovation of the Year”, “Extractive Industry” category. 

Republic of Buryatia, Republic 
of Khakasia, Primorye Territory, 
Khabarovsk Territory, Krasnoyarsk 
Territory, Kemerovo Region, 
Zabaikalye Territory
2016

•	Development	of	leadership	
and entrepreneurial skills, and 
knowledge in the field of social 
engineering

•	Promotion	of	the	development	
of inventive and research thinking

•	Formation	of	human	resources	
in the regions where SUEK 
is present

•	Carrying	out	competitive	
selection among participants 
of “SUEK Labour Teams” 
(schoolchildren of grades 8-11)

•	Organisation	of	a	“Young	Leader”	
camp built on the principles 
of business games for the winners

•	Training	of	accompanying	
teachers for further introduction 
of methods into the practice 
of educational institutions

RESULTS

The “Young Leader” camp was visited by 34 schoolchildren from 7 regions of the Russian 
Federation. Seminars and trainings, business games, and master classes were organised 
for the children, where they learned professional skills, identified social problems, and 
developed solution projects. 
Based on the acquired knowledge and skills, the participants identified pressing social 
problems in their territories and developed relevant projects as a solution in three 
categories:
•	 social	entrepreneurship	–	16	projects;
•	 social	engineering	–	17	projects;
•	 inventive	and	research	thinking	–	6	projects.

The initiatives of the winners of the final Project Fair will be implemented in the territories of SUEK 
presence.

During the camp session, the business game “Sociopoly” was held at the camp, a unique 
game created for Russia in conjunction with the Plekhanov Russian University of Economics, 
which teaches the basics of social entrepreneurship. During the game, participants developed 
city infrastructure, formed and implemented municipal orders, optimised taxation for socially 
significant activities, allocated subsidies and grants for social projects, developed public-private 
partnerships, and sought additional resources for the development of the territories.

Implementation of the projects “The future of the territory – the future of SUEK” (Republic 
of Buryatia, Primorye Territory, Kemerovo Region) and the landmark programme 
of the Company “SUEK Labour Teams”49 also continued. In 2016, there were 2,113 participants 
in the teams, while in 2017 there were 2,800. The SUEK Labour Teams project has gone far 
beyond the summer employment of teenagers. In fact, young people are involved in it year 
round. High school students are not only engaged in improvement but in integrated 
development of their home city: infrastructure, social, and cultural development. SUEK sees 
it as its task to help the students by supporting interest and proactivity in future leaders. 
In the Krasnoyarsk Territory, a contest of ideas and projects was one of the key stages 
in the selection for SUEK's Labour Teams in 2017. As part of the Year of Ecology, the main 
theme of the contest was the protection of nature. The creators of the best projects were 
supported by the Company in the implementation of their ideas.

49  More details about the projects can be found in the 2014–2015 SUEK Social Report, section “SUEK and the Regions”

“YOUNG LEADER COURSE” “YOUNGER GENERATION: PATH OF SUCCESS”

ANDREY DVORYANCHIK, 

DIRECTOR OF THE MULTI-DISCIPLINARY YOUTH CENTRE OF BORODINO: 

“Our young people gladly supported this form of work, especially since they already have 

engineering experience. Last year, SUEK headquarters volunteers successfully defended the project 

on the creation of a children's playground for the study of traffic rules at the Generation 2020 

forum, and began work on a whole programme for the revival of the Berezovskaya Roshcha city 

park, and involved adults in this work. For high school students in our centre, the SUEK Labour Team 

“graduates” hold classes on the basics of social design. In Borodino, the coal company teams are 

an entire movement, where there is a continuity of generations, their own traditions, and constant 

development.”
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“PRISTINE RUSSIA”

A festival of works by the best Russian photographers that showcase the country’s natural beauty has 
been held since 2014. It is organised by the Federation Council of the Russian Federation, the Russian 
Geographical Society, and the Russian Federation Ministry of Culture. In 2017, SUEK took the initiative to hold 
an exhibition in all regions of the Company's presence. During the course of the exposition, the exhibition 
was held in Krasnoyarsk, the mining towns of Borodino, Nazarovo, Sharipovo, Ulan-Ude, the mining village 
of Sagan-Nur, Abakan, Chernogorsk, Kemerovo, Prokopyevsk, Murmansk, Vladivostok, Chita, the mining 
villages of Drovyanaya, Sherlovaya Gora, and Chara of the Zabaikalye Territory, and Khabarovsk. More than 
130,000 people visited the exhibition and events related to it. Specials tours were organised for schoolchildren 
and children from orphanages, veterans, and people with disabilities.

The photo festival became part of the cultural programme at the Krasnoyarsk Economic and Eastern Economic 
Forums. The official opening of the exposition at the WEF took place with the participation of SUEK’s CEO 
Vladimir Rashevsky and the Minister of Natural Resources and Ecology of Russia Sergey Donskoy. The photo 
albums with the best works and exhibited paintings at the end of the expositions were donated to local 
museums, schools, libraries, and public organisations.

ECOLOGY

During the reporting period, the Company implemented a wide 
range of social environmental projects dedicated to the Year 
of Ecology in Russia and the 70th anniversary of Miner’s Day. 
Initiatives were aimed at forming an active social position among 
the local residents in preserving the environment and improving 
life in their homeland, as well as supporting and encouraging 
the initiative of young people and expanding knowledge about 
the natural elements in Russia and their region.

GOVERNOR OF THE KHABAROVSK TERRITORY, 

VYACHESLAV SHPORT: 

“Pristine Russia” is exactly about the Khabarovsk Territory because we have 

unique protected areas untouched by man. And in the Year of Ecology (but not 

only during it) we are doing a lot to preserve these places in their original state 

to save the animals. Therefore, I want to express my gratitude to our partners 

SUEK and Urgalugol, which have been working in the Khabarovsk Territory for 

a long time, working efficiently, not only from the point of view of the economy, 

but from social partnership as well.”

All regions of presence,
2017

•	Formation	of	an	active	citizen	
position among young people

•	Support	and	encouragement	
of youth initiatives in the field 
of nature conservation

•	Expansion	of	knowledge	about	
the native land among young 
people

•	Organisation	of	the	competition	
in all regions of presence

•	Organisation	of	an	environmental	
expedition for the winners

“NATIVE LAND” NATURE PROTECTION PROJECT COMPETITION

RESULTS

The competition for the best nature conservation projects is dedicated 
to the Year of Ecology and the 100th anniversary of the Russian Nature 
Preservation system. The Federal Service for the Supervision of Natural 
Resources and the Foundation for Social and Economic Support 
of the Regions “SUEK FOR THE REGIONS” organised the event. 
The winners participated in the children's environmental expedition 
“Following the traces of the Barguzin Expedition of G.G. Doppelmayr” 
to Baikal. The expedition members formed several research groups, 
and each developed a project for the creation of a special protected 
natural area. During the trip, there were guided tours, mapping 
of vegetation in forests, laboratory work on ichthyology, and other 
events.

Geography Goals Implementation Method
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ALLEYS OF RUSSIA

As part of the 70th anniversary of Miner's Day and the Year 
of Ecology, green alleys of pine, cedar and linden trees appeared 
in many mining towns of SUEK presence. Memorable alleys were 
planted in Krasnoyarsk, Leninsk-Kuznetsky (Kemerovo Region), and 
Chernogorsk (Republic of Khakasia). During the Year of Ecology, 
several thousand young trees were planted by SUEK employees, their 
families, and veterans of the coal industry. The campaign’s honourable 
guests were participants of the Great Patriotic War. The project 
was implemented jointly with the International Social Movement 
“ERAECO”, Federal Service for Supervision of Natural Resources, 
the Council of Botanical Gardens of Russia, and the representative 
office of the United Nations Environment Programme (UNEP).

“ZUBOCHISTKA” ENVIRONMENTAL MARATHON

In July 2017, as part of the Year of Ecology and the 100th anniversary of the Russian Nature Preservation system, SUEK 
volunteers held a three-day environmental marathon in Podnebesnye Zubya, tourist routes of the Kuznetsk Alatau state 
wildlife reserve.

The SUEK-Kuzbass labour team got the idea to hold a marathon to clean up garbage from Podnebesnye Zubya after 
visiting the reserve. The representatives of the JSC SUEK-Kuzbass youth council supported the idea, implemented 
the project in conjunction with the administrations of the Kemerovo Region and the Mezhdurechensky city district 
and the Kuzbass working youth council. Employees of large companies, Kuzbass students, the SUEK Labour Team, 
representatives of tourist companies located in Kuznetsk Alatau, and regional media took part in the project. 
The 60 kilometers of hiking trails were cleaned by 160 volunteers, who also improved the area around the tourist shelters.

BIODIVERSITY CONSERVATION PROGRAMME

SUEK carries out flora and fauna restoration projects in the regions 
of presence based on the results of comprehensive environmental 
studies. In 2016, SUEK employees released 2,000 juvenile sturgeon 
into the Yenisei River, 18,500 juvenile mirror carp into the Abramovka 
River in Primorye Territory, 46,000 juvenile syrok into Lake Arakhley 
in Zabaikalye Territory, and 24,000 juvenile omul into Lake Baikal.

“LAND OF THE LEOPARD”

SUEK is a partner of the “Land of the Leopard” and “Barguzinsky” wildlife 
reserves, and provides financial support for the reserves’ activities. 
Stakeholders also take part in the protection of the reserves. In 2016, 
the participants of the Kemerovo Region and the Krasnoyarsk Territory 
SUEK Labour Teams organised a charity fair and drawing competitions 
aimed at protecting the Amur leopard. The young people managed 
to collect about 100,000 roubles, which were transferred to the reserve's 
bank account. The initiators of the projects were awarded a trip to Moscow. 
During the ECOTECH international exhibition, young people from Kuzbass 
met with the head of the Russian Presidential Executive Office Sergey 
Ivanov, who oversees the “Amur Leopard” programme. Sergey Ivanov 
presented a commemorative diploma to the main initiator of the rare animal 
rescue, Sasha Grigoriev, a fifth-grader at the Svetlova School, who managed 
to organise a charity fair to raise funds to help the Amur leopard.
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ANATOLY KARPOV: 

“I want to congratulate SUEK on such an initiative. What they have 

started now – school chess education – is wonderful. Chess improves 

discipline, develops concentration and attention. This is necessary for 

mastering other school disciplines. Chess develops logic, memory, 

strategic thinking, helps one work with information. All these are skills 

necessary in life.”

All regions of presence,
2016–2017

•	Promotion	of	healthy	lifestyle	
and athletics for children and 
young people

•	Promotion	and	development	
of individual sports

•	Promotion	of	unity	and	cohesion	
among Company employees’ 
children

•	Organisation	of	regional	and	
interregional competition stages 
in regions of presence

RESULTS

In 2016, in honour of SUEK’s 15th anniversary, the Olympics acquired 
an interregional status and were held twice – in the spring and 
in the winter. In April, 150 young athletes competed in chess, 
volleyball, basketball, football, etc., and in the winter, nine children's 
teams showed their skills in the individual ski race, mixed ski relay 
races, and other winter sports, and also passed the “Ready for 
Labour and Defense” standards.

SPORTS 
AND HEALTHY 
LIFESTYLE

“CHESS FOR THE MINING REGIONS”

“OLYMPIANS OF SUEK” SCHOOL OLYMPICS FOR EMPLOYEES’ CHILDREN

RESULTS

The chess programme for schoolchildren was launched in 2016 with 
the opening of two school groups in Borodino. In 2016, the “SUEK 
Chess Hopes” First Interregional Children's Tournament was held 
in Krasnoyarsk. Chess players from six Russian coal-mining regions 
were able to compete with the international grandmaster Anatoly 
Karpov. In 2017, chess classes were opened in 10 schools, and 
the second tournament, dedicated to the 70th anniversary of Miner's 
Day, attracted chess players from eight regions of SUEK presence. 

All regions of presence,
2016–2017

•	Popularisation	of	chess	in	mining	
regions

•	Enhancing	the	skills	of	young	
chess players to a professional 
level

•	Development	of	intellectual	
potential of schoolchildren

•	Organisation	of	competition	in	all	
regions of presence

Geography Goals Implementation Method
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SUPPORT FOR THE TREATMENT AND REHABILITATION 
OF CHILDREN WITH SERIOUS ILLNESSES 

Since 2013, SUEK has been cooperating with Russian charitable foundations “Rusfond”, 
“Podari Zhizn”, “Sbor”, “Vera” Hospice Care Foundation, regional funds “Shield”, “Happy 
Childhood”, etc.

HEALTH CARE

SEMINARS FOR NPOs

In 2016, the Company supported the “Charity Against Cancer” seminar, which is organised 
annually by the charity fund “Podari Zhizn”. The seminar, which brought together 130 NPO 
employees from 38 cities, is an important platform for the nonprofit sector to exchange 
experience and is a source of knowledge and new ideas.

Participants of the seminar explored the possibilities of expanding the financial capabilities 
of NPOs, effective mechanisms for responding to new challenges, ways to optimise their 
work, improving interaction with the medical community, government agencies, etc.

“DREAM SKI” 

Since 2015, SUEK has supported the “Dream Ski” programme – rehabilitation and socialisation 
through mountain skiing for people with cerebral palsy, autism, Down syndrome, and visual 
and hearing impairments. During the reporting period, the programme began to operate 
in the Krasnoyarsk Territory. The partners of the project are the Centre for Social Assistance 
and Adaptation for people with cerebral palsy and other disabilities. “Dream Ski” was founded 
by Sergey and Natalia Belogolovtsev, the Russian Federation Public Chamber, the “Perspective” 
Foundation for the Support of Civic Engagement in Small Towns and Rural Territories.

In 2017, the centre's coaches were trained in accordance with the “Dream Ski. Roller Skates” 
programme, which allows for continuing rehabilitation beyond the winter. Such activities will 
help to consolidate and multiply the positive effect achieved in the winter.

During the reporting period, the Company continued its multi-year programmes for the 
treatment and rehabilitation of children from the regions of SUEK presence and the treatment 
of veteran miners. The programme's partner is the Department of Presidential Affairs of the 
Russian Federation, whose health resorts welcomed 320 children and 95 veteran miners in 
2016–2017.

The Department of Presidential Affairs became a partner of the new SUEK project in the field 
of healthcare “Telemedicine”, which has been implemented for the residents of the village 
of Sagan-Nur in the Republic of Buryatia. Since 2016, residents of Sagan-Nur have been 
able to receive remote consultations from leading clinical specialists of the Department 
of Presidential Affairs and doctors of the republic’s central hospital.
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MARINA GRIGORIEVA, 

PERMANENT MEMBER 

OF THE FESTIVAL JURY, ARTISTIC 

DIRECTOR OF THE “CHISTY ZVUK” 

VOCAL STUDIO, KRASNOYARSK:   

“Such competitions have a very 

powerful effect on the children. 

They give them the opportunity 

to showcase themselves, they 

are taught to strive for new 

victories. The SUEK festival can 

become a road to the big stage, 

a start to creative successes.”

In 2016, the children’s talent competition “Talents to the Top” was held 
in the Kemerovo Region for the first time. The name of the competition 
comes from the famous miner's expression “coal to the top”. The festival 
dedicated to SUEK’s 15th anniversary attracted 800 participants, ranging 
in age from 10 to 18, who competed in vocal performance and choreography. 
The competition's guest of honour was renowned theatre and cinema actor 
Sergey Garmash, who conducted a master class for the participants.

As a result, it was decided to make the “Talents to the Top” contest an annual 
event. The 2017 festival was dedicated to the 70th anniversary of Miner's 
Day. The project attracted 3,500 children, who participated in three regional 
competitions – the same talent show in Kuzbass, the Krasnoyarsk festival 
“SUEK Little Stars”, and the Zabaikalye “Music Rain”. Winners of the regional 
stages –over 300 children – participated in the gala concert in the Kemerovo 
Region's capital. Five young Kuzbass students who won prizes at the end 
of the festival had the opportunity to visit the governor of the Kemerovo 
Region, Aman Tuleyev, where they were awarded the regional medals “Hope 
of Kuzbass” and “For faith and goodness”.

In 2016, the festival became interregional and was held in the Kemerovo 
Region and the Krasnoyarsk Territory, totaling 2,000 participants. 
The festival, which took place during the reporting period for the fourth 
and fifth time, makes it possible to identify and support the potential 
of gifted children from the regions and to develop children's and young 
people's creativity. The 2016 event was devoted to the 20th anniversary 
of the Rusfond charity fund. The funds raised at the charity fair during 
the festival were transferred to children from the mining regions in need 
of expensive treatment.

“WHITE STEAMER”: ROAD TO MUSIC 
FOR CHILDREN WITH DISABILITIES

“TALENTS TO THE TOP” 

“SUEK’S LITTLE STARS” 
CHILDREN'S ART FESTIVAL 

During the reporting period, SUEK became a partner of another children's talent 
festival: “White Steamer”. It is a vocal festival that annually gathers young artists 
on the small stage of the Mariinsky Theatre in Vladivostok, including children with 
disabilities and children in difficult life situations. In 2017, the artists of the vocal 
ensemble of the A. Sveshnikov Choir School, an instrumental ensemble 
under the direction of the Honoured Artist of Russia, composer Alexander 
Pokidchenko, performed together with the children. All funds raised from 
the concert are allocated for the rehabilitation of children with disabilities.

The “The White Steamer” project with its 12-year history has opened the way 
to the musical future for talented children from needy, large families, disabled 
children, orphans from the Far East and other regions of the Russian Federation.

NATALIA TSIRULNIK, 

CHAIRMAN OF THE CHARITY FUND 

“HAPPY CHILDHOOD”, SUPERVISOR 

OF THE “WHITE STEAMER” PROJECT: 

“Helping children with difficult 

destinies through art is our main 

goal. And it is not only about 

raising money for rehabilitation, 

but also about the socialisation 

of children, the development 

of their creative abilities.”

LEISURE, CULTURE, UNLOCKING 
CREATIVE POTENTIAL  

Since 2007, SUEK has been organising tours of the capital's theatres 
to the regions of its presence. During these years, more than 
15,000 residents of Kuzbass and the Krasnoyarsk Territory were able 
to attend the charity performances organised by the Company. In 2016, 
the Moscow Art Theatre came to the Krasnoyarsk Territory according 
to tradition, and the Sovremennik Theatre came to Kuzbass for the first 
time since 1961. Important cultural events for residents of the mining regions 
of Kuzbass, Zabaikalye, and Kemerovo in 2017 were “meet the artist events” 
with Russian theatre and film actors. 

During the reporting period, the Company supported the international 
expedition of the Russian Geographical Society for the evacuation 
of the historically significant C-47 Douglas aircraft. It will become a key exhibit 
of the “Museum of Development of the Russian North” modern complex, 
created in Krasnoyarsk.

Financing activities related to the celebration of national, professional, 
regional and local holidays. In 2017, the Company paid much attention 
to the celebration of the 70th anniversary of Miner's Day in all regions of its 
presence. The events included honouring veterans and leaders of the industry, 
presenting government awards, and city-wide celebrations with Russian pop 
star concerts.
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YANA PETROVA, CONTESTANT:

“Our children are happy – this 

is the most important thing. And for us 

adults, participation in the competition 

was a great pleasure because we met 

each other, became friends, learned 

more about our neighbors.” 

IMPROVING LOCAL GOVERNANCE IMPROVEMENT AND DEVELOPMENT 
OF INFRASTRUCTURE

The Company continued to develop expert cooperation 
with regional and municipal local government bodies aimed 
at developing support for small businesses and social 
entrepreneurship in the regions. As part of the work, the municipal 
authorities became a partner of many SUEK projects, and 
representatives of self-government bodies became participants 
in the Company's educational programmes. Also, the introduction 
of an analytical tool for municipal management continued: the list 
of socially significant problems as a tool for analysing the social 
needs of target groups of citizens. The list will make it possible 
to expand the range of social services of the territories, increase 
the competitiveness of social entrepreneurs and, thus, increase 
the regions’ stability.

“THE BEST YARD. MAKE YOUR DREAM 
COME TRUE” CONTEST 

Since 2012, the city of Borodino in the Krasnoyarsk Territory has 
hosted a competition aimed at the development of the local 
community – initiative groups of citizens wishing to improve 
the quality of life in their city and, in particular, their local area. 
Groups that win the creative competition receive from the Company 
an installation of a children's play complex in their yard. During 
the implementation of the project, more than 30 adjacent territories 
of the city were well-developed. The main qualitative effect 
is the development of residents’ initiative – after the installation 
of children's complexes, residents continue to improve on their own.

During the reporting period, the Company supported 
the reconstruction of the only airport on the coast 
of the Tartary Strait of Khabarovsk Territory, the service 
area of which covers two coastal districts – Vaninsky and 
Sovetsko-Gavansky. 

Kemerovo region, Krasnoyarsk
Territory, Republic of Buryatia,
Republic of Khakasia 
2016–2017

•	A	new	qualitative	level	of	support	
for development of the social 
sphere in accordance with 
the requirements of current 
Russian legislation

•	Implementation	of	the	project	
method in the social sphere, 
management at the municipal 
level

•	Selection	of	project	participants
•	Training	in	various	formats
•	Participant	internships
•	Expert	monitoring	trips	

RESULTS

The project is intended for the graduates of the School of Social 
Entrepreneurship – representatives of municipal social structures 
and heads of small business support structures. During the reporting 
period, its participants, together with entrepreneurs and NPOs 
specialists, underwent comprehensive training in modern social 
project management methods.

All regions of presence,
2016–2017

•	Creation	of	comfortable	living	
conditions for local residents

•	Identification	and	support	
of the best improvement 
project ideas

•	Action	development	
of all interested parties 
on issues of comprehensive 
improvements of the territories

•	Organisation	of	regional	
and interregional stages 
of the competition

•	Financial	and	organisational	
support for the launch of projects 

RESULTS

Since 2016, the social improvement project competition that SUEK has 
been running since 2011 has five nominations: “Cozy courtyard, cozy 
home”, “Beauty around us”, “Clean city – healthy future”, “Territory 
of health” and “Getting to know Russia”. Over the two reporting 
years, 44 public initiatives, which entered the finals of the competition 
at the interregional level, received financial and organisational support. 
Due to them, children's playgrounds and parks in the territories 
of SUEK's presence have been landscaped, part of the coastal area 
has been cleaned, and opportunities for sports and physical education 
of children and adults have been expanded.

“INNOVATIVE DEVELOPMENT OF THE SOCIAL AREA”

“COMFORTABLE HABITAT” GRANT COMPETITION 
FOR IMPROVEMENT PROJECTS

Geography Goals Implementation Method

Geography Goals Implementation Method
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AFFORDABLE HOUSING AND HOUSING 
SERVICES AND UTILITIES

GOALS AND TASKS FOR THE NEXT 
REPORTING PERIOD

During the reporting period, the Company supported 
the construction of an energy-efficient house in the village 
of Chegdomyn, Khabarovsk Territory (planned for commissioning 
in 2018). Apartments in this house will be available to SUEK 
employees. The Company also provides assistance in purchasing 
apartments.

In the village of Toki (Khabarovsk Territory), SUEK has financed 
the maintenance of wooden houses. The Company took part 
in addressing the issue of providing new, modern housing for 
citizens living in them.

Goals:

•	 improvement	in	the	quality	of	life	in	the	territories	of	Company	presence;
•	 development	of	the	human	potential	of	the	territories;
•	 growth	in	local	resident	social	activity	and	entrepreneurship,	their	involvement	
in the process	of	creating	positive	changes	in	the	social	environment;

•	 development	of	cooperation	between	government,	business,	and	local	communities	
in the development and implementation of projects and programmes for the development 
of territories (including master plans, development strategies, integrated investment plans 
of cities).

Tasks:

•	 increase	the	number	of	social	and	entrepreneurial	projects	of	School	of	Social	
Entrepreneurship	graduates;

•	 increase	the	number	of	social	and	entrepreneurial	projects	participating	in	the	competition	
“Sozidanie”	(Creation);

•	 involve	more	municipalities	and	schools	in	the	“Development	of	youth	entrepreneurship”	
project,	increase	the	number	of	developed	school	business	projects;

•	 further	organisation	of	the	“Territory	of	Success”	economic	camp	for	schoolchildren,	
“Comfortable	Habitat”	competition,	and	“Energy	of	Goodness”	charitable	fair;

•	 replicate	all	above-mentioned	projects	in	all	regions	of	SUEK	presence;	
•	 start	the	“New	educational	technologies:	from	kindergarten	to	school”	project	in	Zabaikalye	
Territory,	Primorye	Territory,	and	Khabarovsk	Territory;

•	 “Our	health:	new	approaches	to	the	organisation	of	health	care”:	increase	in	the	number	
of programmes for professional internships for health professionals, scaling to a larger 
number	of health	care	institutions;

•	 launch	of	the	SUEK	public	forum-IT	platform,	which	will	serve	as	resource	for	strategic	
planning and adjustment of work programmes for the development of territories with 
the participation of local communities, authorities, and the Company (in the Kemerovo 
Region, Krasnoyarsk and Khabarovsk Territories, Republics of Buryatia and Khakasia). 
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PUBLIC RECOGNITION 
OF SUEK ACTIVITIES Over the years, the Company's activities in the field of sustainable development have been highly appreciated 

by various stakeholders. Below is a list of the main awards received by the Company during the reporting period. 
We are grateful for the high appraisal of our work and believe that all the awards deservedly belong to all people 
interested in common well-being and success – our employees, partners, customers, authorities, representatives 
of the non-profit sector and local communities, and people living in the territories of SUEK presence.

2016 2017 The annual All-Russian study “Leaders 
of Corporate Charity” is a joint project 
of the Donors Forum, the international audit 
and consulting network of PwC and Vedomosti, 
aimed at supporting, developing, and promoting 
corporate charity. SUEK’s project “Youth 
Entrepreneurship” is the winner in the category 
“The best programme (project) revealing 
the Company’s policy of corporate charity and 
the principles of social investments”. The partner 
of the category is RUIE. Second place 
in the ranking “Leaders of Corporate Charity” 
(60 participating companies).

Competition of the Russian Union 
of Industrialists and Entrepreneurs (RUIE) 
“Leaders of Russian Business: Dynamics 
and Responsibility”. Victory in the category 
“For contribution to solving social problems 
of the territories”.

The Chairman of the Board of Directors, 
Andrey Melnichenko, was awarded the order 
“For Benevolence” by the President 
of the Russian Federation for his great 
contribution to charitable and public activities.

The national award “Patron of the Year” 
of the Ministry of Culture of the Russian 
Federation. Chairman of the Management 
Board of “SUEK FOR THE REGIONS” 
Foundation, SUEK CEO Vladimir Rashevsky 
was awarded the title “Patron of the Year”. 
The prize was awarded for the preservation and 
development of national culture and folk art.

All-Russian award “Impuls dobra”. SUEK 
is the winner in the category “For a systematic 
approach to social entrepreneurship” (category 
of the Agency for Strategic Initiatives).

All-Russian award of the Ministry of Energy 
of the Russian Federation “MediaTEK”. 
First place in the category “Social and 
Environmental Initiative” for the development 
and implementation of innovative social 
technologies in the fuel and energy complex.

All-Russian competition of youth 
development and educational initiatives 
in the field of energy of the Ministry 
of Energy of the Russian Federation and the 
Government of Moscow. The project “SUEK 
Labour Teams” is the winner in the category 

“Best practices of Russian companies 
and organisations of the fuel and energy 
complex, housing and communal services 
in the development and implementation 
of educational, vocational guidance and 
incentive projects for schoolchildren, students 
and young professionals” (up to 35 years old).

ERAECO award organised with the support 
of UNIDO and the Russian Ministry of Natural 
Resources. The winner in the category “For 
the creation of environmentally friendly 
productions” for the implementation of a set 
of measures aimed at reducing the possible 
negative impact of production activities on the 
environment.

All-Russian competition “Health and Safety” 
with the support of the Russian Ministry 
of Labour and Social Protection. Gold medal 
in the category “Highly effective solutions 
in the prevention and rehabilitation of workers' 
health”, silver medal for the development 
and implementation of the mentoring system 
at the workplace (category “Development 
and implementation of innovative systems 
and methods of training specialists in the field 
of labour protection”). The Company also 
received an award for the development 
of the highly effective preventive programme 
“Healthy Nutrition”, the “Health” project.

“Rating of Kuzbass coal companies”. 
JSC SUEK-Kuzbass became the winner in three 
categories: “The best personnel policy”, 
“Socially responsible activity”, and “Transparent 
activity”. The initiator of the event was Sergey 
Shatirov, a member of the Federation Council 
of the Federal Assembly of the Russian 
Federation, the editor-in-chief of the magazine 
Ugol Kuzbassa.

Competition of “Expert” Rating Agency 
annual reports. First place in the category 
“Integrated disclosure of the Company’s 
strategic priorities in the field of sustainable 
development”.

XIX annual competition of Moscow Stock 
Exchange annual reports. The report 
on sustainable development of the Company 
for 2014–2015 is the winner in the category 
“The best report on corporate social 
responsibility and sustainable development”.

RUIE Competition “Leaders of Russian Business: 
Dynamics and Responsibility”. Grand prize 
in the category “For contribution to the social 
development of territories” (awarded in 2018). 
First place in the category “For high quality 
of reports on sustainable development”.

All-Russian award MediaTEK. Diploma of the first 
degree among federal companies in the category 
“Popularisation of fuel and energy occupations” 
for the documentary “Limits of Excellence”. First 
place in the category “For the implementation 
of projects related to the social and environmental 
activities of energy companies and their effective 
coverage in the media”.

Annual All-Russian study “Leaders of Corporate 
Charity”. Award in the category “Transparency 
of charitable activities” and a special prize 
of Association of Grant-Giving Organisations 
“Donors Forum” “For the effectiveness of charity 
programmes management”.

“Award of environmental responsibility” 
of the Russian Ecological Chamber for the 
implementation of a programme for modernisation 
and introduction of saving technologies.

ECO BEST award, an independent public 
award given for the best products and 
practices in the field of ecology, energy 
and resource saving (with the support 
of the Russian meteorological service). 
Diploma in the category “For contribution 
to the sustainable development of Russia”.

International exhibition-forum ECOTECH-2017. 
Award and certificate in the category 
“The Company’s active environmental policy 
in the Year of Ecology”.

SUEK is among the leaders in the WWF 
environmental responsibility rating of mining 
companies. 

ERAECO award 
(with the support of UNIDO and the Ministry 
of Natural Resources of the Russian Federation). 
Diploma and award in the category “For 
contribution to the development of ecological 
culture” for the photo exhibition “Pristine Russia”, 
diploma in the category “ECO-management” for 
the project “Innovative method of reclamation 
at enterprises”. JSC SUEK-Khakasia became 
the winner in the category “ECO-management” 
for the project “Innovative method of reclamation 
at enterprises”.

“Russia’s best social projects” 
(with the support of the Moscow Chamber 
of Commerce and Industry, Moscow 
Department of Media and Advertising, 
etc.). The winner is the project “Our new 
kindergarten” in the category “Support 
of gifted children and young people”.

“Time of Innovation” award. Diploma and award 
in the category “Social innovation of the year” 
in the category “Extractive industry”. Project title: 
“Younger generation: Path of success”.

SUEK is among the absolute leaders of indexes 
in the field of sustainable development, corporate 
responsibility and accountability of the Russian 
Union of Industrialists and Entrepreneurs (RUIE) – 
the “Responsibility and Openness” index (2015, 
2016, 2017) and the “Vector of Sustainable 
Development” index (2014, 2015, 2016, 2017).

SUEK's social programmes are included 
in the library of corporate practices 
of the Russian Union of Industrialists and 
Entrepreneurs and in collections of the best 
Russian practices for the Days of Russian 
Business, collections on the results 
of the projects “Leaders of corporate charity”, 
“All about leaders”, “People investor”, etc.
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APPENDIX 1
INDICATORS OF SUEK'S SUSTAINABLE 
DEVELOPMENT ACTIVITIES

TO THE “SOCIAL PERFORMANCE: COMPANY'S HUMAN CAPITAL” CHAPTER

APPENDIX TO THE REPORT. PERSONNEL DEVELOPMENT INDICATORS

Number and structure of employees

Average staffing number – total, people 33,588 33,003 33,481 33,429 33,583

including: 

men 24,373 25,511 25,680 25,728 25,850

women 9,215 7,492 7,801 7,701 7,733

including: 

under 20 years old 219 124 125 114 128

20-30 7,416 7,024 7,194 6,842 6,496

31-40 10,050 9,745 10,134 10,451 10,866

41-50 7,348 7,644 7,834 8,170 8,526

51-60 7,393 7,203 6,923 6,624 6,230

over 60 years old 1,162 1,263 1,271 1,228 1,337

Listed number at the end of the period - total, people 35,186 33,938 34,834 34,389 35,021

including: 

men 

women 8,901 8,506 8,854 8,524 8,678

including: 

workers 26,129 25,005 25,388 25,077 25,421

managers, specialists and employees 9,057 8,933 9,446 9,312 9,600

including: 

under 20 years old 229 127 130 117 133

20-30 7,769 7,224 7,484 7,039 6,775

31-40 10,528 10,021 10,544 10,753 11,331

41-50 7,698 7,860 8,151 8,403 8,891

51-60 7,744 7,407 7,203 6,813 6,497

over 60 years old 1,218 1,299 1,322 1,264 1,394

Average employee age, years 40.1 40.5 40.2 40.2 40.3

On a full-time basis, people 32,875 31,709 32,546 32,131 32,725

On a part-time basis, people 2,311 2,229 2,288 2,258 2,296

Permanently employed, people 32,540 31,386 32,215 31,803 32,392

Under temporary contracts, people 2,646 2,552 2,619 2,586 2,629

Average staffing number by regions

Regions of presence, total 33,588 33,003 33,481 33,429 33,583

Krasnoyarsk Territory 5,705 5,353 5,408 5,464 5,277

Republic of Buryatia 2,126 2,100 2,091 2,067 2,102

Zabaikalye Territory 1,408 1,491 1,423 1,465 1,603

Republic of Khakasia 3,434 3,049 3,048 3,159 3,308

Primorye Territory 1,855 1,672 1,786 1,766 1,617

Khabarovsk Territory 2,542 2,728 2,943 2,987 3,045

Kemerovo Region 14,335 14,483 14,623 14,537 14,610

Moscow 363 423 422 444 500

Murmansk Region 1,682 1,565 1,357 1,330 1,299

Other 139 139 380 221 222

Personnel turnover

Employees who left – total, people 9,239 9,846 8,115 7,514 7,949

including: 

by own volition 6,146 5,884 4,813 4,205 4,497

 

Of those who left by their own volition and at the initiative 
of administration, including:

men 5,050 4,835 4,449 3,734 3,913

women 1,096 1,049 859 825 876

Turnover rate*, % 18.3 17.8 15.9 13.6 14.3

including by groups of personnel:

men 20.7 19.0 17.3 14.5 15.1

women 11.9 14.0 11.0 10.7 11.3

Payroll fund and social payments, million roubles

Total payments 14,528, 15,412, 16,993, 19,064, 20,894,

Payroll fund 14,081 15,037 16,549, 18,579, 20,334

Social payments 448 375 444 485 561

Benefits package

Free and subsidized meals 31,544 34,622 30,637 30,507 35,253

Voluntary health insurance 115,809 160,659 183,526 237,055 218,965

Travel voucher payments 88,561 95,919 110,257 130,092 149,398

Payments to retiring employees 19,914 27,182 12,214 15,198 10,561

Housing programme 3741 12,772 24,817 13,921 13,104

Sports and cultural events 27,711 25,454 44,643 45,264 72,411

Payments under collective bargain agreements, thousand roubles

Bonus for long service 345,299 377,205 401,555 449,822 530,689

Payment of employees' coal cost 88,836 90,330 90,846 107,570 121,711

Fare payment 86,009 98,449 98,369 117,985 131,280

Lump-sum payments (benefits, rewards) upon retirement 166,195 106,590 161,862 160,545 152,986

Payment of travel vouchers for employees and their family 
members

40,001 39,948 41,466 54,886 63,765

Financial assistance to employees 31,898 35,414 41,786 44,251 35,206

All types of financial assistance and other social payments 
to former employees

238,502 243,558 309,220 306,264 301,982

Voluntary insurance of employees, including voluntary health 
insurance

88,041 247,522 208,414 260,499 254,951

Total 1,084,781 1,239,017 1,353,517 1,501,822 1,592,570

20
17

20
16

20
15

20
14

20
13

20
17

20
16

20
15

20
14

20
13

SUSTAINABLE DEVELOPMENT REPORT 2016–2017

184 185



Average salary of SUEK employees, roubles

Enterprises Across SUEK 38,245 41,229 44,792 50,279 54,915

including all enterprises of the Company in regions 
of the Russian Federation

Krasnoyarsk Territory 32,362 35,319 37,998 42,745 48,365

Republic of Buryatia 42,278 44,313 47,419 55,189 59,841

Zabaikalye Territory 43,326 47,709 46,896 55,024 60,491

Republic of Khakasia 34,592 38,672 42,834 47,857 52,077

Primorye Territory 36,844 40,113 45,902 49,518 57,273

Khabarovsk Territory 43,036 47,216 53,170 55,294 61,133

Kemerovo Region 39,579 41,912 45,461 51,535 55,179

Personnel training

Number of employees who have completed at least 
one training programme
including:

21,161 29,837 26,698 37,596 33,280 

managers and specialists 3,597 5,072 4,213 5,818 5,032

workers 17,564 24,765 22,485 31,778 28,248

men 18,198 26,558 23,619 34,766 30,190

women 2,963 3,279 3,079 2,830 3,090

of which, by type of training:

training, retraining, training for second occupations 3,504 3,208 9,098 2,073 2,533

advanced training 3,358 8,100 3,639 4,706 4,050

training in accordance with labour protection and industrial 
safety requirements

14,299 18,529 13,961 30,817 26,697

of which, by the place of training:

in training centres (facilities) 11,965 8,832 18,533 16,756 18,395

at the enterprise (outside training centres) 3,372 7,954 3,290 2,929 2,459

in third-party organisations 5,824 13,051 4,875 17,911 12,426

Total duration of training – hours 1,128,190 1,606,687 1,467,860 1,377,125 1,442,478

including 

managers and specialists 57,943 236,271 215,400 220,817 211,448

workers 1,070,247 1,370,416 1,252,460 1,156,308 1,231,030

men 952,375 1,443,976 1,322,384 1,278,812 1,304,568

women 175,815 162,711 145,476 98,313 137,910

Number of training hours per year for a trained employee 53.31 53.85 54.98 36.6 43.3

Indicators of industrial injuries50 

Number of injured in accidents at work, people

SUEK PRODUCTION 77 78 67 49 46

SUEK LOGISTICS 7 10

SUEK OVERALL 56 56

Number of fatally injured at work, people

SUEK PRODUCTION 17 8 5 3 3

SUEK LOGISTICS 

SUEK OVERALL 3 3

Number of days of disability related to occupational injuries, 
days

SUEK PRODUCTION 9,797 9,883 8,071 7,421 6,087

SUEK LOGISTICS 311 506

SUEK OVERALL 7,732 6,593

Data on occupational injuries in accordance with internationally accepted indicators

FIFR (Fatal Injury Frequency Rates), number of fatal accidents 
per 1,000,000 hours worked

FIFR PRODUCTION 0.34 0.16 0.10 0.06 0.06

FIFR LOGISTICS 

FIFR SUEK OVERALL 0.05 0.05

Lost Time Injury Frequency Rates (LTIFR), number 
of injured in accidents at work per 1,000,000 hours worked

LTIFR PRODUCTION 1.50 1.57 1.23 0.97 0.93

open-pit mining works 0.71 0.56 1.09 0.64 0.36

underground mining works 3.18 3.22 2.75 1.33 1.15

auxiliary processes 1.01 1.28

LTIFR LOGISTICS 1.20 1.72

LTIFR SUEK OVERALL 1.00 1.00

Lost Time Injury Severity Rates (LTISR), number of days 
of disability per 1,000,000 hours worked

LTISR PRODUCTION 196.39 201.7 160.0 148.6 123.5

LTISR LOGISTICS 53.2 87.1

LTISR SUEK OVERALL 137.5 117.9

Data on occupational injuries in accordance with indicators adopted in the Russian Federation51

Injury frequency rate per 1 million tonnes of production52 0.78 0.78 0.63 0.47 0.43

Injury frequency rate per 1,000 workers 2.45 2.52 2.07 1.69 1.68

Fatal injury frequency rate per 1 million tonnes of production53 0.18 0.08 0.05 0.028 0.028

Fatal injury frequency rate per 1,000 workers 0.55 0.26 0.17 0.09 0.09

Injury severity rate 168.91 143.2 141.6 145.9 124.4

50  For the first time, this Report contains data on occupational injuries based not only on production, but also on logistics assets of SUEK and 
the Company in general.
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Waste management

Waste production, thousand tonnes 336,911 505,236.2 457,626 480,477.7 491,166.39

including I hazard class 0.004 0.0054 0.0047 0.007 0.007

II hazard class 0.031 0.036 0.038 0.039 0.027

III hazard class 2.004 1.811 1.824 1.994 2.0

IV hazard class 8.94 6.808 7.245 10.852 9.397

V hazard class 336,900 505 ,227.55 457 ,616.99 480 ,464.876 491,154.95

Receipt of waste from other organisations 2,809.16 5,713.6 5,454.8 4,836.5 4,856.138

Waste utilisation (including transfer for use 
to other organisations), thousand tonnes

235,794 354,035.5 341,747.2 391,714.862 387,480.782

including I hazard class 0.000 0.000 0.000 0.000 0.000

II hazard class 0.015 0.042 0.023 0.019 0.020

III hazard class 1.46 1.24 1.4 1.256 0.945

IV hazard class 3.041 1.57 2.02 1.384 2.699

V hazard class 235,789.47 349,903.1 337,894.1 391 ,712.155 387,477.057

Waste neutralisation and disposal (including transfer 
for neutralisation and disposal to other organisations), 
thousand tonnes

2.128 3.315 0.811 11.141 9.581

including I hazard class 0.005 0.005 0.005 0.007 0.006

II hazard class 0.012 0.011 0.011 0.019 0.0035

III hazard class 0.517 0.524 0.425 0.685 0.745,

IV hazard class 1.587 0.205 0.190 3.493 1.939,

V hazard class 13.4 2.54 0.01 6.937 6.888,

Availability of waste at the end of the year, 
thousand tonnes

1,219,459.94 1,070,379.58 999,365.75 1,169,865.407 1,107,012,

including I hazard class 0.0004 0.0003 0.0002 0.001 0.005,

II hazard class 0.03 0.009 0.01 0.010 0.007,

III hazard class 0.076 0.067 0.131 0.194 0.431,

IV hazard class 3.288 2.633 2.831 3.067 0.693,

V hazard class 1,217,29.9 1,070,376.87 999,362.78 1,169,862.130 1,107,011,

Reclamation of lands

Disturbed lands, ha

at beginning of the year 16,279 17,009 17,522 18,112 18,666.52

at end of the year 17,009 17,522 18,112 18,621 19,261.08

Disturbed during the year 1,054 779 804.6 907 937.53

Reclaimed during the year 324 266 215 397 384

Total water consumption and discharges

Total water consumption, thousand m3 120,330.94 120,132 120,098 137,407 135,766

Transferred to other consumers (without use), 
thousand m3

107,176 105,209 106,624 122,037 122,705

Waste water discharged, thousand m3 110,088 103,309.5 106,173.89 122,998 121,342

including contaminated without treatment 40,770 62,645.98 42,533 43,542 34,201

insufficiently treated 57,112.7 20,105 50,172 63,217 70,805

partially clean 3,933.83 3,921.5 3,769 3,860 3,801.6

partially treated 609.33 8,623.69 724 2,834 3,343

transferred to other consumers (after use) 1,118 953.94 1,106 1,294 1,349

Pollutants

Content of pollutants in wastewater, tonnes: 39,141 29,117 26,021 23,823 23,108

Suspended substances 1,356 1,106 1,176 1,166 1,226

Oil products 4.56 4.46 4 3.4 3.7

BOD full 347 251 316 323 220.6

Dry residues 23,949 14,096 11,178 13,195 13,572

Iron 20 14 17.6 24.6 22.7

Nitrates 354 657 267 366 282.5

Sulphates 8,232 7,803 4,158 5,880 4,995

Chlorides 2,639 2,694 3,389 1,527 1,548

Other 2,137 2,492 1,807 1,339 1,237

51  Note: All indicators of occupational injuries adopted in the Russian Federation are calculated on accidents at work accepted for accounting 
in the organisation.
–	 The	injury	rate	per	1	million	tonnes	of	production	is	the	number	of	all	injured	in	accidents,	relative	to	1	million	tonnes	of	production;
– The injury rate per 1,000 working people is the number of all injured in accidents, relative to 1,000 working people.
–	 The	fatal	injury	rate	per	1	million	tonnes	of	production	is	the	number	of	all	fatally	injured	in	accidents,	relative	to	1	million	tonnes	of	production;
– The fatal injury rate per 1,000 working people is the number of fatally injured in accidents, relative to 1,000 working people.
– The occupational injury severity coefficient is the number of days of incapacity for work due to occupational injuries, relative to the total number 

of injured in accidents at work. 

52  The coefficient of injury rate per 1 million tonnes of production is calculated for the PRODUCTION division.

53  The coefficient of the rate of fatal injuries per 1 million tonnes of production is calculated for the PRODUCTION division.
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TO THE “SUEK AND THE REGIONS: PARTNERSHIP FOR SUSTAINABLE DEVELOPMENT” 
CHAPTER FINANCIAL ASSISTANCE TO INSTITUTIONS AND ORGANISATIONS IN THE REGIONS 
OF PRESENCE PROVIDED BY SUEK AS PART OF SOCIAL INVESTMENT IN 2016–2017

FINANCIAL SUPPORT OF EDUCATIONAL INSTITUTIONS

Kemerovo Region
•	 Preparatory	school	No.	1,	School	No.	37	–	organisation	and	holding	of	athletic	festival	for	students;	purchase	

of equipment.
•	 FVE	“Scientific	and	Methodological	Centre”,	Preparatory	School	No.	4,	Schools	No.	7,	1,	73,	Bolshetalda	Secondary	

School – purchase of office equipment, textbooks, technical equipment.
•	 Scientific	and	Technical	Centre	for	Innovative	Subsoil	Use	–	organisation	and	holding	of	XI	All-Russian	open	field	

Olympiad for young geologists in the city of Kemerovo.

Krasnoyarsk Territory
•	 “Ulybka”	kindergarten	–	repair	works.

Khabarovsk Territory
•	 “Far	Eastern	Agency	for	the	Promotion	of	Innovation”:	preparation	and	holding	of	3rd	Far	Eastern	Congress	

of Engineers “Science-Engineer-Industry”.
•	 Komsomolsk-on-Amur	State	Technical	University	–	educational	projects,	purchase	of	equipment.
•	 Kindergartens	“Mayachok”,	“Topolek”,	“Zolotaya	Rybka”,	school	“Poselok	Toki”,	schools	No.	3,	4,	2	–	repair	and	

construction works, landscaping, purchase of equipment, improvement works.
•	 Chegdomynsky	Mining	and	Technological	College	–	sewing	uniforms	for	students	and	teachers,	repair	works	

in training workshops, purchase of a bus for student transportation, purchase of equipment, a heavy truck and 
a bulldozer.

•	 Kindergartens	No.	12,	3,	16,	10,	8	–	repair	works,	purchase	of	equipment,	improvement	works.
•	 Centre	for	Child	Development	(Chegdomyn)	–	installation	of	plastic	windows.
•	Multidisciplinary	preparatory	school	(Chegdomyn)	–	repair	of	swimming	pool	in	the	educational	facility.	
•	 Organisation	of	the	“Amur”	Youth	Forum	and	the	3rd	Far	Eastern	Congress	of	Engineers	“Science-Engineer-Industry”.

Murmansk Region
•	 Kindergarten	No.	79	–	installation	of	ventilation	system,	replacement	of	window	units.
•	 Preparatory	School	No.	61	–	purchase	of	“stupenkokhod”	device	for	children	with	disabilities,	replacement	of	window	

blocks.
•	 Kindergarten	No.	2,	School	No.	27	–	replacement	of	window	units.
•	 Murmansk	State	Arctic	University	–	“Moral	Feat	of	the	Arctic”	competition.
•	 Preparatory	School	No.	8	–	repair	of	transport	and	logistics	classroom,	purchase	of	furniture.

Zabaikalye Territory
•	 Awarding	the	Borzinsky	district	gold	medalists.	
•	 Repair	of	orphanage	in	Sherlova	Gora	village.
•	 School	No.	40	in	Sherlova	Gora	village	–	repair	works,	equipping	with	inventory,	purchase	of	a	mobile	traffic	training	

facility.
•	 “Buratino”	kindergarten	–	major	repair.
•	 Novochar	School	of	Arts	–	purchase	of	musical	instruments.
•	 Children's	Art	School	in	Ikabia	village	–	purchase	of	costumes.

Primorye Territory
•	 Construction	of	the	Alumni	Park	in	the	village	of	Lipovtsi.	

Republic of Buryatia
•	 VIII	Fair	of	Social	and	Pedagogical	Innovations	at	the	Sagan-Nurskaya	secondary	school.	
•	 Co-financing	of	the	repair	of	the	Sagan-Nurskaya	secondary	school	gym	hall	No.	2.

SUPPORT OF CHILDREN'S AND YOUTH SPORTS, FINANCING OF REPAIR 
AND CONSTRUCTION WORKS AT SPORTS FACILITIES, PURCHASE OF SPORTS 
EQUIPMENT AND ACCESSORIES 

Kemerovo Region
•	 Financing	of	the	Championship	of	the	Siberian	Federal	District	competitions	and	the	Open	Championship	of	the	Kemerovo	

Region for sports tourism on water distances.
•	 Financing	of	the	organisation	and	holding	of	the	sports	festival	“We	play	together!”	among	the	territorial	self-governing	

teams and students of municipal children’s and youth athletic school of the Kiselyovsky District administration.
•	 Centre	for	Social	Services:	financing	of	the	participation	of	athletes	in	the	Championship	of	Russia	and	the	World	Cup 

in powerlifting among athletes with musculoskeletal injuries.
•	 Construction	of	a	hockey	rink	in	Kiselyovsky	urban	district.
•	 Construction	of	a	children's	playground	in	Leninsk-Kuznetsky.
•	 KROO	MoST	–	organisation	and	holding	of	the	Championship	of	the	Siberian	Federal	District	for	sports	tourism	on	water	

distances “Kazyr-2017”, production and installation of a stele for “XIX World Festival of Youth and Students” in the city 
of Kemerovo.

•	 All-Russian	Sports	and	Athletic	Group	“Dynamo”	–	School	Olympics	among	group	teams.	
•	 Organisation	of	regional	volleyball	tournament	“Vesennyaya	Kapel”	among	children	born	in	2004–2005.
•	 Participation	of	athletes	in	the	regional	mini-football	tournament	“Nadezhda”.
•	 “Yunost”	Sports	Centre	–	financing	of	youth	team	participation,	children	of	employees	of	the	coal	industry	in	the	Top	

Championship and the Kemerovo City Cup among amateur teams.
•	 Holding	of	an	open	regional	ice	hockey	tournament	among	children	born	in	2007–2008.

Krasnoyarsk Territory
•	 Borodino	G.	Eller	Children	and	Youth	Sports	School	–	purchase	of	sports	equipment	and	equipment	for	the	Sports	

Complex for winter sports, repair works on the territory.
•	 Purchase	of	materials	for	biathlon	shooting	range	fencing	(bullet-collecting	shaft).
•	 Administration	of	Borodino,	Borodino	village	council,	town	of	Sharypovo,	Rybinsk	district	–	purchase	and	installation	

of children's playgrounds.

Khabarovsk Territory
•	 Palace	of	Sports	for	Children	and	Youth	–	a	children's	hockey	tournament	for	the	G.	Tsygankov	award,	purchase 

of uniforms and inventory, installation of plastic windows.
•	 “Transbunker”	Sports	Club	–	children's	hockey	tournament.
•	 Palace	of	Sports	for	Children	and	Youth	–	holding	of	a	hockey	tournament.
•	 KhKRS	Sports	Centre	–	development	of	the	territory	and	infrastructure	at	the	Lenin	Stadium	in	Khabarovsk,	sport	

promotion projects in the Khabarovsk Territory.
•	 G.	Makarevich	Palace	of	Sports	–	reconstruction	of	stadium	fencing.
•	 Khabarovsk	Territory	Centre	for	Sports	Development	–	financing	the	activities	of	the	institution.

Zabaikalye Territory
•	 Providing	financing	to	Chita	athlete	Sergey	Mika	to	attend	the	World	Powerlifting	Championship.
•	 Organisation	of	the	tournament	“Orange	Ball”	at	the	Sherlova	Gora	Sports	and	Recreational	Centre.
•	 FC	Shakhter’s	trip	to	the	All-Russian	tournament	“Leather	Ball”	in	Krasnodar.	Football	players'	trip	to	the	inter-city	

M. Gladkov Memorial Tournament in Chita.
•	 Construction	of	a	multifunctional	basketball	and	volleyball	court,	a	sports	complex,	a	children's	playground,	street	

simulators, a running track, a hockey rink in the village of Sherlova Gora's “Shakhter” park.
•	 Repair	of	the	sports	and	health	complex,	construction	of	a	sports	ground	in	village	of	Drovyanaya.
•	 Construction	of	a	multifunctional	sports	complex	in	the	Chernovsky	district.

Murmansk Region
•	Murmansk	Region	Skiing	Federation	–	holding	the	annual	traditional	sport	event	“Holiday	of	the	North”.
•	 Children's	and	Youth	Sports	School	No.	4	–	purchase	of	sports	equipment	for	children's	field	hockey	team.	
•	 Cadet	School	–	purchase	of	sports	equipment	for	floorball.
•	 Children's	and	Youth	Football	School	No.	10	–	participation	of	a	children's	football	team	in	tournaments.
•	 Children's	and	Youth	Winter	Sports	School	No.	6	–	participation	of	a	children's	hockey	team	in	the	final	stage 

of All-Russian competitions, purchase of sports equipment.
•	 “Murman”	Hockey	Club	–	participation	of	a	team	in	field	hockey	competition	in	the	Super	League.
•	 Russian	Handball	Federation	–	popularisation	of	handball,	holding	sport	events.
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Primorye Territory
•	 Purchase	of	uniforms	for	the	football	team	“Shakhter-SUEK”	of	the	village	of	Novoshakhtinsky	for	participation 

in the Primorye Territory championship in 2016.
•	 Payment	for	participation	of	Novoshakhtinsky	schoolchildren	in	the	Russian	Chess	Championship.
•	 Primorye	Foundation	for	the	Development	of	Culture,	Sports	and	Social	Initiatives	of	Citizens	“We	Are	Together”	–	

participation in the Regional Wrestling Festival, Olympics for People with Disabilities in Ussuriysk.
•	 Participation	of	the	village	of	Novoshakhtinsky's	schoolchildren	in	the	regional	chess	tournament	in	memory 

of L. Semenov.
•	 Administration	of	Artem,	Primorye	Territory	–	construction	of	a	hockey	rink.
•	 Construction	of	a	children's	playground,	purchase	and	installation	of	a	polypropylene	pool	at	the	“Yunost”	children's	

recreation centre in the village of Novoshakhtinsky.

Republic of Buryatia 
•	 Repair	of	ski	base	premises	in	the	village	of	Sagan-Nur.
•	 Installation	of	outdoor	athletic	equipment	and	street	simulators,	improvement	of	Lesnaya	Street,	Sagan-Nur.

FINANCIAL SUPPORT OF PUBLIC HEALTH INSTITUTIONS, ACQUISITION 
OF MODERN MEDICAL EQUIPMENT

Khabarovsk Territory
•	 Vaninskaya	Central	Regional	Hospital	–	repair	works	in	the	apartments	of	young	doctors,	purchase	of	medical	

equipment.
•	 Verkhnebureinskaya	Central	Regional	Hospital	–	purchase	of	equipment.

Murmansk Region:
•	 “Vremya	Dobra”	Foundation	–	implementation	of	the	comprehensive	programme	“Melody	of	the	Heart” 

(purchase of high-tech medical equipment). 

Zabaikalye Territory
•	 Sherlova	Gora	Hospital	–	purchase	of	two	ambulances.
•	 Borzinskaya	Central	District	Hospital	–	repair	works.

Krasnoyarsk Territory 
•	 Nazarovo	Regional	Hospital	No.	2	–	purchase	of	vehicles.

Republic of Buryatia 
•	Major	repair	of	the	Sagan-Nur	medical	outpatient	clinic.

FINANCIAL SUPPORT OF CULTURAL INSTITUTIONS, HOLDING OF NATIONAL, 
REGIONAL, PROFESSIONAL AND OTHER CELEBRATIONS

Kemerovo Region
•	 City	Council	of	Women	–	holding	the	organisation's	anniversary,	holding	the	contest	“The	Very	Best	Dad	2017”.
•	 Youth	labour	exchange	–	organisation	of	the	motocross	in	honour	of	Victory	Day.
•	 Yaroslavsky	Palace	of	Culture	–	organisation	of	the	photo	exhibition	“The	New	Generation	Chooses”.
•	 B.	Shtokolov	Kemerovo	State	Regional	Philharmonic	–	preparation	and	holding	of	the	“Observation	of	the	activities	

of ethnocultural centres of indigenous peoples of the North, Siberia and the Far East of Russia”.
•	 House	of	children	and	youth	tourism,	excursions	–	fifth	and	sixth	tourist	rallies	“Mining	trails”.
•	 Department	of	Culture	of	Prokopyevsk	city	administration	–	organisation	and	holding	of	the	national	Tatar-Bashkir	

holiday “Sabantuy”.
•	 Participation	of	the	Russian	song	ensemble	“Bubentsy”	in	the	XXIX	International	Festival	of	Children's	and	Youth’s	

crafts “Creative discoveries. Music” in St. Petersburg.

Khabarovsk Territory
•	 District	Youth	Centre	–	holding	of	Golden	Setuan	Festival.
•	 District	House	of	Culture	–	purchase	of	equipment	and	materials	for	the	ethno-cultural	centre.
•	 Vanino	Regional	Children's	Art	School	–	participation	in	the	youth	crafts	contest.
•	 Centre	for	Extracurricular	Activities	–	participation	of	children's	vocal	group	in	competitions.
•	 “Raduga”	Temporary	Accommodation	Centre	–	participation	of	children	in	the	festival.
•	 District	House	of	Culture	–	construction	of	a	recreation	area	with	children's	toys	and	bike	paths	in	the	village 

of Vanino, participation in the exhibition.
•	 District	House	of	Culture	–	events	dedicated	to	the	10th	anniversary	of	the	centre,	fireworks	on	Victory	Day.
•	 Verkhnebureinskaya	public	organisation	of	indigenous	minorities	of	the	North	–	organisation	of	traditional	holidays.
•	 Celebrating	the	90th	anniversary	of	the	Verkhnebureinsky	district.
•	 Verkhnebureinskaya	inter-settlement	centralised	library	system	(Chegdomyn	village)	–	repair	of	premises	with	

the installation of plastic windows.
•	Municipal	Budgetary	Institution	for	Supplementary	Education	“Children's	Art	School”	(Chegdomyn	village)	–	floor	

replacement.

Murmansk Region
•	 Preparatory	School	No.	7	–	annual	regional	dance	and	sports	tournament	“Crystal”.
•	 3rd	Arctic	Festival	of	Territory	Development	“Teriberka.	New	Life”.
•	 Children's	Theatre	School	–	purchase	of	gifts	and	filming	a	documentary	for	its	30th	anniversary.
•	 Murmansk	Regional	Drama	Theatre	–	organisation	of	tours	to	Velikie	Luki.

Zabaikalye Territory
•	 Construction	of	the	“Scarlet	Sails”	mini-park	at	the	Art	Centre	in	the	village	of	Sherlova	Gora.	
•	 Participation	of	the	“Radost”	ensemble	in	the	Zabaikalye	Contest	“Guranenok”.
•	 Children's	art	school	in	Sherlova	Gora	village	–	participation	in	the	International	Children's	Ensemble	Competition.
•	 Events	to	commemorate	the	72nd	anniversary	of	victory	in	the	Great	Patriotic	War.

Primorye Territory
•	 Construction	of	the	A.	Pushkin	monument	in	Ussuriysk.
•	 Repair	of	the	Children's	Art	School	in	Lipovtsy.

Republic of Khakasia
•	 Support	for	the	VIII	International	Ecological	and	Ethnic	Festival	of	Puppet	Theatres	“Chir	Chaiaan”.
•	 Support	for	the	VII	International	Forum	“Historical	and	cultural	heritage	as	a	resource	of	socio-cultural	

development – Siber Il”.
•	 Financial	support	for	the	celebration	of	Victory	Day.

Republic of Buryatia
•	 Financial	support	for	the	Republic	of	Buryatia	National	Library.
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ASSISTANCE IN THE CONSTRUCTION AND RECONSTRUCTION OF RELIGIOUS 
AND ETHNOCULTURAL FACILITIES

Khabarovsk Territory
•	 Congregation	of	the	holy	righteous	warrior	Fyodor	Sanaksarsky	(Ushakov)	–	allocation	of	a	bus	for	the	parishioners.

Primorye Territory
•	 Acquisition	of	construction	materials	for	the	continuation	of	the	construction	of	the	St.	Barbara's	Great	Martyr	

Church in the village of Novoshahtinsky, Mikhailovsky District, Primorye Territory.

Republic of Khakasia
•	 Construction	of	the	Intercession	Church	in	the	village	of	Bey.

Republic of Buryatia
•	 Construction	of	the	Old-Orthodox	church	in	the	village	of	Nikolsk	in	honour	of	St.	Nicholas	the	Wonderworker.	

ASSISTANCE TO VETERANS, THE DISABLED, PENSIONERS, MULTI-CHILD 
AND LOW-INCOME FAMILIES AND THEIR PUBLIC ASSOCIATIONS

Kemerovo Region
•	 Comprehensive	centre	of	social	services	for	the	population	of	Polysaevo	–	purchase	of	gifts	for	WWII	veterans.	
•	 Charitable	assistance	to	the	families	of	deceased	miners.
•	 Department	of	Education	of	the	administration	of	the	Prokopyevsky	Municipal	District	–	“First	of	September	for	

every schoolchild” campaign.
•	 Rehabilitation	Centre	for	Children	and	Adolescents	with	Disabilities	–	the	15th	City	Olympics	for	Children	and	

Adolescents with Disabilities in Leninsk-Kuznetsky.

Krasnoyarsk Territory 
•	 Krasnoyarsk	regional	organisation	for	people	with	disabilities	“Shield”	–	purchase	of	tickets	for	disabled	children	for	

the festival “From Heart to Heart”, the implementation of the regional creative project “Let There Always Be Me”, 
purchase of tickets for performances for children.

•	 Public	organisation	of	veterans-pensioners	of	war	and	labour,	the	Armed	Forces	and	law	enforcement	agencies 
of the Krasnoyarsk Central District – holding events dedicated to May 9 and the Day of the Elderly.

Khabarovsk Territory
•	 Boarding	school	No.	11	–	purchase	of	a	screen	and	projector.
•	 All-Russian	Society	of	the	Disabled	(Vanino	district)	–	registration	of	a	subscription	to	periodicals	for	the	boarding	

facility of the disabled and pensioners.
•	 Centre	for	social	support	of	the	population	in	the	Vanino	district	–	“Help	to	get	ready	for	school”	campaign,	New	

Year's gifts for children, provision of a bus for the transportation of children.
•	 Vanino	social	service	centre	–	gifts	to	WWII	veterans.
•	 Orphanage	No.	16	–	purchase	of	equipment	and	gifts	for	children.

Murmansk Region
•	 Centre	for	Social	Assistance	to	Family	and	Children	–	purchase	of	equipment,	purchase	of	tickets	for	performances	

for Children's Day. 
•	 Public	organisation	“All-Russian	Society	of	the	Blind	of	Murmansk	Region”	–	organisation	of	the	rehabilitation	

programme.
•	 Public	Organisation	“Council	of	veterans	of	the	Leninsky	district”	–	purchase	of	gifts	for	holidays.
•	 Interdistrict	Department	for	the	Disabled	“Kovcheg”	–	acquisition	of	a	specialised	“Mercedes	Sprinter”	van	for	

transportation of the disabled.
•	 “Nadezhda”	Disabled	Children	and	their	Parents	Club,	the	Veterans	of	the	Zapolyarye	Security	Agencies,	the	

Non-Commercial Fund for the Support of FSB employees, Interdistrict Department for the Disabled Children and 
their Parents “Murman’s Angel Children”, Murmansk regional charitable organisation for multi-child families and 
the disabled “Raduga” – events and foundation projects, purchase of equipment, repair works, financial assistance 
for the treatment of children.

Zabaikalye Territory
•	 Uletovsky	orphanage	–	financial	assistance.

SUPPORT OF INITIATIVES TO PRESERVE NATIONAL CULTURES, PROGRAMMES 
AND ACTIVITIES AIMED AT PROMOTING HUMAN SPIRITUAL DEVELOPMENT

Kemerovo Region
•	 City	Veteran	Council	–	events	for	the	30th	anniversary	of	the	veteran	organisation	in	Leninsk-Kuznetsky.
•	 “City	Youth	Centre”	in	Polysaevo	–	participation	of	the	“Shock”	comedy	team	in	comedy	tournaments,	holding 

the “Comedy School” training seminar.
•	 Regional	Drama	Theatre	–	the	interregional	festival	for	children's	and	youth’s	crafts	“Talents	to	the	Top”.

Krasnoyarsk Territory
•	 Expedition	Centre	of	the	Russian	Geographical	Society	in	the	Siberian	Federal	District	in	Krasnoyarsk	–	development	

of the Museum Concept of the Museum of the Development of the North, the formation of a restoration unit for 
the museum on the basis of a specialised hangar.

•	 Regional	State	Autonomous	Institution	“Organisational	and	Methodical	Media	Centre”	–	organisation	of	the	VII	
Interregional Mass Media Forum “Yenisei. RF-2017”.

Murmansk Region
•	Murmansk	regional	youth	public	organisation	“Start”	–	participation	of	the	Murmansk	comedy	team	“Maritime	

Academy” in comedy competition.
•	Murmansk	city	administration	–	the	creation	and	public	screenings	of	the	documentary	film	“Polar	Brotherhood” 

in the Murmansk Theatre, the reconstruction of the territory near the monument to A. Bredov, the regional selection 
stage of the robotics competition, events in connection with the 72nd anniversary of the Petsamo-Kirkeneskaya 
operation.

•	 Ecological	Chamber	of	Russia	–	“Days	of	the	Arctic	in	Moscow”	environmental	forum,	“Museum	of	Environmental	
Art: The Arctic...” graffiti project.

•	 Interregional	Public	Fund	for	the	Promotion	of	Programmes	Supporting	Youth,	“The	World	of	the	Youth”	– 
the IV All-Russian Competition of Socially Responsible Girls “Miss Youth”.

•	 Autonomous	Non-Commercial	Organisation	“Self-determination.	Personality.	Prospective”	–	implementation 
of a project of a professional-patriotic nature for youth “Proforientatsiya-2025”.

•	 Regional	Development	Support	Fund	“Regional	Platform”	–	implementation	of	projects.
•	 Murmansk	Industrial	College	–	holding	the	regional	military-patriotic	game	“Nadezhda”.
•	 Financing	of	the	construction	of	the	monument	“Children	of	War”	in	Partizansk.

Zabaikalye Territory
•	 Construction	of	a	memorial	in	memory	of	the	Great	Patriotic	War	veterans	in	the	village	of	Hada-Bulak.
 
Primorye Territory
•	 Assistance	in	the	construction	of	the	monument	to	A.	Pushkin	in	Ussuriysk.
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APPENDIX 2 
APPLICATION OF GRI REPORTING PRINCIPLES

Interaction with 
stakeholders

The list of key stakeholders is given in the Code of Corporate Conduct of the Company. 
The identification and determination of interaction formats has been carried out based 
on the scale of mutual influence and mutual dependence, opportunities and prospects for 
cooperation, as well as taking into account the specific interests of each group. The Report 
provides information on interaction principles with each of the parties and the key results 
of the interaction with them.

Sustainable development 
context

We cover the results of our activities in the context of our strategy priorities and priorities for 
society’s sustainable development, including regional development priorities.

Significance We have developed a process for identifying priority significant topics, which allows us 
to identify the range of issues for coverage in the Report, based on the significance of specific 
economic, social and environmental issues for us and our stakeholders, and also taking 
into account global and industry trends in corporate social responsibility and sustainable 
development. The information requests by the stakeholders are determined through 
the system of corporate communications, during a special questionnaire of external and 
internal stakeholders, as well as during special events devoted to discussing current topics 
and opportunities for constructive interaction. Feedback, sociological research, and media 
publications have also been taken into account.

Completeness The Report reflects all the key significant topics within the reporting period (two calendar 
years). The boundaries of the Report include all organisational units that are directly controlled 
by SUEK.

Balance The Report contains information on both our achievements and our current problems, which 
we are trying to solve. 

Comparability The comparability of data between the reporting periods is ensured by the use of our audited 
financial statements and management accounts for a number of years. The ability to compare 
against the results of other Russian and international companies is provided by the use of GRI 
standard elements of reporting, as well as the Russian system of non-financial reporting “Basic 
Performance Indicators of the Russian Union of Industrialists and Entrepreneurs”. The Report 
also provides information on the reporting boundaries.

Accuracy The Report uses a set of standard elements of reporting which corresponds to the 
recommendations of the Basic version of the GRI Standards. The descriptive information reflects 
specific situations and illustrates the main points of the Report.

Timely Reporting We publish reports on sustainable development every two years. The content covers the most 
significant activities and results of the reporting period, including information relevant 
at the time of reporting. At the same time, the information on priority topics is also published 
in the Annual Report.

Clarity The Report is structured in accordance with the basic standard blocks of content to simplify the search 
process. The Report includes the GRI performance index. In case of using specific terms, the definition 
is cited in the footnotes. The Report is published in both Russian and English and is available on our 
corporate website.

Reliability The authenticity of the data published in the Report is ensured during the information gathering 
and information consolidation process by using the standard procedures. The quantitative indicators 
are consolidated based on our information systems, and are collected upon special requests during 
the preparation of the Report. These requests reflect the requirements of the GRI Standards. Any 
divergence from the GRI Protocols is associated with the specifics of the country's state statistics 
system and characteristics of corporate management information. In case of such divergence, we 
specify in the Index of Standard Reporting Components that the corresponding indicator is partially 
disclosed. The Report has been coordinated with our operational divisions. The quality of information 
has also been verified by the SUEK Internal Control and Audit Service. The Report includes audited 
financial statements. To ensure the reliability of information, we believe it is important to use an external 
audit. The auditor must express an opinion on the quality of the data, the relevance of the issues 
covered, and the compliance of the disclosure with the recommendations of the GRI Standards.

Compliance with principles in this ReportGRI principles
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APPENDIX 3 
BOUNDARIES OF ESSENTIAL TOPICS 
OF THE REPORT

Production efficiency

1. Working efficiency    

2. Energy efficiency and energy saving    

Product quality

3. Increasing the share of premium coal grades    

4. Improving the environmental friendliness of products    

Environmental protection, reduction of environmental impact of production activities 

5. Greenhouse gas emissions 

6. Pollutant emissions   

7. Use of water  

8. Discharges into water sources  

9. Waste generation and waste management  

10. Restoration of disturbed lands  

Industrial safety, labour protection

11. Emergency preparedness   

12. Reduction in the frequency and severity of workplace injuries   

13. Reduction of occupational morbidity   

Fair remuneration, social support and professional development of personnel

14. Competitivene wages    

15. No age or sex discrimination in wages    

16. Social support of personnel    

17. Opportunities for professional and career growth    

Employment relations

18. Practice of concluding and implementing collective bargain-
ing agreements

  

19. Cooperation of the Company and trade unions in solving 
problems in labour protection, professional development and 
social support of personnel

  

Participation of SUEK in the development of local communities

20. SUEK's role as an employer and taxpayer   

21. Support of local producers, small and medium businesses   

22. Development of social initiative of residents in territories 
of presence

  

23. Support of social infrastructure of the territories of presence    

24. Support for education and cultural initiatives, health, sports, 
socially disadvantaged groups

   

25. Effectiveness of SUEK social programmes    
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Boundaries of the essential topics:
value chain within SUEKEssential topics
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Key stakeholders 

1 2 3 4 5 6 7

Common reporting elements

GRI 101 Report preparation principles 197-199

GRI 102 General information about organisation

102-1 Name of organisation 14 

102-2 Activities, brands, products, 
services 

14–21 

102-3 Location of headquarters  JSC SUEK headquarters 
is located at: 53/7 Dubininskaya St., 
Moscow, 115054 

102-4 Geography of operations 16–17 

102-5 Type of ownership and 
organisational and legal form

16, 209 

102-6 Markets served by the 
organisation

21, 58 

102-7 Size of organisation 14–21, 69, 141 

102-8 Information about employees and 
other workers

69 

102-9 Supply chain 62–63 

102-10 Significant changes 
to the organisation and supply 
chain

 During the reporting period, 
Murmansk Commercial Seaport 
joined SUEK's structure 

102-11 Application of precautionary 
principle

116 

102-12 External initiatives supported 
by the organisation

29, 32, 120  1.1

102-13 Membership in associations 120 

102-14 Statements from key Company 
decision-makers 

12–13 

102-15 Key impacts, risks, and 
opportunities

12–13, 15, 24–25, 
29–31,40–43, 69, 70–71, 
98–99, 116–117, 141–143



102-16 Principles, values, standards, and 
norms of behaviour

1–3, 35, 40, 72, 89 

102-17 Mechanisms for ethics 
consultation

89–90 

102-18 Governance structure 36 

102-19 Delegation of authority 32, 34, 75, 100, 120, 154 

54  See “About the Report” section of this Report.

Production efficiency

1. Working efficiency       

2. Energy efficiency and energy saving        

Product quality

3. Increasing the share of premium coal grades       

4. Improving the environmental friendliness of products       

Environmental protection, reduction of environmental 
impact of production activities

5. Greenhouse gas emissions 

6. Pollutant emissions       

7. Use of water      

8. Discharges into water sources      

9. Waste generation and waste management      

10. Restoration of disturbed lands      

Industrial safety, labour protection

11. Emergency preparedness        

12. Reduction in the frequency and severity of workplace 
injuries

       

13. Reduction of occupational morbidity        

Fair remuneration, social support and professional development of personnel

14. Competitive wages       

15. No age or sex discrimination in wages      

16. Social support of personnel      

17. Opportunities for professional and career growth       

Employment relations

18. Practice of concluding and implementing collective 
bargaining agreements

    

19. Cooperation of the Company and trade unions 
in solving problems in labour protection, professional 
development and social support of personnel

    

Participation of SUEK in the development of local communities

20. SUEK's role as an employer and taxpayer      

21. Support of local producers, small and medium 
businesses

       

22. Development of social initiative of residents in ter-
ritories of presence

    

23. Support of social infrastructure of the territories 
of presence

      

24. Support for education and cultural initiatives, health, 
sports, socially disadvantaged groups

     

25. Effectiveness of SUEK social programmes      
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Essential Topics

BOUNDARIES OUTSIDE OF SUEK  APPENDIX 4
TABLE OF CONFORMITY 
TO REPORTING STANDARDS

G
R

I e
le

m
en

tI

D
eg

re
e 

of
 d

is
cl

os
ur

e
R

U
IE

 in
d
ic

at
or

 N
o.

E
xt

er
na

l 
as

su
ra

nc
e

In accordance with the GRI Standards in the basic version, the Report focuses on the topics most relevant 
to the Company and its stakeholders and identified in the materiality assessment process. The Index includes 
“Basic performance indicators” developed by the RUIE for use in corporate social reports.

Degree of disclosure: 
 — full disclosure of the indicator
 — partial disclosure of the indicator
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1 2 3 4 5 6 7

102-20 Manager(s) responsible for 
solving economic, environmental, 
and social problems

32, 34, 75, 100, 120, 154 

102-22 Members of supreme 
management body and its 
committees

34–35  3.1.12

102-23 Chairman of supreme 
management body

Chairman of supreme 
body of corporate 
governance is not also 
the executive director



102-24 Procedure for nominating 
and selecting candidates for 
membership in supreme body 
of corporate governance and its 
committees

35, see also SUEK 
annual reports for 2016 
and 2017 at http://
www.suek.ru/investors/
reporting/#year_16/, 
“Corporate 
Governance” section



102-25 Conflict of interests 38 

102-26 Role of supreme management 
body in setting goals, principles, 
and strategy

35, 42, 71, 99, 118, 144 

102-27 Measures used to develop 
and raise awareness among 
members of supreme body 
of corporate governance 
regarding economic, 
environmental, and social issues

38–39 

102-28 Performance evaluation 
of supreme body of corporate 
governance

 Activities of the Board 
of Directors are evaluated 
annually. During the reporting 
period, the Company continued 
the practice of evaluation 
in the form of questionnaires for 
Board members, where each 
director assessed various aspects 
of the Board's activities according 
to a scale

102-29 Role of supreme management 
body in identification and 
management of economic, 
environmental, and social impacts

38–39 

102-30 Effectiveness of risk management 
processes

42 

102-31 Frequency of analysis of economic, 
environmental, and social impacts, 
risks and opportunities by supreme 
body of corporate governance

42 

102-32 Position of the person who 
formally verifies and approves 
the organisation's Report and 
ensures coverage of all significant 
aspects

 The Report is approved 
by the Audit Committee of SUEK's 
Board of Directors. Chairman 
of the Committee is Iain MacDonald

102-33 Process of informing the supreme 
management body about critical 
issues

38, see also SUEK 
annual reports for 2016 
and 2017 at http://
www.suek.ru/investors/
reporting/#year_16/, 
“Corporate 
Governance” section



102-34 Nature and total number 
of critical issues

38 

1 2 3 4 5 6 7

102-35 Remuneration policy for 
members of supreme 
management body and higher 
ranking executives

39, 74, see SUEK annual 
reports for 2016 and 
2017 at http://www.
suek.ru/investors/
reporting/#year_16



102-36 Remuneration determination 
process



102-37 Stakeholder participation 
in determining remuneration



102-38 Ratio of total annual 
remuneration of highest paid 
officer to the average annual 
remuneration of all employees



102-39 Percentage increase in total 
annual remuneration of highest 
paid official to the percentage 
increase in average annual 
remuneration of all employees



102-40 Stakeholder list 45 

102-41 Percentage of employees 
covered by collective bargaining 
agreements

76  3.1.4

102-42 Principles for identifying and 
selecting stakeholders

45 

102-43 Organisation's approach 
to stakeholder interaction

45–47 

102-44 Key issues and concerns raised 
by stakeholders

45–47, 61, 78, 146–149 

102-45 Legal entities included 
in consolidated financial 
statements

See SUEK annual 
reports for 2016 and 
2017 at  
http://www.suek.ru/  
investors/reporting/ 
#year_16



102-46 Methodology for determining 
the Report's contents and 
the boundaries of important 
topics

10–11 

102-47 List of important topics 11 

102-48 Restatements of information 
given in previous reports and 
their reasons

 Report does not contain 
restatements of information 
provided 
in previous reports

102-49 Significant changes in coverage 
and boundaries of important 
topics compared with previous 
reporting periods

10–11 

102-50 Reporting period 2016–2017 

102-51 Date of most recent Report May 2016 

102-52 Reporting cycle Two calendar years 

102-53 Contact person for questions 
about the Report 

 Alexey Naumenko, Deputy 
Director of Communications,
Naumenkoaa@suek.ru
Yulia Kulikova, Head of Labour 
Relations and Social Issues 
Department, Kulikovaya@suek.ru

102-54 Indication of GRI application level: 
basic or advanced

Core 

102-55 GRI content index 201–208 

102-56 Organisation's policy and applied 
practice regarding external 
assurance of the Report

9 
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1 2 3 4 5 6 7

GRI 103 Approaches to management 

103-1 Disclosed topics and their 
boundaries

10–11 

103-2 Approaches to management 
and its components 

See below in 
“Approaches to 
management” columns 
of each GRI indicator 



103-3 Evaluation of effectiveness 
of approaches to management



Economic topics

GRI 201 Economic performance

Approaches to management 23–25, 29, 30, 48 

201-1 Direct economic value generated 
and distributed

49–50, 74–76, 145  1.2, 1.3
1.4, 1.6
1.7

For details about SUEK's 
capital, see the annual reports 
for 2016 and 2017, located at: 
http://www.suek.ru/investors/
reporting/#year_16, section 
“Financial reporting”

201-2 Financial and other risks and 
opportunities due to climate 
change

43, 123 

201-3 Obligations of the organisation 
for defined benefit pension plan 
and other pension plans

76–78  In accordance with Russian law, 
the Company meets its obligations 
through deductions to the Pension 
Fund

201-4 Financial assistance received 
from the government

 In the reporting period, 
the Company did not receive 
financial assistance from the state

GRI 202 Market presence 

Approaches to management 20–21, 24–25,48, 58 

202-1 Ratio of standard entry-level 
wages of employees by gender 
compared to minimum wage 
in important regions 
of the organisation's activities

39, 74 

202-2 Proportion of senior managers 
in important regions 
of the organisation's activities 
hired from the local community

38 % 

GRI 203 Indirect economic impacts

Approaches to management 15, 20–21, 141–143 

203-1 Infrastructure investments and 
services supported

74–76, 145 

203-2 Significant indirect economic 
impacts

24–25, 51, 74–76, 145 

GRI 204 Procurement practices

Approaches to management 62 

204-1 Proportion of spending on local 
suppliers

63 

GRI 205 Anti-corruption activities

Approaches to management 40–41 

205-1 Total number and percentage 
of units assessed for risks related 
to corruption and identified 
significant risks

 SUEK has a corporate risk 
management system that covers 
all Company divisions and 
enterprises. Risk assessment 
is performed regularly

205-2 Communication and training 
on anti- corruption policies and 
procedures

40–41 

205-3 Confirmed incidents of corruption 
and actions taken

 During the reporting period, 
no corruption was detected

1 2 3 4 5 6 7

GRI 206 Anti-competitive behaviour

Approaches to management 40-41 

206-1 Total number of organisation's 
legal actions for anti-competitive 
behaviour and anti-monopoly 
violations and their results

 For 2016–2017 for JSC SUEK, no 
legal actions related to violation 
of antimonopoly legislation 
were revealed by antimonopoly 
authorities

Environmental topics

GRI 302 Energy

Approaches to management 116–119, 136 

302-1 Energy consumption within 
the organisation

137  2.2

302-2 Energy consumption outside 
the organisation

137  Accounting is not performed 
due to the lack of legislative 
requirements

302-3 Energy capacity 137  2.2.1

302-4 Reduction of energy consumption 136–137 

302-5 Reductions in energy 
requirements of products and 
services

 Not applicable to Company's 
products

GRI 303 Water resources 

Approaches to management 116–119 

303-1 Water withdrawal by source 124, 188  2.3

303-2 Water sources significantly 
affected by the organisation’s 
withdrawal of water

 Company's water withdrawal 
does not have a significant 
impact on water sources. 
The Company does not 
withdrawal water from sources 
recognised as vulnerable, 
protected by the state, especially 
valuable for local communities 
and in terms of biodiversity

303-3 Share and total volume of reused 
and recycled water

124, 188  2.4

GRI 304 Biodiversity

Approaches to management 116–119 

304-1 Production sites owned, leased, 
or managed by the organisation 
and adjacent to or located 
in protected natural areas and 
areas of high biodiversity value 
outside protected natural areas

 On production asset sites, as well 
as adjacent areas, there are 
no specially protected natural 
areas of federal and regional 
significance. Rare, endangered 
species of animals, plants, and 
fungi have not been identified.
However, when planning 
economic activities, SUEK 
carefully assesses potential 
environmental risks and seeks 
to avoid serious or irreversible 
environmental damage

304-2 Significant impact of the 
organisation's activities, products, 
and services on biodiversity



304-3 Protected or restored habitats 133–134 

304-4 Total number of IUCN Red List 
species and national conservation 
list species with habitats in areas 
affected by the organisation's 
activities

 Rare, endangered species 
of animals, plants, and fungi have 
not been identified at production 
asset sites or adjacent areas
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GRI 305 Emissions 

Approaches to management 116–119, 122–123 

305-1 Direct greenhouse gas emissions 
(scope 1)

127 

305-5 Reduction of greenhouse gas 
emissions

123, 129 

305-6 Emissions of ozone-depleting 
substances (ODS)

127 

305-7 Emissions of NOx, SOx, and other 
significant air emissions

127 

GRI 306 Discharges and wastes

Approaches to management 116–119 

306-1 Total volume of discharge 
by quality of wastewater and 
receiving facility

124, 188  2.7 
2.7.2

306-2 Total mass of waste by type and 
disposal method

132, 189  2.8

306-4 Transportation of hazardous 
waste

 Company does not transport, 
import, export, or process waste 
that is hazardous according 
to Appendix I, II, III and VIII 
to the Basel Convention

306-5 Water sources significantly 
affected by the organisation's 
discharge of wastewater

 Company does not have a 
significant impact on water 
bodies and associated habitats

GRI 307 Environmental compliance 

Approaches to management 116–119 

307-1 Monetary value of significant 
fines and total number of non-
financial sanctions imposed 
for non-compliance with 
environmental	laws;	the	number	
of environmental complaints filed, 
processed, and settled through 
formal filing mechanisms

 2.10 During the reporting period, 35 
complaints were filed, processed, 
and settled through formal filing 
mechanisms

Social topics

GRI 401 Personnel

Approaches to management 70–71 

401-1 Total number of employees hired 
and personnel turnover

69, 79, 185  3.1.1
3.1.2
3.1.3

401-2 Benefits provided to full-time 
employees that are not provided 
to temporary or part-time 
employees

76–77  SUEK provides a unified package 
of benefits for employees of all 
mining enterprises

GRI 402 Minimum period for notification 
of significant changes 
in the organisation's activities and 
whether they are defined 
in a collective bargaining 
agreement

 Company complies with 
the Labour Code, which 
specifies the minimum notice 
period for significant changes 
in the organisation's activities 
(no later than two months 
before commencement 
of relevant activities, and 
if the decision to reduce 
the number of employees may 
lead to mass layoffs – no later 
than three months before 
commencement of relevant 
activities)

1 2 3 4 5 6 7

GRI 403 Health and safety at the workplace 

Approaches to management 70–71, 97–98, 110 

403-1 Employee representation in joint 
committees on labour protection 
and safety

 SUEK actively cooperates with 
trade unions on security issues. 
Their authorised representatives 
are involved as experts 
in an independent assessment 
of labour safety in our enterprises. 
Assessment results are included 
in a unified book of prescriptions 
of the enterprise for the further 
corrective actions 

403-2 Types and levels of occupational 
injuries, level of occupational 
diseases, lost days, workplace 
absenteeism, and total number 
of work-related fatalities

104, 187  3.1.5
3.1.6
3.1.7
3.1.8

403-3 Workers with high level of injuries 
and high risk of diseases related 
to their type of occupation

 Due to industry specificity, 
the Company has employees 
engaged in professional activities 
associated with a high level of 
injuries or high risk of certain 
diseases (workers in underground 
mining, whose percentage is 19%)

403-4 Health and safety issues covered 
in agreements with trade unions

78 

GRI 404 Training and education

Approaches to management 70–71, 82 

404-1 Average number of training hours 
per employee per year

83 3.1.10

404-2 Programmes for developing skills 
and education throughout life

84–87 

404-3 Percentage of employees 
receiving regular performance 
and career development reviews

88  Performance evaluations 
are carried out for a number 
of categories of management 
positions of the corporate centre 
of JSC SUEK and mining 
enterprises. (In 2017, 550 
people were evaluated.) Career 
development 
is evaluated for employees 
participating in the Company's 
personnel reserve programme

GRI 405 Diversity and equal opportunity

Approaches to management 70, 72 

405-1 Members of governing bodies 
and employees, by gender and 
age

37, 184 

405-2 Ratio of basic wages of women 
and men

 Company has the same basic 
salary for men and women

GRI 406 Non-discrimination 
at the workplace

72 

GRI 407 Freedom of association and collective bargaining

Approaches to management 72 

407-1 Operations and suppliers whose 
right to freedom of association 
and collective bargaining may 
be violated or at significant risk, 
and actions taken to support 
these rights

 3.2.1 Not identified during the 
reporting period 
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GRI 410 Security practices

Approaches to management 40–41, 89–90 

410-1 Security personnel trained 
in human rights policies and 
procedures

40–41, 89–90 

GRI 411 Rights of indigenous and minority 
peoples

 SUEK does not operate 
in territories of indigenous and 
minority peoples

GRI 413 Interaction with local communities

Approaches to management 142–144 

413-1 Percentage of units with 
implemented local community 
engagement programmes, 
programmes to assess activities' 
impact on local communities, 
and community development 
programmes

190–195  3.3.3 Programmes for interaction 
with local communities are 
implemented at all key Company 
enterprises

413-2 Significant actual or potential 
negative impacts on local 
communities

142–144  Coal mining and washing 
activities are associated 
with a risk of damage 
to the environment, including air 
pollutant emissions, coal dust 
emissions, pollution of soil and 
water resources, noise pollution. 
The Company implements 
programmes to minimise this risk 
and protect the environment. 
Indicators of the Company's 
environmental impact and 
the results of its environmental 
programmes are listed in this 
Report, chapter “Environmental 
Performance: Safety and 
Efficiency”.

GRI 414 Evaluation of suppliers for compliance with the organisation's social requirements

Approaches to management 63, 122 

414-1 Number of new suppliers that 
passed conformity assessment

63 

APPENDIX 5
COMPANY STRUCTURE

Note. The Company’s structure includes enterprises in which SUEK is not a shareholder, as well as enterprises with 
less than 50% share in the Company (marked with*). Data for the above enterprises have not been included in the 
Report. The Report includes companies in which SUEK's share is 50% or more (as of December 31, 2017).

 
Coal production 
and washing

 
Coal transport

 
Service

 
Coal sales

 
Management 
and other functions

JSC SUEK-Kuzbass

JSC Razrez Berezovsky

JSC SUEK-Krasnoyarsk

Primorskugol LLC

JSC Razrez Tugnuisky

JSC Razrez Nazarovsky

JSC ShU Vostochnoe

SUEK-Khakasia LLC

Pravoberezhnoe LLC

JSC Razrez Izykhsky

JSC Urgalugol

Tugnuiskaya 
Obogatitelnaya 
Fabrika LLC

Chitaugol LLC

Razrez Vostochno-Beisky 
LLC

JSC Kabaktinskoe

JSC Razrez Kansky

JSC Ugolny Razrez 
Rakovsky

Ugolnaya Kompaniya 
Chity LLC

Arkticheskie 
Razrabotky LLC

JSC Razrez Kamyshansky 
Severny

Nekkovy open pit 
of Primorskugol LLC

Tugnuiskoe 
Pogruzochno-
Transportnoe 
Upravlenie LLC

JSC Promyshlenny 
Transport

JSC Daltransugol

Obedinennoe 
Proizvodstvenno-
Transportnoe Upravlenie 
Kuzbassa LLC

PJSC “Murmanskiy 
Morskoi Torgovyi Port”

SK Maly Port LLC*

SUEK Logistic LLC 
(Switzerland)

Far Eastern Rail 
Company Limited

Nazarovskoe 
Gorno-Montazhnoe 
Naladochnoe 
Upravlenie LLC

Borodinsky 
Remontno-
Mekhanichesky 
Zavod LLC

JSC Upravlenie 
Po Profilaktike I 
Rekultivatsy

JSC Chernogorsky 
Remontno-
Mekhanichesky Zavod

Chernovskiye 
TsEMM LLC

SIB-DAMEL LLC

Centralnaya 
Uglekhimicheskaya 
Laboratoriya LLC

SUEK AG (SUEK Ltd)

SUEK US LLC

SUEK LTD

SUEK Polska LLC

Ivanovo-SUEK LLC

Altai-SUEK LLC

GlavEnergoSbyt LLC

Khabarovsk-SUEK LLC

Lestopprom LLC

PT SUEK Indonesia LLC

Madake Enterprises 

Company Limited

PT SUEK Trading 

Indonesia

SUEK Korea Ltd.

SUEK Japan Corporation

SUEK Shanghai 
Trading Co. Ltd. 

Barter Coal LLC

Lilydale Trading LTD

JSC Siberian Coal and 
Energy Company

Greenfin LLC

Sibirsky Nauchno-
Issledovatelsky Institut 
Ugleobogashheniya LLC

SUEK-Finance LLC

IFL Ugolshchik LLC

JSC Agropromyshlennaya 
Kompaniya Sibir

SUEK Holdings LTD
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APPENDIX 6
INDEPENDENT ASSURANCE 
OF NON-FINANCIAL REPORTING

INDEPENDENT ASSURANCE 
OF NON-FINANCIAL REPORT

To Siberian Coal and Energy Company and its stakeholders.

Introduction
This auditors’ assurance relates to the “Energy Creators” Report on sustainable development 
of the SUEK Group for 2016–2017 (hereinafter referred to as the “Report”). The exclusive 
responsibility for the preparation of the Report and the information presented therein lies with 
the SUEK Group (hereinafter referred to as the “Company”). This responsibility includes 
developing, implementing, and maintaining an up-to-date corporate management system, collecting, 
systematising and presenting all valid information in the Report, selecting and applying appropriate 
reporting principles, as well as using expedient methods for calculating and reporting quantitative 
and qualitative information on sustainable development in the Report. 
Bureau Veritas Certification Rus JSC, as part of the terms of reference agreed with the Company, 
is liable for the results of the Report's assurance only to the Company and does not assume 
liability to any party for other assessments, opinions, and decisions made, postponed, or revoked 
in accordance with this assurance.
Scope of assurance
Report assurance was completed on the basis of the formalised methodology of AA1000 Assurance 
Standard (AS) 2008 and an audit of non-financial reporting based on International Standard 
on Assurance Engagements ISAE 3000. 
The following tasks were set and performed when working on the Report: 
1. To assess the degree of implementation by the Company of the principles of content 
determination and quality assurance of the Report set forth in GRI 101 “Guidelines for reporting 
on sustainable development”, GRI 102 “General standard elements of reporting”, and GRI 103 
“Approaches to management of significant aspects of the organisation's activities”. The version 
of the accounting information's presentation is “Core”. 
2. To conduct a sample assessment of the following: a) the information in the Report 
for all identified significant aspects of the activity is reliable and fully reflects the policies, 
events, and results of the Company's activities in the field of sustainable development during 
2016–2017; b) the completeness of disclosure and the calculating procedure for the indicators 
presented by the Company comply with the following series of GRI requirements: 200 (economic 
aspects of performance), 300 (environmental aspects of performance), and 400 (social aspects 
of performance). 
3. To evaluate the compliance of interaction with stakeholders during Report preparation with 
the requirements of AA1000 Stakeholder Engagement Standard (SES) 2011 of the Institute of Social 
and Ethical Accountability, including goals, tasks, areas of interaction, planning, organisation and 
implementation of interaction, and reporting on the results of interaction.
4. To give recommendations on further improvement in the Company’s public reporting.
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Assurance type and level

Report assurance was based on the following provisions of AA1000AS (2008): 
▪   assurance type is 2 (“Type 2 – Accountability Principles and Performance Information”), which 

provides for evaluation of the degree of reporting principles compliance together with evaluation 
of the reliability of performance indicators and data (assertions) included in the Report; 

▪   assurance level is “moderate.” 
The collected data allows us to draw conclusions on the “moderate” level of assurance with a high 
degree of credibility and with acceptable risk with respect to the information presented in the Report 
on the basis of relevance, completeness, reliability, independence, and accessibility criteria for 
understanding by the Company and its stakeholders.
Methodology and scope of assurance works performed 
Verification of the validity of statements and data presented in the Report was carried out 
on a selective basis using the Bureau Veritas Certification Rus JSC procedures and guidelines 
on assurance of social reporting. The following methodological provisions and procedures were 
used in the preparation of the assurance: 
▪   Interviews with management representatives and Company employees in order to find out 

how the Company takes into account key aspects of corporate social responsibility when 
forming a long-term business development strategy, and how these aspects are integrated into 
the Company’s system of business processes. 

▪   Verification of achievement of targets for 2016–2017 in the field of corporate social responsibility 
set by the Company in previous periods’ reports. 

▪   Verification of internal regulations (corporate procedures, standards, guidelines, etc.) and data 
arrays (with traceability to initial sources of information) describing the results of the Company’s 
responsible business practice in the field of corporate social responsibility. 

▪   Verification of processes of the Company’s interaction with stakeholders in the reporting 
period in order to evaluate criteria and procedures for selecting material economic, social, and 
environmental aspects to be included in the Report. Studying documents on the Company’s 
interaction with stakeholders (minutes of meetings, informational materials, proposals and 
recommendations, amendments and supplements made to the Report based on interaction 
results). 

▪   Evaluation of the efficacy of the Company’s approaches to management of economic, 
environmental and social aspects. 

▪   Analysis of a data extract from mass media and Internet resources with references 
to the Company’s activities in the field of assurance, and published statements of third parties 
that characterise the Company’s commitment to the values in corporate social responsibility 
as an evidential basis to verify the validity of statements in the Report. 

▪   Consideration of an interim version of the Report in order to discover possible inaccuracies, 
contradictions and baseless assertions. 

▪   Information requests to the Company to clarify certain provisions of the Report. 
▪   Spot evaluation and recalculation of certain indicators disclosing identified material aspects 

in order to confirm the sources, reliability, and completeness of the reporting information. 
▪   Verification of compliance of information published on the corporate website and other Internet 

resources of the Company with standard AA1000SES (2011) and GRI recommendations.

▪   Benchmarking analysis of the Report and reports on sustainable development from other coal 
companies.

▪   Evaluation of the Report’s availability to all stakeholders and the effectiveness of the established 
feedback mechanism.

Audit procedures were accompanied by the following visits:
▪   assurer’s visit to SUEK's head office in March 2018, interview with Deputy CEO – HR Manager, 
Deputy Head of Department – Head of Production Control, Industrial Safety and Technical Audit, 
First Deputy Director on Relations and Communication, Deputy Head of Department – Head 
of the Environmental Protection Department, and other managers and specialists of the Company 
regarding the Report's preparation procedure and material economic, social, and environmental 
aspects and indicators included in the Report. 
▪   assurer’s visit in March 2018 to industrial and social infrastructure facilities of Murmansk 
Commercial Seaport (MCS), which is part of the Company and located in Murmansk. Interview 
with CEO of MCS, Deputy CEO of MCS on Human Resources, Head of the Labour Protection, 
Production and Industrial Safety Department of MCS, Technical Director of MCS, and Head 
of the Social and Communication Department of the port. Visit to cargo units of the enterprise, 
observation of coal handling processes, observation of dust suppression systems (generators of snow 
and water fog), and a visit to the ecological control room of the port. Visit to the Nadezhda Centre 
for Disabled People, meeting with the Head of the Centre, observation of premises renovated under 
the direct support of MCS. Visit to the Municipal Budgetary Educational Institution of Murmansk  – 
Preparatory School No. 8. Meeting with the director of the preparatory school, examination 
of the transport and logistics class curated by MCS. Visit to the municipal budgetary pre-school 
No. 79 in Murmansk. Interview with the head and other specialists of the pre-school. Visit 
to Flamingo-Med family medicine clinic, observation of the ultrasound room that was equipped 
with the support of MCS, meeting with the director and personnel on the Company's participation 
in support of socially significant initiatives of the clinic. Visit to the monument to the Hero 
of the Soviet Union A.F. Bredov, a participant of the defense of Murmansk. MCS was directly 
involved in the monument's installation.
When preparing the assurance, in addition to information from the Report, the assurer considered 
the information published on the Company’s corporate website at http://www.suek.ru/about-us/, 
websites of its regional representative offices http://www.suek-khakasia.ru/company/about/, 
http://suek-krasnoyarsk.ru/, http://www.portmurmansk.ru/ru/, materials from various publications 
at federal, regional, and local levels (Rossiyskaya Gazeta, Moskovsky Komsomolets, Argumenty 
i Fakty, RIA Novosti IA Mangazeya, RIA PrimaMedia, Monavista, Kuzbass, RIA Chita, and others), 
information from official websites of administrations of regions of Company presence (https://gov-
murman.ru, http://abakan.city, http://www.kemerovo.ru/ , http://www.krskstate.ru/). 
The assurance procedure was started before the full version of the Report was officially published 
on the Company’s corporate website. We did not have the opportunity to verify that the Report 
was published in the final version on the corporate website of the SUEK Group due to the fact 
that the date of signing this assurance preceded the planned date of publication of the Report 
on the Company's website.
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Assurance limitation
▪   Assurance is limited to the reporting period (01.01.2016 – 12.31.2017). 
▪   Assurance was not performed with respect to qualitative and quantitative information outside 

the current reporting cycle of 2016–2017. 
▪   Assurance was not performed with respect to financial indicators verified by other independent 

auditing organisations. 
▪   Assurance did not cover the opinions, suggestions, wishes or intentions of the Company to take 

any actions in the future. Formation of our opinion
The Report assurance procedure was based on analysis of initial and aggregated information 
on corporate social responsibility provided by the Company’s management and structural units, 
and on other data from available sources using methods of analytical confirmation. The assurance 
considers industrial features of the Company’s activities. Conducted at the “moderate” level, spot 
verification of the Report's information ensures a lower level of assurance guarantees than the full 
verification of all information (“high” level). As to the quantitative indicators included in the Report, 
the work conducted cannot be considered so comprehensive as to discover all possible inaccurate 
information. At the same time, the data collected by the assurer are sufficiently representative to form 
our conclusions with “moderate” level of assurance in relation to the degree of the Company’s 
implementation of principles of determining content and ensuring the quality of the Report, as well 
as the quality of disclosing sustainability efficiency indicators in accordance with AA1000AS (2008) 
and requirements of GRI standards for social reporting.

Compliance of the Report with principles of GRI Sustainability Reporting Guidelines in relation 
to determining the Report's content

Interaction with stakeholders

SUEK Group has a multi-year (since 2006) practice of preparing corporate social reports with 
the involvement of stakeholders, which ensures the continuity and transparency of the reporting 
process.
The information presented in the Report and the direct and indirect evidence we received allows us 
to conclude that, when preparing information to be included in the Report, we considered the interests 
of key stakeholders. 
The Company has identified 8 key groups of stakeholders based on the influence that they may 
have on the Company and, on the other hand, taking into account the impact that the Company's 
performance has on their well-being. The Company actively engages stakeholders in the process 
of development and introduction of criteria to determine the relevance and importance of a material 
issue. A map of the most relevant topics for the Company and stakeholders is maintained. It ensures 
a comprehensive, consistent, and coordinated approach to the consideration of all significant aspects 
and problems discovered during interaction with stakeholders and to the determination of the methods 
for their resolution.
Selection of priority topics that reflect SUEK’s impact on the economy, environment, society, and 
stakeholders (the response to which the Company considers it reasonable to interact with stakeholders) 
is presented in the Report and is justified. Company officials responsible for interaction with 
stakeholders are identified.

The Report demonstrates allocation of resources to perform the assumed obligations and to respond 
to material interests (problems) of stakeholders.
The methods to interact with stakeholders and to inform them in the Report are determined and 
documented. They include: reports, including this Report, news reports, press releases, interviews, 
business meetings, participation in exhibitions and forums, bilateral visits, management’s meetings 
with employees, public reception offices, corporate newspaper and Company website, audits, 
verifications, and other mechanisms of open access.
The processes of interaction with stakeholders, used to make decisions during report preparation, 
correspond to the scope and limits of the Report. Informational transparency of the Company 
is demonstrated by previous years' Reports, which are published on the website and allow stakeholders 
to prepare feedback and comments on the disclosure of key aspects of corporate social responsibility.
Currently, we are not aware of any areas that could have been, but have not been disclosed 
in the Report, and in which the Company would be unable to respond to reasonable requests 
of stakeholders. 

Context of sustainability

The SUEK Group demonstrates an understanding of the concept of corporate social responsibility and 
sustainability and uses objective information when reflecting various economic, environmental, and 
social topics in its Report. 
The Company makes a successful attempt to present the results of its activities in a broad context. 
The Report clearly demonstrates how the main topics of sustainability, including topics related 
to supply chains, and related goals and reporting indicators influence economic, environmental, 
and social conditions, development processes and trends at the local, regional and, in part, global 
levels. The Report reflects the influence on the long-term development of the Company, its risks, 
opportunities, and making strategic decisions and initiatives.

Materiality

The Report is a balanced and justified presentation of information on the economic, social, and 
environmental aspects of the Company's activities that are relevant to the stakeholders.
The Company continues to support the process of determining material aspects of sustainability that 
directly relate to its activities, manufactured products, and territories of presence. In the reporting 
period, the substantive aspects were updated on a continuous basis.
The Company highlights 25 material aspects of activities consolidated in the materiality table. When 
ranking the aspects, the Company considers key internal and external activity conditions, risks, key 
success factors, stakeholders’ interests, and legal and other regulations that are of strategic importance 
for the Company and its stakeholders.
The attention paid to various Report topics reflects their relative importance (materiality). The Report 
reflects key events of 2016–2017 that may have an influence on the decisions and behaviour 
of stakeholders in relation to the Company and which reflect significant impacts on the economy, 
environment, and society.
Based on analysis of Report data and interviews, we cannot specify any aspect of corporate social 
responsibility, material for stakeholders, which would be missed or groundlessly excluded from 
the reporting. 
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Completeness 

The Report discloses important information from the reporting period based on the application 
of principles of materiality, context of sustainability, and engagement of stakeholders. The Report 
covers all organisational units that meet the criteria of direct control or material influence 
of the Company. Information that may influence stakeholders’ estimates or decisions is included 
in the Report. The Company estimates future impacts. The reported information is based on a long-
term development strategy and business plans, taking into account forecasts and estimates reflecting 
the possible nature, scope, and impact areas. Assessment methods and assumptions are sufficiently 
disclosed. The presentation of information is adequate from the point of view of the intended users 
of the Report.
Report's compliance with principles of GRI Sustainability Reporting Guidelines for quality 
assurance

Balance

The Report reflects not only the positive results of the Company’s activities during the reporting 
period, but also unresolved issues, which ensures the reasonable and comprehensive evaluation of its 
activities in the field of sustainability. The Report does not provide a selective approach, which could 
have an adverse effect on the decisions or judgments of stakeholders, i.e. the users of the Report.

Comparability

The data and indicators included in the Report are prepared using universal GRI methodology. 
Important changes (limits of aspects, scope) are specified. Report structure is continuous over several 
reporting periods. The summary tables of the Report provide data on standard reporting elements (key 
indicators of sustainable development) over the past 5 years. This allows stakeholders to evaluate 
the efficacy of the Company's activities in sustainability compared to various reporting periods and 
compared to corresponding indicators of economic, ecological, and social activities of domestic and 
foreign coal mining companies. 

Accuracy

The Report contains data that were calculated or are the subject of continuous monitoring. 
The methods used by the Company to collect, aggregate, and analyse the information provide 
the required accuracy of the indicators. Qualitative information is presented clearly and in the required 
detail. Inaccuracy of initial data taken for Report preparation is within the acceptable limits and does 
not influence the decisions made by stakeholders in relation to the Company. 

Timeliness

The Report was prepared in accordance with corporate plans for annual reporting preparation within 
reasonable terms after the end of the reporting period, which allows stakeholders to make justified 
decisions. The Report contains clear information about the reporting period and terms of issue 
of the previous reports on sustainability.

Clarity

The Report contains information in an amount sufficient for stakeholders while avoiding excessive 
details. The Report is presented in a comprehensible form and it is sufficiently accurate, objective, 
informative, and balanced by content. Navigation in the Report is convenient and allows the required 
information to be found quickly. The text part is accompanied by graphs and diagrams, which 
positively influence the general perception of the reporting information. Report information 
is presented in a form allowing stakeholders to identify trends of changes in the Company’s 
performance indicators, its achievements and unresolved problems in the context of economic, 
environmental, and social components of sustainability.

Reliability

The Company’s processes of collection, consolidation, processing, analysis, and documentation 
of the information used during Report preparation provide the proper quality of disclosure of material 
aspects and indicators of the Company’s performance in the field of sustainability. The materials 
presented in the Report are traceable to initial sources of information and SUEK’s internal reporting 
documents. We are not aware of any details about performance that are not confirmed by evidence 
in the Report, or any facts which may materially influence the accuracy of data and indicators included 
in the Report and cause risks for users of the Report.

Assessment of completeness of disclosure and reliability of indicators for compliance with GRI 
requirements.

▪   The Report contains information about standard elements of reporting (general and specific), 
including information about management approaches and GRI performance indicators in 
accordance with the “Core” option of Report preparation.

▪   The Company has determined the performance indicators connected with material aspects. 
Performance indicators were disclosed using the following series of GRI requirements: 200 
(economic aspects of performance), 300 (environmental aspects of performance), and 400 (social 
aspects of performance). 

▪   In general, the table of compliance with standard reporting elements given in the Report 
relevantly reflects the actual level of information disclosure. 

Evaluation of interaction with stakeholders in accordance with AA1000 Stakeholder 
Engagement Standard 2011 requirements

The process of public reporting corresponds to the recommendations of AA1000SES (2011). 
The Company continues to follow the methodology for stakeholder identification based on a multi-
criteria approach using criteria of dependence, liability, degree of influence, etc. The process 
of stakeholder engagement in corporate reporting preparation is planned in advance. Liability and 
powers of the Company's management and employees in the issues of stakeholder interaction 
are determined and the necessary resources are allocated. Key stakeholders’ interests, needs, and 
expectations are periodically monitored and updated, based on which the priorities and optimal 
interaction methods are determined. The effectiveness of interaction with stakeholders is evaluated.
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General opinion on the Report

Based on the assurance methodology and considering the volume of work performed, we believe 
it is possible to make the following conclusions about the Report as a whole:

• The Report is built on the basis of GRI recommendations and corresponds to the “Core” option 
of information disclosure.

• The Report objectively reflects key events and indicators of the Company’s activities during 
the reporting period and the trend in the Company’s development in terms of corporate social 
responsibility.

• The Report reflects the relationship between the Company’s strategy, corporate governance, 
activities, results achieved, and the social, ecological, and economic environment in which 
the Company operates.

• Sustainable development results achieved by the SUEK Group in the reporting period allow 
the Company to fulfill its strategic tasks to maintain financial and economic stability and a high 
level of social protection of employees in accordance with corporate social standards.

• The Company continues to seek improvement in the informational transparency of its activities 
in corporate social responsibility. Qualitative statements match the quantitative information 
contained in the Report and other data from available sources of information.

• The Company continued to improve and strengthen its corporate strategy of social responsibility 
in the reporting period. Corporate social responsibility is considered by the Company 
as an instrument to implement a sustainability strategy aimed at minimising non-financial risks.

• The Company has introduced efficient management systems that allow it to identify material 
economic, social, and environmental aspects of sustainability, to plan, manage and improve 
related processes, to determine stakeholders’ expectations in relation to material aspects, and 
to respond to them in the course of operational activities.

• The systems for organisation, management, and control of the process of corporate social 
reporting preparation by the Company’s management are fully supported by policies, procedures, 
and allocated resources.

• Senior management of the Company demonstrates a commitment to the principles of corporate 
social responsibility and is directly engaged in the process of Report preparation.

• Certain discrepancies in quantitative data discovered during the spot study of the interim version 
of the Report are not material, generally do not distort the information given in the Report, do 
not materially affect stakeholders’ ability to make corresponding conclusions regarding results 
of the Company’s activities, and have been eliminated by the Company during work on the final 
version of the Report.

Recommendations on preparation of corporate public non-financial reporting of future 
periods considering global best practices 

Over the past several years, the Company has used Bureau Veritas Certification Rus JSC to conduct 
moderate level assurance of its sustainability reports. Based on the systematisation of long-term 
observations, below are some recommendations for improving corporate public non-financial 
reporting that do not affect our opinion described above.

• Expand the practice of holding round tables with stakeholders in various regions 
of the Company's presence and reporting on their results. 

• Expand the list of disclosed indicators provided for by the GRI regarding selected material 
aspects of activities along with current indicators.

• Retain the adopted procedures for information disclosure in the field of sustainable development 
on the principle: “goals and objectives set in the reports of previous periods – information 
on the progress in achieving the goals and objectives in the reporting period – goals and 
objectives for the next year – strategic goals for several years ahead”.

• Expand the scale of using modern telecommunications to inform stakeholders about Sustainable 
Development Reports (including creation and publication on the Company’s website 
of an interactive (electronic) version of the report with the ability to selectively extract and 
transfer facts and figures in general users’ formats (Word, Excel, etc.).

Statement of Bureau Veritas Certification Rus JSC on independence, impartiality, and 
competence

• Bureau Veritas has been an independent, professional international company specialising 
in services in the field of accredited certification of various management systems for more 
than 180 years (in particular, quality management systems, occupational health and safety, 
environmental protection, social responsibility, etc.).

• Bureau Veritas Certification Rus JSC officially states that this Assurance is an independent 
evaluation of a third-party auditor. Bureau Veritas Certification Rus JSC was not involved 
in the preparation of the Report and has no commercial interests in the Company’s activities 
except for the assurance services provided.

• The auditors of Bureau Veritas Certification Rus JSC involved in the Assurance have 
the necessary level of competence, long-term experience in assuring public non-financial 
reporting, knowledge of economic, environmental and social aspects of activities of companies 
operating in various branches of industry, and use our internal procedures and global best 
practices in their work.

Assurer
Bureau Veritas Certification Rus JSC

Lead Auditor, Ph.D. in Economics
V.G. Mitiashin
IRCA No. 01191213                                                                                                       V.G. Mitiashin

March 23, 2018 
Moscow

IRCA No. 01191213                                                                                                       V.G. MitiashinIRCA No. 01191213                                                                                                       V.G. Mitiashin
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CONTACTS AND FEEDBACK FORM

Dear Reader,
 
Thank you for your attention and interest in the Report on SUEK’s 
sustainable development. We would appreciate your feedback. 

1. What do you think about the Report’s content? 
(document quality, integrity, relevance of information, etc.):

_______________________________________________________________________

2.Is there any other information you would like to see in the next Report?

_______________________________________________________________________

3. How would you evaluate the Report? 
(on a scale of 1 to 5, with 1 being ‘very poor’ and 5 being ‘excellent’):

  
Comprehensiveness    5  4  3  2  1

  
Design and graphics     5  4  3  2  1

  
Phrasing and language    5  4  3  2  1

  
Overall impression     5  4  3  2  1

4. Do you have any other suggestions, comments or recommendations?

_______________________________________________________________________

5. Your contact information:
 Name:
 Organisation:
 Phone and email:

6. Your connection with SUEK:
 employee
 supplier
 customer
 investor
 NPO representative
 government officer
 other (please specify)____________________________________________

Please email us your response to:
office@suek.ru or mail it to us at: 53/7 Dubininskaya St., Moscow, Russia, 115054
Contact person: 
Alexey Naumenko, Deputy Director for Public Relations
and Communications, Naumenkoaa@suek.ru

Please accept our thanks for your comments and suggestions.
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